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Abstract; 
The ambition in this study is to acknowledge the importance of involving local people in 

sustainable development work. Also to emphasize the great value of collaboration between 

global organisations, grassroots organisations and local people in the progress of development 

work. The method being used in this thesis is mainly semi-structured interviews with six 

representatives from four different non-governmental organisations, NGOs. Two of these 

organisations have a more environmental and conservation purpose while the other two focus 

more on the human perspective as they are working with empowerment, education and food 

security. 

 

The area that I have chosen for this research is called Nilgiris which is located in south India. 

In this research I focused on World Wildlife Fund, WWF, as a global organisation and the 

purpose is to see whether or not they collaborate with some of the local grassroots 

organisations in the area. Local organisations generally have good contact with the local 

people so I consider them as a link between the global organisation and the local people. The 

theories I have used are a theory of sustainable development, which argues that none of the 

three approaches, economic, environmental or social can be excluded when sustainable 

development is pursued. I have also focused on Participatory Rural Appraisal, PRA, this 

theory is underlying the importance of the local people‟s involvement and that organisations 

must trust the local people‟s capacity. The third theory for this research is three interpretations 

of environment. The conclusion is that co-operation between the global and local 

organisations are essential in the process of making good sustainable development. The local 

people that are being affected and emerged in various development projects need to be 

involved and informed about the project´s aim for the projects to be successful.  
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Sammanfattning: 

Syftet med denna kvalitativa studie är att belysa betydelsen av lokalbefolkningens involvering 

när hållbart utvecklingsarbete bedrivs. Samt att betona att ett samarbete mellan globala 

organisationer, gräsrotsorganisationer och lokalbefolkning är av stort värde för ett 

framgångsrikt utvecklingsarbete. Metoden som använts i studien är främst semistrukturerade 

intervjuer med sex olika representanter från fyra olika organisationer. Två av dessa 

organisationer har ett miljö- och konserverings syfte medan andra de två har ett mer 

människoperspektiv då de främst arbetar med stärkandet av mänskliga rättigheter, utbildning 

samt ökad livsmedelssäkerhet.  

 

Området som studerats heter Nilgiris och är beläget i södra Indien. Här är både globala och 

lokala aktörer aktiva i skapandet av hållbar utveckling. Världsnatur fonden, WWF 

representeras i uppsatsen som en global organisation medan de fyra intervjuorganisationerna 

representerar lokala gräsrotsorganisationerna. Lokala organisationer har generallt sett en god 

kontakt med lokalbefolkningen varav jag valt att betrakta dem i studien som en länk mellan 

det globala och lokalbefolkningen. De teorier som använts i studien är främst teorin om 

hållbar utveckling som hävdar att man inte kan utesluta något av de tre perspektiven, 

ekonomiska, miljön eller det sociala när en hållbar utveckling eftersträvas. Även Participatory 

Rural Appraisal, PRA, teorin som betonar vikten av lokalbefolkningens involvering och 

framhäver att organisationer måste lita på lokalbefolkningens kapacitet när ett sådant arbete 

bedrivs. Den tredje och sista teorin som ligger till grund för denna forskning handlar om tre 

olika förhållningsätt till miljön. I slutsatsen hävdar jag att ett samarbete mellan de globala och 

lokala organisationerna är viktiga för att en hållbar utveckling skall vara möjlig och ske på ett 

framgångsrikt sett. Lokalbefolkning som blir berörda av olika utvecklingsprojekt måste bli 

informerade och involverade i projekten för att resultatet skall bli så bra som möjligt.   
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1. Introduction; 

We all know that discussions and awareness regarding the environment and animal rights 

have during the years increased and almost become a trend around the world. Almost 

everyone in the world is aware of words like environment, animal rights and sustainable 

development. Every year a lot of money is donated to organisations that work with the 

environment and wild life. How far can we go to protect the animals and the environment? Do 

animals have more value than human beings today?  There is a distinct difference between 

organisations working for the environment and humanitarian organisations that focus their 

work to fight poverty or empower the local people. People that donate money for 

development tend to do that according to their interest for animals or human beings. One of 

the main focuses that almost all organisations, both environmental and humanitarian, have in 

common is the importance of striving towards a sustainable development.  

 

Humanitarian organisations often consider the environment during the planning of projects 

and work, but it is not obvious that environmental organisations take a responsibility to 

consult with local people in deploying their projects. To make good sustainable work you 

need to consider not only the environment or climate change but also the needs of the people 

living in the area.  Many environmentalists give priority to issues of the wild life and 

wilderness with the aim of preservation from people, with much less concern about the urban 

environment (Giddings etc. 2002). 

 

Do we trust the theories and professionals from global organisations more then we trust the 

small local grassroots organisations and their close connection with the local inhabitants and 

their local knowledge? Have we learned to involve the local people during the process of 

development regarding the environment? We have often seen in the media and in various 

studies that the local knowledge and history has been ignored and theories from the West have 

received more recognition. Organisations in the West have historically had more importance 

than organisations in the East. Today organisations in the West are claiming that they involve 

the local inhabitants a lot more than before and their knowledge is essential for the work of 

the global organisation. Is this the truth or are the global organisations with the power of 

media, money, contact and influence still not ready to listen and learn from the locals in areas 

where they are active? 
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For a long time Robert Chambers has argued the importance of learning the values of the 

economically poor and rural people in a range of actions, approaches and methods. This 

approach should be used by so called outsiders to change the ways they learn about rural 

people and their conditions. What Chambers focuses on is involving the local people in 

contributing their point of view but also learning about indigenous knowledge and local ways 

of communicating (Chambers 2005).  

