
 

ACKNOWLEDGEMENTS 

First of all we would like to thank SIDA for giving us the possibility to participate in their 

Minor Field Study program. With your help we have been able to extend the knowledge field 

of Corporate Social Responsibility.  

 

We would also like to thank our tutor Eva Berggren for contributing with her knowledge, 

experience and commitment.  

 

We are also very grateful to our opponents, and to those who have taken the time to read and 

review our thesis and by doing so given us valuable feedback.  

 

We would further like to direct our gratitude to our respondents who have engaged in our 

thesis and taken the time to answer our questions. The respondents are: Chesney Bradshaw 

from ABB, Kgothatso Masekela from Atlas Copco, Miles Wakeford from Sandvik, Penny 

Ntuli from Tetra Pak and Tryggve Kristenson from Volvo. 

 

Finally, we would like to thank each other for a splendid teamwork! 

 

 

 

                _______________________                                 _______________________ 

Susann Bienkowska                                                      Malin Churchill 

 

 

Halmstad University, May the 20th 2014 

 

 

 

 

 

 

 

 

 

 

 



 

ABSTRACT 

 

Title  Corporate Social Responsibility, a Necessary Charity? 

 

Study/class  Bachelor thesis in Business Administration, 15 hp 

 

Authors    Susann Bienkowska and Malin Churchill 

 

Tutor   Eva Berggren 

 

Examiner    Jan-Olof Müller 

 

Keywords    Corporate Social Responsibility (CSR), Corporate Social 

Investment (CSI), Broad Based Black Economic Empowerment 

(BBBEE) and South Africa. 

 

Purpose   The purpose of this study is to explain why large Swedish 

companies established in South Africa work with Corporate Social 

Responsibility.  

  

Methodology    An abductive approach and qualitative research method has been 

used. We selected five Swedish companies and interviewed 

representatives responsible for their CSR-work.  

 

Findings  The respondents emphasized the social aspect as an important 

reason for working with CSR and this they say is due to the socio-

economic problems in South Africa. They also stated that there are 

several stakeholders who have an impact on the companies CSR.
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1. INTRODUCTION 
 

The chapter introduces the research topic, Corporate Social Responsibility (CSR) and 

presents a discussion about the problems found in the field of CSR. The chapter concludes 

with the research problem and the purpose of the thesis. 

 

1.1. Background to the research topic  

Corporate Social Responsibility (CSR) consists of a company’s three voluntary 

responsibilities: economic, environmental and social (Grankvist, 2009). One of the driving 

forces behind the emergence of CSR was the wave of corporate scandals that were 

highlighted the years that followed 2000 (Borglund, De Geer & Hallvarsson, 2008). The 

collapse of Enron in 2001 sent shockwaves throughout the business community in the United 

States (US), which resulted in mistrust towards large companies, a mistrust that spread to 

Europe. Prior to the collapse, Enron was rated as US seventh largest company and had 

revenues of 101 billion dollars year 2000. But a year later, Enron went bankrupt after 

revelations including insider trading, accounting fraud and corruption. In Sweden, Skandia 

became the symbol of corruption and greed when management was accused of manipulating 

the reimbursement system to get a high bonus and thus get private benefits at the expense of 

the company (ibid.). The revelations about private benefits and misconduct damaged both the 

reputation and profitability in several large companies (Wilhelmson, 2009). Due in part to 

corporate scandals, the need to integrate and communicate CSR into business operations has 

grown during the past decade according to Amaladoss and Manohar (2011). Both Borglund et 

al. (2008) and Jutterström and Norberg (2011) also state that large global companies were 

first to implement CSR into their businesses and suggest that a majority of them work with 

CSR today.  

 

Several large Swedish companies have outsourced and established in the middle-income 

country South Africa
1
. Many companies outsource parts of their operations to countries 

where wages are low and working conditions often are poor (Affärsvärlden, 2003). In recent 

years there has however been a greater coverage in media concerning companies guilty of 

environmental destruction and human rights violations. One of which is the scandal that was 

discussed in Swedwatch’s (2013) article concerning the extraction of platinum in South 

Africa. The article highlighted that the extraction occurs with great risk for both people and 

the environment. Consumers have also become increasingly aware of company misconduct 

and companies in turn are constantly working to improve, amongst other things, employee 

working conditions. This is strengthened by Fernholm (2013), who adds that companies in 

addition to making a profit want to improve the situation in the country they have established, 

by taking CSR. 

 

                                                           
1
 Throughout this thesis, with South Africa we mean The Republic of South Africa. 
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The current situation in South Africa consists of high unemployment and a wide gap between 

the rich and poor (Sida, 2013). There is also a significant gap in skills between the white 

minority and the historically disadvantaged black
2
 majority due to the apartheid

3
 legacy. As a 

response to societal problems, companies in South Africa are becoming increasingly active in 

areas considered to be the government’s responsibility (Ramlall, 2012). To battle the 

inequalities and aid the development in the country, the government has introduced Broad 

Based Black Economic Empowerment (BBBEE) (Grant Thornton, 2010). This system is 

unique for South Africa as it forces large
4
 companies to invest at least one percent of their net 

profit after tax on CSR.  

 

1.2. Problem discussion 

Because South Africa is a country with major socio-economic problems, where much of the 

responsibility lies on the private sector, the need for CSR increases to aid the development in 

the country (Ramlall, 2012). According to Skinner and Mersham (2008) corporate 

involvement in the development agenda is therefore expected and necessary in a globalising 

world.  

 

Researchers disagree on why companies should work with CSR. Some, for example 

Jutterström and Norberg (2011), believe that the more a company works with CSR, the more 

unethical are their business activities. They also state that companies reflect over how they 

are portrayed in the media. This is corroborated by Borglund et al. (2008) who adds that an 

important reason for companies working with CSR is the fear that the media will examine, 

reveal and expose scandals. Yet others, such as De Geer, Borglund, and Frostenson (2009), 

say that companies who work with CSR do it because they genuinely want to take social 

responsibility. They further say that CSR investments in the long run are mutually beneficial 

to both society and the company. On the other hand, Tidström, Larsson, Hassel and 

Ljungdahl (2008) have a more negative view of CSR and question whether companies should 

engage in CSR at all. A reason being, amongst others, is the cost of CSR at the expense of the 

shareholders (ibid).  

 

In light of the varying opinions above on why companies work with CSR, added to our 

interest in exploring the subject. We furthermore found a lot of literature concerning why 

companies work with CSR, for example De Geer et al. (2009) and Husted and Allen (2006), 

but we found no literature concerning why large Swedish companies established in South  

                                                           
2
 Whenever the term “black” people is used in this paper, it will imply Africans, Coloureds, Indians and Chinese 

South Africans (Horwitz and Jain, 2011). 
3
 The white government used legislative measures to deny the black majority fundamental rights and freedoms 

(Ramlall, 2012). The “apartheid era” lasted from 1948 until 1994. 
4 Throughout the thesis when we refer to our five selected large companies, we mean a company that has a 

turnover of more than 50 million South African Rands per annum (BEE, 2014). 
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Africa work with CSR. We therefore find this a new and exciting area to explore and thus we 

consider there to be a knowledge gap to fill.  

 

1.3. Research problem 

The above problem discussion narrows down our research problem to the following: 

 

- Why do large Swedish companies established in South Africa work with Corporate Social 

Responsibility?  

 

1.4. Purpose of the thesis  

The purpose of this study is to explain why large Swedish companies established in South 

Africa work with CSR. By doing so we will add knowledge to the existing field of research.  
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2. THEORETICAL FRAMEWORK 
 

This chapter presents the theoretical framework that is related to the research problem. CSR 

introduces the chapter, which thereafter leads on to Stakeholder Theory. The chapter is 

concluded with a theoretical model that depicts our two main themes. 

 

2.1 Corporate social responsibility 

2.1.1 The concepts of corporate social responsibility 

Borglund et al. (2008), Windell (2006) and van Marrewijk (2003) all agree that the definition 

CSR is ambiguous and that CSR can be interpreted differently. Garriga and Mele (2004) add 

that there is no consensus definition of CSR and numerous and contradictory descriptions 

have been used. In regards to what extent companies should take CSR there are several 

varying theories, according to van Marrewijk (2003). Fernholm (2013) however argues that a 

common theory in regards to CSR research is the notion that companies have a social 

responsibility, a responsibility for society, in addition to economic performance. De Geer et 

al. (2009) develops that notion by stating that CSR is conditioned by the legitimacy for 

corporate action, which has its roots in culture, religion and other structural factors significant 

to a society. Below are two of the different definitions found in regards to the concept CSR:  

 

”In general, corporate sustainability and CSR refer to company activities – voluntary by 

definition – demonstrating the inclusion of social and environmental concerns in business 

operations and in interactions with stakeholders.” (Dahlsrud, 2008, p. 11) 

 

”Corporate social responsibility (CSR) refers to companies taking responsibility for their 

impact on society.” (European Commission, 2014, p. 1) 

 

Nussbaum (2009) state that a common notion of CSR is that it is of a voluntary nature. 

Grankvist (2009) confirms that CSR is about voluntary responsibility and adds that it is 

divided into three main areas: I) Economic Responsibility towards the company’s 

shareholders; it consists of running the business in a way that generates as much money and 

profit as possible. The company thus takes responsibility both by securing the company’s 

economic position and by providing their shareholders with a return on their invested capital. 

A company also has II) Environmental Responsibility, which means they should conduct their 

business in a manner that does not affect the earth and its natural resources in a long-term and 

negative way. Lastly a company should take III) Social Responsibility by managing their 

business in a manner that characterizes a good citizen. Consideration should be taken to 

citizens' health and wellbeing regardless of whether they are company employees or 

employees of suppliers, business partners or customers.  
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Grankvist (2009) claims that for a company to be able to function long-term, it requires the 

three areas of economic, environmental and social responsibility to balance in an optimal 

way. A company that for example only focuses on economic responsibility can easily be 

perceived as greedy, which according to Grankvist (2009) may adversely affect the company 

and their products' attractiveness. Grankvist’s (2009) description of CSR as divided into three 

areas can be compared to Tullberg’s (2012) description of the CSR concept called the triple 

bottom line: people (social), planet (environment) and profit (economic).  

 

 

 

 

 

 

 

 

 

     

                  

 
Figure 1. Self-made model based on Grankvist (2009) and Tullberg’s (2012) description of the concept CSR 

 

 

Dahlsrud (2008) states that as producers of economic wealth, companies’ do not only create 

economic impacts, they also have social and environmental dimensions. According to 

Grankvist (2009) there is disagreement about which concepts should be used for a company’s 

responsibility. CSR is one of several concepts that are used and the concepts differ depending 

on different contexts, companies and countries. Corporate Social Responsibility (CSR) is one 

of the most widespread terms used in the world. While Corporate Citizenship (CC) on the 

other hand refers to the idea that companies must take responsibility for society in the same 

way as citizens do. Corporate responsibility is thus not only about civil rights, it also implies 

obligations such as acting in a way that shows consideration for others (ibid.). Lastly 

Corporate Social Investment (CSI) is a concept that is often used in South Africa and 

involves more aspects than that of corporate citizenship; it also addresses for example skills 

development and Black Empowerment (Hinson & Ndhlovu, 2011).  

