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Abstract

Title: Narratives of Entrepreneurial Ecosystem in Cambodia and Its Impact
on Entrepreneur’s Decision-Making Logic

Authors: Mostafa Rezayi and Pisey Vuthy
Level: Master Thesis, 30 hp

Keywords: Entrepreneurial Ecosystem, Effectuation and Causation,
Ecosystem Narratives

Background: Entrepreneurial activities are impacted by various elements in
an entrepreneurship ecosystem (EE). The interplay of such elements produces
narratives that display the condition of EEs. Moreover, ecosystem narratives
(EN) have significant impacts on the advancement of EEs and can determine
entrepreneurs' decisions in the process of establishing and expanding new
ventures. Entrepreneurs in environments with fast and continual changes use
either effectual or casual logic to make decisions based on various factors
such as uncertainty, culture, and resource availability. The impact of EN on
the decision-making logic of entrepreneurs has been investigated in
supportive and developed EEs, such research, however, has not been
undertaken in less developed EEs (Hubner, Most, Wirtz, and Auer, 2021).
Considering that EEs operate differently due to the differences in their
elements, this study aims to identify ENs and investigate their impacts on
entrepreneurs' decision-making logic in Cambodian EE which is less
developed than the regional and global competitors (Hazenberg & Perriman,
2020).

Research questions: What are the narratives of the entrepreneurial
ecosystem in Cambodia? How do narratives of the entrepreneurial ecosystem
affect entreprencurs’ decision-making logic?

Purpose: The purpose of this study is to (1) identify the narratives of the
entrepreneurial ecosystem in Cambodia and (2) explain how the narratives
affect entrepreneurs’ decision-making logic whether it leads to effectuation
or causation.

Theoretical framework: Articles used for this thesis were meticulously
chosen, focusing on reliable sources and quality content that cover the
theoretical background of EE, EN, and effectuation and causation. This
chapter included theories and findings on EEs and the main elements within
it which formed the basis of the interview guide and themes used for
analyzing the collected data. Further, information about the causes and effects
of narratives in EEs was provided. Lastly, the concepts of causation and
effectuation were discussed in accordance with the elements in the EE.



Method: This study adopted interpretivism philosophy in order to create new,
richer understandings and interpretations of issues related to the impacts of
narratives on the decision-making logic of entrepreneurs. The Cambodian EE
IS studied as a case in order to obtain detailed data and answer the research
questions. A qualitative method was implemented in order to conduct ENs
and adequate data were collected through semi-structured interviews with 8
key actors in the EE such as entrepreneurs, angel investors, business
incubators, and venture capitalists. The gathered data were analyzed through
a thematic narrative analysis method. Lastly, this paper followed an abductive
reasoning approach.

Findings: The common narratives within the Cambodian EE were identified
through 12 semi-structured interviews with Cambodian entrepreneurs,
venture capitalists, angel investors, and business incubators. The identified
narratives illuminated that Cambodian entrepreneurs rely more on the
effectual logic than the casual one to establish and expand their firms. This is
due to, for instance, poor developed physical infrastructure, lack of essential
resources, low social and moral support, and underdeveloped training and
education system.

Originality/Value: This is the first research investigating the impact of
common narratives in a nascent and underdeveloped EE on entrepreneurs’
decision-making logic.

Keywords: Entrepreneurial ecosystem, Ecosystem narratives, Decision-
making logic, Effectuation, Causation.
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I. Introduction

The first chapter begins with an overview and background of
entrepreneurship, EE, and EE in Cambodia. The background is followed by
the problem discussion, where the authors review previous research and
present the relevance of further research within the field of EE and
particularly the impacts of ENs on the decision-making logic of
entrepreneurs in developing countries. Further, the problem formulation
follows by research aim, research questions, contributions and
delimitations, and report structure.

1.1 Entrepreneurship

Scholars have generally agreed that entrepreneurial activities have significant
impacts on the economic development of a country (Carree & Thurik, 2005;
Doran, McCarthy & O’Connor, 2018; Kasseeah, 2016; Naude, 2010, 2013).
As a result of the positive impacts of entrepreneurship, researchers,
policymakers, and economists alike are searching for the causes of success
for entrepreneurial activities from different perspectives (Carree & Thurik,
2010). Martin and Osberg (2007) state that entrepreneurship is the result of a
mix of three factors: the context in which the opportunities are generated, a
set of personal talents required to recognize and seize the chances, and the
ability to transform the opportunities into fruitful outcomes. Opportunities are
captured through an entrepreneur’s decisions, determination, and abilities.
Thus, entrepreneurs are considered the agents of change, bearers of
uncertainties, and resource distributors. They make creative changes in
business, economics, and societies by innovating existing resources, methods,
and institutions (Karlsson, Friis, and Paulsson, 2014).

On the other hand, Maroufkhani, Wagner, and Ismail (2018) have taken a
different approach away from individual behavior or characteristics. They
state that entrepreneurs, regardless of their entrepreneurial potential, cannot
control all the resources, markets, or business operations to create or develop
a successful venture. Entrepreneurship is not an achievement resulting from
an individual entrepreneur’s abilities and behaviors but a collective
accomplishment contributed by various key players in both public and private
sectors who help the entrepreneurs in their risky entrepreneurial journey.
Gladwell (2008) shared the same view that success in entrepreneurial
activities is not only the result of personal attributes. The environment and
ecosystem entrepreneurs are active in also play an essential role. This occurs
as the interdependent elements in an EE as institutional, social, and economic
aspects promote the creation and expansion of entrepreneurial opportunities
(Audretsch and Belitski, 2017). Establishing a supportive EE that combines
institutions, policies and programs can be advantageous for the success of



entrepreneurial activities. EE enables entrepreneurs, ventures, and societies
to cooperate to produce prosperity and economic wealth. Moreover, EEs can
blend together different players driven by different expectations and goals
(Suryanto, 2019). As a result, supportive EEs provide entrepreneurs with the
necessary conditions to grow and commercialize their ventures (Audretsch &
Belitski, 2017; Meshram & Rawani, 2019; Purbasari, Wijaya & Rahayu,
2019; Stam, 2015). Silicon Valley, Singapore, Tel Aviv, London, and Boston
are the leading examples of efficient ecosystems. These ecosystems support
their entrepreneurs by forming advanced financial service systems that give
access to technological innovation, venture capital, good infrastructure, and
increased research and development activities (Acs, Stam, Audretsch &
O’Connor, 2017). However, nascent and underdeveloped EEs in developing
countries, particularly Cambodian EE, which is the case of this study, lack
such opportunities and support for entrepreneurial activities (Khieng, Mason,
& Lim, 2019).

1.2 Entrepreneurial Ecosystem in Cambodia

Since the Khmer Rouge genocide, which perished the educated and
professional class elite, Cambodia has struggled with economic recovery
(Mandinyenya & Douglas, 2011). Cambodia, however, displays the potential
to improve its entrepreneurship as the support from various international and
national development partners and the government is increasing (Sopheara,
2017). Despite this, entrepreneurs in Cambodia face various barriers to
establishing and scaling enterprises due to a relatively limited market, poor
policy and legal environment, lack of international awareness and interest,
and informal business structure (Hazenberg & Perriman, 2020).
Entrepreneurs also face challenges in obtaining support and resources due to
poor social infrastructure (Mandinyenya & Douglas, 2011). Lyne, Ngin &
Santoyo-Rio (2018) reveal that institutional voids exist in Cambodia as the
organizations that assist entrepreneurs are absent, weak, or fail to deliver the
expected results, especially the financial and education organizations.
Although, in recent years, an agenda has been developed to reinforce the
entrepreneurial ecosystem, diversification, and economic growth in
Cambodia, the EE in Cambodia is less developed than regional and global
competitors (Hazenberg & Perriman, 2020).

1.3 Problem Discussion

Entrepreneurship has a significant impact on the economic and social
development of a country (Kasseeah, 2016). Thus, a better understanding of
the role of EEs in the establishment and growth of new ventures due to their
huge influence on entrepreneurship is needed (Hubner, Most, Wirtz, and
Auer, 2021). Although EEs have been the main focus of many studies, there
are some significant gaps overlooked by researchers. First, studies about EEs
majorly concentrate on determining elements of matured and thriving
ecosystems such as Silicon Valley and ignore the nascent and underdeveloped
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EEs (Neck et al., 2004; Hubner et al., 2021). Edward (2017) states that the
previous research including the most cited articles, neglects the concerned of
geographical view of the EE, meaning that the model or framework of EE
does not take into account the differences of each community, country, and
region. Moreover, Isenberg (2010) indicates that the governments and
entrepreneurs shall stop taking a sophisticated Silicon Valley EE as a “gold
standard” or “role model.” He claims that imitating Silicon Valley and trying
to build an ideal ecosystem based on best practices is a misguided and
unattainable approach as the most effective practices to build EEs come from
each country’s unique characteristics, environment, and resources. Thus, in
the case of Cambodian EE, it is important to find out how specifically EE
influences the creation and expansion of new ventures.

Furthermore, due to the distinctive attributes of each country, EEs should be
critically examined. The next question is whether EEs should be investigated
economically, socially, or culturally. Shiller (2017, p. 3) sheds light on EEs
from a cultural perspective and presents that conditions in the economy,
especially fluctuation in macroeconomic systems, can be impacted by
economic behaviors and “the prevalence and vividness of certain stories” can
be influential. Roundy and Bayer (2019) note that narratives as entrepreneurs'
positive word of mouth about stakeholders stem from events occurring in the
ecosystem. Such stories display common and accurate decisions, actions, and
mindsets (Roundy & Bayer, 2019). All those mechanisms influenced by
elements in an ecosystem can imprint narratives, which indicate what is
common, useful, appropriate, and successful in an ecosystem (Baker &
Welter, 2020). Roundy (2016) investigates narratives in three emerging EEs
in the United States (Warren, Ohio, Youngstown, Ohio, and Chattanooga,
Tennessee). He discovers that for an EE to grow, a narrative must be formed
to enable people to make sense of the entrepreneurship and EE in their region
and new transformations resulting from entrepreneurial activities. Narratives
fulfill various ecosystem purposes, including conveying culture, assisting
sensemaking, establishing the ecosystem's identity, legitimizing the system,
attracting attention, and mapping the ecosystem's future (Roundy, 2016).
Furthermore, narratives play a meaningful role in different forms of economic
activities, such as the formation, development, and functioning of EEs
(Feldman, Francis & Bercovitz, 2005: Roundy, 2016). Narratives also have
the potential to promote risk-taking behavior and entrepreneurship as a career
choice (Spigel, 2017), establish and expand new ventures (Roundy, 2016),
and increase resource availability and cooperation opportunities for firms
(Martens, Jennings & Jennings, 2007). Hence, this paper will identify
common narratives in the Cambodian EE which can display its development
and investigate the impact of ENs on the establishment and growth of firms.

Lastly, narratives derived from the interplay of different factors in an
ecosystem have significant impacts on entreprencurs’ decision-making logic,
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which can impact the advancement of EEs. Thus, research is needed to clarify
what decisions entrepreneurs in less supportive EEs with high dynamism and
uncertainty take to establish and grow their ventures based on the common
narratives (Hubner et al., 2021). Cai, Guo, Fei, and Liu (2017) state that the
two common and distinctive decision-making logics for environments with
fast and continual changes are causation and effectuation. Factors such as
uncertainty, culture, and resource availability determine the choice of logic
and whether it leads to causation or effectuation (Hubner et al., 2021,
Markowska, Grichnik, Brinckmann, & Kapsa, 2018; Laskovaia, Shirokova,
& Morris, 2017; Read & Sarasvathy, 2005). According to the literature,
Causation logic occurs in a linear process and requires attention to a
determined and specific objective and prediction of the future to compete with
other actors (Chandler, DeTienne, McKelvie & Mumford, 2011). In
effectuation logic, on the other hand, decision-maker should base their
decisions on the characteristics of the situation. Sarasvathy (2001) further
adds that the effectuation approach can deal with the unpredictability and
uncertainty in entrepreneurship. Entrepreneurs that employ effectuation strive
to control the future instead of foreseeing it. They need to reflect on a
nonlinear and dynamic process, cooperate with potential stakeholders, and
base their actions on available resources (Sarasvathy, 2001). The impact of
narratives on the decision-making logic of entrepreneurs and whether it leads
to effectuation and causation has been researched in developed EEs.
Considering that entrepreneurs make decisions in accordance with the
characteristics of their situation, further investigation is needed to understand
whether entrepreneurs, based on the common narratives, employ effectuation
or causation logic in a developing country like Cambodia (Hubner et al.,
2021).

1.4 Problem formulation

Taking the problem discussion, earlier conducted research within the field of
EE, the causes and impacts of narratives on an entrepreneur's decision-
making logic into consideration, there is a theoretical gap identified within
how ENs that are derived from the interplay of elements in an EE affects
entrepreneurs decision making logic in a developing country (Hubner et al,
2021). Narratives can transmit culture between the players in an EE and help
them learn new things about the entrepreneurial journey without experiencing
it and act according to them. For instance, they can understand how funding
is acquired, or ventures are created and expanded in an EE (Roundy, 2016).
Moreover, common narratives in nascent EEs are small in number due to the
novelty and scarcity of experiences and events in the ecosystem, which
increases their influence on entrepreneurs’ information processing (Mack and
Mayer, 2016). Thus, ENs can play an important role in the entrepreneurial
journey of entrepreneurs in nascent EEs with dynamic, uncertain, and
unpredictable ecosystems where they face various challenges to establishing
and expanding their ventures. For instance, limited financial resources in
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underdeveloped EEs force entrepreneurs to rely on environmental
contingencies for resource acquisition (Eyana, Masurel, and Paas, 2017).
Common ENs in developing countries that display the poor interplay between
factors and actors in the ecosystem can determine whether entrepreneurs
employ effectuation or causation to create and grow their ventures. Thus, an
identification of the common narratives and investigation of the narratives’
impacts on entrepreneurs’ decision-making logic provides a crucial
foundation for how key players in developing EEs should support and join
hands in building EE that best fits with entrepreneurs’ needs and conditions.

1.5 Research Purpose and Questions

This study aims to (1) identify the narratives of the entrepreneurial ecosystem
in Cambodia and (2) investigate whether the narratives hinder or encourage
effectuation and causation for Cambodian entrepreneurs.

RQ1: What are the narratives of the entrepreneurial ecosystem in Cambodia?

RQ2: How do the common narratives of the entrepreneurial ecosystem
determine the entrepreneur’s decision-making logic into effectuation and
causation?

The findings of this research contribute to the literature in several ways. The
findings reveal the importance of the interplay of different factors and actors
in a nascent and underdeveloped EE on entrepreneurship. The authors
illuminate the influence of different elements in an EE such as
entrepreneurship culture, physical infrastructure, network, and market on
Cambodian entrepreneurs’ decision-making logic. Furthermore, this paper
provides knowledge on whether entrepreneurs rely on effectual or casual
logic to establish and expand their ventures. Hence, the authors initiate a new
ecosystem-focused view on predictors of causation and effectuation in a
nascent and underdeveloped EE. Moreover, this study illuminates the impact
of the common ENs in a nascent EE on the decision-making logic of its
entrepreneurs and the overall development of the EE. The identified
narratives that are derived from participants’ experiences from the EE provide
insights into whether effectuation or causation is the most suitable logic for
entrepreneurs in an underdeveloped EE.

Information about ecosystem-specific mechanisms within Cambodian EE can
help local and foreign entrepreneurs to consider this EE for their start-ups.
Further, the knowledge will help entrepreneurs to develop strategies suitable
for the environment, identify success elements within the nascent EE and
acknowledge and manage the insufficiencies. Moreover, information about
ecosystem specifics and its causes and effects will help key actors such as the
government, investors, and universities to advance the Cambodian EE to
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attract, maintain and support entrepreneurs and other key actors for the
development of the EE.

1.6 Report structure

Following the introduction chapter, this paper will present other four (4) main
parts such as (1) a theoretical framework and literature review, which will
form the research model for the study, (2) the method chapter, which gives a
detailed overview of how the study is conducted, (3) the result and analysis
chapter where the authors first present the findings and then critically analyze
the empirical result with existing theories or literature and (4) discussion
chapter where the authors delve into the importance, meaning and relevance
of the gathered data.

INTRODUCTION | IHEORETICAL DISCUSSION

FRAMEWORK

Figure 1: Thesis chapter layout. Designed by the authors

II. Theoretical Framework

This chapter gives an account of the theoretical concepts that laid the
foundation for the data collection and analysis. It provides a meticulous
review of theories on the role and impacts of narratives in an EE, EE and
influential elements in it, effectuation, causation, and their link to elements in
EE.

2.1 Narratives in entrepreneurial ecosystems

Roundy (2018) presents narratives as communication tools that form our
understanding (i.e, sensemaking) or impact other people’s perception (i.e.,
sense-giving) of experiences and happenings. In the EE context, narratives
stem from widespread suggestions in an ecosystem or achievement stories
(Roundy and Bayer, 2019). Narratives can be formed based on the specific
location of entrepreneurs. Thus why and how stories are told can vary based
on the location (Hubner et al., 2021). Consequently, entrepreneurs' success
and legitimacy in a region or location can depend on narratives that match the
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elements and events in their entrepreneurial ecosystem (De Clercq &
Voronov, 2009; Fisher, Kotha & Lahiri, 2016; Hubner et al., 2021). The
ecosystem’s cultural, material, and social attributes spark ecosystem-specific
narratives that indicate the common, appropriate, and practical approaches in
an EE (Hubner et al., 2021). The influence of narratives on actors’
information processing is powerful in nascent and developing EEs. This is
partially due to the low number of successful stories in the ecosystem, and the
events and activities in such EE are novel and relatively scarce (Mack and
Mayer, 2016). However, narratives’ influence decreases as the EE matures.
This occurs as many narratives compete for the receiver’s attention. Hence,
they become less novel, interesting, and unique and are less likely to influence
the audience’s emotions and cognition (Roundy, 2016). The influence of
narratives does also depend on the role of the teller. Roundy (2016) reveals
that the information processing of audiences can be influenced at a higher rate
if narratives are told by actors inside the EE rather than outsiders.