 

This study is limited to an area called Nilgiris which is located in south India. This area is 

famous for its wild life and unique biosphere which includes both a wide mountain range and 

grass areas that includes forest areas. Nilgiris is a part of a larger area called Western Ghats 

(Nilgiris 2011-09-22).  For further introduction please see the chapter „Background‟, I have, 

during my years in India spent most of my time in Nilgiris and therefore I made the choice to 

focus on this region in my study.  Because of my experience there I believe I have a sound 

knowledge of this area which I think can be useful for me during this research. However, I 

remain impartial and I hope I will channel my experience in the best possible way during this 

research. It is my hope that this thesis will contribute in the discussion about sustainable 

development by presenting a study of a small geographic area in Nilgiris, Tamil Nadu, India 

(see figure 2 in appendix). Also to see if it is the co-operation with local people or the global 

professionalism that plays the significant role in today‟s development work.  

 

 

1.2  Purpose and Questions; 

It is often assumed that global organisations rarely choose to spend their resources, (time and 

money) to interact with the local people in the field, to hear about their thoughts and needs 

about various development projects that are planned or already implemented. It is often 

claimed that global organisations are mainly controlled by their budgets and an established 

way of conducting sustainable development by professionals. Here lies a risk that it may lead 

to an exclusion of local voices. Local organisations are often considered to have a close 

relationship with the local people and many grassroots organisations are formed by the locals 

themselves. The purpose of this study is to see if a communication with the local people 

through local based grassroots organisations is of value for a globally known and rather 

powerful organisation such as the WWF. I am interested to see if WWF consider the local 

grassroots organisations to be a link between the global discourses of development and the 
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voices of the local people when development is being implemented. My intention is to see if it 

is the size of the financial resources or the impact of professionalism that rules the actual 

work of development regardless of the field of environment, fighting poverty or empowering 

the local people with a focus on sustainable development. In this study I would like to 

contribute to the research about sustainable development by giving an example for a small 

location where the WWF and other organisations are involved and all aiming for a sustainable 

development.  

The following questions constitute the guidelines for my research and they will be answered 

with the help of theories like Sustainable development, Participatory Rural Appraisal, PRA, 

and Three interpretations on environment. These theories will be more justified in in the 

chapter „Method‟. The questions are as followed; 

 

 

A. How do the interviewed grassroots organisations see co-operation and network 

between the WWF and other local organisations?    

 

B. How do the interviewed informants perceive that the social perspective of 

sustainable development is being executed by WWF's current efforts in the area? 

 

C. How are the interviewed informants experiencing that the local perspectives are 

being considered in relation to the professional knowledge and economic 

resources that WWF withholds? 

 

 

 

 

1.3. Disposition; 

This study is divided into seven chapters most of them divided with subsections to facilitate 

the readers. The chapter of „Introduction‟ is presented to the readers as an overview 

presentation of the choice of subject. This is followed by the chapter „Purpose and Questions‟, 

where the purpose and the questions that have been the guidelines of the research are 

presented. The subsection of „Disposition‟ will act like a reader´s guide for this study. After 

this I present the method that is being used during the research. Last in chapter „Method‟ I use 

a subsection called „Conceptual description‟ were I present some of the concept and terms 
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that are being used throughout this study so there will not be any misunderstanding of the 

meaning of the terminology used. 

 

 As followed I present three different theories that are being used and considered throughout 

this research. These theories will act like the foundation for this research and to give 

nourishment for the collected data. The „Background‟ chapter is to give the readers more 

information and give them a picture of what the area looks like and its history. In this chapter 

I also present the background of WWF and the organisations I chose to interview during the 

collection of data. My intention with this background knowledge is to make it easier to 

understand the chapter of analyze and discussion with this information.  

 

The chapter of „Analyze‟ is where I present the results of the interview and my purpose is to 

connect them with the chosen theories. My intention is to present the result and link it 

together with the theory to confirm its common denominator. My aim for the chapter of 

„Discussion‟ is to present aspects in the subject that can be used as questions for further 

research and to highlight some of the important discussions that I believe are of interest for 

this sort of research. I chose to finish this chapter with some of my own reflections that have 

ascended during this process. Even here I try to have the interviews and selected theories as a 

foundation. In conclusion I am making the attempt to answer the questions that have been the 

guidelines for this research. Even to highlight some of the most important data and present the 

conclusion of this study. 

 

 

2. Method; 

 

2.1. Qualitative study; 

"You should write a book that you would read if it were written by someone else" (Teorell & 

Svensson 2007: 17).This sentence has been my source of motivation throughout this thesis. 

The choice of making a qualitative study is based on a certain flexibility because it is 

adaptable after a situation and on how this research can develop.  I like to access a context 

where a qualitative approach is preferable to a quantitative method (Esaiasson etc. 2011; 27-

28). A qualitative study is based on the researcher trying to study subjects in its natural 

environment and try to make these subjects understandable and then to interpret them to make 
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them understandable (Ryen 2004; 14). So to speak, a study of this sort should consult people 

in their own local area.  

 

The method of interview that I used consists of a relatively low standardization since the 

interviews have been done in different places under a form of semi-structure. It is the same 

interview guide I have used in all interviews. To have low standardization is rather usual in 

studies with a qualitative character. On one hand the study has been unstructured because the 

interviews have all had their own character but at the same time it has been structured since 

the field of subject has been the same (Trost 2010;39-41). One of the problems with the 

method of measurement that I have used is that the interviews have not been conducted at the 

same time under exactly the same circumstances. I have used my interview guide as a 

foundation for my interview and also to give the interviews certain structure but I used it in a 

flexible way depending on every interview session, (see appendix 1).   