 

 

 

Planet/ Environment 
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In Dahlsruds (2008) article “How corporate social responsibility is defined: an analysis of 37 

definitions” the environmental area of CSR received a lower ratio than the other areas, 

economic and social. The reasons for this could according to Dahlsrud (2008) be due to the 

environmental area lacking in earlier definitions of CSR, which may also have influenced 

current definitions to exclude it as well. Another reason that he mentions, is that the 

environmental area is not literarily expressed in the definition Corporate Social 

Responsibility even if it is seen as a part of it.  

 

2.1.2 The view of Swedish companies corporate social responsibility 

According to Jutterström and Norberg (2011) companies’ accountability in Sweden is a 

largely unwritten history. This is because Swedish companies only relatively recently have 

started using the concept CSR. Even so Borglund et al. (2008) claims that Swedish 

companies are overrepresented and successful when it comes to participating in global CSR 

initiatives set in relation to the size of the country's economy. Löhman and Steinholtz (2003) 

confirm that Swedish companies on the international arena often are perceived as well 

managed and responsible. Jutterström and Norberg (2011) however on the contrary argue the 

opposite by stating that Swedish companies only to a small extent highlight their CSR efforts 

and that they are late to emphasize their CSR commitment seen from an international 

perspective. It is more common in foreign companies to clearly communicate a company’s 

CSR-work. Jutterström and Norberg (2011) therefore state that Swedish companies need to 

become better at communicating their CSR-work. Some Swedish companies do not want to 

be perceived as boasting when it comes to taking responsibility towards their stakeholders. 

Maignan and Ralston (2002) argue the same point of view by adding that it is customary 

within Swedish culture not to brag.  

 

2.2 Stakeholder theory  

2.2.1 Stakeholders impact on companies corporate social responsibility  

Both Borglund et al. (2008) and Fernholm (2013) state that an existing theory that can be 

applied to CSR is the stakeholder theory. Stakeholders are those who affect and are affected 

by a company’s activities, such as CSR (Borglund et al., 2008). The stakeholder theory 

describes the company's key stakeholders, who are shareholders, customers, suppliers and 

employees. Furthermore Fernholm (2013) argues that the media, government and non-

governmental organisations (NGOs) are other examples of stakeholders. According to the 

stakeholder theory a company’s goal is to meet stakeholder’s requirements (Ax, Johansson & 

Kullvén, 2009). Stakeholder requirements can however sometimes conflict with each other 

and they can also be so great that the company cannot achieve them. Management therefore 

needs to compromise between the various stakeholder requirements to ensure the company's 

survival (ibid.). 
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Borglund et al. (2008) argues that a key element of CSR is to tell others what you do, CSR is 

thus supposed to build confidence in relation to its stakeholders. For stakeholders on the other 

hand, it is about forming an opinion about the company and their ethics. Jutterström and 

Norberg (2011) state that for some companies, customer demand is the key player, while for 

Swedish companies it is important to protect themselves from criticism in the media. They 

continue by arguing that shareholders are the most influential group and the group with the 

greatest power when it comes to deciding a company's CSR strategies. Tidström et al. (2008) 

however claims that the path to a successful business is to satisfy other stakeholders than 

merely the shareholders, which follows CSR supporters reasoning. Tidström et al. (2008) also 

argues that the mutual dependence between companies and various stakeholders is aligned 

with global companies.  Since 1994 there has also been a shift in South Africa towards 

including a wider spectrum than that of only the shareholders (Esser & Dekker, 2008). 

Nilsson, Olve and Parment (2010) state that the increased competition in terms of customers, 

capital, and employees means that a company is examined by various stakeholder groups. A 

company's goals and strategies must therefore be in line with market requirements. 

Effectiveness in a company is developed by focusing their resources in a strategic way, which 

in turn contributes to competitiveness.  

 

2.2.2 Company stakeholders 

The stakeholder theory describes different key stakeholders, a selection of them are explained 

in more detail below.  

 

Customers 

Some customers avoid supporting companies that harm society (Yunus, 2008) and according 

to Löhman and Steinholtz (2003), customers are setting higher demands on companies than 

they have before. Löhman and Steinholtz (2003) consider customers to be the company's 

most important stakeholders and they are also one of the main drivers behind CSR efforts. 

Customers expect a value from the company, a value equal to the price they pay. The 

consequence for the company not providing value is lost revenue, a normal consequence of 

not being able to meet demand. According to Löhman and Steinholtz (2003) companies must 

be able to show customers that they understand their role in society by acting in an 

environmentally friendly way, by managing their impact in societies across the globe and 

especially by taking care of those who are nearest, in other words the employees. 

 

Employees 

Ditlev-Simonsen and Wenstøp (2013) state that from a CSR perspective, employees are one 

of the key strategic stakeholders of a business. Löhman and Steinholtz (2003) add that if the 

company does not treat the employees in a good way they risk losing a critical resource - the 

skilled labour. A positive spiral effect can however be triggered if a company and its 

employees clearly define their CSR-work and are able to put into words why the company 

exists and what values they build the business upon. 
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Government 

Governments are important stakeholders because they can change existing laws and 

regulations and also create new ones (Ditlev-Simonsen & Wenstøp, 2013). A government is 

considered powerful because it determines what should be located inside and what falls 

outside the area of CSR (Brei & Böhm, 2013). Government intervention in CSR can be seen 

as an unnecessary and potentially harmful interference by the imposition of costs on 

companies. It can however also be seen as a positive force that pushes development further 

and also helps private companies to identify and act upon strategic opportunities in their 

surrounding environment.  

 

Media 

In today's society millions of people are better informed about both the positive and negative 

things large companies can induce (Yunus, 2008). Newspapers, television, radio and Internet 

reviews publish company’s errors, and as a result most companies are working hard to profile 

themselves in a positive way. Fernholm (2013) agrees that the development of information 

technology has enhanced the opportunities for choice and increased flexibility in companies. 

As a result, the media has become the main political arena. The media thus has great power to 

control a company and also the power to influence society at large.  

 

Suppliers  

Suppliers are an important stakeholder group for businesses and within the CSR field it has 

mostly been concentrated to subcontractors (Löhman & Steinholtz, 2003). Many Swedish 

companies do not have their operations in Sweden but in other parts of the world where cheap 

labour is a competitive tool. This can often result in a diminished responsibility for the 

production. 

 

Shareholders 

Borglund et al. (2008) in accordance with Löhman and Steinholtz (2003) argue that another 

group that has had a major impact on the development of CSR has been the shareholders. The 

emergence of responsible investment has had a major impact on companies’ willingness to 

work with CSR and the proportion of shareholders with ethical investment criteria has grown 

considerably in recent years (Borglund et al., 2008).  

 

2.2.3 Corporate social responsibility as a stakeholder strategy 

The purpose of operations management is that it should help companies achieve their 

strategic goals (Ax et al., 2011). These goals can be either economic such as profitability or 

non-economic such as customer satisfaction. If CSR is a contributor to profits has widely 

been discussed (Tidström et al., 2008). Some researchers claim it creates profits while others 

say they are non-existent or negative. The strategic importance of CSR and the conflicting 

perceptions thereof is therefore not surprising according to Husted and Allen (2006). They 

further say that some companies view CSR as vital to be able to achieve economic goals by  
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creating competitive advantages and controlling risk. While other companies view CSR as 

strategic in relation to more than only economic goals. Yet other companies do not place any 

importance on CSR within their goals. Tidström et al. (2008) holds the view that profits are 

acquired by moderate investments in CSR. To over-extensively work with CSR results in 

unreasonably high expectations from stakeholders, high costs and unwanted attention. While 

on the other hand, to have too little an investment results in a negative perception of the 

company and thus raises red flags with potential stakeholders.  

 

Ramlall (2012) states that CSR is predominately run by public relations and that it is used to 

disguise the true impact of businesses activities. In contradiction to this Tidström et al. (2008) 

claims that advocates in favour of CSR say that it creates goodwill for a company, and 

provides new possibilities due to their environmental and social consciousness. Jutterström 

and Norberg (2011) add that CSR over time has been used as a method to make companies 

more attractive to work in. The idea being that CSR will help to recruit and retain employees 

by enhancing corporate culture.  

 

Muller (2006) states that in order to develop a beneficial relationship with stakeholders at a 

local level it requires a local engagement, meaning CSR should be related to the needs of the 

host country. With internationalization companies however face a wider range of potentially 

conflicting stakeholders and pressure from both home and host countries. According to van 

Tulder and Kolk (2001) this is especially apparent in countries where development levels 

differ greatly.  

 

2.2.4 Stakeholder value versus shareholder value  

Critical researchers of CSR, such as the economist Milton Friedman
 5

 often symbolize the 

view that a company's primary goal is to generate shareholder value, a company’s social 

responsibility is thus to increase shareholders profits (Sjöström, 2010). Milton Friedman 

claims that companies that go beyond economic and trustee responsibilities towards 

shareholders distort the purpose of corporations and free-market capitalism
6
 (Schwartz & 

Saiia, 2012). This view is also validated by Tidström et al. (2008) who state that Milton 

Friedman represents an shareholder perspective in which a company's economic goals take 

precedence over CSR. Researchers that agree with this believe that businesses only have two 

main responsibilities, to follow fundamental civility and to seek material gain such as profits. 

Fernholm (2013) on the contrary claims that it is important to balance different stakeholder 

interests to be able to fulfil a company’s primary goal, which is survival. A view that 

Sjöström (2010) agrees with and who also adds that instead of shareholder value, companies 

should strive to generate stakeholder value.  

 

                                                           
5  World-famous American economist active during the twentieth century (Ruger, 2011).  
6
  The market economy makes an “optimum allocation of resources” (Murphey, 1999). 
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Tidström et al. (2008) state that a company cannot and should not risk its existence by taking 

responsibility that is not financially sustainable. Living up to environmental and social 

expectations is an expensive investment, where the outcome is uncertain and often yields a 

return far into the future. The uncertainty of CSR as an investment fuels the sceptics. 

Tidström et al. (2008) also argue that the cost of CSR instead should be used to increase the 

efficiency of the company and distributed to the shareholders. CSR supporters such as 

Grankvist (2009) and De Geer et al. (2009) on the contrary suggest that sustainable initiatives 

are more than just a cost, restriction and charity issue. CSR can also be a source of 

innovation, opportunities and competitive advantages. They therefore claim that CSR-efforts 

represent a better investment as it creates better long-term returns for companies compared to 

the companies that do not invest in CSR. Tidström et al. (2008) argues the opposite and 

regards CSR as something business managers engage in at the expense of the shareholders, 

resulting in a weakened competitive advantage. Grankvist (2009) is of an opposing point of 

view and states that CSR is considered to be a good investment among both companies and 

shareholders and that it is now virtually self-sustaining. Including CSR is also an important 

tool for companies to be able to build international confidence. Schwartz and Saiia (2012) 

consider there to be two overall schools of thought concerning CSR. Those who consider 

corporations are only obligated to make profits within the boundaries of minimal ethical and 

legal compliance and those who believe companies have a more extensive responsibility.  