Narratives can transmit culture between members of an ecosystem. This role
can be critical as it enables vicarious learning, in other words, members can
learn things through hearing and without experiencing them. Such
experiences involve, for instance, acquiring funding and creating and
expanding a firm. In addition to that, Hubner et al. (2021) present that
entrepreneurs’ decisions throughout their entrepreneurial journey can be
formed based on the common ENs. These functions are influential in the early
stages of an ecosystem when direct experiences are few for the players
(Roundy, 2016). He further adds that narratives can help entrepreneurs to
make sense of a complex system like EE involving a constellation of
interconnected players. ENs can allow entrepreneurs to easier understand and
manage the dynamism in EEs. Moreover, Wolfe and Shepherd (2015) present
that narratives can influence an entrepreneur’s way of dealing with tasks as
they form an entrepreneur's idea of failure and success. Spigel (2017)
identifies inspirational stories about successful entrepreneurs as an influential
element in encouraging entrepreneurship as a career choice, raising
awareness, and normalizing risk-taking behavior among younger generations.
Furthermore, Roundy (2016) reveals that narratives that entrepreneurs create
about their entrepreneurial journey can play a significant role in establishing
and expanding other ventures. Especially, narratives that reveal benefit-
creating opportunities for a venture can increase the chances of resource
availability and cooperation with other actors for the firm. Formation and
communication of narratives in an EE can also be beneficial for firms ,to gain
understanding and interact with new firms (Martens, Jennings & Jennings,
2007; Rouby, 2016). Narratives also can point actors in the ecosystem in the
same direction. This can occur as narratives engage emotions in actors that
observe them. Thus, members of an EE become emotionally engaged in a
goal, leading to more improvements in the ecosystem (Roundy, 2016).
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Isenberg (2010) adds that the legitimacy of entrepreneurship can grow
because of the narratives. Moreover, ENs can play a part in shaping the
identity of an EE which enables entrepreneurs to answer questions such as
‘What makes the EE unique?’ and ‘What is the EE known for?’. Besides that,
ENs can be used as tools to attract desirable resources into an EE partially
through capturing media attention and harnessing the attention of local
participants or attracting new players to the EE (Roundy, 2016).

2.2 Entrepreneurial ecosystem

EEs have been at the center of scholars', practitioners', and policymaker’s
attention in recent years. This is due to the publication of books and articles
that emphasize the importance of culture and community for entrepreneurial
success, which is useful for entrepreneurs and policymakers (Fubah & Moos,
2021). Despite this, EE lacks a consensus and widely accepted definition
(Stam & van de Ven, 2021; Stam & Spigel, 2016). According to Malecki
(2018), the lack of definition can either be caused by the different origins of
the components of entrepreneurship and ecosystem or the fact that ecosystems
are built, defined, and measured differently. However, Stam and Van de Ven
(2021) make an effort to define the concept by separating entrepreneurship
and ecosystem and defining them solely. The first component,
entrepreneurship, can be defined as introducing and selling new goods,
services, organizational methods, and raw materials at a higher price than the
production cost (Shane & Venkataraman, 2000). Furthermore, an ecosystem
refers to the interplay of living organisms and their environment. The concept
originates from biology. A combination of the components in the business
research context describes EEs as an ongoing and social interaction between
entrepreneurs and the various actors and factors in the ecosystem. EEs are
also defined as a union of interconnected factors such as cultural outlooks,
universities, social networks, and economic policies that aim for sustainable
growth through promoting and facilitating the creation of new enterprises in
a local geographic community (Cohen, 2006; Isenberg, 2010; Spigel, 2017).
2.3 Elements in an Entrepreneurial Ecosystem

An entrepreneurial process is influenced by several elements within EEs
(Brown & Mason, 2017; Jones & Ratten, 2021). Scholars and practitioners
have been providing various theories to identify influential elements in EEs
(Ehst, Sak, Sanchez Martin & Van Nguyen, 2018). Isenberg (2011) presented
six elements influential in EEs: markets, finance, human capital, support,
governmental policies, and culture. Two years later, Foster, Shimizu,
Ciesinski, Davila, Hassan, Jia, and Morris (2013) provided another theory
with elements similar to Isenberg’s model, the significance of their model,
however, was that they pointed out the importance of universities in EEs.
According to entrepreneurs, among the presented elements by Foster et al.
(2013), finance, accessible markets, and human capital played the biggest role
in the entrepreneurial process. Although these theories have been used as
frameworks for several years, the complexities of EEs across societies and
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regions and the fact that EEs change over space and time set the scene for
further investigations (Khieng, Mason, & Lim, 2019).

One commonly used framework, presented earlier by Etzkowitz (2003),
called the triple helix, emphasizes the interplay of university, government,
and industry for the success of EEs. Sam and Dahles (2017) reveal that this
model is inadequate and lacks relevance for developing countries. They argue
that this model neglects that the industry in developing countries, especially
the private sector in developing countries, heavily relies on the products
imported from developed nations. Innovative knowledge that should be
developed in the universities of the developing countries is also imported.
Lastly, they add that this model is produced based on the political, social, and
economic systems and fails to include the fact that developing countries are
highly dependent on foreign donations and assistance (Khieng, Mason, &
Lim, 2019; Sam and Dahles 2017).

Spigel (2017), however, introduces a comprehensive framework for EEs that
involve socioeconomic, political, and cultural factors. This model consists of
three (3) major attributes with eleven (11) important elements in EEs: (I)
Material attributes (governments policies, universities, infrastructure, open
markets, and support services), (I1) Social attributes (networks, mentors and
role models, worker talents, and investment capital), and (Il1l) Cultural
attributes (supportive culture and history of entrepreneurship). Khieng,
Mason, and Lim (2019) present that Spigel’s framework, in contrast to other
theories, is suitable for emerging countries with the included attributes and
elements. Furthermore, Lux, Flavio & Brown (2020) conclude that Spigel’s
work is one of the complete works as eight of the 11 elements in his
framework have been supported by other studies. Hence, Spigel’s
entrepreneurship ecosystem framework is employed for this study and
presented in detail.

----------- Supports

Reenforces

Material Policies
Attributes Universities
Infrastructure
Open Markets
Support services
Social Networks  Worker talent
Attributes

Mentors and Investment
role models capital

"..
Cultural T Histories of \*
Attributes PP entrepreneurship

16



Figure 2: Attributes within an entrepreneurial ecosystem (Spigel, 2017)

2.2.1 Material Attributes
Governments and policies

Governments have significant contributions to fostering entrepreneurship in
societies both through forming policies to create a level playing field for
entrepreneurs and starting different programs such as financial assistance.
Governmental policies that secure entrepreneurs' interests and promote
entrepreneurship, such as patent policies, taxation laws, and conflict
resolution systems, can benefit new ventures in an EE (Mujahid, Mubarik &
Naghavi, 2019). Governments can also make their EES more attractive by
allowing cost advantages such as financing public venture funds, decreased
taxes, and other monetary incentives (Lux, Flavio & Brown, 2020). Regional
governments can also be influential in creating and maintaining new firms. It
can be achieved through forming networking events, initiating incubation
facilities, programs, and business contests (Cohen, 2006; Lux, Flavio &
Brown, 2020; Spigel, 2017). Other governmental efforts on a regional level
can include creating networks between entrepreneurs and mentors or experts
in the industry, enhancing research activities in academia, and assisting
universities in educating and preparing students for entrepreneurship (Cohen,
2006; Lux, Flavio & Brown, 2020; Mack and Mayer, 2016).

Universities

Scholars' investigation of the importance of universities for an EE has
increased since the inception of Silicon Valley. The investigations display
that universities should devote faculties to preparing graduates for creating,
working in, or possessing proper knowledge about new ventures in an EE.
Hence, universities have an influential role in developing sustainable EEs
(Cohen, 2006). The long-term sustainable growth of a socioeconomic system
is directly impacted by its ability to create and adopt innovation. Universities
can play an imperative role in this process (Etzkowitz & Leydesdorff, 2000;
Dubina et al., 2017). This distinctive function of universities contributes to
the viability of EEs by facilitating the establishment of innovative ventures
(Spigel, 2017).

Physical infrastructure
Audretsch et al. (2015) state that physical infrastructure plays a significant
role in actors’ economic interactions and entrepreneurship. Physical

infrastructure within EEs generally includes collective and tangible facilities
and resources such as functional bridges, roads, transport lines, public
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housing, mass transit systems, access to clean water, stable electricity, and
telecommunication (Leendertse, Schrijvers, & Stam, 2021; Lux, Flavio &
Brown, 2020; Spigel, 2017). Cohen (2006) emphasizes the importance of
local physical infrastructure for a sustainable and attractive EE. He presents
that entrepreneurs generally choose locations with access to functional
physical infrastructure.

Market

Markets consist of suppliers, customers, and distributors and play an
encouraging role in the development of enterprises. Customers with specific
needs and suppliers that provide products and services are the important
actors in the markets. Ventures' survival can depend on entrepreneurs' actions
and interplay in the market with such actors (Mujahid, Mubarik & Naghavi,
2019). Spigel (2017) describes entrepreneurs as ideal persons to discover
opportunities in the market as they have close interaction with local
customers. This can also enable entrepreneurs to expand their ventures and
initiate new ventures. Hence, markets perform an influential role in the viable
growth of EEs.

Support services

The support and accessibility of support services can significantly reduce the
obstacles and facilitate the creation of new ventures (Stam & Van de, 2021).
Further, Stam (2015) presents that employing cost-efficient and productive
support services can be advantageous for new firms' development. Insurance,
consultant, accountant, legal, tax, and real estate are some of the professional
services that should acknowledge and reduce the possible barriers that
ventures in EEs do face (Cohen, 2006; Spigel, 2017). Entrepreneurs' decisions
about creating and developing businesses in an EE can be impacted by the
availability of competent and accessible services (Lux, Flavio & Brown,
2020). Business incubators and accelerators play a significant role in
introducing people to entrepreneurship, facilitating the establishment of new
ventures, and assisting small firms in their growth process (Leendertse,
Schrijvers & Stam, 2021).

2.2.2 Social Attributes

Networks

New information about technologies and opportunities, access to finance, and
improvements in entrepreneurs’ vision and abilities can be obtained via social
networks (Spigel, 2017). These benefits can be achieved when there are

previous connections and trust among entrepreneurs and various actors in an
EE (Kwon, Heflin, & Ruef, 2013). Networks also have the ability to facilitate
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the process of accessing scarce resources, knowledge about the market, and
identifying and attracting suppliers and customers (Spigel, 2017). Global
connections can be important for achieving new information and knowledge,
while local networks include a flow of knowledge that can be critical for an
entrepreneurial journey (Bathelt, Malmberg, & Maskell, 2004). Network with
friends and former employees is called informal, while interactions with
professional services and banks are identified as formal networks. Networks
are essential for establishing, and growing ventures as information about
external opportunities and threats can be obtained by networking (Mujahid,
Mubarik & Naghavi, 2019).

Worker/Talent

Cohen (2006) reveals that the accessibility of a qualified and competent
workforce can be decisive for establishing and growing new ventures.
Attracting talented workers to a location can develop the EE as the current
workers in a venture can search for new challenges in the future and create
their start-ups in the same or other sectors. Such qualified individuals have
experience in and knowledge about management, technology, product,
supplier/customer network, and market (Neck et al., 2004). Besides the
qualifications, uncertainty avoidance and risk tolerance factors can also be
decisive for individuals' survival in a typical disorganized start-up
environment (Spigel, 2017). The knowledge, skills, and experiences can be
gained from government instruction programs, entrepreneurial courses, and
previous work with start-ups or incubators (Lux, Flavio & Brown, 2020). The
entrepreneurship reputation of a region can attract these professionals (Cohen,
2006; Spigel, 2017).

Mentors and role models

According to Spigel (2017), Mentors and role-models Mentorship is about
new entrepreneurs' opportunity to receive guidance from business people and
successful local entrepreneurs. The importance of this element for the entire
EE is also indicated in the works of Feld (2012) and Isenberg (2011).
According to Stam, Arzalanian, and Elfring (2014), this factor exists on an
ecosystem level. Itis not a part of entrepreneurs’ social capital, which includes
the resources entailed from their network. Mentors in EEs can differ in
numbers, experience, and willingness to help younger entrepreneurs.
Experienced entrepreneurs or local business people can transfer their tacit
knowledge to new entrepreneurs. As a result, the performance of the new
ventures can be enhanced as new entrepreneurs utilize their resources more
efficiently (Lux, Flavio & Brown, 2020).

Investment capital
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Stam and Van de Ven (2021) point out the accessibility of finance as a
decisive element for creating new ventures and the survival of small firms.
Access to capital refers to the accessibility of formal and informal funds in
society for entrepreneurs to start and grow their ventures. The funds can be
derived from commercial banks, non-governmental organizations, angel
investors, microfinance institutions, and private equity funds (Mujahid,
Mucanl19). Financial markets that include all these funds should be available
and accessible for entrepreneurs to have productive entrepreneurship (Spigel,
2017). Local investors familiar with the entrepreneurship environment and
aim to improve it can also be a source of finance for entrepreneurs.
Furthermore, clients, suppliers, and in some cases, competitors via acquisition
can be financial sources for new and small ventures (Lux, Flavio & Brown,
2020).

2.2.3 Cultural Attributes
Supportive culture

Moral and social support for entrepreneurs as a part of the culture directly
impacts entrepreneurship promotion in the society. Moral support refers to
appreciating entrepreneurial actions from relatives, family members, and
friends. Social support includes society's perception of entrepreneurship and
the social respect, and motivation entrepreneurs can receive throughout the
entrepreneurial process (Mujahid, Mubarik & Naghavi, 2019). According to
Kibler et al. (2014), beliefs in the local culture portray entrepreneurship either
as a reasonable and tempting career choice or as a last resort. Policymakers,
in some cases, neglect the importance of the local culture on the viability of
EEs and assume that they can increase the success of EEs by importing
practices from other successful EEs (Harrison and Leitch, 2010). Mack and
Mayer (2016) identify the local belief about entrepreneurial networks,
actions, and mentorship as significant for productive entrepreneurship.

Histories of entrepreneurship

Success stories prominent in society are another influential part of the cultural
attribute (Spigel, 2017). Such stories that display the establishment and global
growth can motivate young entrepreneurs to choose entrepreneurship as a
career path (Feld, 2012). Policymakers can play an important role by
including successful stories in bigger entrepreneurship campaigns (Spigel,
2017). Further, Spigel (2017) adds that positive narratives about
entrepreneurial journeys initiate discussions about the possibilities and
advantages of entrepreneurship for younger people, leading to the
normalization of risk-taking behavior in the culture.
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2.4 Effectuation and Causation Decision Making Logic

Effectuation and causation are behavior (Sarasvathy, 2001) or cognitive
processes (Perry, Chandler & Markova, 2012) employed by entrepreneurs to
identify opportunities and evolve new ventures. Sarasvathy (2001) was the
first to reveal the importance of effectuation as a decision-making logic for
entrepreneurs. Effectuation, according to her, is a strategic and effective
decision-making logic under uncertain times. Decisions in an effectuation
logic should, rather than prediction, be based on control which requires a
nonlinear and dynamic process. An optimal description of effectuation can be
acquired in contrast to causation (Brettel, Mauer, Engelen & Kupper, 2012,
Hubner et al., 2021; Sarasvathy, 2009). The differences between effectuation
and causation can be discovered along four dimensions. (1) In an effectuation
logic, entrepreneurs must focus on available resources as their knowledge,
network, and identity and be aware of every possible result. In contrast, in
causation logic, entrepreneurs' actions and efforts are impacted by a
predefined objective. (2) In the effectuation logic, contingencies are viewed
as opportunities worth time and effort. On the other hand, in the causation
logic, contingencies should be avoided, and entrepreneurs should foresee the
future as precisely as possible. (3) Effectuation strives to reduce risks by
acknowledging the maximum loss that can be afforded, while causation tries
to increase the expected returns. (4) Effectuation focuses on forming pre-
commitments with possible allies, while causation requires an evaluation of
the market and aims attention at competitors (Hubner et al., 2021). As a result,
causation demands planned strategy approaches, while on the contrary,
effectuation includes testing and flexibility (Chandler, DeTienne, McKelvie
& Mumford, 2011; Hubner et al., 2021). The two logics based on the context
can also be employed in combination (Reymen, Andries, Berends, Mauer,
Stephan & Van Burg, 2015; Smolka, Verheul, Burmeister—-Lamp & Heugens,
2018).

The effectiveness of both effectuation and causation can be insufficient based
on the contextual factors, for instance, the availability of assets during the
firm’s growth phase (An, Riling, Zheng, & Zhang, 2020; Read &
Sarasvathy, 2005; Sarasvathy, 2001). Smolka et al. (2018) present that
business decisions are supported by various systems and instruments formed
by causation in the causation logic. Effectuation logic, on the other hand,
works best in uncertain, dynamic, and resource-constrained circumstances
due to the adaptable and control-based approaches to making decisions.
Effectuation is a useful approach for entrepreneurial processes due to the
uncertainty and progressivity in entrepreneurship. (Alvarez & Barney,
2005; Hubner et al., 2021; Mauer, Wuebker, Schllter & Brettel, 2018; Read,
Song & Smit, 2009; Wiltbank, Read, Dew & Sarasvathy, 2009). Furthermore,
the choice of decision-making logic for entrepreneurs can be impacted by
environmental factors (Hubner et al., 2021). Studies display that elements in
an EE as national culture (Laskovaia et al, 2017), resource availability (Read
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& Sarasvathy, 2005), markets (Hubner et al., 2021), networking activities
(Sarasvathy, 2008)) and the development of financial, legal and education and
training systems can determine entrepreneurs' choice of decision making
logic (Shirokova, Morris, Laskovaia & Micelotta, 2021).