 

The outside criteria for this study is to have some form of relevance for the world and be of 

meaning for an economic, social or political perspective.While the inside criteria for the study 

is to aim for cumulatively high, in other words contribute something to the field of science 

and the chosen subject (Teorell& Svensson 2007; 17-18). My ambition is that this study can 

contribute to the science in this field by presenting an example of how development work and 

how organisations tend to work within the Nilgiris area. To display aspects of involving the 

local people and ways of listening to them whose outcome could lead to good development 

work. My belief is that there has to be a balance between the local people, local and global 

organisations and the science to get the best outcome for a sustainable development. It is my 

hope that this study can contribute to the research on sustainable development and highlight 

the importance of the local people and their voices. I believe that this even can be useful in 

fields other than development work. Involving the local people and encouraging co-operation 

can be useful for other subjects and professions besides development. 

 

2.2. Language and pre-understanding; 

I conducted my field study in the area of Nilgiris, during a period of 14 weeks. Before I 

started this research I have been coming to this area for the purpose of social work for the last 

seven years. I have, during my work as a social worker worked together with the local people 

and a local organisation. Choosing my informants for this research I have not only used the 
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contact for my social work but also contacted new organisations that I have never before been 

in contact with. I have used my local knowledge about the area in a neutral way and I have 

separated my social work from my work for this thesis. Because of pre-knowledge of the area, 

the culture of India and the language it has made it little easier for me to collect my material 

that might lead to a raised credibility of this research. I have for my research chosen to focus 

on interviewing people that works for organisations at a grassroots level. These organisations 

tend to work closely together with the local people and the local communities. 

 

 I have chosen my informants in accordance with their ability to speak English. It is only in 

one case that I was in need of a translator. Because of insufficient time and resources I did not 

have the opportunity to hire a professional translator, so in this particular case I used a neutral 

person from the area that could translate the interview between me and one of the informants. 

My personal knowledge of the local language is limited but I do understand the context of the 

answers. However a translator was necessary.  I do not believe that this has affected my 

interview or research in a negative way or in a partial way. Both my knowledge of the area, 

culture and language has possibly been an advantage to me during the process of the actual 

interviewing and during process of analysing the interviews. “The researcher must during the 

data collection- and analyze process use her own experiences, her imagination and her 

intellect in a diverse and unpredictable way in order to achieve its goal of a qualitative 

approach” (Ryen 2004:65). 

 

 

2.3. Method and selection; 

The main method I have chosen to collect my information is semi- structured interviews with 

three non-governmental organisations and one wild life committee in Nilgiris for this 

qualitative study. I chose to use semi-structured interviews since few of the questions were 

designed during the process as I grew more aware of the purpose of this research. I have used 

the same interview guide in all interviews and many of the interviewing questions have been 

the same but there has been certain flexibility in all the interviews. An interview guide can be 

used in different ways. Even if you involve the same themes as earlier interviews the 

approaches often come out differently therefor flexibility preferred (Ryen 2004).  

 

I have totally conducted six interviews with four NGO´s. They are as followed Mavanhalla 

Youth and Welfare Association, MYWA, The Shola Trust, The Longwood Shola watchdog 
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committee and RDO Trust. For further introduction about these organisations please see 

chapter five. From MYWA I have interviewed the president and a project manager. From the 

Shola Trust I had an interview with one of the founders of the organisation and a field worker 

of the organisation. From the RDO Trust I met the Chairman and founder of the organisation. 

I have also had an interview with the secretary of the Longwood Shola watchdog committee. I 

chose two informant NGOs because of their history in this area. Both MYWA and RDO Trust 

have a long history working with empowering and developing the lives of Adivasis in this 

region. The Shola Trust I chose because it is a fairly new organisation and their aim is more to 

protect the heritage of the forest and wild life but also to work together with the communities 

of the Adivasis. Longwood Shola Watchdog Committee is an interesting complement to the 

other organisations since they are a small group of activist who all really want to serve and 

protect the Longwood Shola forest in Nilgiris. This interview became a result of the snowball 

effect since one of my informants who initiated this interview (Teorell& Svensson, 2007; 86).  

 

Most of my interviews have taken place at the offices of the organisations, as I thought it was 

important to visit the organisation and conduct the interviews in a place where the informant 

felt comfortable. The two interviews with RDO and The Longwood Shola Watchdog 

Committee took place in the office of RDO. One dilemma I had throughout this study has 

been that I started this research before I had a clear vision of the studies purpose. The 

interview guide and the actual interviews have been executed before the choice of theory was 

made and this has created a questionable dilemma for me. But it is my belief that this has not 

affected my research in a negative way. Even if the exact theory was not selected I have 

gallivanted in the same subject throughout this study even if the theory has emerged during 

the process. This thesis has the character as a qualitative study and one significant sign of that 

is that the theory emerged during the research (Denscombe s.319-324).  

 

Because of my presence in the area I have used this experience throughout my research as a 

compliment to my main method which is the interviews. I have with my own eyes seen and 

experienced this area and the people and used this as a compliment to understand the area and 

the organisation a bit more. These experiences have the character of “go native” which means 

that I identified myself with the phenomena I was doing research on (Esaisson etc. 2000). As 

part of this I found it important to visit the organisation to the extended it was possible I 

conducted the interviews in their offices. Before I started the interviews I analyzed the 

organisations webpages to have certain background knowledge of the informant 
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organisations. Even the webpage for WWF India have been my foundation for this research. 

The choice of using the webpages is based on that they often are fairly updated.  I started to 

analyze and write the research outside the area that I was doing research on to get more 

perspective and an objectivity that is required (ibid).  

 

 

2.4. Constraints; 

Since the organisations I focused on in this study represent the link between the local people 

and the global organisations I would have liked to include more organisations from the area 

but an inadequate amount of time and resources have unfortunately made that difficult. 