 

2.2.5 Corporate social responsibility in South Africa  

Ramlall (2012) states that to understand CSR in South Africa it is important to understand the 

South African past. Up until the end of 1994 South Africa was governed by parliamentary 

control and a system called apartheid. During the apartheid era both public and private 

sectors operated separately and government intervention in companies and in turn CSR was 

limited (ibid.). The black population was also excluded from participating meaningfully in 

the South African economy, the result of which led to them having limited access to proper 

education, employment opportunities and property and asset ownership (Esser & Dekker, 

2008).  

 

With the dissolution of apartheid in 1994, came a constitutional democracy under the rule of 

Nelson Mandela and the African National Congress (ANC) (Ramlall, 2012). The government 

however faced great challenges by correcting the years of inequality. The ANC promised that 

economic opportunities would open for the previously disadvantaged black population and 

that wealth would be redistributed. In 2003 the South African government initiated the Broad 

Based Black Economic Empowerment (BBBEE) Act (Ramlall, 2012) which is seen as the 

“flagship” of the post-apartheid government policies (Esser & Dekker, 2008). The BBBEE 

Act defines ‘‘Broad Based Black Economic Empowerment’’ as the economic empowerment 

of all black people, by for example increasing the amount of black people to manage, own 

and control companies (Ramlall, 2012). It also aims to achieve equitable representation in all 

occupational categories and levels of the workforce.  
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The Department of Trade and Industry (DTI) has since 2007 implemented eight Codes of 

Good Practice for companies (Ramlall, 2012). The aim of the Codes is to provide a 

framework within which the implementation of BBBEE can be measured. The framework 

consists of a scorecard that gives a specific weighting to the elements: ownership, 

management and control, employment equity, skills development, preferential procurement, 

business development and socio-economic development. Hinson and Ndhlovu (2011) further 

state that one percent of a large company’s net profit after tax must be invested in CSR in 

South Africa. Companies have thus been made to play an important part in aiding South 

Africa’s socio-economic problems. Skinner and Mersham (2008) however argue that CSR 

has become a performance-driven pursuit for companies hoping to improve their BBBEE 

scores.  

 

Ramlall (2012) states that by enforcing legislation, companies have had to incorporate 

BBBEE into their CSR strategies. However forcing companies to take more social 

responsibility has to be measured against the fact that businesses and foreign investments 

require an environment where the country’s legislative system encourages profitability. 

Ramlall (2012) further states that companies need to work with local communities to be able 

to create a constructive business environment. Therefore a lot of CSR projects in South 

Africa are primarily provided to employees, their families and surrounding communities. 

Skinner and Mersham (2008) add that CSR projects often focus on poverty relief, agriculture 

and food security, health and welfare, human immunodeficiency virus (HIV) and acquired 

immunodeficiency syndrome (AIDS), and education and training. De Jongh (2004) 

emphasizes that companies in South Africa view their active cooperation in the fight against 

unemployment and HIV-AIDS as absolutely essential.  

 

“The time is ripe for business in South Africa to embrace the socio-economic challenges of 

the communities in which they operate and to formulate and implement their CSR strategies 

sincerely. The magnitude of the problems that millions of South Africans face on a daily basis 

is so great that corporate initiatives without any sincere commitment behind them will never 

bring about much needed socio-economic change.” (Ramlall, 2012, p. 285) 

 

 

 

 

 

 

 

 

 

 

 

 



 12 

THEORETICAL FRAMEWORK 

2.3 Theoretical model 

The model (figure 2) depicts our self-made model of the two themes that have been chosen 

from the theoretical framework, the Concepts of CSR and Company stakeholders. The 

concept CSR has been chosen because the three areas Grankvist (2009) mentions, depicts the 

corporate responsibilities companies have. CSR is also an ambiguous definition (Windell, 

2006) and it is therefore important to clarify that different concepts are used. The two themes 

are interlinked and thus they have been connected by an arrow. They are interlinked because 

companies have an economic, environmental and social impact on society (Dahlsrud, 2008) 

and therein company stakeholders are included because they affect and are affected by a 

company’s activities, such as CSR (Borglund et al., 2008). Our depicted theoretical model 

will accordingly permeate the empirical chapter and lastly the analysis and conclusion.  

 

 

 

Figure 2. Self-made theoretical model 
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3. METHODOLOGY 
 

In this chapter we discuss our choice of research method and the data collection process. We 

argue for the validity and reliability of the chosen approach and selection. Furthermore we 

consider the various consequences of our choices. 

 

3.1 Research topic and location  

The idea for our thesis arose from our interest in the ambiguous concept CSR. CSR is 

something that many large Swedish companies communicate in order to profile themselves 

and it has been discussed whether it is an essential part of business survival. We have in 

previous courses only touched on the subject CSR, which was also a factor for immersing 

ourselves in this concept. We therefore wanted to find out why large Swedish companies 

established in another part of the world work with CSR in the host country. We chose to do 

our study in Africa, in the growing economy and middle-income country, South Africa. The 

reason for choosing South Africa was due to the fact that the country is struggling with socio-

economic problems and CSR can therefore be vital in aiding the country’s current situation. 

For this reason we wanted to find out why large Swedish companies established in South 

Africa work with CSR.  

 

A topic that is relevant in a South African context is that of BBBEE, the importance of it 

however first came to our attention when we started the interviews. Because BBBEE is such 

an essential part of doing business in South Africa and also connected to CSR we could not 

exclude it and it was therefore added at a later stage of the writing process. The subheading 

“Corporate Social Responsibility in South Africa”, found in the theoretical framework, is 

connected to the government and thus placed within the chapter Stakeholder theory. 

 

3.2 Empirical selection 

We contacted several large Swedish companies established in South Africa and narrowed it 

down to five companies in total. We chose to limit ourselves to large companies; the reason 

being because we knew they worked with CSR from visiting their websites. We however 

chose not to limit ourselves to any specific industry because we did not feel the need to 

exclude any branches. The chosen companies for the thesis are: ABB, Atlas Copco, Sandvik, 

Tetra Pak and Volvo (figure 3). Because all the companies, with the exception of Atlas 

Copco and Sandvik, belong to different industries, this may have an impact on the 

respondent’s concept of CSR, why they work with it and also the amount of responsibility 

they take.  
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We consider five companies with one respondent from each as an appropriate number for the 

scope of this paper. We made this choice because we wanted to get a deeper understanding of 

what the individual respondent had to say from the company’s point of view. Only one 

employee’s opinion has been expressed from each company, but since they have been chosen 

to represent the company their opinion is likely to be similar to the companies.  

 

 

 

Figure 3. Self-made model depicting information concerning the interviewed companies 

We contacted each company via email from Sweden. With some of the companies we could 

find contact information for their offices in South Africa through their websites while other 

companies forwarded our email request via Sweden to the appropriate person in South Africa. 

In our emails we clarified the purpose and that we were writing our bachelor thesis. We also 

stated that we wanted to arrange a meeting with the person who was in charge of their 

company’s CSR-work. Our criteria for the selection of respondents were that the candidate 

should have CSR-related responsibilities and that the candidate should also work in a large 

Swedish company in South Africa.  

 

The respondents' positions and how related their tasks are to CSR have varied because not all 

of the companies have employees that solely work with CSR, and this may have had an effect 

on their responses. The companies may have strategically chosen respondents who they knew 

would give positive answers and answers in line with their business objectives. Also none of 

the respondents wanted to remain anonymous and this could have had an affect regarding 

their answers, seeing as our thesis is public. The answers may also have been affected by the  

Chesney Bradshaw,  Head of Sustainability        The interview took place:  

ABB, South Africa: Power and automation technologies company                 17-02-14                 

Kgothatso Masekela, Corporate Communications Manager      The interview took place:      

Atlas Copco, South Africa: Suppliers of capital equipment to the mining industry        24-02-14 

Miles Wakeford,  Head of Sustainability                         The interview took place:  

Sandvik, South Africa: Suppliers of capital equipment to the mining industry               25-02-14 

Penny Ntuli, Head of Communication           The interview took place:  

  Tetra Pak, South Africa: Packaging  and processing  company                          26-02-14  

Tryggve Kristenson, Chief Financial Officer                              The interview took place:  

Volvo Group, South Africa: Manufacturers of e.g. trucks and buses                             19-02-14           
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respondent’s previous work experience, knowledge and length of time with the company. The 

respondents from both ABB and Sandvik have tasks that are 100 percent related to CSR. This 

could be a reason for why they gave developed and more detailed answers that were 

expressed in a calm and confident manner and thus we therefore perceived them as very 

knowledgeable. The respondent from Volvo is in charge of the company’s economic side of 

business and thus we felt that the answers were given from a more economic point of view in 

regards to CSR. 

 

The three companies ABB, Sandvik and Volvo wanted to obtain our interview questions 

before the interview and that could be a reason for why we received more developed and 

detailed answers from them. However because they had time to prepare, their answers may 

not have been as spontaneous. Atlas Copco and Tetra Pak on the other hand did not ask for 

the interview questions beforehand and our perception was that they gave shorter, but perhaps 

more spontaneous answers. The two respondents also have communications as their main 

work tasks and thus this may have been a reason for why we received shorter and more 

concise answers. We also perceived the respondents from Atlas Copco and Tetra Pak as more 

stressed in their tone and speed of voice. Our perception of the five respondents’ and their 

reactions could however be due to their personality traits and not a reaction to being 

interviewed. There is a possibility with the respondents from all five interviews that they may 

have answered in a politically correct way.  

Only one of our respondents was Swedish (Volvo) and only temporarily living in South 

Africa, which may have affected his view of CSR and especially the BBBEE system. While 

the other four respondents were all South African. This may have had an impact on the way 

they perceive CSR and South Africa’s socio-economic problems. We have also conducted a 

study in a country that is culturally different from our own, Sweden, which could have an 

impact on how we have interpreted their responses and our perception of nuances in their 

answers. 

3.3 Research strategy 

We have chosen a qualitative approach in the form of interviews. According to Jacobsen 

(2002) a qualitative approach consists of fewer respondents in order to get a deeper 

understanding of a topic. We therefore decided interviews would be the most appropriate, 

especially when extracting potentially sensitive information. The reason for conducting 

personal interviews was because we wanted to see the respondent’s expressions, emphasis, 

body language, eye contact and reactions. We consider information received via face-to-face 

interviews more reliable because then we may be able to extract more than just the face value 

of the words. This deeper understanding could be lost or impossible to detect via a 

questionnaire or during a telephone interview. 
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3.4 Method strategy 

We began by extracting relevant theories that we felt strengthened our research problem. 