2.4.1 Material attributes and decision-making logic

Resource availability

The availability of resources for enterprises in an EE can determine the choice
of decision-making logic. Resources can be human, physical, and
organizational (Fisher, 2012; Sarasvathy, 2001). Entrepreneurs with limited
resources use effectuation as their major goal is to gain and mobilize
resources through, for instance, partnerships and alliances. On the other hand,
entrepreneurs with available resources are more likely to implement causation
(Hubner et al., 2021; Read & Sarasvathy, 2005).

Market

Decision making logic of entrepreneurs can also be determined by different
elements in the market. Such elements are abundant opportunities,
competition, acceptance of each other, and renewal and growth, which
directly influence uncertainty and dynamism in an EE (Hubner et al., 2021;
Tsai, MacMillan & Low, 1991). Entrepreneurs have different approaches to
managing uncertainty, some entrepreneurs implement causation and get
engaged in planning activities to achieve the optimal outcomes (de
Vasconcelos Gomes, Salerno, Phaal, & Probert, 2018). However, the majority
of entrepreneurs prefer effectuation as they cannot make an accurate
prediction of the future. This logic is preferable to entrepreneurs that aim to
internationalize as entering foreign markets involves high levels of dynamism
and uncertainty (Frese et al., 2019; Hubner et al., 2021). Entrepreneurs who
implement effectuation logic also create new markets by mixing the available
resources to form new solutions (An, Riling, Zheng & Zhang, 2020).

Legal system

Shirokova et al. (2021) further identify the moderating role of legal systems
on entrepreneurs’ decisions and how the development of legal systems in a
country hinders or encourages effectuation or causation. According to
Spigel (2017), the role of governments and policymakers is significant in the
functioning of legal systems. Shirokova et al. (2021) findings display that
well-developed legal systems negatively influence entrepreneurs' causation
performance. They provide three explanations for this statement. The first
determinant is that although legal systems reduce uncertainties and enable
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economic interactions, they may urge entrepreneurs with weaker business
concepts to engage in economically non-viable activities. Such activities
require adaptive experimentation instead of planning activities which is a key
part of the causation logic. Furthermore, Legal systems functioning properly
may be advantageous for already successful firms that have adequate
resources to make use of the necessary legal representation. This can limit
new ventures’ access to financial support for legal actions and procedures.
Lastly, some parts of well-developed legal systems, such as patent law, can
be disadvantageous for innovation and lead to different obstacles and
uncertainty for new entrepreneurs (Heller & Eisenberg, 1998; Shirokova et
al., 2021).

Education and training systems

According to Lim, Morse, Mitchell, and Seawright (2010), education and
training systems are key parts of the socio-economic infrastructure in a
country. Universities and support services as incubators are important actors
in improving entrepreneurs’ knowledge and skills about the entrepreneurial
process (Cohen, 2006; Stam and Van de, 2021). The establishment and
growth of companies can be facilitated by well-developed education and
training systems that result in high-quality human capital. Furthermore, an
advanced education and training system can moderate entrepreneurs'
decision-making logic. Entrepreneurs prefer casual logic in well-developed
education and training systems as they more efficiently reach their objectives
and perform better due to the stable environment and reduced institutional
uncertainty. In poor-developed systems, on the other hand, entrepreneurs
need to base their actions on their own and others' experiences from
entrepreneurial journeys instead of established knowledge. Due to high levels
of uncertainty regarding resource acquisition and value creation,
entrepreneurs in such societies rely more on effectuation (Shirokova et al.,
2021).

2.4.2 Social attributes and decision-making logic

Network

Entrepreneur’s networking activities, how dense the networks are in an EE,
and the prominent recommendations of key actors in an EE as supportive
services, mentors, and universities can also determine their choice of decision
making logic (Hubner et al., 2021; Sarasvathy 2009). According to
Sarasvathy (2001), effectual entrepreneurs are more engaged in networking
activities to access new resources and co-create with other actors than casual
entrepreneurs. Causation logic, however, can replace effectuation overtime
when firms' knowledge base and network grow (Sarasvathy, 2009).
Furthermore, the density of networks in an EE enables easier leverage of
social ties for entrepreneurs, which leads to effectuation as entrepreneurs are
encouraged to cooperate with other actors, open exchange, and flexible
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networking to reach success (Hubner et al., 2021; Stuart & Sorenson, 2003).
Moreover, Sarasvathy (2009) presents that expert entrepreneurs as role
models and mentors can encourage effectuation in new entrepreneurs as they
suggest they take risks, leading to uncertainty in the entrepreneurial process.
While such business connections increase effectuation, institutional ties
facilitate causation logic in entrepreneurs (Zhang et al., 2020). Business
planning, for instance, provided by business schools and universities, hinders
effectuation and promotes causation in entrepreneurs (Hubner et al., 2021).

Financial systems

Shirokova, Morris, Laskovaia, and Micelotta (2021) present that developing
financial systems in a country can influence entrepreneurs’ employment of
effectuation or causation logic. They reveal that entrepreneurs in societies
with well-developed financial institutions rely more on causal logic. In
contrast, effectuation is the optimal logic for entrepreneurs in locations with
less-developed financial systems. Furthermore, Frese et al. (2020) indicate
that financial support, especially support from investors, increases causation,
opportunities to experiment, and pre-commitments. Moreover, the
availability of funds reduces the application of the affordable loss principle
of effectuation, which requires entrepreneurs only to invest what they are
prepared to lose. According to Frese et al. (2020), the increase in causation
occurs as investors narrow the scope of entrepreneurs’ decision-making. They
also facilitate the expansion of entrepreneurs’ networks (pre-commitments),
encourage experimentation, and reduce affordable loss by providing frequent
funding. According to Osiyevskyy, Hayes, Krueger, and Madill (2013), a
well-formulated business plan part of the causation logic is essential for
drawing financiers’ attention to a location. Hence, causation is the optimal
logic to acquire necessary financing from private investors, banks, and
venture capitalists, which results in faster and easier establishment and
expansion of firms. Such effects are less likely to occur in less developed
countries with poor financial institutions (Shirokova et al., 2021).

2.4.3 Cultural attributes and decision-making logic
Entrepreneurial culture

The culture of a nation relates to effectuation and causation. Cultures in which
entrepreneurs are less likely to take risks and avoid uncertainty use causal
logic as these entrepreneurs are engaged in predicting and planning activities
for the best outcomes (Hubner et al., 2021; Laskovaia et al., 2017; McMullen
& Shepherd, 2006). Furthermore, entrepreneurship as a career path influenced
by the culture also relates to effectuation and causation. Entrepreneurship can
be portrayed as a stable and fruitful career path through success stories shared
by successful entrepreneurs (Fritsch & Schroeter, 2011). Entrepreneurs with
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temporary or spiral career purposes use effectuation, while causation is
preferred by entrepreneurs that have expert or linear motives for their career
(Gabrielsson & Politis, 2011). Entrepreneurs in socially supportive cultures
generally implement effectual logic, whereas performance-based cultures
encourage the usage of causal logic (Hubner et al., 2021; Laskovaia et al.,
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Figure 3. The linkage between elements in the EE and effectuation and

causation

2.5 Research model

Combining the reviewed literature above, the authors suggested the research
model below in Figure 4 Research model. The model displays that social,
material, and cultural attributes that include influential factors and actors
within an EE create common and impactful narratives in an ecosystem.
Further, the model shows that they can impact entrepreneurs who are a part
of the narrative creation process. According to the model, ENs determine
entrepreneurs’ decision-making logic. It either hinders or encourages
effectuation and causation logic.
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Figure 4. Research model

II1. Methodology

The research onion model introduced by Saunders, Lewis, and Thornhill
(2015) is utilized in the methodology chapter to clarify the suitable
approaches used based on the research questions. The presented research
process is in accordance with the layers of the research onion, including
research philosophy, approach to the development of theory, choice of
method, research strategies, time horizon, techniques, and procedures.
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Figure 4. The research onion adopted from Saunders, Lewis, and

Thornhill (2015).

3.1 Research philosophy and Approach to theory development

Research philosophy was addressed to inform the reader about the
researcher’s underlying assumptions and perspective (EasterbySmith, Thorpe,
Jackson, and Jaspersen, 2018). Saunders, Lewis, Thornhill, and Bristow
(2009) present five philosophies in business and management; critical
realism, interpretivism, postmodernism, pragmatism, and positivism. Among
the five philosophies, interpretivism was used for this study to generate a new,
more prosperous, and fuller understanding and interpretation of problems
regarding social context and worlds (Saunders et al., 2009). Particularly,
develop a better understanding of EE in Cambodia and how ENs result from
the interplay of different factors and actors, hinder and promote effectuation
or causation logic. This philosophy enabled the authors to study meanings
that humans create as the philosophy stresses that humans are different from
physical phenomena because humans make meanings (Crotty, 1998). By
adopting interpretivism, the common ENs within the EE displayed the various
perspectives of critical actors, which resulted in a deeper understanding of the
Cambodian EE.

Furthermore, an abductive research design was implemented to complement
the guiding questions of this study. The abduction approach was suitable for
this research as it enabled the authors to move back and forth between the
theory and data (Saunders et al., 2019). Initially, the researchers developed an
interview guide based on the critical elements in EEs to explore the novel and
understudied purpose of this study in developing countries (Alvesson and
Skoldberg, 1994). Through interviews, new insights about the interplay of
elements in a developing EE and the impacts of common narratives on the
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decision-making logic of entrepreneurs were obtained. Thus, the authors
searched for suitable theories and data for the findings (Dubois and Gadde,
2002; Kovécs and Spens, 2005).

3.2 Methodology choice

This study aims to investigate the Cambodian EE. Ecosystems are
characterized by complex and unorganized relationships between various
interconnected actors. These relationships are constantly changing and
progressing. Thus, this study followed an exploratory and qualitative research
design that appeared suitable for investigating complex systems (Maxwell,
2012 & Hubner et al., 2021). This research design was fruitful as the aim of
this study required an in-depth investigation of the Cambodian EE through
common narratives and whether the narratives encourage or hinder
effectuation or causation. The qualitative approach provided descriptive
detail about the subject suitable for examining complex systems like the
Cambodian EE (Bryman and Bell, 2007).

A case study research design was implemented for this investigation.
According to Bryman and Bell (2007, p. 45), there are five forms of research
designs; cross-sectional, experimental, longitudinal, comparative, and case
study design. Investigating an EE as a case appeared to be a standard method
as it entailed an intensive and detailed understanding of a complex
phenomenon like EE that includes dynamic and non-linear relationships
between actors (Theodoraki, Messeghem & Rice, 2018; Walsh & Winsor,
2019; Suresh & Ramraj, 2012; Hubner et al., 2021). Thus, the authors of this
study investigated the Cambodian EE and the interplay of its factors and
actors as a case. Moreover, the selected design fitted the explorative nature of
this study and the “how” and “what” research questions (Yin, 2017;
Walsham, 1995). Furthermore, the case study entailed new theoretical
arguments that can benefit EE as its under-theoritized (Aution et al., 2015).

3.2.1 Qualitative research

This study employed the qualitative research method for several factors. This
research method was suitable to answer the “what” and “how” questions of
this study. (Green and Thorogood, 2014). Further, a qualitative method
enabled the authors to collect ENs through semi-structured interviews. It was
not possible through the quantitative method as its main concern is numbers
rather than words and stories (L. Haven & Van Grootel, 2019). Employment
of this method also allowed the authors to identify the themes and patterns in
the collected data. Chosen themes for this study inspired by the elements in
EEs enabled the authors to easier find narratives that displayed the interplay
of the factors and actors in the Cambodian EE and how they determined
entrepreneurs’ decision-making logic (Patton, 2014).
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3.3 Data Collection

Adequate and relevant data were accumulated to fulfill this study’s purpose
properly. Primary data for this study were obtained from semi-structured
interviews. In addition to that, literature was derived from prior published
materials in the form of books, articles, journals, and web-based data
regarding the topic of this study (Ghauri & Gronhaug, 2005, p. 91-102).

The primary data for this study was derived from interviews with 12 key
actors in the Cambodian EE, three entrepreneurs, three angel investors, three
venture capitalists, and three business incubators. Data collection was held
between March and April 2022, and the average duration of each interview
was 77 minutes and 30 seconds, totaling 15 hours and 30 minutes of
interviewing. The data was first transcribed to Khmer as participants
preferred the language for interviews, and then it was translated and
transcribed into English.

The authors preferred implementing semi-structured interviews as it enabled
the interviewers to structure flexible questions. In other words, questions can
be altered or added depending on how adequate respondents’ narratives are.
Furthermore, it facilitated the formulation of questions related to the topic in
the interview guide (Bryman & Bell, 2007, p. 466). The questions followed
an open-ended format that enabled respondents to freely express themselves
and narrate about the subject instead of providing yes or no responses. To
stimulate narrative, the authors had a “teller-focused” which required that the
interviewers should not interrupt respondents with further questions until they
displayed satisfaction with their responses (Hydén, 2014).

Although the sequence of questions varies in semi-structured interviews, the
ideal form to follow the order in the interview guide occurred in this study
(Bryman & Bell, 2007, p. 467). The authors sent the interview guide in
advance to gather adequate and proper answers and prepare the respondents
for the formal interview, the authors sent the interview guide in advance. In
the first part of the interview guide, the authors asked the respondents to
introduce themselves and provide information about their age, experience in
the Cambodian EE, and their current role. The second part included main and
sub-questions formulated based on the ten elements in EE to obtain adequate
narratives to answer the research questions. The interview guide is attached
in the appendix.

The one-to-one or face-to-face interviews enabled direct contact between the
respondents and interviewers. It increased the confidence in both parties,
which led to more comfort and understanding. Due to the direct contact,
interviewers were able to study respondents' moods and feelings via their non-
verbal gestures, which could display misunderstandings, discomfort, and
boredom. Hence, the authors could tailor the questions, sometimes repeat or
even skip them. Lastly, interviews were the optimal method to generate the
maximum possible outcome from participants' open views in line with the
research aim of this study (Bryman & Bell, 2007, p. 479).
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Further, the researchers accumulated literature from articles and books to
form the construction of the theoretical framework. Collecting adequate and
reliable literature for this study was challenging and time-consuming. Search
engines such as Google Scholar, Scopus, ProQuest, and ScienceDirect
accessed through Halmstad university’s library enabled the authors to find
useful and robust articles. The authors limited the search to peer-reviewed
published articles. The key terms searched in the databases were;
entrepreneurial ecosystem, entrepreneurship in Cambodia, elements in the
entrepreneurial ecosystem, effectuation and causation in entrepreneurs, and
ecosystem narratives. Moreover, the search was limited to novel articles,
studies published mainly between 2015 - 2022 were of interest as the authors
aimed at collecting recent findings regarding the searched terms. In Addition
to the search engines, a few books from Halmstad university’s library proved
useful for this study, particularly for the method part.

3.4 Data analysis

A thematic narrative analysis was applied to investigate the collected data.
This method was suitable for analyzing narratives gathered through
interviews based on different themes (Riesman, 2008; Ronkainen, Walkins,
and Ryba, 2016). Risseman (2007, p. 58) reveals that “in thematic narrative
analysis, emphasis is on “the told,”—the events and cognitions to which
language refers (the content of speech).” Thus, the authors strove to shed light
on what respondents narrated about the Cambodian EE following the
predefined themes instead of how or to whom they told their stories.
Furthermore, an abductive thematic analysis was employed in addition to the
thematic narrative analysis to investigate the gathered data. The abductive
thematic analysis involved (1) Creating an abductive codebook with
qualitative content analysis, (1) Transcribing and coding the semi-structured
interviews, (111) Merging codes, (IV) Refining themes, (V) Writing up (Think
in the Cirkle, 2020).

The authors started the process by generating an abductive codebook. This
involved identifying themes from the theories. The identified themes for this
study included EE elements, which also highly influenced the interview
questions. The identified themes involved market, entrepreneurship culture,
networking, and supportive services. Further, different codes linked to the
themes were discovered through a thematic analysis of the online documents.
These two steps resulted in a codebook that included essential themes for
analyzing the data.

Further, the authors transcribed the recorded interviews, 8 of the interviews
were in Khmer, and the rest were conducted in English. One of the authors
who mastered Khmer first transcribed the eight interviews to Khmer and then
to English, and the other author made the transcription of the four English
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interviews. The transcription process occurred when all the interviews were
conducted. The authors analyzed each interview manually during the next
step, which was time-consuming but streamlined the analysis process. Based
on the themes and codes identified in the codebook, relevant codes from the
interviews were highlighted. In the fourth step of this process, the authors
refined the themes based on the academic and practical contributions of the
research. Thus, some minor changes were made to the initial themes. In
qualitative research, themes are refined based on the created knowledge
(Think in the Cirkle, 2020). The final themes were inserted into a table, and
a short description of each theme was provided. The authors then included
relevant narratives to each theme in the table. The table below displays the
final themes and their description.

Theme Name Description
The role of Government’s role in providing essential
government resources and knowledge to facilitate the

creation and expansion of venture.

University Availability of higher education to prepare
potential entrepreneurs for the entrepreneurial
journey, and increase the overall knowledge of
Cambodians about entrepreneurship.

Physical The development, availability, and accessibility
Infrastructure of physical infrastructure across the country and
its influence on the entrepreneurial journey.

Market opportunities | The size of the Cambodian market and
customers’ perception of new products.

Supportive services The accessibility, availability, and proficiency
of supportive services, for instance, incubators
in Cambodia.

Network influence Network engagement between the players in the
EE and to what extent can entrepreneurs attain
desirable knowledge and resources from the
networks.