Therefore I have limited my informant organisations to a number of four. I have also chosen 

to limit this study to a geographically small area even if it would have been interesting to 

make this research in a larger scale and perhaps a comparative study between different areas 

or countries.  It would have been of good value to be able to interview a large number of the 

local people to get their view on what sustainable development is and what they believe is the 

best way to accomplish that. Also how the local people experience the interaction with the 

local and global organisation being active in this area. This study is unique of that kind that it 

is placed in a limited geographical place such as Nilgiris and the study is focusing on the local 

organisations. 

 

 Unfortunately the restricted resources of time and money made this study limited in some 

ways. One limit is that I cannot present WWF views regarding these matters. In this study I 

use material on WWF from their website that I have read and analysed. I have also used the 

information on how other organisations in the area perceive them and their work. Why I have 

chosen WWF is because in this research represent a global organisation due to it´s size and 

well-known name. WWF are active in Nilgiris and involved in various environmental projects 

often together with the government and forest department. Even if this study has its 

uniqueness and geographically limited it could be of value for any organisation or person 

involved in this kind of question. I also hope that the result of this study can contribute in 

other fields than development and sustainable development work.  

 

 

 

2.5. Code of Ethics; 
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 I relate myself to the Code of Ethics according to the “Etikregler för humanistisk-

samhällsvetenskaplig forskning” Code of ethics for humanities and social sciences during this 

study. These codes were adopted by Humanities and Social Sciences in March 1990, revised 

version April 1999. Before my interviews I have informed the informants about these codes of 

ethics and they have all agreed to be part of this study. They have also signed a contract (see 

appendix 2) before the interview that they all have agreed to be a part of this study and 

understood that the ethic codes are to be considered during this full procedure (Trost 

2010:123-126).  

 

The people I have interviewed play an active role inside the organisations and they are, during 

this study, representative for the organisations and its values. I have chosen to present the 

interviewed person by their title as an introduction in the subsection method and selection. I 

believe there will be no harm in mentioning their title in this chapter but I have chosen not to 

present them with their names to create at least a certain anonymity. In the following chapters 

I have chosen to number the interviews to 1-6 and I have without any particular order applied 

a number for each informant. I have done this because I want to protect a certain anonymity 

throughout this study. It is only in two places I have chosen to mention the name of the 

organisation because in those two specific places found it was relevant for this study.  The 

reason for this is because it is related to the chapter and the NGO is already mentioned, like in 

the background information about the Longwood Shola Watchdog Committee.  

 

  

2.6. Processing of the collected material; 

I have used an audio recorder for all my interviews and afterwards I have transcribed all the 

interviews. The advantage of using an audio recorder is that I can listen to the interview again 

and it also gives me the opportunity to read the interviews word by word after transcription 

(Trost 2000; 74-75). The interviews have varied in time somewhere between 20-45 minutes 

long. It is important to not collect endless information so it is of value that the interviews are 

restricted to a certain time limit (Ryen 2004; 106). Miles and Hubermans model for 

qualitative analyse is based on three well connected processes that extend over the planning, 

collection and analysing stages, which is called iterative analyse. The amount of data is 

reduced when the method and conception is stationary. The second stage is to search for the 

meaning by focus on limiting the data. The final stage is when the researcher highlights the 

essence in the data. Here I have chosen to look for patterns in the existing data (ibid).  
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In consideration of any gender discussion I would like to point out that I have not focused on 

this issue even though my informants mainly are male. The reason is that many of these 

organisations are run by men and it is not common to see women in these positions in 

Nilgiris. I have chosen not to consider gender issue since it is not part of my question or 

purpose and my result would probably not be affected regardless what gender I had the most 

interviews with.  

 

2.7. Conceptual description  

 

2.7.1 East and West 

I have choice to use the terms of East and West in this study mainly because it is a known 

perception for marking the difference between the industrial countries in the West and 

developing countries in the East.  

 

2.7.2. Adivasis; 

During this thesis I choose to use the term local people or tribal mainly. These designations 

are often referred to the term Adivasis. Adivasis is an umbrella term for a heterogeneous set 

of ethnic and tribal groups that are claimed to be the aboriginal population of India (adivasi 

2012-06-30) 

  

2.7.3. NGO; 

NGO is an abbreviation for non-governmental organisation. One thing that is common for all 

NGOs is that they are non-profit making organisations and that the money they receive is 

mainly to be spent on their beneficiaries (Allen & Thomas 2000; 210). There are various 

categories of NGO development organisations, which are often involved in environmental or 

human rights, and they often began as charitable or missionary welfare organisations. NGOs 

are active on local, regional, national and international level and their objectives can vary 

from different fields such as religion, political, charitable or environmental to name a few 

(ibid).  
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2.7.4. Humanitarian organisations and environmental organisations 

I have chosen to make a distinction between humanitarian and environmental organisations 

because of their different objectives. Both types of organisations can be built up in similar 

way like having membership and acting on a local scale (Allen & Thomas 2000; 210). The 

biggest difference is the main objectives whereas the environmental organisations often only 

consider the wild life and several environmental issues, and humanitarian mainly having more 

focus on the people by working with empowerment, education, health etc.  

 

2.7.5. Grassroots organisations; 

Grassroots organisations are a fairly recent term and these organisations are often active on 

the local level and closely connected with the local people. It is ordinary people in society as 

opposed to those who make decisions (Oxford dictionary 1989). These organisations can 

sometimes play the active role between the locals and the government for an example. Many 

grassroots organisations are self-formed in villages in the determination to make changes. The 

term grassroots has its heritage from the 1960-70´s debates of decentralization, participation 

and the needs for the central management to respect the public opinion (Nationalencyklopedin 

1992).  