After obtaining and compiling the theory, we then readjusted our theoretical framework after 

the interviews had been conducted. We have therefore used an abductive approach in this  

thesis (figure 4). According to Patel and Davidsson (2011) an abductive approach is a 

combination of a deductive and inductive approach by going from theory to empirical 

findings and then back to theory again. Jacobsen (2002) argues that a deductive approach 

means to first have expectations about what reality looks like and to thereafter go out and 

collect empirical data. This allows researchers to identify if the expectations match reality. In 

an inductive approach, scientists first go out without expectations and gather empirical data 

and then collect all the relevant theoretical data. An aspect with this approach is that we could 

exclude irrelevant theory and add relevant theory such as the BBBEE. An abductive approach 

has according to Patel and Davidsson (2011) the advantage that it does not lock the 

researcher to one approach. All researchers are however coloured by past experience and 

previous research, which means that no research starts with an open mind.  

 

 
 

Figure 4. Self-made model of our abductive approach 

 

3.5 Data collection   

3.5.1 Secondary data  

We started our investigation process by studying literature and articles about CSR. These 

types of data are called secondary data; which according to Jacobsen (2002) is data that 

already exists. Our theoretical framework is composed of the theories gathered from literature 

at Halmstad University's library and scientific articles that we found at Halmstad University's 

databases, mainly Summon. The keywords we searched for in the databases were for example 

CSR, CSI, BBBEE, stakeholder theory and South Africa. We have also used one Internet 

source, European Commission, in our theoretical framework that we consider reliable. 

The bases for the 
theoretical 

framework is conducted  

The empirical findings 
are compiled from the 
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The theoretical 
framework is completed 
with additional theory 
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Merriam (2011) states that there is a risk of duplicating previous studies or repeating the 

mistakes of others if a researcher is unaware of previous theory. We therefore felt that it was 

important to take into account previous studies carried out in the research field. We needed to 

do this in order to fulfil our purpose, which is to broaden the knowledge base in the field of 

CSR.  

 

3.5.2 Primary data  

The thesis primary data consists of the respondents' answers from the interviews. According 

to Jacobsen (2002) primary data is information that has not been previously collected; instead 

it is new data that has been collected during a certain time and place. Because the study is 

qualitative the primary data and results may not be able to be repeated because they are 

context specific to the situation that existed during the interviews.  

3.6 Interview guide and interviews 

To be able to answer our research problem “Why do large Swedish companies established in 

South Africa work with Corporate Social Responsibility”, we extracted relevant questions 

from our theoretical framework. We created a pre-decided interview-form (annex 1) prior to 

the interviews to best obtain relevant information from the respondents. We also did this in 

order to have a structure during the interviews. Our interview guide consisted of fifteen open 

questions with additional subqueries. We chose these questions and structure to avoid 

steering the respondents’ answers as much as possible. All the respondents have received the 

same questions but the order of them has varied because their answers have sometimes 

intertwined. We have therefore conducted semi-structured interviews. According to Bryman 

and Bell (2011) this means that questions are asked from an interview guide but that the 

sequence of the questions may vary and yet additional questions may be added. There are no 

direct questions regarding BBBEE in the interview guide due to the theory being added after 

the interviews had been conducted, but BBBEE was however discussed by all respondents 

during the interviews. We received no clear answer regarding how companies measure their 

CSR investments. This may be due to CSR being connected to the BBBEE system. That 

companies are measured based on the BBBEE system's perspective, but not solely on the 

company's CSR investments. 

 
After the first interview we excluded a question from the interview guide “How do you work 

with economic responsibility in South Africa?” We did this because the question was not 

understood by the respondent and we also realised that we received that answer from our 

other questions. Two of our most important questions in our interview guide are number six 

and ten with associated subqueries (Annex 1). Question number six “What is CSR for your 

company in South Africa?” was chosen because we wanted to extract what CSR means for 

the companies seeing as it is such a wide concept that can be interpreted differently. We have  
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also chosen to use the concept CSR instead of the companies’ own definitions of CSR 

throughout the empirical chapter in order to make it easier for the reader. We however feel 

that it is important to point out what concepts each company uses in order to show how  

varied the use of concepts are. Question number ten “Who are your key stakeholders?” was 

chosen because the theoretical framework describes stakeholders as key players within CSR 

and we therefore wanted to see if and in such cases why they affect the company’s reasons 

for working with CSR.  

 

The locations of the interviews were decided by the respondents and they were therefore all 

conducted at their South African headquarters in Johannesburg. Three of the interviews took 

place in a conference room and the remaining two in the respondents' personal office. A 

positive aspect of conducting interviews in the respondent’s natural setting is that they may 

feel more relaxed and therefore behave more naturally. According to Jacobsen (2002) the 

choice of where the interview takes place is important because the environment and context 

of where the interview is conducted affects the contents of the interview. There is however no 

neutral contexts and everyone involved affect the interview one way or the other. It is thus 

impossible to say that one context is more appropriate than another. 

 

Before we began interviewing respondents we asked if we were allowed to record the 

interviews and all respondents agreed to this. During the interview one of us took notes while 

the other one asked questions. We felt it was important to record the interviews so that we did 

not miss out or misconstrue important information. The documentation of the interviews was 

conducted by compiling the information through the sound recordings. Jacobsen (2002) 

suggests that a recording device helps during interviews because then it is easier to process 

and compile the information. However Jacobsen (2002) argues that a risk with using a tape 

recorder during interviews is that the respondent may be more careful with their responses. 

We however did not perceive the respondents as inhibited by being recorded, but we are 

aware that their responses may have been affected.   

 

Only one of the respondents, Volvo, wanted to approve the empirically compiled data to 

make sure that no information had been distorted or misunderstood, but he had nothing to 

object to. All respondents were accommodating and had set aside between one to one and a 

half hours for the interviews. We were also welcome to contact them if there was anything 

we did not understand or if we needed additional questions answered.   

 

 

 

 

 

 

 

 

 



 19 

METHODOLOGY  

3.7 Data criticism 

We have critically reviewed all used data in order to obtain a thesis that is reliable. This is 

essential according to Jacobsen (2002) who argues that it is important to be critical when 

using all data, especially during the selection process. Even though we have tried and mainly 

used newer data there is always a risk that the researcher has not obtained the most recent or 

relevant data. In the theoretical framework we have excluded articles that are not scientific 

and we have tried to choose books that have been written by scholars. In the introduction 

chapter we have however included articles that are not scientific because we think they add 

valuable insight into the field of CSR. Regardless of whether a data is scientific or not, or if it 

is secondary or primary, there may be a possibility that the information therein has political, 

social or religious connotations.  

The majority of our selected books are written in Swedish, while the majority of our articles 

are written in English; the reason for this was due to availability. English is not our first 

language, which could have an impact on how we interpret English data. We tried to avoid 

such risks by extracting and translating carefully, while at the same time re-writing in our 

own words. Because our research problem stems from a Swedish and South African context 

we felt it is important to include data with origins from these two countries. An important 

scientific article is for example Ramlall’s article from 2012 that examines South Africa and 

the BBBEE system. 

3.8 Validity and reliability 

We have made conscious choices throughout the process by including relevant and reliable 

data, respondents and interview questions. We have also compiled the data in a credible way 

by recording and transcribing word for word. According to Jacobsen (2002) reliability in a 

study is reached when data is compiled in a credible way. It is however problematic 

determining whether and to what extent data is relevant and reliable. Jacobsen (2002) states 

that internal validity is to measure what you set out to measure; while extern validity is 

whether the results are valid in other contexts, namely if it is possible to generalise. We have 

secured the internal validity by formulating the interview questions from the theoretical 

framework regarding our subject, CSR. The purpose of our thesis is not to generalize the 

results, but instead to examine our research problem in a selection of companies. According 

to Jacobsen (2002) the aim of a qualitative approach is to create an understanding of a 

particular phenomenon. We have also ensured that we have met the requirements we had on 

the respondent and thus we have increased our study’s reliability. We have therefore 

measured what we set out to measure. 
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3.9 Model of analysis 

We have analysed the empirical findings, with support from the theoretical framework, by 

using the same themes and order that is found in our theoretical model (figure 2). The 

analysis is divided into two categories to be able to answer our research problem: The 

respondents’ concepts of CSR and Stakeholder impact on CSR. Under the heading, the 

respondents’ concepts of CSR, we analyse Grankvist’s (2009) three areas: economic, 

environmental and social responsibility. Under the heading, stakeholder impact on CSR, we 

analyse the companies’ stakeholders: customer, employees, government, media, shareholders 

and suppliers (subcontractors).  

 

    

Figure 5. Self-made analysis model 
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4. EMPIRICAL FINDINGS 

The empirical findings are divided into different subheadings, one for each company. A 

short description of the respondent and the companies’ operations in South Africa introduces 

the reader to each company. We have further divided the findings into two main themes: The 

respondents’ concepts of CSR and the company stakeholders. 

4.1 ABB 

4.1.1 Information about the respondent and the company 

Chesney Bradshaw works as Head of Sustainability at ABB in South Africa and he has held 

this post for five years. At ABB it is only Bradshaw and a secretary who run the CSR part of 

their operations. ABB is a power and automation company with operations in approximately 

100 countries in the world. ABB established their operations in South Africa in 1992, the 

reason being, amongst others, the business opportunities, but mainly that the political status 

quo was changing in South Africa.  

4.1.2 The respondents concept of corporate social responsibility 

At ABB, CSR is seen as CSI (Corporate Social Investment), but when colleagues talk 

amongst themselves they use the definition Community Investment. Bradshaw says that in 

different countries and companies, different terms are used. Bradshaw claims there are a few 

reasons for working with CSR and it just started with the more macro ones. One is the 

recognition by companies that a business is not solely driven by one stakeholder, which is the 

shareholder. Bradshaw adds that he thinks CSR gives companies goodwill amongst their 

stakeholders and claims that it is also good for reputation building. Bradshaw however 

suggests that CSR has a deeper reason, which is a stabilising influence on the local economy.  

He continues by saying that if you try to build up your local economy through sustainable 

actions, including health and safety, the environment and investing in communities you can 

help build a sustainable local society. That will act in the interest of your own company, 

stating that in a way it is enlightened self-interest to invest in communities. Bradshaw says 

that a company cannot just rely on expatriates
7
; they can do the more high level work and 

transfer their skills, but it will not create jobs if companies do not invest in local people. 