Available workforce | How available the competent workforces are for
the entrepreneurs and their ventures, the
influence of factors like their expected salary
and availability.
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Mentors and The influence of existing mentors and
successful successful entrepreneurs on the creation and
entrepreneurs growth of new ventures.

The financial process | The accessibility of funding for entrepreneurs
and their knowledge on how to attain them.

Entrepreneurship Moral and social support for entrepreneurs, risk-
culture taking behavior, and acceptance of
entrepreneurship as a career choice.

Entrepreneurship The impact of previous entrepreneurial success,
history failures, and activities on the entrepreneurial
journey of entrepreneurs.

Table 1: Refined themes and their description

3.5 Research sample

The authors selected a sample to find relevant and appropriate data to answer
the research questions of this study (Saunders et al., 2012, p. 261). This
research implemented two sample strategies for an optimal data collection
process. The implemented strategies are purposive sampling and snowball
sampling. The selection of relevant and suitable samples increased the
reliability of this study (Bryman and Bell, 2007, p. 195).

Purposive sampling enabled the authors to base the selection on their
perceptions of cases that properly suited the research (Saunders et al., 2012,
p. 287). Furthermore, purposive sampling was suitable for this study due to
the low number of participants (Saunders et al., 2012, p. 287) that were
experts within their field (Barratt, Ferris, & Lenton, 2015). Moreover, this
method was advantageous because of the time and resource boundaries within
the thesis process (Baratt et al., 2015). This sampling method involves
different forms; a heterogenous form was implemented for this study. It
enabled the researchers to identify respondents with divergent characteristics
for an optimal explanation of observed vital themes in the collected data
(Saunders et al., 2012, p. 287). Thus, this study identified various key players
in the Cambodian EE. Actors that played a significant role in the creation and
expansion of new ventures in the Cambodian EE. Thus, entrepreneurs,
business incubators, angel investors, and venture capitalists were chosen
(Hubner et al., 2021). Moreover, messages and stories told by “ingroup”
members have a more significant impact on the information processing of the
members in EE (Roundy, 2016). However, the process of identifying such
actors was challenging because EE in Cambodia is small and nascent (Khieng
et al., 2019). Hence, another sampling method was utilized to access
additional respondents.
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The Snowball sampling method helps identify hidden populations, very small
respondents in number relative to the general population, and have networks
that are hard for outsiders to penetrate (Heckathorn, 2011). The Snowball
sampling technique enabled the authors to identify several key players in the
Cambodian EE that were otherwise hard to reach. The authors asked the first
identified respondents to suggest further respondents that met this research's
criteria (Easterby-Smith et al., 2018). As a result, 14 persons were
recommended. However, only 11was relevant for this study.

Chamber of
Professional and
Micro Enterprise,
serial entrepreneur,

Incubation and
Acceleration Trainer
and Business
consultant

Code
Short description of | Entrepreneurial | Age of | Length of
respondent’s role in | experience interviewee | interview
EE /Year

El Owner of Small and | 5 years 48 60
Medium  Enterprise minutes
(SME)

E2 Start-Up Serial | 7 years 29 80
Entrepreneur, minutes
Mentor

E3 SME Serial | 5 years 30 85
Entrepreneur, IT minutes
Consultant

E4 Director of SME | 20 years 40 85
Advisory Firm, minutes
Business Consultant
and Entrepreneur

Gl Deputy General | 6 years 35 65
Director in  the minutes
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G2 Entrepreneurship 4 years 34 110
Development minutes
Manager,
Entrepreneur,
Business Matcher

G3 Senior Start-up | less than 1 year | 30 95
development minutes
specialist of

acceleration program

11 Manager of | 7 years 30 60
Incubation Program, minutes
Mentor,

Entrepreneur, trainer

12 Founder of Incubator | 7 years 29 60
Institution, Mentor minutes
and Trainer

V1| Charted  Financial | 3 years 27 85
Analyst in Venture minutes
Capitalist and

Financial consultant

V2 Senior Associate in | 2 years 30 70
Venture  Capitalist, minutes
Financial Consultant,
Entrepreneur

V3 Senior  Investment | 4 years 29 75
Analyst at minutes
Investment and
Financial Advisory
Firm

Table 2: Sample information
3.6 Pilot study

Two pilot studies were conducted to ensure that the interview questions
produced appropriate data (Morin, 2013)The authors made informed
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adjustments and changes to the interview questions by testing the interview
guides. The adjustments were based on the opinions of two experts in the field
who were potential study participants, which resulted in optimal questions
(Kallio, Pietild, Johnson & Kangasniemi, 2016). Although the pilot studies
reduced two potential participants for the study, it enabled the authors to find
different errors and flaws in the interview guide. The interview guide was
developed and inspired by the ten elements presented in the theory part to
answer the purpose of the study. Thus, 29 understandable questions and sub-
questions were formulated to conduct narratives based on each factor (Morin,
2013). Lastly, running a pilot study increased the authors' knowledge and
comfort about the interviewing process (Hassan, Schattner & Mazza, 2006).

3.7 Quality Criteria

Internal/external validity and reliability that are considered conventional
methods are not appropriate to measure the trustworthiness of qualitative
studies (Halldorsson & Aastrup, 2003). However, in qualitative studies,
trustworthiness is measured through four aspects; credibility, transferability,
dependability, and conformability (Guba, 1981; Halldorsson & Aastrup,
2003). These concepts that involve different strategies for measuring
trustworthiness were utilized for this study (Halldorsson & Aastrup, 2003).

Credibility

Credibility is one of the significant elements of producing trust and is
especially important for qualitative research (Savin-Baden and Major, 2013).
Furthermore, Bryman and Bell (2007, p. 411) reveal that credibility refers to
readers' perception of how trustworthy the conclusions of a study are related
to reality. In this research, structural and formal requirements have been
followed to understand the reasoning process for readers throughout the
paper. During seminars and supervision sessions, relevant feedback from the
supervisor and other researchers has been provided to ensure that the
collected data and the author’s reasoning align with the research topic. The
authors believe that collecting primary data through interviews with key
actors in the Cambodian EE and relevant articles and books provided a fair
representation of reality which makes the results trustworthy (Savin-Baden
and Major, 2013).

Transferability

Transferability in research refers to the generalizability of its results, in other
words, the degree to which the outcome can be transferred to other settings
and contexts (Bryman & Bell 2007, p. 411; Savin-Baden and Major, 2013;
Saunders et a., 2012). The transferability of this research is limited as the
elements in an EE work and interplay differently based on the location. Thus
the common narratives are different. The authors, however, believe that the
results may be transferable to EEs with similar attributes as the high number
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of interviews with the key actors in the Cambodian EE provided the common
ENs and various perspectives to the aim of this study.

Confirmability

According to L. Haven and Van Grootel (2019), confirmability regards
whether the conclusions made in a study are fair and how coherent the
produced analyses are. Savin-Baden and Major (2013) present that
confirmability emphasizes the impartiality of a study in analyzing and
interpreting the obtained data. Further, they add that the author's
interpretation needs to be justified by others. After each interview, the authors
enabled the respondents to revise the obtained data to reduce
misunderstandings and ensure that the data were the respondents' answers.
Moreover, the progress of this study and the results have been perceived and
queried by the supervisor and other researchers during the seminars.
Furthermore, the authors did not have former connections with the
entrepreneurs, venture capitalists, angel investors, and business incubators
interviewed in this study.

Dependability

Dependability considers how the findings of research endure over time
(Savin-Baden and Major, 2013). L. Haven and Van Grootel (2019) present
that dependability in research regards whether the process of gathering
qualitative data is sound and how well it is documented. The gathering of
relevant articles described in this study involved key terms searched,
databases utilized, and whether the articles were peer-reviewed. Such
information enables other researchers to accumulate similar results. As the
number of publications increases constantly and new and more adequate
findings can be gathered over time, the replicability of this research may
decrease as the data collection occurs at a particular time. Furthermore, the
collection of primary data was well-documented as the interview guide was
included in the appendix, the data obtained from the interviews were also
documented, and the location and information regarding their role in the EE
were also provided. Considering such information, other researchers can
obtain similar results. However, ecosystems, the common narratives in it,
organizations, and business processes are in constant change, decreasing the
research replicability.

3.8 Ethical Principles

In this research, the authors considered confidential information about
participants as a priority of ethical issues (Saunders et al., 2015). Participants
of this study were informed about their anonymity before and during the
interviews. Their profession, however, which displayed their role in the
Cambodian EE was used for this study which they all agreed upon. The
validity of the semi-structured interviews increased by remaining personal
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data and identity confidential as participants were more likely to reveal more
relevant information and open their reasoning (Kallio, Pietild, Johnson, &
Kangasniemi, 2016). Furthermore, the participants were also notified about
the interviews being recorded and were requested to display their agreement
or disagreement with it. Moreover, the authors communicated the purpose of
the study, the process of the semi-structured interviews, the method of
conducting, and the preferred languages being used at the beginning of the
interview.

Ethical issues in this study were also considered regarding collecting data
through articles, books, and other sources. The sources used for this research
were appropriately cited and referred to avoid plagiarism. The consideration
of ethical issues throughout the study ensured the integrity of the research
(Bryman & Bell, 2007).

3.9 Summary of methodology choices

A visualization of the methodological choices made is presented in Figure 5
below, following the research onion presented by Saunders, Lewis, and
Thornhill (2015).

Figure 5: The research process of this study.
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IV. Findings & Analysis

Government and Policies

What This Element Narrates: Government plays a crucial and impactful
role in enabling, facilitating, supporting, and guiding entrepreneurship. This
Element narrates the government's support of entrepreneurship, perception of
government policy and regulations, and impact on entrepreneurs’ decision-
making logic.

Narrative 1A: Supportive and Flexible Environment

Mujahid, Mubarik & Naghavi (2019) state that governments make significant
contributions to supporting entrepreneurship in countries, both through policy
formation and the establishment of various programs such as financial
assistance, which will protect the interest and benefit new ventures. In
Cambodia, various policies, regulations and institutions have been created by
the central government and related ministries to strongly enable, support and
facilitate entrepreneurship for Small and Medium Enterprises (SMEs) and
Startups. All respondents agree that the government has been trying to build
a supportive environment for entrepreneurs to do business in recent years.
Respondent E1 remarks, "I think nowadays government are flexible and try
to create a supportive environment for entrepreneurship. With much available
information, the new generation can see many opportunities and potential. It
has changed the system a lot". Respondent G1 comments that "we can open
business everywhere without limitation. Everyone can do it. No regulation to
limit how many businesses can be opened in each region”. Respondent V2
shares a similar opinion, "no regulation or policy to restrict the investment so
for investors they could still have flexibility”. To enable and promote
entrepreneurship, the government has implemented various policies and
regulations, such as the Digital Economy Policy aiming to become the
Rectangular Strategy 1V 2018-2023, the Startups Policy, Small and Medium
Enterprise Development Policy in Cambodia many more. In addition, the
government also smoothens the process by implementing online business
registration, and tax exemption for businesses hit hard by covid 19. As
remarked by Respondent E1,

There are a lot of policies and activities to support local enterprises in
the form of grants and financing , which creates a very favorable and
supportive environment during the covid-19 for the business to
continue. They also invest in capacity building for the local enterprise.
They also have a tax exemption policy during covid-19.

Moreover, a few newly-established government institutions such as Khmer
Enterprise, Techo StartUp Center, and SME Bank have been cited by
respondents as centers to provide financial and technical support dedicated to
Startups and SMEs. As a result of the government's effort to promote and
improve entrepreneurship and business in general, Cambodia has moved from
113th in 2018 to 108th in 2019, ranking in Global Entrepreneurship Index
rank out of 137 countries. (Entrepreneurship & Business Statistics | GEDI,
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2022). From less than fifty (50) tech startups in 2016 to more than 300 active
tech startups in 2019, entrepreneurship momentum and the number of startups
in Cambodia are on the rise and expected to double over the next two or three
years (Startup Kingdom: Cambodia's Vibrant Tech Startup Ecosystem in
2018 and 2019).

It should be emphasized that there are contrasting perspectives on the
government's role in supporting entrepreneurship. From the entrepreneurs'
perspective, the government should create policies and regulations to enable
and support entrepreneurship and enforce the policy and regulations to create
market demand for entrepreneurs' products and services. An entrepreneur E1
stresses, "the government already created the market, but it still lacks
demands ... the government should have the policy to encourage the
institutions to purchase and use local products”. In contrast, from the
government's perspective, the government's role is not to influence or
manipulate the market to enable entrepreneurs to compete and lead the market
fairly. A government agency G2, comments, "the government should not be
the lead, get involved or intervene too much in the ecosystem ... compete
with other key players in the ecosystem. Entrepreneurs should lead the
ecosystem™. According to Maria (2008), who studies the role of government
policy in entrepreneurship activity, a government's policy is productive in
entrepreneurship when the government strives to establish enabling
conditions promoting the division of labor, commercialization of inventions,
and exchange. The government's policy is unproductive when it is solely
based on its subsidies and top-down approach and destructive when it
intervenes in the entrepreneurship ecosystem without co-aligning and interest
with private investors, leading to market distortion or failure. Therefore, the
government shall continue to develop a more supportive and welcoming
environment for entrepreneurship with a balance between top-down and
bottom-up approaches and a moderate amount of intervention on tasks that
could benefit relevant pirates in the entrepreneurship ecosystem.

Narrative 1B: Unclear and Fragmented Policy Implementation But Allow
for Open Dialogue

Despite implementing new policies and regulations, respondents are cited to
be unfamiliar and struggling with them. The lengthy process forces SMEs to
hire facilitators to process administrative processes such as business
registration and patent tax certificates. Respondent V1 states, "l talk to
entrepreneurs. They are scared to do the paperwork because it takes a lot of
time and money, so maybe the government can do something to fix it and
facilitate the process™. According to Doing Business (2018), Registering a
business remains time-consuming and costly. In Cambodia, a private firm
must pay 40 tax payments per year, compared to only 21.8 for East Asia and
Pacific areas. Thus, the misunderstanding among SMEs is to be expected. In
addition, the implementation of policy is not standardized yet as the practices
are differ depending on the implementer's knowledge and understanding.
Respondent V2 mentions,

Just sometimes, when law and regulation are just newly created, the

compliance is not good and the interpretation or practice by one
officer to another, which is also different but allows for flexibility.
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Some do not really care to comply with the regulation. They wait until
government officials find mistakes, and then they will pay.

It is also noted that there is no dedicated hub or institution that could provide
a one-stop service for entrepreneurs when they need support or guidance,
especially on law and regulation. As Respondent G3 remarks,

Entrepreneurs lack of information and access to information. They do
not know where and how to look for information. If you look at the
entrepreneurship ecosystem in Cambodia, there is no central center to
collect information and bring the Network together. Someone who
plays a role in the middle, for example, Singapore has Singapore SG.
An entrepreneur can just go there and ask for information about
entrepreneurship and startup.

In addition, it is mentioned that the existing policy on SMEs is not
comprehensive, and there is no dedicated policy to cater to startups. Small
and Medium-Sized Development Policy was just published in 2021. StartUp
Policy developed by the Ministry of Posts and Telecommunications (MPTC)
is limited to the ICT sector, while entrepreneurial activity encompasses the
entire economy (Entrepreneurial Cambodia, 2018). As commented by
Respondent 12, " [The government] also gives support, but it is still very
limited because the ecosystem is really new and there are still a lot of gaps ...
I think it will bring a long-term impact but not yet give real impact now".
These findings match previous research, which cited that institutional
arrangement and support by the government are fragmented and dispersed
across various ministries without the lead institution and focal point of
contact (Entrepreneurial Cambodia, 2018). Based on the interviews, the key
players in the entrepreneurship ecosystem feel very positive toward
developing and improving the government's policy and regulation to promote
entrepreneurship. Nonetheless, the fragmented support and delay in policy
implementation urges entrepreneur to be proactive and takes initiatives to dig
his or her way out without being dependent or waiting for government policy
and support. As cited by Respondent E2 "when [the company] was founded,
there is no law or regulation yet, but we cannot wait until law and regulation
are ready. We have to do it first. If we wait, the business is dead; nothing
improves or happens to better the living standard"”. Contingencies are viewed
as opportunities worth time and effort in the effectuation logic. On the other
hand, in the causation logic, contingencies should be avoided, and
entrepreneurs should foresee the future as precisely as possible (Saravathy,
2009). The entrepreneurs' attitude to using available resources and seeing
contingencies as opportunities suggest that the entrepreneur's decision
making logic moves toward effectuation logic

University

What This Element Narrate: Universities play a very important role in
mainstreaming an entrepreneurial mindset and promoting entrepreneurship to
the young generation, ensuring the sustainability of entrepreneurship. This
Element narrates the perception of the university's role in entrepreneurship,
suggestions for improvement of the university's role and its impact on
entrepreneurs' decision-making logic.
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Narrative 2A: Teaching Entrepreneurship More and Early to Change
Mindset

With the new emergence of entrepreneurship in Cambodia, all respondents
agreed that universities play a very important role in mainstreaming an
entrepreneurial mindset and developing the capacity of the young generation.
University could change the traditional Mindset and open up a new path for
students to enter the entrepreneurship field in addition to seeing employment
as the only available option. Respondent E1 asserts that “the university did
well in streamlining entrepreneurship to the young generation as they not only
work for others but have an idea of running their startup”. All respondents
agreed that entrepreneurship should be taught as a part of the school's extra
curriculum and should be taught at a young age to change from a traditional
mindset to an entrepreneurial mindset. Respondent E2 comments,

Whatever the private institutions are doing is good; keep doing it, keep
doing more about it, and keep promoting it. The best thing for them is
to promote an entrepreneurship mindset. The challenge, the problem-
solvers, and the Mindset are important to nurture them to inject into
them since they are young. So when they graduate, they will see a lot
of opportunities see a lot of problems to be solved, so they will
improve society more.
This finding supports previous research by Cohen (2006), who looks into the
university's role in Silicon Valley. In his research, he claims that university
shall dedicate their resources and effort to preparing the young generation
with the knowledge, Mindset and skills to create and work in a new venture
as they play a crucial and impactful role in contributing to and ensuring the
sustainability of Entrepreneurship Ecosystem.