 

2.7.6 Globalization 

“Globalization is a process which embodies a transformation in the spatial organization of 

social relations and transactions-assessed in terms of their extensity, intensity, velocity and 

impact-generating transcontinental or interregional flows and networks of activity, interaction, 

and exercise of power” (Allen & Thomas 2000;348).   

 

 

3. Theory; 

3.1. Sustainable development 

The concept of sustainable development has a wide range of meanings. The first definition 

was released by the United Nations in the Brundtland Report in year 1987. This definition is 

now one of the most widely recognized definitions "Sustainable development is development 

that meets the needs of the present without compromising the ability of future generations to 

meet their own needs" (Our common future, 1987). 

  

http://en.wikipedia.org/wiki/Brundtland_Report
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Sustainable development and its importance are noticed in various fields like economic, 

development work, charity, environmental and politics. It is clear from all the debates about 

sustainable development that there is no common philosophy about its meaning. Sustainable 

development is usually presented as the intersection between environment, society and 

economy, which are considered as separate although linked entities (Giddings etc. 2002). 

Hence it is about balancing the perspective of environmental, economic and social in the short 

and long-term. When these three perspectives (figure 1) are overlapping each other and being 

closely integrated then sustainable development can be achieved (Tuetebeg & Gómes 

2010:216) The combination of socio-economic concerns and environmental concerns was 

guaranteed to be a contested field as the long standing debates within both socio-economics 

and environmentalism flowed into sustainable development with the added debate over the 

relation between socio-economic and environmental issue (Giddings etc. 2002; 189). 

 

 

Figure 1; (Sustainable development figure) 

 

Historically it has been the social perspective that had to struggle to get the importance it 

deserves, while the economical perspective has had its importance through the political arena. 

International forums and organisations are heavily influenced by the large corporations. 

The corporate world has mainly concentrated on the economic benefits of resource and with 

the rise of environmental awareness many took this opportunity of applying a green image 

(Giddings etc. 2002; 190). The more important the environmental perspective became the 

more pressure was given to the enterprises to meet the market need for green products. 

Enterprises had to satisfy the stakeholders  by focusing on green production and making 

efficient use of the natural resources and protect the environmental  (Tuetebeg & Gómes 

2010:214-).  
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Economic stability requires that in some periods economic benefits received exceed or at least 

balance the cost spent. Also it means being able to produce goods and services on a regular 

basis to avoid extreme sectorial imbalances which could damage the agricultural or the 

industrial production. Social sustainability strives to take future generations into consideration 

and to live with awareness that our actions make an impact on the world both today and in the 

future. It must achieve fairness in distribution and opportunity of social services to all the 

citizens that includes health, education, gender equality, political accountability and 

participation (ibid). Also in the social perspective lies the importance of culture which 

sometimes seems to be an obvious factor in development but which often is being left out and 

neglected. The fact is that culture in a general context can help us understand various social, 

political and economic actions and behaviors. Even attitudes are sometimes easier to 

understand with the knowledge of culture in this perspective (Allen & Thomas 2000; 443-

466). An environmentally sustainable system should avoid an over-exploitation of renewable 

resources, maintain the biodiversity, atmospheric stability, and maintain other functions in the 

ecosystem. The environmental sustainability is to make use and preserve the natural resources 

for next generations (Tuetebeg & Gómes 2010:214-217). “Sustainable development will have 

a long-term meaning and will be an integrated and principle based outlook on human life and 

the world we live in (Giddings etc. 2002; 195). 

 

3.2. Three interpretations on environment  

We have today seen a growing concern with the negative impact of human activity on the 

environment. “By the 1990s concern with “the global environment" had become one of the 

most potent factors shaping politics in industrialized countries, engendering a debate that 

concerns not only the environmental consequences of economic development through 

industrialization, but also environmental degradation in non-industrialised economies” (Allen 

& Thomas 2000; 141). Environment degradation has two aspects the first being problems 

with pollution that aggravate from wider spread industrialization and second being over 

exploration of the resources of the environmental. To understand this we need to consider 

people´s livelihoods and establish an understanding between the economic and environmental 

(Allen &Thomas 141-161).  

 

There are three separate interpretations of environment in its role in development. The first 

one being neoliberal, the second is people-centred and the third is global environmental 

management view. The Neoliberal view has its roots in the view that that environment is a 
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natural form of capital. We need to maintain or renew this capital like our air, water, soil and 

biological diversity etc. the income here is the amount that can be consumed in a given period 

without being worse off at the end (Allen & Thomas 2000; 141-162). That means that the 

forest can be used without reducing its long-term values. This view has widely been accepted 

in the form of “polluter pays” principle incorporated into pollution control legislation. Even if 

there is a strong critic here being called “debt-equity swaps”, that means that industrial 

countries buys part of the debt owed by countries with threatened ecological resources in 

return for the right to determine the conservation of those resources. 

 

 The people-centred development view is almost as it sounds. The essence is to return the 

control of the people and their communities to be used in meeting their own needs. 

Ramachandra Guha claims that this is one remaining part of the British colonisation when 

people were not in control of their own resources and this view is encouraging the local 

traders for local needs. Chambers is emphasizing the need for priority in development to be 

given to securing “sustainable livelihood” for the poorest groups within the community (ibid).  

 The global environmental management emphasizes the need for international co-operation, 

even The Brundtland Commission visualised international co-operation to achieve sustainable 

development at a global level. Here we have examples like Agenda 21 and various 

international conventions. We have for the last decades had various convention and agreement 

across the nations to help find solutions to preserve and protect the environment and climate 

for the last few decades. There is on-going battle between economic and environmental 

interests. The Kyoto protocol was largely dependent on governments‟ perception of their own 

industrial capacity to exploit and proposed international regulations (ibid).   