 

When asked if Bradshaw considers CSR a compulsion he exclaims that it certainly is not, 

instead he says ABB would say it’s the right thing to do and that most other companies would 

agree. Bradshaw considers CSR to be a positive side of a company’s business, because the 

company is helping people. He also states that “You need some head and you need some 

heart, you know we cannot just do only the intellectual/intelligence side of it.” Bradshaw says 

that ABB has been working with CSR since their establishment in South Africa, with 

donations, assisting employees that are underprivileged and education. He also highlights that  

                                                           
7 An expatriate is a person who either short- or long term lives in a country other than that of their upbringing 

according to C. Bradshaw (personal communication, February 17, 2014). 
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South Africa is an energy and water scarce country and that they set targets for better 

resource and energy efficiency at ABB.  

 

4.1.3 The company’s stakeholders 

Bradshaw says that ABB’s key stakeholders consist of the investors, senior management and 

employees because they live and work in or near the townships. Then there are the suppliers, 

the media and the customers who want to know what ABB are doing. The national and local 

government, NGOs, unions and ministries such as trade and energy are other important 

stakeholders. He continues saying that there is only so much a government and civil society 

can do and there is room for what the private sector can do and within that are companies like 

ABB. Bradshaw states that in South Africa CSR is needed because of the historic past when 

many people were disenfranchised. Bradshaw says that the money that the South African 

government spends is encumbered by rules, regulations and policies. The CSR money that 

companies spend is however largely rule-free and so it can make small but significant 

impacts in critical areas. 

 

Bradshaw tells us that they try and get the staff involved and encourage employee 

volunteerism. He continues by saying that ABB will say to the employees to come up with a 

project in a community and then they will sponsor it. Last year, the employees wanted to do a 

makeover in Dipslurp in Johannesburg, because there was a lot of trouble in that township. 

Bradshaw says that employees will be communicated with via company wired emails, 

information on company screens, company newsletters and via the website concerning their 

CSR-work. Bradshaw also tells us that it is important to communicate to the local community 

rather than the big city newspaper. Now and then ABB also do press releases to trade and 

industry journals in order to show others what they are doing. He however states, “You have 

to be careful; some people want a lot of publicity and pats on the back. You know, well done 

and all of that. So you have to have some of that but if you are just doing it for publicity it 

becomes quite shallow, you are really a publicity seeker.” 

 

It is the shareholders who decide if the company can spend more than the one percent, which 

is the bare minimum. Bradshaw however says companies can spend above that amount and 

that it is his job to apply, push, promote and beg for more. Globally ABB set out a framework 

and guidelines; these include investment in health and education. These are broad guidelines 

and within that ABB and its stakeholders also decide nationally, regionally and locally. There 

is a stakeholder dialogue between the Chief Executive Officer (CEO), the board of directors, 

Bradshaw and external stakeholders that come together at a stakeholder dialogue forum 

where feedback is given about where to invest money. Bradshaw states that ABB see the 

most impact in health and education. He continues by saying that health and especially 

education is very much in line with ABB’s core business. ABB thus invests CSR money in 

technical skills training, working with technical colleges and helping students get work 

experience and internships.  
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Bradshaw claims that it is difficult to tie CSR investments to specific outcomes. And when 

ABB worked with, for example HIV and AIDS support of orphans, then they were actually 

saving lives he says. Bradshaw claims that they are doing more tracking now and that they 

will learn, stating “It is a journey, we do not know all the answers right now, we will get 

better.” The challenge of CSR is having a limited amount of money and really allocating 

those resources. But at the same time it is also an opportunity if you inline the CSR activities 

with your company. For CSR to be profitable for a company you need to bridge those links 

and find causal links, Bradshaw says. Because ABB is a private company it needs to make a 

profit that is in line with the ABB group expectations. 

 

4. 2 Atlas Copco 

4.2.1 Information about the respondent and the company 

Kgothatso Masekela is a Corporate Communication Manager at Atlas Copco and she has held 

this post for almost three years. Atlas Copco has been in South Africa since 1946 and they 

sell, repair and maintain machinery and tools for the mining industries. Masekela states that 

the reason for Atlas Copco establishing in South Africa was for business reasons, mainly 

expansion purposes.  

 

4.2.2 The respondents concept of corporate social responsibility 

At Atlas Copco, Masekela says they call their corporate responsibility both CSI and CSR. 

CSR means being a good corporate social citizen, and giving back to the community. She 

explains that because they take resources from the communities where they operate, then the 

least Atlas Copco can do is give back something to the communities. 

 

Masakela says that CSR became a corporate responsibility in 2007 and because it is legislated 

“You can’t really get away with not working with CSR.” The one percent can however be 

spent on whatever CSR project the company wants. Masekela explains that Atlas Copco 

keeps to the one percent that is legislated and that they do not do much more than that. But if 

there is a greater need then they can do more than the minimum. Here in South Africa the 

government has made CSR “attractive” Masekela says. She continues by saying that she 

thinks it helps to legislate CSR and that CSR is needed because the government cannot do 

everything. Masakela also states that at Atlas Copco they have been working with CSR for as 

long as she can remember. At Atlas Copco their CSR-work focuses on for example 

education, HIV-AIDS and orphanages. They also have an apprentices program, where they 

provide the apprentices with a place to stay and education. Masekela says that they try to 

concentrate on projects and organizations that help people and make a difference in the 

communities.  
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4.2.3 The company’s stakeholders 

The key stakeholders for Atlas Copco in South Africa are the customers and suppliers 

according to Masekela. Masekela emphasizes that companies and NGOs are needed to help 

the country’s situation. She also says that Atlas Copco do not advertise their CSR projects 

because it is too expensive. Masekela however states that other companies advertise their 

CSR-work, so there is probably some value in doing so. Sometimes though the local 

community newspaper wants them to be in it and in such cases Atlas Copco gets some free 

publicity.  

 

CSR is handled at a corporate level at Atlas Copco and they run their CSR project through a 

regional committee. She also states that their CSR projects differ from the Swedish ones 

because the need in the two countries is different. Therefore being a responsible company 

helps South Africa, she says. 

 

4.3 Sandvik 

4.3.1 Information about the respondent and the company 

Miles Wakeford has been working with Human Resource (HR) for Sandvik for 33 years. The 

past six to seven years his title has been Head of Sustainability and he has been in charge of 

Sandvik’s CSR, BBBEE and employment equity. He is the only person within Sandvik to 

hold this position. Sandvik’s first factory started supplying capital equipment to the mines in 

1949 and Wakeford says that the company has been in South Africa ever since. The reason 

for establishing in South Africa was due to the mining industry being so big in the country.  

 

4.3.2 The respondents concept of corporate social responsibility 

When asked what term Sandvik use for their corporate responsibility, Wakeford said that they 

used the term CSR up until last year but that they now say sustainable business instead. 

Wakeford however says that it has the same meaning, but that sustainable business focuses 

much more on making sure that whatever the company does, it also supports the growth of 

the business. Wakeford says that the investment part of CSR deals with how the company is 

using their money to lift the community. Wakeford looks after the investment side and he 

states that the investment side must give returns. It must give returns in terms of ability to do 

business, hire skilled people, support customers and it must also tie in with corporate policies 

and the impression they want to portray.  

 

Wakeford says that the government says “Are you playing a developmental role or are you 

just here to make as much money as you can”. Wakeford says that Sandvik of course wants 

to make money, but they also realise that money making must be sustainable and that they 

have to play a corporate citizen role. Wakeford continues by saying “Sandvik is a responsible 

corporate citizen, you cannot be a responsible corporate citizen sitting inside your house and  
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closing the door, you have to look”. Wakeford continues by saying that Sandvik wants to be a 

responsible corporate citizen in every country that it exists in and that it is very important for 

them to have an ethical business. He also says that they have a role in society and that role 

should be in line with the company’s objectives. That’s where the sustainable business 

concept comes from, Wakeford says. Sandvik has been working with CSR from the very start 

and that they have always done small things like for example help welfare organisations, 

orphans and schools, he says.  

 

Sandvik’s CSR activities have largely been on schools, universities, technical training 

centres, bursaries that are linked to work practise and certificates. Wakeford says that they are 

a skilled employment company and that it is critical for them to find the right people. 

Wakeford however states that they cannot find them, which is why they spend huge amounts 

of money on training. Over and above the welfare side, Wakeford says that Sandvik wants to 

from a company strengthening point of view address education. He continues saying that if 

you talk to any company in South Africa they will have the same thing to say: that it is the 

right way to go. 

 

4.3.3 The company’s stakeholders  

Sandvik’s stakeholders are the customers (mines), communities and the government. 

Wakeford says that at Sandvik they are not good at communicating their CSR and they have 

been accused by the mines for being an invisible company. He continues by saying that 

Swedish companies are silent in regards to CSR, but that this is changing. The mines have 

said that they want to see Sandvik’s name in newspapers and that the projects need to be 

branded better. We will be visible, factual and say what we are doing and why we are doing 

it, Wakeford says. He emphasizes that the community must know that they are there. But we 

are not doing it for the advertisement, proclaiming that “Advertising is the consequence of 

doing something decent, it is not doing something nice to support the advertising.”  

 

At Sandvik they have to invest a total of four percent of their net profit after tax on CSR. 

Sandvik’s guidelines say that they are not allowed to spend more than their obligation of four 

percent. But Wakeford points out that it is already a substantial amount. He says that all CSR 

projects must be approved by Sweden and that they will not allow the money to go to 

anything else except the projects. He also says that the projects are carefully monitored. 

Wakeford therefore says that it is in their own interest to do as much as possible in 

communities where they are customers, stating that it helps both the communities and 

themselves. Wakeford says that they go to the mining community and offer them training for 

skills that Sandvik needs so that they can then become employed.   

 

Companies such as Sandvik have to meet requirements set by the mines in order to get an 

extension of their contract. Wakeford states that when they invest money in mining 

communities they make sure that it is in line with their obligation to BBBEE. Wakeford says  
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that if Sandvik had not had a scorecard they would not be able to do government business or 

sell to any mines or institutions. Wakeford therefore states that one of the drivers for 

investment in sustainable business initiatives is the BBBEE scorecard.  

 

4. 4 Tetra Pak 

4.4.1 Information about the respondent and the company 

Penny Ntuli works as Head of Communications at Tetra Pak in South Africa and she started 

approximately one year ago. Tetra Pak established in South Africa in 1956 and they have 

been in the country ever since. Tetra Pak are a package and processing company that supply 

carton packaging for juice and milk.  

 

4.4.2 The respondents concept of corporate social responsibility 

Ntuli states that they call their corporate responsibility, CSI. She however adds that there is a 

very thin line between CSI and CSR because they both concern responsibility and doing 

things in a responsible manner. Ntuli thinks that their CSR-work should be driven by the need 

more than anything and that they should do what they can. Ntuli says that CSR is something 

companies have to do in South Africa. She however thinks that the governments forced CSR 

is a good way of making sure that the communities are being developed. Ntuli also considers 

CSR to be a responsibility and an investment. She thinks that doing business with 

communities is a way of giving back and helping them. She adds that Tetra Pak do different 

projects because they believe it is for a good cause.  She also says that it is a responsibility to 

make sure that the type of product they sell is safe and healthy for the community, and that 

they are also recyclable.  