Narrative 2B: The Need to Learn from Experts, Learn Comprehensively
and Lean by Doing

There are 118 higher educational institutions in Cambodia, of which forty-
five (45) institutions are public-run. Most of the universities offer business-
related courses. Only thirty-five (35) institutions offer Information
Technology and Engineering programs, and only four (4) institutions offer
entrepreneurship courses (Sophearea, 2017). Even though most universities
offer business-related courses, entrepreneurship education is just a relatively
new phenomenon in response to increasing interest in tech business and
strong momentum in entrepreneurship. Although the number of universities
and student get involved in entrepreneurship courses are increasing as a result
of strong effort and dedication from Developing Partners, related ministries
and incubator centers, the practicality and quality of entrepreneurship
education are still big challenges due to the under-utilization of human
resources and limited development of education program.

In terms of practicality and quality, education on entrepreneurship is quoted
to be not comprehensive, focused on a theoretical-based instead of
experience-based approach and taught by academic educators instead of
experts in the field. The majority of respondents share a similar opinion that
teaching entrepreneurship is to broaden their understanding of
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entrepreneurship, inspire and breed an entrepreneurial mindset, and learn to
think creatively and critically. Hence, the students are not equipped with
competent skills to succeed in the entrepreneurship journey. As commented
by Respondent G2 ,

There are institutions to train and educate people on entrepreneurship
skills, but it is not fully trained in an ecosystem, so their capacity and
skills in business are limited. They don't really study EE or know the
specific conditions in each industry or business model. They usually
study academic or technical skills in manufacturing but are not
equipped with the technical skills to run a business in a specific sector.
For example, if they want to run an operation about rice production,
they have technical skills about rice but not how to run a rice
production enterprise.

Respondent V3 shares a similar concern: "you don't learn the best business in
the classroom like I never think you can teach people to do business. You can
teach case study, but they learn by doing they gain experience through
practical experience”. While a comprehensive design of entepenruship
education is important, the person who delivers the education is also crucial
to succeed in preparing students to be ready for their entrepreneurship
journey. Respondent E3 stresses that "'l see many universities are doing it to
promote entrepreneurship, but the training and teaching itself are still not
practical...the real educators who have practical entrepreneurship experience

. cannot become a trainer or educator". Age requirement and inflexible
schedule are cited to be the reason entrepreneurs with practical experience
could not become educators.

The findings on the challenges of providing qualified entrepreneurship
education match the previous research, which states that "achieving a
cohesive ecosystem for entrepreneurship is still a challenge because of
bottlenecks in human resources” (Sothy, Sidney and Seakleng, 2019 p. 8).
According to Spigel (2017), the distinctive function of universities in creating
and adopting innovation contributes to the viability of EEs by facilitating the
establishment of innovative ventures (Spigel, 2017). Sothy, Sidney and
Seakleng (2019) have also examined the innovation in entrepreneurship
education in terms of curriculum, entrepreneurship support and university-
industry linkage at an academic institution. They found that there are some
significant initiatives are being taken at some pioneer universities such as
Royal University of Phnom Penh (RUPP) and National University of
Management (NUM) to create an innovation center or laboratories and
incubation program in an attempt to drive innovation, expand the practical
testing ground and digitize business.

Narrative 2C: Entrepreneurship is based on experience instead of
established knowledge

According to Cohen (2006) and Stam and Van de (2021), universities and
support are important actors in improving entrepreneurs' knowledge and skills
about the entrepreneurial process, and well-developed education and training
systems that result in high-quality human capital can facilitate the
establishment and growth of businesses. In addition, an advanced education
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and training system can moderate entrepreneurs' decision-making logic.
Entrepreneurs need to base their actions on their own and others' experiences
from entrepreneurial journeys instead of established knowledge in poor-
developed education systems. Due to high levels of uncertainty regarding
resource acquisition and value creation, entrepreneurs in such societies rely
more on effectuation (Shirokova et al.,2021). As entrepreneur E3 shares his
experience, " | have a lot of failure experience. I have failed not less than ten
companies before I can become who I am today ... But through those bitter
experiences, | commite to myself that all the companies | have opened must
work, and it all works fine, and we have a clear condition, things get better
and more stable".

As the university support services in Cambodia are recently established, and
at their nascent stage, it still takes some time for the entrepreneurship
ecosystem to be innovative and digitalized. In a study of six universities, Rice,
Fetters and Greene (2014) found that it took at least 20 years to develop a
comprehensive support ecosystem. The education development and training
system are still limited and incapable of fully or effectively supporting the
entrepreneurship ecosystem. Therefore, the data suggest that entrepreneurs
will have to rely on their own's experience and tends to adopt effectuation
logic. Moreover, It is important to note that the long-term sustainable growth
of a socioeconomic system is directly impacted by its ability to create and
adopt innovation (Etzkowitz & Leydesdorff, 2000; Dubina et al., 2017).
Hence, the limited innovation in the education system could impact talent's
capability and entrepreneur's business plan, which the research will discuss
in the next sections. The finding indicates that entrepreneurs take the "can-
do" attitude and decide to take what they have and move forward regardless
of the surrounding environment. Hence, physical infrastructure encourages
entrepreneurs to make effectuation decisions.

Physical Infrastructure

What This Element Narrates: Physical infrastructure within EEs generally
includes collective and tangible facilities and resources such as functional
bridges, roads, transport lines, public housing, mass transit systems, access to
clean water, stable electricity, and telecommunication. This Element narrates
perception toward physical infrastructure, whether it supports or hinders
entrepreneurship activity and its impact on entrepreneur decision-making
logic.

Narrative 3A: Access to Physical Infrastructure is limited to Urban Areas
and Specific Sectors

Physical infrastructure plays a significant role in actors' economic interactions
and entrepreneurship. It also influences the sustainability and attractiveness
of EE as entrepreneurs normally choose the location where they have access
to physical infrastructure to start a business (Audretsch et al., 2015 and
Cohen, 2006). Respondents describe infrastructure as drastically different
between city and rural areas and from one sector to another. In the agriculture
sector - one of the main economic sectors, transportation, internet and utility
remain the biggest challenges with limited access and expensive cost,
especially in rural areas. A real example shared by Respondent E3 on the
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challenges of infrastructure in the agriculture sector is, "I want to run an
animal farm located in a rural area because it cannot be situated in the city.
We need electricity. We need water ... the installation and connection fee is
USD 20,000, so this is the capital investment. For the farm business, before |
start to do the business, | have to spend USD20,000 to connect the electricity.
How can | afford to do that?". He also mentions, "if the vegetable from the
farm in rural areas costs USD100, the transportation fee itself can cost
USD150, which is much more expensive than the product”. Such a limited
and expensive infrastructure is an obstacle for entrepreneurs entering the
specific industry as they have limited capital investment. It makes them lose
the competitive advantage to keep their products affordable and competitive,
especially with foreign imported products.

In contrast, physical infrastructure in the technology and digital sector, mostly
concentrated in the city, is seen as accessible and supportive. As mentioned
by Respondent E2, "Different from the last five or six years | have spent a lot
on setting up the business because there is no working space so the money
that supposed to spent on running the business, spent a lot on setting up the
business itself. Payment Gateway, there are so many options like Wing and
True Money. You can open an account to operate cash flow. You don't need
to rent the whole building, just a table and computer, internet access you can
already start working". Hence, setting up a business in the technology sector
is easier and more affordable. It doesn't require much capital investment, and
infrastructures are mostly readily available and improving.

Narrative 3B: Take What You Got, Do What You Can

When asked if an entrepreneur considers that limited access to physical
infrastructure and how it affects the entrepreneur's decision, Respondent E1
said, "So when talking about physical infrastructure, they do not really
consider those. It's still very expensive and not extensive yet". Meanwhile,
Respondent E4 states that "Yes, they think, but there is nothing they can do.
They only have to learn how to adapt to that. They do what they can".
Respondent E3 shares the same opinion that "nothing we can do being an
entrepreneur we have to take what we got ... do what we can with the hope
that there will be a change in the future”. In an effectuation logic,
entrepreneurs need to focus on available resources as their knowledge,
Network and identity and be aware of every possible result. In contrast, in
causation logic, entrepreneurs' actions and efforts are impacted by a pre-
defined objective (Brettel, Mauer, Engelen & Kiipper, 2012, Hubner et al.,
2021; Sarasvathy, 2009). The finding indicates that entrepreneurs take the
"can-do" attitude and decide to take what they have and move forward
regardless of the surrounding environment. Hence, physical infrastructure
encourages entrepreneurs to make effectuation decisions.

Market

What This Element Narrates: The market consists of suppliers, customers,
and distributors and plays an encouraging role in the development and
survival of venture. This Element narrates the perception of competitiveness
and development of the market, the importance of the business plan and its
impact on an entrepreneur's decision.
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Narrative 4B: Small Market, Copy-Cat Business and Price-Based
Competition

Ventures' survival can depend on entrepreneurs' actions and interplay in the
market (Mujahid, Mubarik & Naghavi, 2019). Ideal entrepreneurs interact
with customers to discover opportunities and serve their needs by initiating a
new firm or expanding the business (Spigel, 2017). Therefore, understanding
and perception of entrepreneurs toward the market are very important and
crucial. Although Cambodia has a population of more than 16 million, most
respondents view the market as relatively small in size and foreign-
dependent. Respondent G2 stresses that "I think our market is small and
depends on import...we can say it is a small market, higher cost of production
for small producers and our local entrepreneurs have the limited capacity".

Regarding market potential and dominance, respondents feel positive and
believe that there are many potential gaps to fill in the market. Respondent
E4 remarks, "there are still gaps for the newcomers to provide more
efficiency. We don't have a dominant company like a giant who dominates
the sector”. Regarding development and competitiveness, the respondents
have mixed perceptions depending on sector and industry. As Respondent V3
states,

Yes, it depends on the sector by sector. Some really hot sectors are
very competitive and need a lot of money things like e-commerce,
food commerce, ride-hailing, and FinTech ... But other parts like
health care, education, agriculture, and hotel and staff are not so
competitive. Those areas need good execution and well-play to be a
world-class leader in a sector.

Regarding customers' characteristics, the respondents describe that customers
focus on price more than quality, prefer foreign to local products and have
limited knowledge, especially in digital litercy. Entrepreneurs face
challenges developing a good product and services at an affordable or chapter
price than foreign-imported products. Respondent E3 remarks, "the most
difficult challenges most of the startups face is before customers buy or use
the product, they try to search for affordable product and so buy software
from other companies in a lower price". Respondent E1 shares similar
concerns and challenges,

It is really hard to introduce new things because people do not accept
them yet. We have limited capacity to use business strategies or to use
people to penetrate products in the market. For example, as our
resources are low and the cost of products is high, it is very difficult to
compete with big companies, and people don't care about the quality.
They care about the price of the product only. For example,
[entrepreneurs] lower product quality and price hoping to compete with
big companies but in the end, they lose focus and uniqueness.

Different elements such as opportunities, competition, acceptance of each
other, and renewal and growth, which directly influence uncertainty and
dynamism in an EE, strongly influence entrepreneurs' decisionsion (Hubner
et al.,, 2021; Tsai, MacMillan & Low, 1991). According to Hubner et al.
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(2021), effectuation logic focuses on forming pre-commitments with possible
allies, while causation logic requires an evaluation of the market and aims
attention at competitors. For Cambodian entrepreneurs, due to the small and
competitive market, limited knowledge and price-conscious customer, copy-
cat business models and price-competitive strategies are mentioned as
common approaches in entering and competing in the market. As Respondent
12 comments, "There is no clear business model yet, and some startups really
have an aggressive competition, and mostly they compete in the red ocean™.
These indicate that entrepreneurs do not have a comprehensive market
evaluation before entering the market and would prefer to adopt a similar
approach to compete with their competitors. The finding suggests that
entrepreneurs take an effectuation logic, but they don't form allies.
Respondents raise that entrepreneurs are reluctant to share their ideas or
information. As noted by Respondent V1, "There is a lot of competition in
the market, so they are shy to share their idea, but actually, the ideas are just
1% off the job, it will be better if they start sharing and working together"”. As
discussed earlier, the lack of innovation in the education system affects
entrepreneurs' ability to create and adopt innovation in their business plans.
As a result, entrepreneurs would choose to follow the existing business model
in the market, resulting in copy-cat business rather than create or adopt a new
business model.

Narrative 4B: Think One Step At A Time, Do-Fail-Do Better

When asked how entrepreneurs make business plans and utilize resources,
most respondents share similar opinions that entrepreneurs do not have a
concrete and long-term business plan for various reasons. One of the main
reasons is limited knowledge and skills that deter them from thinking or
planning critically and comprehensively. As Respondent V1 stresses,

[Entrepreneurs] don't have a business plan since the beginning. Even
if they have a plan, they don't follow it, and the plan is not effective
because they cannot understand the business situation and adjust the
plan to it. From the beginning, they don't have a plan just do first ...
those who do business don't think too much and those who think too
much feel scared to do business.

Second, the respondents express that a long-term business plan is not so
useful and flexible to adjust to the sector-based competitive and fast-changing
market. The tough competition and low barrier to market entry urge
entrepreneurs to introduce their products and services early and adjust to the
market from time to time rather than waiting for the perfect final products.
For the startups, they will build a Minimum Viable Products (MVP) to test
the market and adjust to the market because technology changes too fast and
the resources are limited. Therefore, it is better to test what they have than
wait for competing products and services. While SMEs need better and longer
planning before introducing the products, they will also have to adjust the
product to fit with the market. Entrepreneurs are encouraged to adjust the
business plan and change strategies from time to time rather than thinking too
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far ahead or waiting for a complete and perfect product. As Respondent E2
claims,

If you are an entrepreneur, you should not plan 4 or 5 years. You
cannot plan right because you don't know what's going to happen in
the next five years internet or technology is changing so fast that we
could not even catch up. So we can dream big have a plan, but the
plan can be changed from time to time only the vision that remains ...
vision is something they should stick with, but the plan doesn't need
to plan a lot but change and adjust it.

This finding aligns with the previous research on effectuation logic, which
states that effectuation logic works best in uncertain, dynamic, and resource-
constrained circumstances (Alvarez & Barney, 2005; Mauer, Wuebker,
Schliter & Brettel, 2018). In addition, Chandler, DeTienne, McKelvie &
Mumford (2011) states that causation demands planned strategy approaches,
while effectuation includes testing and flexibility. Therefore, the data points
out that entrepreneurs are encouraged to adopt effectuation logic without
forming partnerships or allies.

Supportive Services

What This Element Narrates: Supportive services have a very important
role in removing barriers and facilitating the creation and growth of ventures
and the entrepreneurship ecosystem. Therefore, this Element narrates the
perception of accessibility, availability and quality of supportive services in
entrepreneurship and its impact on the entrepreneur's decision logic.

Narrative 5A: Quantity and Quality of Supportive Services Are Still A
Challenge

According to Stam & Van de, (2021), the support and accessibility of support
services can significantly reduce the obstacles and facilitate the creation of
new ventures. To better understand and assess supportive services in the
Cambodian context, the researchers divide supportive services into two
categories - the capacity-development supportive services and the venture-
development supportive services. The capacity-development supportive
services are generally free or minimal-charged programs provided by public
and private institutions aiming to develop and enhance entrepreneurs'
entrepreneurial capacity and skills through training and consultation. Some
examples of capacity-development supportive services are Hackathon,
business ideas competitions, incubation and acceleration programs, and
business challenges. The venture-development supportive services are
professional services offered by the private institution with charges aiming to
reduce business barriers and assist the venture to grow. Some examples of
venture-development supportive services are Information Technology
services, financing and accounting services, legal and tax compliance
services, and co-working space services.
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Regarding capacity-development supportive services, all respondents share
the same opinion that many available and accessible entrepreneurship training
programs are available. Those pragrams cater to all types of entrepreneurs,
including women, high school, SMEs, startups and different levels of firms
such as Hachaton, incubation and acceleration program. Respondent I1
mentions,” [Entrepreneurship Capacity-Development Program] is quite
booming, and maybe it's too much now. There are more and more offers, and
some are new and trendy, so it's important to know what they offer that can
be meaningful for entrepreneurs". According to Leendertse, Schrijvers, and
Stam (2021), business incubators and accelerators play a vital role in exposing
people to entrepreneurship, stimulating the formation of new companies, and
aiding small businesses in their growth process. The finding indicates that
capacity-development programs are available and contribute to the growth of
entrepreneurship in Cambodia.

Meanwhile, Cohen (2006) and Stam and Van de (2021) propose that
universities and support services such as incubators are important actors in
improving entrepreneurs’ knowledge and skills about the entrepreneurial
process. Therefore, a well-developed education and training system could
result in high-quality human capital). The empirical data implies that the
capacity-development supportive services are limited both in quality and
quantity. That means an increasing number of capacity-building programs
contribute to the increasing momentum of entrepreneurship in Cambodia.
However, it does not mean an increasing number and capacity of
entrepreneurs. The collected data suggest that the limited capacity and quality
of supportive institutions and the lack of commitment and knowledge from
entrepreneurs are two important factors responsible for this inconsistency.
From the supportive institutions, the quality and practicality of
entrepreneurship training programs are the challenges they are trying to
improve on. As the entrepreneurship training program just started in recent
years, the key players in entrepreneurship, including trainers, mentors, and
program managers, are experimenting and adjusting training content and
model to develop the suitable and best-fit training program. According to
observations from government agencies, there is no standard module or
assessment to monitor the quality and guide institutions in designing and
implementing incubation and acceleration programs. "Each institution runs
their program as they see fit", said respondent E2. Regarding supply and
demand of capacity development program and number of venturers,
Respondent G1 remarks that "Accelerator and incubator capacity and quality
is still limited. If we look into the budget, the budget expense and scope of
incubator or accelerator is just a small percentage compared to the total
number of startups or SMEs in Cambodia".