 

 

3.3. Participatory rural appraisal, PRA; 

PRA´s approaches and methods have been adopted by hundreds of NGOs around the world 

and is a well-known method. India was one of the first countries where PRA was practised but 

today perhaps 100 countries are using this as a method for development work (Chambers 

2005). Some of the organisations that I interviewed are using PRA as a method to interact and 

make plans for further development work together with the local people. What makes PRA so 

special is that it acknowledges the importance of involving the local people in the process of 

development. This is something that we haven‟t seen much of before the PRA approach and 

methods were introduced in the early 1990´s. But already in the 1980 Rapid Rural Appraisal 
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was introduced where PRA had its roots from even if there are many distinct differences 

between the two approaches. Some of the difference is that PRAs objective moved from data 

collection to empowerment the local people and with more focus on local people‟s 

capabilities. Maybe the biggest difference between the two is that in PRA it is the local people 

and not the outsiders that play the role of the main actor (Chambers 2005).  

 

The three basic components of PRA have been identified as method (1), behaviour and 

attitudes (2), and sharing (3). The first and basic to be recognized was participatory methods 

to facilitate analysis by rural people. The radical change in using this method is that now the 

local people were doing what the outsiders had done earlier (Chambers 1994; 1438). Second 

component came to be seen as behaviour and attitudes of outsiders.  Professionals from 

outside had to hand over the tools to the local people and trust their ability to practise these 

methods. Many outsiders found it difficult not to interrupt or share their own ideas or to give 

critique. Now the idea was to let the professionals act like students and let local people be the 

teachers. The third component was sharing knowledge and sharing experience, this experience 

has existed between individuals, organisations, countries and continents. The three main 

forms of sharing knowledge among local people themselves by for instance through groups. 

Second are local people sharing with outsiders while outsiders restrain themselves from 

expressing their own ideas. Third the outsiders share what they learned among each other but 

also with the local people (ibid).  

   

One advantage in this method is that people and organisations work together to find both the 

problem and solution a mutual understanding being an important ingredient to achieve best 

possible outcomes. “I had been astonished by the analytic abilities of poor people. Whether 

literate or not, whether children, women and men, they showed that they could map, list, rank, 

score and diagram often better the professionals” (Chambers 2005; xvii). Local people that 

gained the experience with PRA have become trainers and are presenting it to outsiders. 

“PRA experience is that rural people can do much that outsiders have thought they could not 

do, and often that they themselves have not known they could do” (Chambers 1994; 1445). 

 

3.4. How to link the theory with the research 

All the theories that I chose are relevant for this research but also relevant for development 

work in general regardless geographical area. In this research I focus on the PRA method 

since it emphasizes the importance of involving the local people which also is the purpose of 
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my research. What also makes PRA interesting is that it is a well-known and successful 

method of working with development. India was one of the first countries where it was 

evolved in the 1990s (Chambers 1994; 1437). Since India was one of the pioneer countries I 

found it interesting to use this theory in this particular study. Sustainable development has 

been the foundation of this study since it is a relevant theory in today‟s world and a concept 

that almost everyone is aware of today. For my research it has been interesting to see the three 

substrates in sustainable development that need to be closely integrated to achieve best 

possible outcomes. The substrates are as I earlier mentioned economy, environment and 

social, this idea of having them all integrated has been the starting point for this research. 

What makes it interesting to use in this research is that WWF is an environmental 

organisation but are they integrating the other two perspectives? As a global organisation they 

withhold certain economic power and they generally having a good reputation. The 

organisations that I focused on for interview during this study might not have the same 

economic power as WWF but they have a strong social and environmental perspective. Can 

they complement each other if we have the theory of sustainable development in our minds or 

does a global organisation have any use of the local grassroots organisations? 

 

The third theory I used is called the three interpretations on environment where we can see 

three different approaches towards the environmental. Environment has an entirely different 

meaning today than ever before and many of us are more aware of its importance. The people- 

centred development view is one of the interpretations. This interpretation is aiming for the 

involvement of the local people in their needs, and not only to focus on the market or 

economical points. Here focus is on giving back the control to the local people and even this 

view has to some extent connection to India. Environmentalism in India can be traced back to 

the colonial times when movements resisted the creation of a British rationalized timber 

production. Local peasants were excluded from their traditional use of the forest (Allen & 

Thomas 2000; 160). This theory becomes even more relevant since it has both connection to 

India and we can hint a similar situation in Nilgiris today as the local peasants during colonial 

times. The purpose of introducing these different theories is to connect them with the results 

from the interviews but also to link earlier research. 
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4. Background knowledge; 

 

4.1. Background of the region: 

Nilgiris is a mountain range located in south India and is a part of the Western Ghats (see 

figure 3 in appendix). Nilgiris is situated the tri-junction of the states of Tamil Nadu, Kerala 

and Karnataka in south India (see figure 2 in appendix). This area also consists of grass 

patterns that create a wild jungle in the area. The Nilgiris mountain range is claimed to be one 

of the oldest and was originally tribal land (Nilgiris 2011-09-22). The first European resident 

of the Nilgiris was John Sullivan who was the collector of Coimbatore. He found that the 

climate in Nilgiris was suitable for the European settlers and rather fast they started to settle 

down there and during and the summer the valley became their summer resort. Later also the 

government started to move up there during the summer and afterwards it developed to be the 

summer capital for Madras Presidency. The areas popularity grew because of the excellent 

hunt that was pursued by early colonialists in the Nilgiris. Though the hunting was given up 

in the early 20th century, its rich endowments of nature came to the limelight (ibid).  