 

Ntuli says that Tetra Pak in South Africa normally tries to follow what Tetra Pak is doing 

globally and that they then do programs around the same theme. Ntuli however explains that 

because of the economic situation in South Africa, they are doing it a little bit differently. 

Ntuli claims that they have only recently started doing CSR projects in South Africa. And at 

Tetra Pak they try to choose CSR investment areas that are close to their operations. She also 

says that it is important that their CSR projects are in line with something they want to 

achieve as a company. They therefore for example give milk to schools, particularly to 

disadvantaged schools. According to Ntuli the main focus for Tetra Pak is to make sure that 

people understand and are educated about their products. She states that the lifecycle of 

cartons do not end when the contents is consumed. Ntuli says that Tetra Pak is therefore 

involved with a lot of organizations concerning recycling in order to teach children about it in 

schools. Ntuli continues by saying that they even run projects within the company, for 

example the employees sometimes take their garbage to work, separate it and then recycle it. 

She adds that they do so in the hope that recycling and the importance of it will spread to the  
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employees’ families and then spread to yet others. Ntuli says that at Tetra Pak they are very 

passionate about the environment. 

 

4.4.3 The company’s stakeholders 

According to Ntuli Tetra Pak’s key stakeholders are the Business to Business customers 

(B2B) who buy the cartons in order to package the contents. She states that Tetra Pak must 

make sure that whatever the B2B-customers put inside the carton is protected and safe. Thus 

the end consumer is an even more important stakeholder, according to Ntuli. She also says 

that Tetra Pak sends electronic Christmas cards to their B2B-customers so that the money 

they save by doing so can be given to charity. She says that it is a good initiative and a way of 

involving their customers as well, by showing what Tetra Pak do in terms of CSR.   

 

Ntuli says that advertising CSR is a disputed subject. Some companies make sure that people 

know what they do, while others do not believe CSR should be advertised. Ntuli explains that 

“The bigger picture is to actually act and make sure things get done instead of just talking 

about it”. Ntuli continues by saying that at Tetra Pak they do not advertise their CSR 

projects. She however says that it depends on how it is communicated. They will only 

advertise in a local newspaper, if they are expressively asked to do so by the newspapers and 

then only if they think it will spark an interest from other sponsors to invest in a project. 

Otherwise Ntuli does not think it is appropriate to advertise the company’s CSR-work. Ntuli 

does however say that “We communicate internally with the employees, because we want to 

share Tetra Pak’s values”.  

 

4. 5 Volvo  

4.5.1 Information about the respondent and the company 

Tryggve Kristenson is Chief Financial Officer (CFO) for Volvo
8
 and has held this position 

for over six years. Volvo is a global company represented in most countries in the world and 

one of the world's leading manufacturers of trucks, buses, construction equipment and marine 

and industrial engines. Volvo established in South Africa 1993 when the restrictions
9
 were 

lifted and Kristenson says that the reason for why Volvo came to South Africa was probably 

due to chance.  

 

 

 

                                                           
8
 With Volvo we mean Volvo Group Southern Africa. Volvo Group Southern Africa involves: South Africa, 

Namibia, Botswana, Mozambique, Kenya, Zimbabwe, Zambia, Lesotho, Swaziland and Tanzania (T. 

Kristenson, personal communication, February 19, 2014). Volvo Group of Southern Africa established as a 

subsidiary of AB Volvo year 2000.  
9
 A Swedish law (1985:98) concerning a ban against investing in South Africa (Riksdagen, 2014). 
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4.5.2 The respondents concept of corporate social responsibility 

Kristenson says that at Volvo they use the terms social responsibility or social commitment 

instead of CSR. He further says that in South Africa there is a great need, which is why both 

he and Volvo consider it important to take social responsibility. Kristenson says that “You 

cannot help but take a responsibility when you see the wide gaps that exist in the country”. 

Kristenson states that Volvo works with social responsibility for different reasons and that 

they have worked with CSR in South Africa during the past ten years. He says that they want 

to take CSR but they also see it as an investment. He says that some investments are done for 

both environmental reasons, but also to lower the company’s costs. Kristenson adds that 

many of their CSR investments increase the company's profitability and that ultimately they 

are a company and must make money in order to invest in products and employees. He 

continues by saying that there is a limit to what Volvo can do in terms of CSR investments. 

 

Kristenson says that working with CSR is the only way to do business in South Africa, 

arguing that large companies are basically forced into it by the BBBEE system. In South 

Africa the BBBEE dictates, he says and in many cases he thinks that the BBBEE regulations 

have gone too far. If Volvo for example donates money to black-owned companies, then they 

will get points. Unfortunately though then the money often does not go where it is needed, 

but instead goes to companies that are already well off. That is why Kristenson says that there 

are regulations in South Africa that Volvo does not sympathize with. But he adds that they to 

100 percent support the fundamental idea of implementing the black population into 

businesses.  

 

4.5.3 The company’s stakeholders 

According to Kristenson Volvos key stakeholders are the shareholders. He also states that the 

government and customers are important stakeholders. He says, there are always some 

customers who want to profile themselves as environmentally responsible. The company’s 

suppliers are other important stakeholders because they are a part of the evaluation for the 

BBBEE score. Kristenson says that if the supplier they buy from has a good score then they 

can credit the points when they in turn sell their products and vice versa. He adds that AB 

Volvo
10

 tend to visit South Africa to make sure that they comply with the environmental 

requirements. Kristenson thinks that there has been an increased interest and awareness 

amongst Volvos stakeholders regarding CSR. How Volvo communicates their CSR-work is a 

standing item at board meetings because it is such an important part of doing business in 

South Africa. Kristenson furthermore says that he considers CSR as a way of promoting and 

advertising the company name.  

 

 

 

                                                           
10

 With AB Volvo we mean the parent company. 
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According to Kristenson, the government has handed over a large part of the educational 

responsibility to the private sector. He argues that a problem for Volvo is that they many 

times get employees who do not have a basic education. A part of Volvos CSR investments 

are therefore used to enhance the skill level of their employees. He adds that they work with 

an external partner who educates and checks the health of the employees, such as diabetes 

and HIV. They do this in order to retain a healthy workforce and this also has a positive 

effect on the company’s productivity. Volvo also invests in HIV awareness projects and in 

apprentice programs.  

 

Within CSR, Volvo works very locally, but within the context of what AB Volvo has 

decided. Many CSR initiatives are determined by the management team in Sweden, while 

some parts of the responsibility are managed in South Africa. Kristenson says that at Volvo 

they really want to have an even demographic within the company’s different positions. He 

however says that schooling costs are high resulting in a large part of the population 

becoming excluded. According to Kristenson the knowledge level and availability of black 

educated people is low and therefore difficult to obtain. There is thus a shortage of skilled 

labour. According to Kristenson, education is the future of a country and he hopes that it will 

resolve itself in time, but he adds that it will take time. 
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5. ANALYSIS 

This chapter analyses the empirical findings with support of the theoretical framework. The 

analysis is based on the two key themes, Concepts of CSR and Company stakeholders, to be 

able to examine why the chosen companies work with CSR in South Africa. 

5.1 The respondent’s concepts of corporate social responsibility 

Because the concept CSR is ambiguous which is also stated by for example van Marrewijk 

(2003) it was important to ask the companies what definition they use and what meaning the 

definitions have to the company. When the responses were compiled both similarities and 

differences appeared. ABB and Tetra Pak use investment in their definition, while Volvo uses 

responsibility. Only Atlas Copco uses them both, while Sandvik has sustainability in its 

definition. The respondent from Sandvik however added that it basically has the same 

meaning as CSR, but that it has a greater focus on business growth. Sandvik’s term thus 

reflects investment. However only the respondents from ABB, Sandvik and Volvo mentioned 

the investment aspect as a reason for working with CSR. This investment aspect can be 

linked to Grankvist’s (2009) first area of CSR, economic responsibility. CSR investments as a 

source of enhanced profits is also mentioned by De Geer et al.  (2009). However none of the 

respondents put much emphasis on the investment side of CSR during the interview, which is 

strange since four companies use investment in their definition of CSR. Both Sandvik and 

Volvos respondents stated that their work tasks are related to the investment side of CSR, 

which explains why they focused more on the economic aspect. A reason for Atlas Copco 

and Tetra Pak not pointing out the economic side could be due to them not wanting to 

disclose this information and that it is not perceived appropriate to talk about in public 

relation circumstances. Grankvist (2009) mentions that companies that only focus on 

economic responsibility can be perceived as greedy. Which is something the companies want 

to avoid. 

 

The respondent from Tetra Pak was the one respondent out of the five who focused on the 

environmental aspect of CSR the most. This is because Tetra Pak’s products (cartons) can 

and should be recycled, but that this is not always the case and instead some of their products 

lead to littering. A reason for Tetra Pak investing CSR money in recycling and education 

concerning recycling is because they feel a responsibility and because they do not want their 

brand to be associated with something negative, like littering. Thus by investing CSR money 

in recycling they profile themselves in a positive light. The other companies also have an 

environmental impact on society, like for example pollution. They did not emphasize the 

environmental aspect for working with CSR because they may not want to draw attention to 

that aspect of their company. Grankvist’s (2009) second area of CSR refers to a company's 

environmental responsibility. A reason for the respondents not regarding the environmental 

aspect as a priority is because South Africa is struggling to rebuild the socio-economic 

situation in the country. Another aspect for why the companies do not associate 

environmental responsibility with CSR to a great extent is also because environment is not  
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explicitly written in the definition corporate social responsibility. Support for this was found 

in Dahlsruds (2008) article.  

 

The social aspect of CSR has the greatest focus within all the examined companies and they 

also emphasized the social aspects throughout the interviews. The social responsibility the 

respondents mentioned can be compared to Grankvist’s (2009) third area of CSR. One reason 

for companies focusing on social responsibility, with for example education, is because of the 

history of South Africa and the legacy of apartheid that is still apparent. This is mentioned in 

both theory such as Ramlall (2012) and in the empirical findings, for example ABB’s 

respondent. The aspect of taking responsibility and following the development of 

globalisation is also stated by Skinner and Mersham (2008) that point out that it is expected 

and necessary to work with CSR in a globalising world. Another reason for why the 

respondents emphasize and invest in the social aspect is because, which has also been stated 

by Sandvik’s respondent, that they feel there is a lack of skilled job seekers. This can be seen 

as problematic because they need skilled labour in their companies. Thus CSR focusing on 

education therefore result in a long-term investment and win-win situation for the company, 

individuals and also country at large.  

  

The respondents from ABB and Sandvik said that their companies have worked with CSR in 

South Africa since they established in the country. This is interpreted as a more genuine 

accountability, because they worked with CSR voluntarily before they were forced to do so 

by law. The respondent from for example Tetra Pak however said that they had only just 

recently begun working with CSR projects in South Africa. This is likely to have coincided 

with it becoming legislated. De Geer et al. (2009) states that an important reason for 

companies working with CSR is because they genuinely want to. Because not all of the 

companies worked with CSR in South Africa since establishing there it is therefore 

questionable whether the companies do so because they genuinely want to.  