In addition, the existing capacity-development programs are cited to focus
more on the "inspiration and feeling-good side™ of entrepreneurship, such as
entrepreneurial Mindset, business concept, entrepreneurial Mindset, and
business plan, and less on the "money-related and ugly-complicating side” of
entrepreneurship such as financial modeling, investment scheme, finance and
accounting, equity sharing and business agreement. As a result, the trained
entrepreneurs are fully motivated and inspired to run their own business yet
not fully equipped with competent skills and knowledge, especially in

48



investment and financial management. Respondent V3 raises a concern, "The
incubator service is pretty good. The only problem is that they don't result in
financial investment. Mostly [public or private institutions] do the training
and not about investing, so there is no money in the game.". Respondent V1
shares a similar opinion,

[Entrepreneurs] go through acceleration programs on how to do the
MVP, reach customers,, do the marketing, etc. So, where is financial
literacy? Whatever [incubation and acceleration progam] does is
good, but how to do income statement, accounting, and financial
should be taught.

From the entrepreneurs' side, the respondent mentions that entrepreneurs have
limited knowledge and commitment to absorb and utilize that knowledge
effectively. Respondent G3, who runs an accelerator program, comments,

There are so many available programs that lack participants. It is
difficult to find entrepreneurs to join the program. The same startups
join many programs ... so [ am not sure if they have enough time and
energy to catch up with all of those programs. Also, when we provide
training, their engagement in the program is not so active. They are
just present in the program, not actively engaged in learning and
applying those skills.
According to Shirokova et al. (2021), a well-developed education and training
system encourages casual logic as the knowledge and skills received from
education could help entrepreneurs efficiently achieve their pre-defined
goals. While a less-developed education and training system motivates
entrepreneurs to take effectuation logic as entrepreneurs have to rely on their
means and experience to create and grow ventures due to limited resources
acquisition and support. The finding suggests that limited quality of training
programs could not effectively equip entrepreneurs with the necessary
entrepreneurship skills. Entrepreneurs' lack of commitment and pre-requisite
knowledge also deter them from effectively absorbing and utilizing the
knowledge. These data support the previous research that entrepreneurs prefer
to adopt effectuation logic in a less-developed education and training system.

Narrative 5B: Expensive and Unjustified Quality of Services Lead People
to Save a Penny Spend a Dollar

In terms of venture-development supportive services, there are some available
services in human resources, Information Technology, accounting and
finance, legal and tax and other services. However, respondents express that
those supportive services are expensive and unjustified quality and,
importantly not cater to new ventures such as SMEs and startups. Respondent
E4 remarks,

Some companies provide those services, but SMEs do not have time to
provide a document or engage with a consultant or service provider and
professional services cost is too high. Suppose they engage with a
consultant for one project. In that case, the cost is enough for the
company to run an operation for a year, so rather than engaging
consultant service, they will save money for an operation.
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Respondent E3 shares his experience on quality and service fees for using
supportive services as follows,

| have to pay a consulting fee of around USD300 for an hour. It is
expensive. We have acknowledged it. It is normal to charge an
expensive fee to consult and source information and analyze the
problem to prepare for the scenarios, but the thing is, the return and
benefits fit with what we spent.

Notably, even though entrepreneurs can afford to pay for those supportive
services, they might not want to use those services as they have not widely
adopted "using money to make money" yet. With limited knowledge and
skills, they cannot effectively and efficiently utilize and manage the
resources, so they would rather save than spend money on other services.
Respondent G1 observes this mindset and remarks,

Entrepreneurs can afford it, but they need to choose the right service
providers based on their needs and budget. But the main problem is
[Entreprenuers] don't use those services, they don't want to spend
money. Entrepreneurs are so busy with current and past business
operations that they don't have time to think of the future or do
anything else. They don't have time to read to develop as they are busy
with solving current problems instead of predicting or thinking about
how the sector or business could change or improve in the future. In
Khmer culture, we save the cent and spend the dollar (save for little
things that should not save and so have to spend much more money
later on).

Stam (2015) presents that employing cost-efficient and productive support
services can be advantageous for new firms' development. Professional,
supportive services such as insurance, consultation, accountant, legal, tax, and
real estate could reduce the possible barriers that ventures in EEs do face
(Cohen, 2006; Spigel, 2017). Meanwhile, Lux, Flavio & Brown (2020)
propose that entrepreneurs' decisions about creating and developing
businesses in an EE can be impacted by the availability of competent and
accessible services. Entrepreneurs with resource constraints need to focus on
available resources such as their knowledge, Network, and identity and be
aware of every possible result. In contrast, in causation logic, entrepreneurs'
actions and efforts are impacted by a pre-defined objective (Saravathy, 2009).
The findings point out an expensive fee and limited quality of supportive
services for entrepreneurs, so entrepreneurs still have to overcome barriers
using their resources. Hence, the narratives of supportive services in
Cambodia seems to encourage entrepreneurs to make an effectuation rather
than causation decision logic.

Role of Network
What This Element Narrates: Network is the greatest asset for a venture's

survival and growth as it enables entrepreneurs to have access to information,
scarce resources, and knowledge. This Element narrates the perception of
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availability and accessibility of networks, the role and benefit of networks
and their impact on entrepreneurs' decisions.

Narrative 6A: Small and Fragmented Network

Spigel (2017) states that the Network plays a very important role in enabling
and facilitating entrepreneurs to obtain scarce resources, important
information and knowledge, and financial and technical support to improve a
firm's development. In Cambodia, the Network is described to be small and
centered in the urban areas such as Phnom Penh, Battambang and Siem Reap.
As the number of entrepreneurs is not a big amount yet, everyone in the
entrepreneurship field knows each other. Entrepreneurs can easily access
formal and informal networks. The formal Network is through association,
incubation program, and institution, whereas the information is through social
media, networking events, and referrals. Many business associations catered
to specific industries, sectors and types of entrepreneurs. As respondent E3
said, "Many networks can be accessed and nowadays a lot of businessmen
gather and build an association ... it depends on how we can make ourselves
unique and impressive to others ... the network is mostly concentrated in the
city". Furthermore, the entrepreneurship network is not connected from one
province or one industry to another yet. As respondent 12 notes,
[The Network is] very fragmented. There's no connection dot from
one institution to the other. That is why one entrepreneurs join a lot of
programs. There is a need to connect entrepreneurs in the network
ecosystem and work together so that the entrepreneurship ecosystem
can develop to be sustainable.

Narrative 6B: Network is a Pool of Knowledge, Fund and Resources

According to Hubner et al. (2021) and Stuart & Sorenson (2003), the density
of networks in an EE allows entrepreneurs to better exploit social
relationships. They could collaborate with other players, connect to investors
and human resources open exchange, and share and learn from each other's
experience, which motivates effectuation logic. In Cambodia, although the
Network is available and accessible, most respondents describe how
entrepreneurs could benefit from Network based on an individual's effort and
attitudes. The open-minded entrepreneur will make friends, build a network,
exchange ideas and look for opportunities to collaborate or complement each
other. Meanwhile, the close-minded entrepreneur will not share information
or ideas, especially if the information is related to competitive business
advantage. As Respondent G1 addresses, "[Network] is both open and closed.
Suppose it is about selling strategy, or operation. In that case, they can share
information. However, suppose it is about competitive advantage
information, source of funds, suppliers or market. In that case, they will not
share because it will affect their revenue". For entrepreneurs who adopt
effectuation, logic has a broad network and open to collaboration. They could
enjoy the various benefits of Network as Respondent E4 claims, " The firms
who are strong have to be in-network. [Network] creates a pool of knowledge,
pool of fund, pool of support so yes there are so many benefits they can gain
from the network™.
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Narrative 6C: Fear that an Idea is Being Stolen, Copied or Used against
Them

The entrepreneurship network in Cambodia faces challenges in obtaining
trust and encouraging collaboration. Some entrepreneurs are narrated as
close-minded people who are reluctant to share ideas or work collaboratively,
fearing that their ideas will be copied, stolen or used to compete against them.
As the government agency G2 who are working to connect key players in the
ecosystem assets,

The sharing of information through the Network is not yet open. Even
when | match startups to mentors, they still do not open up and share
information. So the information sharing in the Network is still limited.
Some trust issues have not been dealt with.

It should be noted that the lack of information sharing does not happen only
among entrepreneurs but also players such as private and public organizations
in the ecosystem. Government agency G3, which is working to bring all key
players into a digital platform, shares a similar experience,

I met different institutions. Some understand and don't mind sharing
information, and they are willing to share, but some are still not
willing to share the information ... There is a need to create an
information hub to collect and share information. When all the data is
there, we can know who the players are and their role in the
ecosystem. But it takes a long way to gain trust, commitment and
collaboration on that.

According to Sarasvathy (2001), effectual entrepreneurs are more involved in
networking activities to gain access to new resources and collaborate to
achieve success. Even though the Network is connected and easy to access in
the Cambodian context, entrepreneurs are still reluctant to share ideas and
collaborate. Hence, they might know each other and are in the Network, but
they might not take full benefit from the Network. The data indicate that
entrepreneurial Network does not seem to encourage collaboration,
partnership and exchange of ideas which are Element in effectuation logic.
Thus, the entrepreneurial Network seems to imply that entrepreneurs support
causation logic.

Worker and Talent

What This Element Narrates: Human resources are one of the main assets
for establishing and growing a venture. A competent workforce with
experience, skills and commitment can help the company survive and grow.
This Element narrates the perception of availability, accessibility and quality
of a competent workforce and its impact on entrepreneurs' decisions.

Narrative 7A: Limited Availability and Accessibility of Competent
Workforces

The qualified and competent workforce is a vital resource for the
establishment and growth of new ventures and entrepreneurship ecosystem as
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talented workers could search for new challenges, create a solution to solve
problems and take opportunities to create their startups in the ecosystem
(Cohen, 2006; Neck et al., (2004). Therefore, the ability to attract and utilize
human resources is crucial in entrepreneurship, and it can impact
entrepreneurs' decisions. In terms of attractiveness, all respondents agreed
that Phnom Penh, Cambodia’s capital city, is considered the most attractive
place for talents to work in the entrepreneurship field compared to other
provinces. However, respondents express that finding and recruiting talent is
still the main challenge for all firms, and it is even more challenging for SMEs
or startups due to the workforce's limited competency and entrepreneurs'
limited resources. On the one hand, the respondents describe that fresh
graduates only learn basic skills. Due to limited education and work exposure,
they do not have practical experience yet. Therefore, a competent workforce
with practical experience or knowledge that could apply to entrepreneurship
is hard to find. As Respondent E3 remarks, "knowledge, skills and tools that
[Universities] teach are out of date. In the technology field each new
technology and innovation change every minute, so it's really difficult to find
atalent”. As aresult, it takes time, effort and resources to guide, lead and train
them before becoming a competent workforce.

On the other hand, the respondent mentions that they face challenges in
competing with big corporations for the workforce. There is an available local
and international competent workforce, but the entrepreneurs couldn't afford
to hire them as a competent workforce requires a high salary and benefits.
The respondent shares a similar opinion that most of the workforce look for
a stable income, well-paid salary and career opportunities in a well-
established or a big corporation. This situation could reflect that
entrepreneurship is not yet considered a viable and stable career and SMEs
and Start-Up that have limited resources have to compete with big or
multinational institutions for talent. Therefore, new ventures have to analyze
if the talents they hire are worth the money and could generate profit to sustain
the business. As mentioned by respondent E2,

It is still limited because most people will prefer comfort zone work
at the bank at a big corporate more secure, more stable everything has
already been set up. Unlike startups, everything is new.
Administration, holidays and other stuff are not in place yet. It is a
result-based every day is about solving problems, so not everyone
wants to take the challenge, so everyone will take comfort zone things
are set up and follow the pattern. In big corporations, they work under
air-conditioning and dress nicely.

Narrative 7B: Internship and Co-Founding As Strategies to Obtain Talent

Facing challenges in attracting and recruiting talents, the respondent shares
two common approaches to resolving the issues. The first option is recruiting
and retaining talents through internship and co-founding schemes. To build
capacity and unlock the potential of young talents, entrepreneurs will recruit
young graduates with affordable salaries and train them to become talented.
As respondent E3 shares his experience, "l engage the students since
university and train them until they become head of the department so when
| try to lead them. It also creates an ecosystem that we reduce the cost and
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train talent by ourselves so they become loyal and attached to us too so it can
be fit our budgets and their skills are developed™. This practice will create an
industry linkage between academic institutions and corporations, contributing
to building human resources in Cambodia. The other option raised by
Respondent 12 is to form up a team and co-found a business together. Instead
of attracting talent with money or a stable career, co-founding a startup as a
team would encourage talents to utilize their skills and knowledge to achieve
greater things for personal and team interests. Working in a startup where
young talents have to do everything from scratch will push talents to
completely utilize their potential. As Respondent V1 proposes,

When talents join startups, They no longer look for salary. It is their
business, and they are not employees; they become entrepreneurs
because they take risks and ownership. They become shareholders
and the management team. Some people are not only motivated by
money, but they also prefer freedom and independence. Some people
in the technology field like to work in an open environment like
startups instead of bureaucracy, and they like to take on new
challenges to solve the problem. So we see that some people also
move from a big corporation with a bureaucratic organization to join
a startup with a flat organization.

Narrative 7C: Do It Yourselves, Success is Up to Chances

Suppose the new ventures are not capable of training the young workforce or
recruiting talents such as a co-founder. In that case, the entrepreneurs will
resort to the last two options: to hire whomever they can get to do the work
or do everything by themselves. As mentioned by respondents, due to limited
resources, entrepreneurs normally do all tasks by themselves instead of hiring
high-profile or competent managers. For other services that they cannot do
in-house, they will ask help from other organizations and complement each
other's weaknesses. It should be noted that the business concept of "Using
money to make money" is not generally applied to entrepreneurs in
Cambodia. Most entrepreneurs do not have many capital resources to invest
in human or economic resources to make money or talent work for them. As
a result, they would prefer saving to spending and utilizing the current
resources. As Respondent G1 claims,

SMEs and startups are not competent in leading and using the resources
effectively yet. In Khmer culture, they tend to save resources and don't
want to spend as they don't know the value of resources yet ...so they
will use anything they can grab. The quality of work is based on what
employees do. They do what they can, and the result is up to chances.
As a result, they could not obtain competitive advantages and waste a
lot of resources, time, and effort.

According to Hubner et al. (2021) and Read & Sarasvathy (2005), the lack of

resources and the Mindset of making the best use of available resources tend
to influence entrepreneurs toward effectuation. Therefore, the limited
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resources of ventures in attracting talents and the concept of utilizing
available resources they own, as narrated by the respondents, suggests the
entrepreneur's decision toward effectuation logic.

Mentorship and Role Model

What This Element Narrates: Mentor and role models are important in
guiding and supporting entrepreneurs in their entrepreneurship journey. This
Element narrates the availability, accessibility and quality of mentors and role
model in entrepreneurship and its impact on entrepreneurs’ decisions.

Narrative 8A: Lack of Mentors, Limited Quality of Mentorship

Mentors have a significant influence on new entrepreneurs through
knowledge or experience transfer, which helps them utilize their resources
more efficiently and thus improve the firm performance (Lux, Flavio &
Brown, 2020). In Cambodia, the availability of mentors and quality of
mentorship in the ecosystem are described as limited. The respondent
comments that as entrepreneurship is a new field, people who engage as
mentors are also not in big numbers. In addition. Although there are some
successful business people in the ecosystem, not everyone is willing, suitable
and qualified to be a mentor. It needs commitment, time, effort and skills and
experience to provide practical and suitable guidance and mentorship to new
entrepreneurs.

“Mentors are the same faces. We can say that we lack mentors. A
mentor who has specialized skills lacks mentorship skills. For example,
at ITC, many technical mentors are experts in technical skills, but they
don't know whom to help or how to mentor startups. Some successful
people are so busy that they couldn't take the time to mentor the new
generation”, remarked Respondent E2.

Respondent G3 strongly agrees, "Even mentors themselves don't understand
entrepreneurship clearly yet. For example, they are marketing specialists, but
they could not do it well when asked to mentor entrepreneurs. They have to
understand the concept of entrepreneurship first so they can mentor startups
effectively"”. Furthermore, most of the mentorship is cited as "volunteer-
based,". Entrepreneurs or professionals with more experience due to early
engagement in business and with technical skills from professional work
mentor entrepreneurs with fewer skills and experience based on their
available time. Meanwhile, trust issues and fear of information sharing are
also described as a reason for the ineffectiveness of mentorship.

Narrative 8B: Limited Number of Role Models, Figure Your Way Out

A role model can be defined differently from one person to another. A role
model is a term used to describe people who set examples for others to follow
and who may motivate or inspire others to make particular (career) decisions
or attain certain goals (Bosma et al., 2011). According to Gibson (2004,
p.149), the importance of role models lies in three interrelated functions: "to
provide learning, to provide motivation and inspiration and to help
individuals define their self-concept”. For easy understanding and assessment
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of the availability and accessibility of role models in the Cambodian context.
The authors divide role models into two categories based on respondents’
narratives.

On the one hand, respondents seem to describe a role model as Someone who
has started a business and made an impact in society in a way that inspired
the young generation to enter the entrepreneurship field regardless of the size
of impact and profit of the venture. This entrepreneur provides motivation
and inspiration for the young generation and assures them that
entrepreneurship is a viable career option. Using this definition of a role
model, the respondent describes that Cambodia has many pioneer
entrepreneurs in various sectors who have paved the way for the next
generation. The challenge is how to showcase those role models and connect
them with the younger generation because currently, the connection with role
models or mentors is informal. As respondent G2 mentions, "I think there are
plenty of role models, but the problem of how we can show role models to
others is still limited. The connection to role models is still based on a private
network or an institution's Network. It has not opened up yet".