 

Today this region is a popular tourist spot because of many reasons, one being the suitable 

cold climate during the hot summer. Nilgiris has a large weekend crowd that consists of 

citizens from nearby cities like Bangalore, Coimbatore, Chennai and Mysore. Tourists often 

come to enjoy the forest and wild life by trekking, safaris, hiking and climbing the mountains, 

to try to spot some of the famous animals in the region, or simply just enjoy the peace (ibid). I 

have emailed the tourism officer in Ooty several times to get an exact figure of visitors per 

year, this with no further luck. There is no doubt that movie is an important ingredient in the 

daily life in India and a lot of Indian Bollywood movies have been made here because of the 

area´s stunning scenery (Picture 1 & 2).  

 

4.2. World Wildlife Fund 

World Wildlife Fund, WWF has historically a reasonable strong presence in Nilgiris where 

they been active since the early 1990s. According to WWF-India their goal is protection of 

India‟s ecological security through the following programme objectives such as to promote 

the active involvement of rural and traditional communities in the sustainable management 

and conservation of natural resources and enhancing active participation of all sections of 

society in nature conservation and environmental protection through environmental education, 
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awareness raising and capacity building (WWF no2, 2012-03-31). WWF is mainly active in 

identifying and mapping critical wildlife corridors alleviating human-elephant conflict and 

endorsing sustainable livelihoods. WWF has partnerships and relationships with the state and 

the local government authorities, civil society organisation and community groups in the 

region (WWF no1, 2011-09-23).  

 

The location of Nilgiris makes it biologically rich and biogeographically unique through its 

rare spices of plants and flowers but also by containing a large population of elephants and 

tigers. This region is also important as a water supplier for approximately 245 million people 

that live in peninsular Indian states (ibid). WWF believes that there are a several threats to this 

areas flora and fauna. One risk in this area is a conversion of forest to other uses. Even timber 

poaching for fire wood and construction is a problem for the area´s wild life. Poaching of 

tigers and elephants is an issue in the area and can be a reason for decline in their population. 

Another threat according to WWF is the unplanned tourism and is leading to further 

fragmentation of corridors between forest areas. All of these threats are leading to reduced 

habitats for the wild animals, especially elephants. This is leading to increase in instances of 

human-elephant conflict (WWF no 3, 2011-09-23) 

 

4.3. Mavanhalla Youth and Welfare Association, MYWA: 

MYWA is an NGO located in the town of Mavanhalla and their aim is to improve the lives of 

the Adivasis in this area (MYWA 2011-09-23). MYWA started by some local youngsters that 

used to meet up on Sundays and play volleyball and later on a volleyball club was formed in 

1978. This sports club gradually developed into a registered NGO in the year 1991. They 

utilised these volleyball gatherings to discuss the difficulties and inequality that they 

recognised in the area. MYWA is therefore one of the local NGO´s that started by and for the 

local inhabitants. Over the years MYWA have earned the respect of the local inhabitants and 

have together worked on different project including woman empowerment and drilling water 

bore wells (ibid). MYWA is today working in the fields of education, health and empowering 

the Adivasis. Many of the board members and the people that are beneficiaries of the project 

are living in the forest areas. They have for generations been living close to the forest and its 

wildlife so their expertise in this substance is remarkable, says the project manager.  
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4.4. The Shola Trust; 

The Shola Trust started in 2008 by a group of young people that has a strong belief in 

preserving the nature and wild life in Nilgiris. This organisation is named after the forest 

called Sholas where they are active. This forest became their source of inspiration (Shola 

Trust no1, 2011-10-18). This area is located in the southern parts of the Western Ghats and is 

a home for endemic and endangered plants and animals. Unfortunately there has never been a 

historically interested on protection plan in this area and an expansion of human population 

has increased during the years (Shola Trust no2, 2011-10-18). One of the organisation´s 

objectives is conservation and that it has to be mainstream and holistic. That means that it 

cannot only be the large mammals like elephants or tigers that get prioritised when the 

questions of conservation are being raised. It also has to include even smaller and less known 

species. It is also important that the conservation doesn‟t get limited to the protected areas. 

The key to work with conservation is that everyone is involved right from the planning stage. 

Working with the local communities is one of most vital effort for this kind of work (Shola 

Trust no 3, 2011-10-16).  

 

4.5. Rural Development Organisation Trust, RDO Trust; 

RDO was formed in the 1980 by a social activist and their aim is to directly work with the 

local communities in the area. These communities mainly consist of Adivasis. RDO have 

gained valuable experience about what problems these communities are facing by using 

methods of listening and learning from the local people. We have provided sustainable 

solutions for the people by training and providing them with a clear roadmap for educational, 

economical, technological, social, cultural and moral development (RDO 2011-10-18). RDO 

have during the years earned a great deal of respect not only from the local people but also 

government in this region. Their aim is to co-operate with the government and other NGO´s 

to achieve the best result for the projects. They believe in building partnerships for a positive 

social change for the rural people. Their working fields consist of primary education, self-

sufficiency, sanitation, and women‟s empowerment, ecological and environmental activities 

(ibid). RDO has during the years provided support for rural poor so they can improve their 

quality of life and purchasing power in order to create a more sustainable way of life (ibid).  

 

4.6. Longwood Shola watchdog committee 

This committee was formed 1998 and it consist of 5-6 volunteers that has dedicated their time 

and soul to protecting the forest of Longwood Shola. This forest is a part of Nilgiris and the 
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main purpose of why they formed this committee was to protect the forest rare species of 

plants, trees and animals but also to protect the water recourses of that area. This water 

resource is providing 25 villages with their main source for water. The committee wanted to 

make this forest into a biosphere park since it contains rare species and it is a unique forest 

area. To help protect this forest the volunteers are walking around as “green guards” and 

report to the forest department any illegal activities are to be seen or if there is any other 

disturbance to the animals and the flora and fauna (interview Longwood Shola Watchdog 

committee).  