 

 

5.2 Stakeholder impact on corporate social responsibility 

The respondents from all the companies agreed that the government is a key stakeholder. The 

respondents have stated that CSR is legislated by the government in South Africa and 

therefore forced on large companies, which is validated by Ramlall (2012). It is therefore not 

surprising that all the respondents mentioned the government as a key stakeholder. When 

asked if CSR is a compulsion, none of the respondents recognized it as so, they thus gave us 

contradictive answers. The reason for this is because the companies do not want to associate 

their CSR-work with something that is statutory but instead something voluntary. As 

mentioned some of the companies have been working with CSR before it became forced and 

thus they may therefore not associate CSR with pressure, but rather as a natural part of their 

business operations. 
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Four of the company’s respondents, all of which were South Africans, expressed positive 

views in regards to the governments forced CSR. The reason for their positive views is due to 

them considering the country's future and the problems therein. The respondent from Volvo 

does not have the same view as he is only residing in South Africa temporarily and also has 

Swedish origins. Volvo’s respondent disliked the current forced CSR because he thinks that 

the money does not go where it is needed. According to Skinner and Mersham (2008) the 

BBBEE has become a performance driven pursuit for companies trying to improve their 

BBBEE-scores. Volvo’s respondent was the only one of the interviewed who worked with 

the company’s overall economic aspect, which also affects his view of CSR as a cost and a 

reduced profit.  

 

Only the respondents from ABB and Volvo mentioned shareholders as key stakeholders. This 

was surprising seeing as many researchers such as Tidström et al. (2008) state that 

shareholders are important stakeholders. Shareholders may however feel far from the 

operational level and thus the respondents therefore do not consider them an influential 

stakeholder. Even though only two respondents mentioned shareholders as influential 

stakeholders in regards to CSR, researchers such as Jutterström and Norberg (2011) claim 

they are. Therefore in accordance with ABB’s statement about private companies needing to 

make a profit, this makes shareholders an important stakeholder and likely applicable to all 

the examined companies.   

  

The respondent from ABB said that CSR is good for reputation building, and this is a view 

that is supported by the respondent from Volvo and also Grankvist (2009). On the other hand 

both the respondent from ABB and also Tetra Pak consider advertising CSR as inappropriate. 

Nevertheless all of the companies more or less stated that they wanted good public relations 

and to be portrayed in a positive light in the media. That companies are working hard to 

profile themselves in a positive way is also stated by Yunus (2008) as an important reason for 

working with CSR. This contradiction is due to the respondents not wanting to be perceived 

as boasting and that it can be considered inappropriate to brag. Jutterström and Norberg 

(2011) claims that companies do not want to perceive as boasting when it comes to 

presenting their CSR-work. ABB for example said that they only want to be involved in local 

newspapers instead of major newspapers. But at the same time ABBs respondent said that 

they are seen in trade and industry journals because they want to show others what they are 

doing in regards to CSR. It can be construed as them wanting to be associated with something 

good and because they want to promote the companies. At the same time they do not want to 

be perceived as companies that work with CSR only to be able to get good public relations.  

 

Sandvik had been told by their customers, the mines, that they were not advertising and 

branding enough. A reason for this is due to the nature of the industry in regards to the 

discussion of unethical business practices, for example the expository article in Swedwatch 

(2013). It can therefore be necessary for the companies to positively profile themselves more  
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by branding their CSR projects. This is similar to what Jutterstöm and Norberg (2011) claim; 

that the more unethical the business operations are the more the companies invest in CSR. 

This is due to the companies wanting to distract attention from their real business activities or 

because the companies want to compensate for them. This can also be a reason for why 

Sandvik has to spend more than one percent on CSR.  

 

The company’s employees live and work in or near the impoverished townships and they 

therefore have an influencing power on the companies' CSR investments. The respondent 

from ABB mentioned that their employees encouraged ABB to invest money in projects in 

the townships. The respondent from Volvo also mentioned that they want their employees to 

be healthy so that they in turn can become more productive. They therefore have health tests, 

such as HIV-tests. The concern for employees has its root cause in the fact that they are a 

vital resource for companies, which is expressed by Löhman and Steinholtz (2003). If the 

companies do not invest in their workforce they will physically lose them or their 

productivity. It is thus enlightened self-interest to invest in current and future employees, 

which was also pointed out by Sandvik’s respondent. Tetra Pak for example have internal 

projects concerning how to recycle and they communicates internally to their employees so 

that they can become a part of the company's values. That companies should incorporate 

values to their employees and thus create a positive effect on the business operations is also 

stated by Löhman and Steinholtz (2003). 

  

The respondents did not answer clearly concerning why the companies had established in 

South Africa. They thus avoided the question, or alternatively they did not know the reason. 

A reason for why companies establish in other parts of the world is because labour is cheaper, 

which is also mentioned by Löhman and Steinholtz (2003). This could be linked to why the 

companies have a responsibility and want to give back to the community via CSR.  

 

All of the respondents say that a key stakeholder is the customer. Volvo’s respondent 

mentioned that they have customers who want to profile themselves environmentally. It can 

therefore be seen as a necessity for the companies to try to meet customer demand in order to 

avoid losing existing customers but also to be able to win new ones. Trying to fulfil customer 

demand can thus lead to competitive advantages. CSR as a means to competitive advantages 

is also mentioned by Husted and Allen (2006). According to Löhman and Steinholtz (2003) 

customers also set higher demands on companies than they have before, which is another 

reason for why the companies are increasingly working with CSR, that is, because they are 

expected to do so.  

 

To study CSR in South Africa is unique because CSR in this context means that companies 

do not invest in CSR completely voluntary, because the state has legislated that large 

companies have to invest a certain percentage of the company's net profit in CSR. This can be 

seen as an elevation business tax, but businesses can, via CSR instead choose what they want 

to invest in the community and how they want to profile themselves to the public. The state 
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needs help from the private sector with the social problems that the state cannot manage on 

their own. This has then led to CSR as voluntary to the extent that companies can invest more 

than the legislated minimum, but at the same time the bare minimum is forced in order to 

restore the country after apartheid. 
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6. CONCLUSION  

In this concluding chapter of our thesis we answer our research question and present our 

views concerning the conclusions that are based on the theory, empirical findings and 

analysis. Lastly we will present suggestions for further research.  

 

6.1 Conclusion 

The purpose of this study is to explain why large Swedish companies established in South 

Africa work with CSR and by doing so add knowledge to the existing field of research. The 

results from this study is based on the respondents from each of the following companies: 

ABB, Atlas Copco, Sandvik, Tetra Pak and Volvo. Below we will answer our research 

problem based on our conclusions. 

 

- Why do large Swedish companies established in South Africa work with Corporate 

Social Responsibility? 

  

Amongst our five respondents they clearly emphasized social responsibility as a main reason 

for why they work with CSR. They highlighted the needs of South Africa and that CSR is a 

necessity because of the socio-economic situation, such as unskilled labour. The respondent 

from Volvo also mentioned that the government has handed over a large part of their 

responsibility on private companies. The socio-economic challenges and the incorporation of 

CSR in South Africa is also discussed by Ramlall (2012). Because of the current situation in 

South Africa the companies invest CSR money in for example education and training to be 

able to attain future employees. The respondent from Sandvik stated that CSR is enlightened 

self-interest for companies and thus we can conclude that CSR in South Africa is a long-term 

investment for companies, which in turn has a positive knock-on effect on society at large.  

 

 CSR is a necessary charity in order to aid the situation in South Africa and by doing 

so it aids the company as well. 

 

We can conclude that the companies’ stakeholders have a major impact on why the selected 

companies work with CSR. The companies try to meet stakeholder requirements, which 

according to Ax et al. (2011) is a company's primary goal. This is due to the respondents 

demonstrating that their stakeholders affect the companies, for example their customers 

expect and require the companies to work with CSR. While stakeholders such as the 

government in South Africa forces the companies to work with CSR. Several of the 

companies however worked with CSR prior to it becoming legislated and thus government 

enforcement is therefore just one reason for why the companies work with CSR in South 

Africa. Ultimately the companies want and need to profile themselves in a positive way. We 

conclude that they do this in order to build international confidence, which is also stated by 

Grankvist (2009).  
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 The companies’ stakeholders expect, require or force the companies to work with 

CSR.  
 

The respondent from for example Sandvik stated that CSR investments must give returns. 

Since all the respondents directly and indirectly mentioned CSR as a way to profile the 

company, we can therefore conclude that a reason for the companies working with CSR is to 

create competitive advantages and thus make a profit. Husted and Allen (2006) say that some 

companies view CSR as important to be able to achieve economic goals and hence create 

competitive advantages. The companies invest in CSR-activities that benefit the company, 

either directly, by investing in health and education for employees in order to get skilled and 

productive labour. Or indirectly, by creating a good public image by for example building an 

orphanage. Tidström et al. (2008) points out that companies should not take responsibility 

that is not economically sustainable. The respondent from ABB however mentioned that if 

companies help to build up local communities then it acts in the companies’ own interest and 

generates economic sustainability.  

 

 The companies work with CSR to be able to stand competitive in the market and thus 

make a profit.  

 

6.2 Suggestions for further research 

We consider that our thesis increases the questioning of why companies work with CSR. This 

has led us to find more interesting aspects to investigate within this topic. Thus, we have 

compiled the following suggestions for further research: 

 

 Conduct the same study but using a quantitative method and by doing so be able to 

give conclusions that can be applied to a bigger population.  

 Investigate whether companies can link their CSR investments to profitability and by 

doing so identify causal links.  

 Explore the effect BBBEE has had on companies in South Africa to be able to see 

whether it has changed their perception of CSR and the way companies work with 

CSR.  

 

 

 

 

 

 



 37 

7. REFERENCES 
 

Affärsvärlden. (2003). Sandvik och Atlas i miljöskandal. Downloaded February 3, 2014, from  

the webpage: http://www.affarsvarlden.se/hem/nyheter/article2538587.ece 

 

Amaladoss, M. X., & Manohar, H. L. (2013). Communicating Corporate Social  

Responsibility– A Case of CSR Communication in Emerging Economies. 

Corporate social responsibility and environmental management, 20(2), 65-80.   

 

Ax, C., Johansson, C., & Kullvén, H. (2011). Den nya Ekonomistyrningen. Malmö: Liber. 

 

BEE. (2014). How does BEE Social Programme work? Downloaded March 29, 2014, from  

the webpage: http://www.bee.co.za/content/Information.aspx 

Borglund, T., De Geer, H., & Hallvarsson, M. (2008). Värdeskapande CSR - Hur företag tar  

socialt ansvar. Stockholm: Nordstedts Akademiska Förlag. 