On the other hand, a role model is defined as Someone who has made a huge
success in their business and can set an example for the next generation to
follow in their footsteps. A role model in this definition plays a role in
providing learning and example for the young generation to imitate their
success. In this case, most of the respondents, including three interviewed
entrepreneurs, share the same perspective that there are no role models whom
entrepreneurs could follow the footprint, business model or strategies yet.
Respondent E2, who is considered to be a pioneer and role model in a startup,
humbly comments :

We don't have successful startups that we can say are successful whom
we can follow their footprint that they exist in many countries. We only
have a few startups that are safe to invest in, while a lot more are still
very young. They are still trying to test a business model on how to
make money.

Respondents E3 share similar ideas: "some entrepreneurs may look successful
and run several companies or startups, but in reality, they are still struggling
to generate cash flow, obtain investment, and expand the business".
Entrepreneurs, including those who have earned moderate success in the
market, are still experimenting with different strategies. Hence, no business
recipe guarantees success yet, no role model or follows blueprint, yet. Some
respondents believe that there are some role models in the ecosystem whom
the next generation could learn from the experience. However, there is a lack
of mechanism or platform to spread those success stories widely and in detail.

The impact of role models on young entrepreneurs as described by
respondents is negative and positive. However, most respondents raise a
concern that the impact tends to be more negative than positive. The main
reason is that entrepreneurs have limited business and professional
knowledge, practical experience and critical skills to analyze and use the
information they received about their role model. Due to the lack of local role
models, most entrepreneurs could be inspired by international entrepreneurs
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such as Jack Ma, Bill Gates, Mark Zuckerberg, and many more. They only
see one side of a coin: the success of those entrepreneurs and the business
model, and overlook the negative side of a business, such as mismatch of
business model in the local context, limited resources and capability of
entrepreneurs, and the business environment as a whole. It becomes
dangerous when we take their business recipe and follow their footstep. As
respondent E1 comments, "Sometimes, we are too obsessed with Amazon,
Facebook, Google. Being inspired by those guys is wrong. We should be
inspired by entrepreneurs from a small country but can make their business
successful and impactful for the country; that is better".

According to Sarasvathy (2009), role models and mentors who are experts in
entrepreneurship can encourage entrepreneurs to take risks, leading to
uncertainty in the entrepreneurial process and encouraging adaptation of
execution logic. From the interview, entrepreneurs are tempted by quick
success and lack critical and analyzing skills to critically judge if what is
shown is true or practical. As the respondent comments that "Those strategies
are for millionnaire, but our capital and resource and competency are not
millionaire In Cambodia we see a lot of problems when entrepreneur follows
the footsteps of successful entrepreneurs without thinking if it fits".
Respondent V2 shares his ideas,

| observe that young entrepreneurs are inspired and motivated by
international entrepreneurs, so they think making mistakes is normal
in the entrepreneurship culture embedded in their philosophies. If they
fail, they can get up. But normally, when they fail, it will affect them
mentally.

These narratives can reflect that young entrepreneurs are inspired by local and
international role models to start their businesses and are more likely to adopt
attitudes and business ideas from their role models. As suggested by empirical
data , although availability and quality of mentorship and role model are
limited , their impact is still significant as the new generation of entrepreneurs
looks up to the elder entrepreneur for guidance and are trying to follow their
footsteps. Hence, it can be said that entrepreneurs are more likely to adopt
effectuation logic.

Investment Capital

What This Element Narrates: Access to finance is very crucial for a firm's
creation and survival. This Element narrates the perception of availability and
accessibility of finance and its impact on entrepreneurs' decisions.

Narrative 9A: Entrepreneurs’ Lack of Investment Readiness

Access to formal and informal funds is crucial for entrepreneurship as it
determines the survival and growth of the firm (Stam and Van de Ven, 2021).
According to Mujahid, Mubarik & Naghavi (2019), formal funds can be
derived from commercial banks, non-governmental organizations, angel
investors, microfinance institutions, and private equity funds. Meanwhile
informal funds can be derived from informal funds investments or loans from
friends and/or family. Respondent E4 states,
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Available fund mostly is informal from friends, family and fools ... When
they reach a good transaction for a few years, they can talk to venture
capitalists and angel investors. Normally angel inventors invest in supporting
business, but they cannot support it to sustain it, so some firms, despite funds,
still cannot sustain and survive.

All the participants agreed that the fund is more available, and the process of
obtaining the fund is more standard and flexible than before. According to
Spigel (2017), entrepreneurs' available and accessible funds could lead to
productive entrepreneurship. However, respondents state that the increasing
availability of funds does not consistently translate to an increasing number
of entrepreneurs getting the fund or amount of funds being invested in
entrepreneurship for three reasons. The first reason is the lack of information
or mechanism to spread the news on investment to entrepreneurs and
investors and create a favorable environment whereby both parties can
understand the whole funding process.

The second reason is entrepreneurs' lack of readiness and competency for
investment. Entrepreneurs are cited for having limited skills in finance and
accounting, and investment models. They don't have accurate business
transaction records, financial statements, financial modeling, or investment
plans, making it hard to gain trust and support from investors. Interviewees
E1 and G3 share the same ideas that obtaining the fund is more simplified,
but entrepreneurs themselves are not competent or knowledgeable enough to
obtain the readily-available fund. "I think a lot of funds are in place like angel
investor venture capitalist but entrepreneur who are not ready to get the fund
... it is like empty and nothing to convince and obtain the trust from investor”,
said respondent E1 and " Fund in Cambodia are a lot but depending on
entrepreneur can take it. Like | said earlier, investors are waiting to invest in
a startup, but they cannot find a startup to invest in," said Respondent G3.

Moreover, depending on the entrepreneur's knowledge, resources and
Mindset, entrepreneurs share different opinions on the process and
requirement of obtaining the fund. Respondent E2 comments,

They are there. All the funding and resources. | would blame myself if | could
not get the funding. I feel maybe | am not ready, or maybe it's not the right
time, or | haven't met the right investor because not everyone is the right
investor for the company. We need the right one who believes in the vision,
sees the same things, and can work together.

In contrast, Respondent E3 shares his challenges in getting funds,

To meet investor's requirements [Entreprenurs] have to go through many
pages of a checklist and obtain a lot of internal and external administrative
paperwork, which consumes a lot of time, money and effort that some
entrepreneurs could not afford to meet up to investor's requirement... the
process of obtaining fund is not justified and fit. For example, if we want to
get USD30,000 for the firm's growth, we have to spend USD20,000 or more
to get an internal audit. So the expense and reward are not balanced.
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Shirokova et al. (2021) mention that entrepreneurs rely more on the causal
logic in well-developed financial institutions. In contrast, effectuation is the
optimal logic for entrepreneurs in locations with less-developed financial
systems. Furthermore, Frese et al. (2020) indicate that the availability of funds
reduces the application of the affordable loss principle of effectuation, which
requires entrepreneurs to only invest what they are prepared to lose, which
moves toward causation logic. The study suggests that although the fund is
available, entrepreneurs cannot access it due to limited knowledge, skills and
lack of information. Therefore, the limited fund will encourage entrepreneurs
to analyze how much resources they can afford to lose and take action to do
it, which supports effectuation logic.

Narratives 9B: Investors' Lack of Understanding of Entrepreneurship and
Investor's Role

Third, the challenges in investment not only lie with entrepreneurs but also
with investors. While entrepreneurs have limited knowledge and investment
readiness, investors also have a limited understanding of entrepreneurship and
readiness in investment. As Respondent G4 notes,

Some investors are old school. They want a big share in the company and
want to profit as soon as possible when they invest. But in early-stage
startups, it is difficult to make a profit, so if the investors do not understand
the nature of a startup, it will cause conflict and make it difficult to get funds.

Lux, Flavio & Brown (2020) state that local investors familiar with the
entrepreneurship environment and aim to improve it can also be a source of
finance for entrepreneurs. Nonetheless, The lack of understanding and
investment readiness from both entrepreneurs and investors results in limited
investment and complications in investment. Respondent E4 share the
challenge "So entrepreneurs lack investment readiness while investor lack of
understanding on investor role. They forget to think about what level is risk
acceptance and how extensive it is assessment. If some investors are easy-
going and agree to invest, they blindly invest, no document or assessment has
been conducted, but other investors are strict and difficult people. They will
ask for this and that document, which is very strict and not flexible. So they
don't understand the role™.

Interestingly, there is also a contrasting or misconception perspective toward
funding between entrepreneurs and investors. Entrepreneurs think that
investors only care about profit and look at the number. Hence, they try to
compete to obtain investment by offering a higher percentage of equity share
or return on investment. As respondent E3, "[the investors] only care about
return-on-investment they only care about cash flow if the company's work
and make a profit". In addition, some investors try to hide their problems,
revenue streams, or business strategies due to trust issues or the fear that ideas
or information are being stolen. From an investor's perspective, numbers,
statistics and equity shared percentage are just a minimum requirement. What
gets entrepreneurs to invest in the business are their attitude, characteristics
and Mindset. As claimed by interviewee V2,

As venture capitalists, we value business ideas and teams. As you

know, startups don't have a concrete plan, and even if the plan is
concrete and comprehensive, it cannot ensure success. A 100 or 200
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pages business plan cannot ensure success because the technology field
changes quickly. So we need a good team to implement the plan
successfully. So if we see that the business idea is very innovative and
has potential, we decide to invest in it. If you come to me without a
business plan and anything and you just said give me the money, then
obviously it's no. However, | would say to entrepreneurs that it doesn't
matter if it is 23 or 22 or 24 percent of equity | just wanted to know
hey are we going to work together well because | am not investing in
the business plan, I invest in an entrepreneur, so | need them to trust
and be honest to each other.

Osiyevskyy, Hayes, Krueger and Madill (2013) state that a well-formulated
business plan is a part of the causation logic and is critical for attracting
private investors, banks, and venture capitalists, resulting in speedier and
easier firm formation and expansion. The empirical data shows that investors
already accept that an entrepreneur's knowledge is limited and values
execution more than planning. Therefore, the most entrepreneur will use their
fund, which they can afford to lose, to start a business rather than spending
time making a well-thought business plan for the investors. These actions
show that entrepreneurs prefer effectuation to causation logic.

Supportive Culture

What This Element Narrates: Supportive culture is a part of the culture that
motivates or motivates entrepreneurs to engage in the entrepreneurship field.
This Element narrates to what extent the culture support entrepreneurship by
examining three factors such as moral support, social support, risk acceptance
level and its impact on entrepreneurship. In addition, it also narrates what
entrepreneurs think of entrepreneurship culture.

Narrative 10A: Celebrate Success, Blame Failure

In some cases, policymakers neglect the importance of the local culture on
the viability of EEs and assume that they can increase the success of EEs by
importing practices from other successful EEs (Harrison and Leitch, 2010).
However, as the supportive culture in each country is unique, there is a need
to understand how supportive culture affects EE in each country. To deeply
understand the supportive culture in entrepreneurship, the authors examine
how it impacts an entrepreneur's decision-makingdecision-making; three
categories have to be analyzed: moral support, social support, and risk
acceptance. According to Mujahid, Mubarik & Naghavi (2019), Moral and
social support for entrepreneurs is a part of the culture and directly impacts
entrepreneurship promotion in society. Moral support refers to the
appreciation of entrepreneurial actions from relatives, family members, and
friends. Social support includes society's perception of entrepreneurship, and
the social respect and motivation entrepreneurs can receive throughout the
entrepreneurial process. Risk acceptance refers to how entrepreneurs
acknowledge and accept potential loss associated with entrepreneurship
rather than avoid it.

Although the government, Non-Profit Organizations and other key players
are trying to create a favorable environment for entrepreneurship,
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entrepreneurs expressed that they are still under social and economic pressure
to start a business. According to Kibler et al. (2014), beliefs in the local
culture portray entrepreneurship either as a reasonable and tempting career
choice or as a last resort. Although some respondents express that they have
the freedom to be entrepreneurs, most respondents mention that their family
is not convinced and supportive of entrepreneurs quitting their full-time stable
job to start their own business as entrepreneurship is not considered a viable
career yet. In addition, with the lack of financial support and limited quality
of education, entrepreneurs themselves have to work to earn money and
experience to run a business. This deters entrepreneurs from entering and
taking entrepreneurship as a full-time job and fully committed to their new
ventures. As remarked by respondent G3,

If [Entreprneurs] are from the rich or middle class who have enough
money from a family, they can try to join startup. Nonetheless, if they
are from a poor family, to give up stable salary and work in starts up
which has zero money now but could earn a million in the future, it
iIs difficult to do. So it is about survival. If they cannot survive, it is
difficult to join startups.

Some entrepreneurs who quit their office job and take entrepreneurship as
their career still could not obtain motivation or support from their social
circles such as family or friends. It was cited that most of the time, the support
Is in words to encourage and congratulate during the good time, but when
faced with trouble in bad time, entrepreneurs could not get the support they
need. Respondent G1states,

This reflects that our society lacks support or motivation for
entrepreneurs or SMEs from both friends and families. If they are
successful, more people will come to borrow more money, but no one
is willing to help if they fail. And if we look closer, when SMEs or
entrepreneurs are in trouble, there is no center where they can seek
support from the start till the failure of the business. We cannot say
there is no support or motivation from family or friends. There is
support, but it is limited and still low.

Respondent E3 shares the same experience on the lack of social and moral
support:

“I have received both support and discouragement. Normally in our
country, we think about the negative side first, like running a business
is risky. How we can survive and [family and friends] who say
that will support, they just say, but they don't support the business.
They say you are great, passionate, and keep progressing, but then
when we talk about progress or sharing ideas, they say, please don't
work yourselves too hard, think about your health, but if we don't try
too hard, how can it happen?.”

Fritsch & Schroeter (2011) mention that entrepreneurship as a career path that
is influenced by the culture also relates to effectuation and causation.
Entrepreneurship can be portrayed as a stable and fruitful career path through
success stories shared by successful entrepreneurs. Entrepreneurs with
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temporary or spiral career purposes use effectuation, while entrepreneurs who
have expert or linear motives for their career prefer causation (Gabrielsson &
Politis, 2011). As suggested by the finding, entrepreneurs in Cambodia are
not motivated to choose entrepreneurship as a career path, especially those
from a middle-class background who need money to survive. Hence,
entrepreneurs who earn many years of working experience and treat
entrepreneurship as a temporary business will prefer causation logic.
However, for those who are willing to quit their full-time job and are
committed to entrepreneurship, they might prefer to use effectuation logic.

Nattractive 10B: Take it Safe Versus Just Do It

The impact of social and moral support and limited resources affects
entrepreneurs to take risks differently depending on their existing resources,
Mindset and knowledge they possess. Some entrepreneurs in Cambodia show
a sign of a high level of risk and uncertainty acceptance behavior. With
limited knowledge, resources and support from all aspects, entrepreneurs
don't possess the ability to calculate the risk or support which they can rely
on for various options or means to achieve their objective. Hence, once they
are committed to starting a business, they do it wholeheartedly and absorb all
the risk by themselves. The majority agreed that entrepreneurs in Cambodia
take high risks and do business first before planning. Some of the words they
cite are: "when it comes to business, we do first take risks and then learn when
mistakes happen,” respondent G1, "they don't wait for the perfect product
when they have an idea, they do it" respondent G3 and "they just want to go
for it and make something that is good for other people” Respondent I1.
However, some entrepreneurs take low risks as they have to calculate the risk
rather than a reward to see if they can survive and for how long. Respondent
G3 described this situation as:

“I think they take risks, but they will take both ways. It means they will
have plan A and Plan B. They don't believe or put 100% commitment
in Plan A. In entrepreneurship, you have to put your commitment and
belief 100% in the idea and make it happen. However, those whom |
work with, they are launching their startup and working in their
corporate jobs at the same time, so they don't fully commit to any work,
They try to catch two things at the same time, So that is the thing. But
| don't think it is not wrong because they also need to have a backup
plan.”

Respondent E3 shares his experience "When [entrepreneurs] launch the
products, they want it to be perfect, and they are shy to share their dream with
others for fear of judgment or shame if those businesses are not successful.

The culture of a nation relates to effectuation and causation. According to
Hubner et al. (2021) and Laskovaia et al. (2017), cultures in which
entrepreneurs are less likely to take risks and avoid uncertainty use causal
logic as these entrepreneurs are engaged in predicting and planning activities
for the best outcomes. In addition, entrepreneurs in socially supportive
cultures generally implement effectual logic, whereas performance-based
cultures encourage the usage of causal logic. From the empirical data,
Cambodia has a low level of moral and social support, which deter
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entrepreneurs from entering or fully committing to entrepreneurship as a
viable career. However, it does not portray that those entering the
entrepreneurship field would adopt causation logic. When the supportive
culture is low, entrepreneurs build a high level of self-motivation, which
could affect their decision in adopting effectuation or causation logic. As the
data shows, entrepreneurs who decide to start their business use their own
resources, absorb complete risk and uncertainty, and bear the blames and
responsibility by themselves should the business fail. As emphasized by
respondents, that entrepreneurs who can be successful need to have years of
working experience, competent skills, a board network and, importantly,
reserved funds which they can survive without depending on the profit earned
from their new venture. Based on empirical data, the authors argue that the
level of risk, career choice in entrepreneurship, motivation in causation or
effectuaton for entrepenurs in less-supportive culture differ depending on
their existing resources, knowledge and inner motivation. Entrepreneurs with
existing resources who can afford to lose will prefer to take effectuation logic.
At the same time, an entrepreneur without pre-requisite resources will have
to play it safe and take causation logic. Therefore, the authors argue that
entrepreneurs in the less supportive culture might prefer to take effectuation
logic when their inner motivation is stronger than in the supportive culture.