 

Brei, V., & Böhm, S. (2013). ‘1L=10L for Africa’: Corporate social responsibility and the  

transformation of bottled water into a ‘consumer activist’ commodity. Journal 

of Discourse & Society, 19(6), 825 – 843. 

Bryman, A., & Bell, B. (2011). Business Research Methods. Oxford: Oxford University  

Press. 

 

Dahlsrud, A. (2008). How corporate social responsibility is defined: an analysis of 37  

definitions. Corporate social responsibility and environmental 

management, 15(1), 1-13. 

 

De Geer, H., Borglund, T., & Frostenson, M. (2009). Reconciling CSR with the Role of the  

Corporation in Welfare States: The Problematic Swedish Example. Journal of 

Business Ethics, 89(3), 269-283. 

 

De Jongh, D. (2004). A stakeholder perspective on managing social risk in South Africa:  

responsibility or accountability? The Journal of Corporate Citizenship, (15), 27-

31. 

 

Ditlev-Simonsen, C. D., & Wenstøp, F. (2013). How stakeholders view stakeholders as CSR  

motivators. Social Responsibility Journal, 9(1), 137-147.  

 

Esser, I-M., & Dekker, A. (2008). The dynamics of corporate governance in South Africa:  

Broad based black economic empowerment and the enhancement of good 

corporate governance principles. Journal of International Commercial Law and 

Technology, 3(3), 157-169. 

 

European Commission. (2014). Enterprise and Industry, Corporate Social  

Responsibility(CSR). Downloaded, 11 May, 2014, from the webpage: 

http://ec.europa.eu/enterprise/policies/sustainable-business/corporate-social-

responsibility/index_en.htm 

 

http://www.affarsvarlden.se/hem/nyheter/article2538587.ece
http://www.bee.co.za/content/Information.aspx


 38 

Fernholm, J. (2013). Uppförandekoder som etisk varumärkning? - Ansvar i företag med  

globala värdekedjor. Stockholm: Företagsekonomiska institutionen, Stockholm 

universitet. 

 

Garriga, E., & Melé, D.(2004). Corporate Social Responsibility Theories: Mapping the  

Territory. Journal of Business Ethics, 53(1), 51-71. 

 

Grankvist, P. (2009). CSR i praktiken - Hur företaget kan jobba med hållbarhet för att tjäna  

pengar. Malmö: Liber. 

 

Grant Thornton. (2010). Marknad med breda möjligheter. Downloaded March 6, 2014, from  

The webpage: 

http://www.newtrademarkets.se/dokument/Artikel_Grantthornton.pdf 

 

Hinson, R. E., & Ndhlovu, T. P. (2011). Conceptualising corporate social responsibility  

(CSR) and corporate social investment (CSI): the South African context. Social 

Responsibility Journal, 7(3), 332-346. 

 

Horwitz, F. M., & Jain, H. (2011). An assessment of employment equity and Broad Based  

Black Economic Empowerment developments in South Africa. Equality 

Diversity and Inclusion: An International Journal, 30(4), 297-317.  

 

Husted, B. W., & Allen, D.B. (2006). Corporate Social Responsibility in the Multinational  

Enterprise: Strategic and Institutional Approaches. Journal of International 

Business Studies, 37(6), 838-849.  

 

Jacobsen, D.I. (2002). Vad, hur och varför: Om metodval i företagsekonomi och  

andra samhällsvetenskapliga ämnen. Lund: Studentlitteratur. 

 

Jutterström, M., & Norberg, P. (2011). Företagsansvar - CSR som managementidé. 

Lund: Studentlitteratur. 

 

Kolk, A., & van Tulder, R. (2006). Poverty alleviation as business strategy? Evaluating  

commitments of frontrunner Multinational Corporations. World Development, 

34(5), 789-801.  

 

Löhman, O., & Steinholtz, D. (2003). Det ansvarsfulla företaget: Corporate social  

responsibility i praktiken. Stockholm: Ekerlid.  

 

Maignan, I., & Ralston, D. A. (2002). Corporate Social Responsibility in Europe and the U.S:  

Insights from Business´ Self-presentations. Journal of International Business 

Studies, 33(3), 497 - 514. 

 

Merriam, S. B. (2009). Qualitative research: A guide to design and implementation. San  

Francisco: Jossey-Bass. 

 

Muller, A.  (2006). Global Versus Local CSR Strategies. European Management Journal,  

24(2), 189–198. 

 

http://www.newtrademarkets.se/dokument/Artikel_Grantthornton


 39 

Murphey, D. D. (1999). Do Market Economies Allocate Resources Optimally?  

Journal of Markets & Morality,2(2), 271-278. 

 

Nilsson, F., Olve, N-G., & Parment, A. (2010). Ekonomistyrning för konkurrenskraft.  

Malmö: Liber. 

 

Nussbaum, A. K. (2009). Ethical corporate social responsibility (CSR) and the  

pharmaceutical industry: A happy couple? Journal och Medical Marketing, 

9(1), 67-76.  

 

Patel, R., & Davidsson, B. (2011). Forskningsmetodikens grunder: att planera, genomföra  

och rapportera en undersökning. Lund: Studentlitteratur. 

 

Ramlall, S. (2012). Corporate social responsibility in post-apartheid South Africa. Social  

Responsibility Journal, 8(2), 270 – 288. 

 

Riksdagen. (2014). Sveriges Riksdag. Downloaded May 11, 2014, from the webpage:  

http://www.riksdagen.se/sv/Dokument-Lagar/Forslag/Propositioner-och-

skrivelser/prop-19858652-om-forbud-mot-_G90352/?html=true 

 

Ruger, W. (2011). Review of  ”Milton Friedman”. Journal of Markets and Morality, 14(2),  

599-601. 

 

Schwartz, M. S., & Saiia, D. (2012). Should Firms Go “Beyond Profits”? Milton Friedman  

versus Broad CSR. Business and Society Review, 117(1), 1-31. 

 

Sida. (2013). Världen sörjer Nelson Mandela. Downloaded March 6, 2014, from the  

webpage: http://www.sida.se/Svenska/Nyhetsarkiv/2013/December-

2013/Nelson-Mandela/ 

 

Sjöström, E. (2010). Ansiktslösa men ansvarsfulla?: Institutionella ägare och en hållbar  

utveckling. Stockholm: Economic Research Institute (EFI) Stockholm School of 

Economics. 

 

Skinner, C., & Mersham, G. (2008). Corporate social responsibility in South Africa:  

emerging trends. Society and Business Review, 3(3), 239-255. 

 

Swedwatch. (2013). Platinautvinning med risker. Downloaded April 28, 2014, from the  

webpage: http://www.swedwatch.org/sv/rapporter/platinautvinning-med-risker 

 

Tidström, G., Larsson, L-O., Hassel, L.G., & Ljungdahl, F. (2008). CSR – From Risk to  

Value: The business case for corporate social responsibility, CSR. Lund: 

Studentlitteratur Öhrlings PricewaterhouseCoopers.  

 

Tullberg, J. (2012) Triple bottom line – a vaulting ambition? Business Ethics: A European  

Review, 21(3), 310-324. 

 

Van Marrewijk, M. (2003). Concepts and Definitions of CSR and Corporate Sustainability:  

Between Agency and Communion. Journal of Business Ethics, 44(2), 95–105. 

http://hh.summon.serialssolutions.com/2.0.0/link/0/eLvHCXMwTZ0xDgIxDAQjehokqPlAJIKdS1wjjispDonWiZ3yGhDvxwEKHuGZLXZl5_ZQKTAjoIil5RaAe5cGlAppbkW_m7X5mu6XYfqj-bhxq8dr627jeT5N_vcMwGswgPpm0dduMWFuAWXAGJWBsdZqjqaBiLvc2jEVVhBOpam5MIrBOB9MumHn1txL48vzMy6TNyPXKoE
http://www.riksdagen.se/sv/Dokument-Lagar/Forslag/Propositioner-och-skrivelser/prop-19858652-om-forbud-mot-_G90352/?html=true
http://www.riksdagen.se/sv/Dokument-Lagar/Forslag/Propositioner-och-skrivelser/prop-19858652-om-forbud-mot-_G90352/?html=true
http://search.proquest.com.ezproxy.bib.hh.se/pubidlinkhandler/sng/pubtitle/Journal+of+Markets+and+Morality/$N/2028760/PagePdf/1438877442/fulltextPDF/$B/1?accountid=11261
http://www.sida.se/Svenska/Nyhetsarkiv/2013/December-2013/Nelson-Mandela/
http://www.sida.se/Svenska/Nyhetsarkiv/2013/December-2013/Nelson-Mandela/


 40 

Wilhelmson, M. (2009). Skandalerna som banade väg för CSR. Downloaded January 31,  

2014, from the webpage:http://www.campus.se/Karriartips/Pa-

Jobbet/Articles/Skandalerna-som-banade-vag-for-CSR?page=6 Text: 

 

Windell, K. (2006). Corporate social responsibility under construction: Ideas, translations  

and institutional change. Uppsala: School of Business, Uppsala University.  
 

Yunus, M. (2008). En värld utan fattigdom: Socialt företagande och kapitalismens framtid.  

Stockholm: Bookhouse Publishing.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.campus.se/Karriartips/Pa-Jobbet/Articles/Skandalerna-som-banade-vag-for-CSR?page=6
http://www.campus.se/Karriartips/Pa-Jobbet/Articles/Skandalerna-som-banade-vag-for-CSR?page=6


 41 

ANNEXES  
 

Annex 1: Interview guide   

General questions 

1. Could you tell us a little bit about what your company specifically work with in South 

Africa? 

2. What is your position in the company?  

- How are your work tasks connected to CSR? 

3. How long have you held this post?  

4. When and why was your company established in South Africa?  

 

The concept corporate social responsibility 

5. Do you use the definition CSR or any other definition? 

6. What is CSR for your company in South Africa?  

- What drives your company to work with CSR? 

- Do you see CSR as an investment, a responsibility and/or a compulsion? 

- Why do you think CSR is needed? 

7. How long has your company been working with CSR in South Africa? 

8. How do you work with environmental responsibility in South Africa?  

9. How do you work with social responsibility in South Africa? 

 

Company stakeholders 

10. Who are your key stakeholders? 

- Why do you consider these important and what is their relation to CSR?  

11. How is your CSR-work communicated to your stakeholders? 

- Do you consider it important to communicate your CSR-work to your stakeholders? 

- How do you advertise your CSR-work? 

- Do you consider CSR as a way of advertising and promoting your company brand? If yes, 

in what way? 

12. Who decides what kind of CSR-work you do in South Africa? 

- Are CSR activities decided regionally or globally? 

13. What determines what kind of CSR-work you do in South Africa? 

14. Do you measure the outcome of your CSR activities, in South Africa? (If yes, how?) 

15. Do you find any difficulties in working with CSR? 

 

 

 