Narratives 10C: Give It All, Start Small and Remain Small, Lack of
Collaboration

Meanwhile, from the empirical data, the authors discover some concepts
which key players in the entrepreneurship ecosystem take as entrepreneurship
culture, which is worth and interesting to point out. Cambodian entrepreneurs
are cited to " have a short-sighted vision, be motivated by quick success, and
not be open to collaboration™. As entrepreneurship is a recent phenomenon
and the majority of Cambodia's population are young people, they are inspired
to join entrepreneurship at a young age. As a result, the limited experience,
knowledge and resources could not help them to have a broad insight and
long-term perception. Respondent E2 explains the phenomenon as follows:

Because we have not had a role model and the ecosystem is still very young
and not mature, our way of thinking is also young. How young? For example,
the founder, when they want to build a startup, they have not agreed on how
it should be operated and how profit should be shared. When the business is
small, it's okay, but then when the business starts to generate the money, then
the conflicts arise. Co-founders start to argue about how many shares each
founder should earn.

The respondent also mentions that ventures in Cambodia tend to "Start Small
and Remains Small”. Entrepreneurs with limited knowledge, less experience
and short vision are tempted to start and run their businesses without a
concrete plan. They would work hard instead of working smart and give up
everything for the short-term gains to prove their success without a long-term
plan. Respondent E4 observes and describes this situation as follows:

For entrepreneurs, what they are lacking is contextual or sector base

knowledge. When they run a business, they start small, but they
remain small. That is the problem when they come in as a small
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business, and they try really hard and then when they run out of cash
and energy then, they will die out.

Furthermore, the lack of collaboration is also mentioned as an
entrepreneurship culture in Cambodia. As discussed earlier in the market and
network element that entrepreneurs are reluctant or do not prefer to share
experiences or information with each other in detail for fear of ideas being
copied or stolen; entrepreneurs also do not prefer to work as a team.
Respondent E3 states that "But we can see that in our country those who are
rich they want to be independent and those who are knowledgeable they don't
want to work together to get a bigger achievement. They want to run their
own startups to be entitled as CEO or founder instead of working together.
That is the problem”.

History of Entrepreneurship

What This Element Narrates: Success stories of entrepreneurship portray
and inform entrepreneurs on real experience, the challenges and rewards of
entrepreneurship and thus encourage or discourage entrepreneurs from entre
the entrepreneurship field or making certain decisions. This Element narrates
the perception of success and failure stories in entrepreneurship and the
impact of entrepreneurship history on entrepreneurs' decisions.

Narrative 11A: Success Stories Inspire People to Start Business

Success stories that are prominent in society can have an influential impact
as it portrays the establishment and global growth of local ventures and thus
can motivate young entrepreneurs to choose entrepreneurship as a career path
(Feld, 2012). To understand the impact of the history of entrepreneurship, the
researchers analyze the number of success stories and their impact on local
entrepreneurs. As discussed in the mentor and role model element, the
number of role models or successful entrepreneurs is still limited, and key
players in entrepreneurship are taking initiatives to bring those success stories
out to encourage people to enter the entrepreneurship field. All respondents
strongly agree that successful stories of entrepreneurship play an important
role and make a huge impact on growing and building the entrepreneurship
ecosystem, especially in its early stage. Respondent G3 mentions, "if we have
a lot of successful stories from entrepreneurs, it can inspire the next
generation of entrepreneurs to see the opportunity and inspire them to take
the entrepreneurship journey also™. Respondent V3 shares the same opinion
"It definitely impacts positively. When they become successful, they will
become an investor themselves and try to help the entrepreneurs who are like
their younger self".

Thanks to the continuous promotion of success stories in the form of
campaigns, incubation programs at universities, and other forms, the
momentum of entrepreneurship and the number of people joining
entrepreneurship have significantly increased. As Respondent 12 claims,

From one year to another, we can say that a lot of people have joined the
momentum of Entrepreneurship. Not all universities, but most universities
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have entrepreneurship programs. Private institutions also have a program to
provoke and promote entrepreneurship in the university.

In addition, it should be noted that respondents express that acceptance of
failure is at a low level. Failure in entrepreneurship is not widely accepted as
a part of the entrepreneurship journey yet. As a result, people will only talk
about their success and hide their failures. Some respondents have raised a
concern that most success stories in Cambodia only portray the good side of
entrepreneurship, and most entrepreneurs are inspired to follow the success
stories of entrepreneurs, especially foreign entrepreneurs. Respondent E2
states, "We only talked about good things that we see on the news are good
words about success, and no one talks about bad things before they become
famous. No one will talk about failure about bad things"”. Inspiration from
success stories can be harmful when entrepreneurs do not have sufficient
knowledge to judge the accuracy of success stories being told and do not
possess the capacity to become entrepreneurs. The extrinsic motivation or
inspiration from the outside environment could only motivate entrepreneurs
to start a business but cannot help them to be successful. As mentioned by
Respondent E4, "if that success story inspires them, but they don't have the
capability to achieve it and take inspiration from outside, they will fail. | think
some who already have the capability and get inspiration from outside will be
more successful”.

Meanwhile, the history of entrepreneurship, as suggested by the respondent,
can have both positive and negative impacts on new entrepreneurs. On the
positive side, the success story of one entrepreneur or a team will inspire more
and more people to enter this field and will convince family and friends that
entrepreneurship can be a stable career and earn a living just like other
traditional careers. On the other hand, failure in one entrepreneur will also
negatively impact others in the ecosystem. As Respondent G3 notes,

“I think the motivation for failure is still at a low level, and we are
worried that the failure will affect us. For example, if I work with you
and I run a business, but it fails. When knowing this, you will feel that
the people | know who have big capital and high knowledge still fail.
How can |, without capital and skills, successfully run a business?
This will affect the family, and the failure story will be passed on to
the next family next generation. Hence, we should not link one's
personal failure to everyone's failure.”

According to Spigel (2017), positive narratives about entrepreneurial
journeys initiate discussions about the possibilities and advantages of
entrepreneurship for younger people, which leads to the normalization of risk-
taking behavior in the culture. This will increase the level of risk acceptance
and momentum to be successful, just like those they are inspired by. Similar
to mentorship and role model, the success story can influence entrepreneurs
toward effectuation decisions by inspiring people to take the risk without even
considering the outcomes so that they too can become successful. In contrast,
the failure stories of entrepreneurship that are not publicly announced by
spread mouth to mouth encourage entrepreneurs to spend much time and
resources in planning in trying to predict the future rather than control the
future. The finding implies that there are more success stories than failure

65



stories in the ecosystem, and so entrepreneurs are inspired to take risks and
start a business regardless of the resources they have. Therefore, the history
of entrepreneurship influence entrepreneurs' decision-making toward
effectuation logic (Zhang et al., 2020).

V. Discussion

The following sections will include interpretations of the findings and how
they relate to previous research. Further, the theoretical and practical
implications will be discussed, and at last, the limitations and suggestions for
future research will be provided.

The common narratives within the Cambodian EE were identified through 12
semi-structured interviews with Cambodian entrepreneurs, angel investors,
business incubators, and venture capitalists. The identified ENs derived from
the interplay of elements in the EE displayed the decision-making logic of
Cambodian entrepreneurs. In the developing Cambodian EE, entrepreneurs
are more likely to implement the effectuation logic due to factors such as lack
of support from various institutions, resource limitations, uncertainty in the
market, and the lack of knowledge and information about the entrepreneurial
journey.

The effectual logic will enable the entrepreneurs to focus on the available
resources as their knowledge, funding, and networks to establish ventures
(Hubner et al., 2021). In the nascent EE of Cambodia, knowledge about the
entrepreneurial journey among entrepreneurs is limited. This is partially due
to the underdeveloped education and training system (Hazenberg & Perriman,
2020). Hence, entrepreneurs will base their actions on limited information or
assumptions to create ventures in such a dynamic ecosystem that can reduce
their chances of success. Furthermore, this can lead to fewer attempts to
establish companies due to the high rate of failure. In such cases,
entrepreneurs’ networks can play an imperative role in providing
entrepreneurs with the knowledge required to establish a new venture (Spigel,
2017). However, the findings of this study revealed that information sharing
among these networks is inadequate as active members of the networks do
not openly talk about their ideas and ask for help as they avoid being copied.
The lack of connection and openly discussing the ideas were also significant
in Singapore and Munich EEs. According to Hubner et al. (2021), it can be
related to entrepreneurs’ fear of failure, losing their face, and not being able
to receive funding again. On the other hand, entrepreneurs in Silicon Valley
utilized their networks by discussing their plans and marketing their products
and services. As a result, they could leverage advice and support offered in
those networks. The effective communication and support in the networks
caused the high race development among the ventures in Silicon Valley
(Hubner et al., 2021). Considering the benefits, Cambodian policy markers,
incubators, and universities should penetrate entrepreneurial networks and
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provide entrepreneurs with the support and knowledge needed for
establishing and expanding ventures.

Furthermore, the effectual logic requires entrepreneurs to rely on available
capital, fundings that according to the respondents, can be entailed through
loans from family members and contacts. The acquisition of this type of
funding can be limited due to the low levels of moral and social support for
entrepreneurship in Cambodia. On the other hand, fundings from investors
and the Cambodian government are available. Entrepreneurs, however, do not
have adequate information to acquire them as the process requires writing a
business plan. This calls out once again to improve entrepreneurs’ overall
information about the entrepreneurial journey. Moreover, easier acquisition
of funding can lead to the establishment of more ventures as entrepreneurs
experiment more and dare to fail. Higher engagement in planning activities
can encourage causation over time (Shirokova et al., 2021).

ENs identified in this study that encouraged effectuation in entrepreneurs can
impact the development of the Cambodian EE. In a nascent ecosystem where
narratives and experiences are few, entrepreneurs can base their actions and
decisions on the narratives at a higher rate. As narratives can transmit culture,
entrepreneurs will learn things about the EE without experiencing it (Roundy,
2016). This function can be vital for the development of the Cambodian EE
as the high uncertainty, unpredictability, and poor interaction between various
actors and factors can result in different hurdles to establishing and expanding
ventures. As a result, entrepreneurship is not considered a stable career path,
and the survival rate of entrepreneurs in the EE can decrease. Moreover, the
moral and social support for entrepreneurship can decrease. Furthermore, the
current ENs can not play an adequate role in attracting investors, foreign
entrepreneurs, and other types of resources to the EE. Improvement in the
elements of the Cambodian EE and better interaction among actors and
factors can improve the narratives which can portray the Cambodian EE as a
desirable ecosystem for entrepreneurship.

5.1 Theoretical Implications

The main focus of previous research regarding the EE has been to
investigate economic outputs, the characteristics, regional outcomes of
ecosystems, and their development (Wurth et al, 2021). The impact of the
common narratives on the overall development has also attracted
researchers’ attention (Roundy, 2016; 2018). Furthermore, in a recent study,
Hubner et al. (2021) investigated the impacts of ENs on entrepreneurs’
decision-making logic and whether they encouraged or hindered
effectuation and causation in three developed EEs of Singapore, Silicon
Valley, and Munich. Their study pointed out a gap in the literature on
whether common ENSs in nascent and underdeveloped EEs could influence
entrepreneurs’ decisions and encourage or hinder them from employing
effectual and causal logic. Hence, this research aimed to fill that gap and
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contribute to the literature. The narratives identified in the study by Hubner
et al. (2021) were derived from the interplay of four elements of national
culture, market characteristics, networks, and available resources. These
elements were discovered as they worked inductively. This study, however,
implemented an abductive approach and aimed at covering all the elements
in an EE and investigating the impact of the produced narratives on
entrepreneurs’ decision-making logic.

5.2 Practical Implications

Considering the benefits of entrepreneurship on the social and economic
developments of a country and the importance of ENs on the development
of its entrepreneurship, the findings of this study can introduce vital
knowledge on how to improve the Cambodian EE. The findings can interest
various key actors such as entrepreneurs, business incubators, policymakers,
and VCs.

The findings can inform Cambodian entrepreneurs to engage more in their
current networks, be open to sharing their ideas, and seek guidance that can
help them tackle the challenges they face during their journey. A higher
engagement in the networks and openly talking about different ideas will
establish trust among the participants and enable them to gain more
awareness about for instance acquiring funding and getting in touch with
incubators and accelerators that can provide advice for their success.
Moreover, they should connect with other firms and, through cooperation,
attain resources in a resource-limited EE like Cambodia. Besides the
networks, entrepreneurs should also raise their knowledge and awareness
about an entrepreneurial journey through courses and information online.
This will enable them to, for instance, prepare a business plan that helps
them to access the available funding.

VCs, incubators, and policy makers who strive to facilitate the functioning
of Cambodian EE need to formulate strategies to leverage strengths and
prevent complicated mechanisms in the EE. Their biggest challenge is to
increase entrepreneurs’ overall knowledge about the entrepreneurial
journey, such as how funding is acquired, how businesses are registered,
and how different resources can be obtained. Further, the quality of free
business incubators requires improvements as entrepreneurs can not afford
to receive guidance from costly and often private incubators. These players
can also increase their engagement in entrepreneurs’ networks and provide
them with essential knowledge about different topics. Further, the country’s
physical infrastructure also needs attention as the existing infrastructure can
entail problems for entrepreneurs and make entrepreneurship a hard and
costly experience. All these actions can refine the common ENSs in the
ecosystem and improve the attractiveness and functioning of the Cambodian
EE.
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5.2 Limitations and Future Research

Although the findings of this research have contributed to expanding the state
of knowledge about the influence of ENs on entrepreneurship and particularly
entrepreneurs’ decision-making logic in an underdeveloped EE, there are
some gaps in the current state of research. Hence, the final chapter discusses
the limitations that have impacted the result of this study and provide
impulses for possible future research.

This study included the narratives of entrepreneurs, VCs, business incubators,
and angel investors. According to Hubner et al. (2021), these actors have the
highest impact on the creation and expansion of new ventures in an EE.
Hence, the authors of this research decided to interview these players to
conduct the common ENSs in the ecosystem. There are, however, other players
such as banks and universities that play a decisive role in an EE. Thus, future
research should include other key actors in an EE to ensure that narratives
from different perspectives and actors are conducted, providing a more
comprehensive picture of the different elements in the EE.

Furthermore, the generalizability of this study is limited, this study was
conducted in Phnom Penh and can not be representative of the whole country
as the narratives in the rural areas may differ due to, for instance, the
development of physical infrastructure. Hence, future research can focus on
conducting ENs from different parts of the country to provide better
knowledge about the development of EE in Cambodia and its impact on
entrepreneurship.  This study can neither represent nascent and
underdeveloped EEs as ecosystems in developing countries can function
differently due to the differences in the social, economic, and cultural
attributes. Thus, further research from other underdeveloped EEs is needed to
identify the differences and similarities between them and illuminate whether
similar narratives encourage effectuation as in the Cambodian case or can
causation be the logic utilized by the entrepreneurs.

This study was cross-sectional, which means that the findings represent the
narratives of the sample at one specific point in time. The dynamism in an EE
and the increased engagement from government and other institutions to
improve entrepreneurship can impact and change the common ENs over time.
Therefore, future research needs to conduct narratives over a longer period
from the EE to determine whether the attempts to improve the EE from
different actors may encourage causation over time.
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Appendix

Interview guide

Introductions

Name, Halmstad University,
research is about.
Survey results can be provided.

what

the
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Formalities-  recorded, consent form,
confidentiality form

Opportunity to ask questions at the end of the
interview, and at any point throughout if
relevant.

Personal
information

Can you give us overall information about
yourself?

(age and current position)

How long have you been in the
entrepreneurship field and what are your
experiences? Do you have your own
venture/entreprise? What is its Size and
stage?

Entrepreneurial
culture
Cambodian EE

What comes to your mind about
entrepreneurship and the entrepreneurship
ecosystem in Cambodia?

How would you describe the entrepreneurial
culture in Cambodia?

What is its uniqueness, strength and
weakness, opportunity and threat of
entrepreneurship ecosystem in Cambodia?
How does that perception affect business
decisions?

What do your family or friends think of your
engagement in the entrepreneurship field?

Policies

How does the government support or hinder
entrepreneurship in Cambodia?

Is there any specific government policy that
makes a great impact in entrepreneurship?

Market

How competitive and developed is the
market?

How does that affect the business plan or
resource acquisition of the enterprise?

What are your ideas or experiences of
introducing new products to the market?

Worker/Talent

What are your thoughts of Phnom Penh as a
destination that attracts demanded educated
managers and workers?

What is your perception of the availability and
accessibility of a competent workforce for
Cambodian enterprises?

How does that perception toward availability
and accessibility of entrepreneurs affect
business decisions?
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Financial support

e How accessible and available is the fund ?
e What is your perception toward the process of
obtaining the fund?

Universities e How would you describe the university’s
engagement in entrepreneurship?
e How do universities promote
entrepreneurship?
Physical Physical infrastructure includes (e-.g collective
infrastructure and tangible facilities, stable electricity,

telecommunication, road, etc).

How would those physical infrastructures support
or hinder entrepreneurship activities?

Supportive services

Supportive services include financial, human
resources, law and regulation, IT services,
accelerator and incubator, etc.

e What types of supporting services are
available and accessible for a firm's
establishment and growth?

e What is your perception toward those
support?

« Do you have suggestions on how those
services should be improved or adjusted in the
ecosystem?

The role of network

e How connected and accessible is the
entrepreneurial network?
e How does the network benefit or help

entrepreneurship?

Mentors and role | « What do you think is the inspiration or role
models model for entrepreneurs?
e What is your perception toward mentorship
for entrepreneur?
History of | « How would you describe the history of

entrepreneurship

entreprenuership in  Cambodia and the
influence of prior entreprneurs on the
establishment of new ventures?
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