 

 

5. Analysis; 

 

5.1. Environment from the margins to the international agendas  

My attention in this chapter is to emphasize the central features of the interviews with the 

importance of various theories. I would like to start by introducing the reader to a somewhat 

broader picture and then to narrow it down to the main important concepts of this study. Here 

I present the result from the interviews together with the theories to strengthen the common 

denominators.  

 

Today globalisation is generating a transcontinental flow at interregional level as well as 

creating active networks. Communication and technology is essential in globalisation but so 

are the financial aspects such as free trade and capital movement if you consider economic 

globalisation from a neoliberal perspective (Allen & Thomas 2000). A globalised world has 

made the environmental issues move from the margins to an increasingly central place on the 

international agendas (Baylis, Smith& Owens 2008).  Globalization has also facilitated the 

growth of transnational green politics and interventions by NGO´s to raise public awareness 

and also monitor the implementation of agreement by states. One aspect of international 

environmental politics is the complex relations between scientific understandings on 

biosphere, politics and policy. We can´t deny that organisations the size of WWF play a 

substantial role in this (ibid). WWF are professionals in their field and they have earned a 

respected name around the world regarding environment and protection of wild life. WWF are 

one of the world‟s largest and most influential environmental organisations with millions of 

sponsors and donors (Denton 1999; 7). There is more status, power and money involved in 
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environmental projects today than there was a few decades back. We see a lot more 

fundraising shows in media nowadays and people are arguably more aware of this kind of 

challenge today. 

 

5.2. Co-operation and network: 

Since networking has such an importance in a globalised world shouldn‟t organisations be 

more active in initiating dialogue and co-operations? United Nations, UN, is also encouraging 

more networking and the exchange of knowledge both in policy making and in achieving 

development aims (Networks for Prosperity 2011). International networks can have a 

bilateral, regional and multilateral character. The document Networks for Prosperity is 

focusing on the field of economic and policy making. Despite this, the UN is encouraging 

individuals, organisations and countries to develop clear network strategies. Knowledge-

networking can emerge not only between government actors but also between non-

government actors and this has become a lot more important in a globalized world. Trust is 

one of the main essences in building networks so is an open dialogue (ibid). One of my 

informants said during our interview that it would be nice if WWF had invited them for co-

operation because only then can the result be good. Then knowledge and experience can then 

be exchanged (representative no 3). WWF are working closely with the forest department in 

this region but co-operation with other NGO´s is lacking and so is co-operation between them 

and the local tribal people.  

“To build a good and trusted relationship with the tribal can take a lot of time and effort” 

(Representative no 6). 

 

 Most of my informants have a natural connection to this area by being born and raised here 

and therefore a good connection with the local people is already established. It is important to 

have the skills to achieve and to handle a good dialog with the local people and one of my 

informants gives me the hint that WWF in Nilgiris might not have the skill to do that on their 

own considering their capacity today.  

 

Most of the NGO´s I have been in contact with during this research are open to a co-operation 

with WWF and they feel that development could have been a lot more successful if everyone 

started to work together. According to many of my informants they consider WWF and other 

NGOs doing completely separate things. As WWF is focusing only on animal protection and 

many of the NGOs is focusing on the humanitarian aspects, so an obvious network between 
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them does not exist. Many of my informants‟ claims that WWF only is working for the 

protection of animals and has nothing to do with the local people and other development 

issues that exist in the area. 

“I think it is very important to network with other NGO´s we are all working with similar 

issues, I mean we should all work out our difference, I mean if we don’t agree we should  

agree to disagree and keep working for development” (Representative no 5). 

 

WWF is mainly concentrating on the wild life and not the humans in this area. While many of 

the NGO´s profiled themselves as humanitarian organisations working directly with the tribal 

people (Representative no.1).   

 

Another informant says “what WWF is mainly focusing on is hard core wildlife thing, 

because partly I really think they are not able to engage with the local communities. A lot of 

people here hate them because of their appearance in new big cars but also because they 

haven´t interact with the local people very much” (Representative no5) 

.  

Perhaps co-operation and networking would not be a negative thing between the organisations 

even if they specialise in different working fields? If we consider the theory about how to 

achieve good sustainable development, it emphasizes a balance between the environment, 

economic and social perspective. This theory underlines that it is almost impossible to 

succeed with good sustainable development work without involving the social perspective and 

only focusing on the environmental perspective (Allan& Thomas 2000). Therefore it is even 

more important to earn respect from the locals and co-operate with them, because this might 

lead to a more sustainable way of working with questions like the environment.  

 

“WWF must involve the local people and the local organisations only then can their projects 

be successful” (Representative no 3). 

 

 

5.3. To utilize the local people;  

“A tribal would never cut a tree” this quote is referenced by one of my informants. 
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What he, together with most of my informants refers to in a statement like this is that the 

tribal and the Adivasis have for generations lived peacefully inside the forest along with the 

wild life.  

”Their intention has always been to protect the wild life without them lots of the forest area 

would have been destroyed long time back” (Representative no.1). 

 

Many of the organisations I interviewed really prioritise to listen and involve the tribal people 

in their work. The majority of the board members consist of tribal people from the area. The 

understanding and communication between them and these grassroots organisations has 

always been positive and on equal terms which is very important for a good relationship.  

 

One way of connecting with the local people is by using the PRA method that Chambers 

developed to enable the local people to share, enhance and analyze their knowledge of life 

and conditions, to plan and to act (Chambers 1994). As I mentioned above there is a conflict 

going on between the local people and the making of a tiger sanctuary in Mudumalai and 

perhaps conflicts like this could be easier for both parties to solve with a method like PRA? 

For the moment the trust from the local people towards WWF is relatively low and is not 

increasing. As some of my informants mentioned it is important to get all the information 

from a diversity of people and not only information from certain people in the area to almost 

get the answer you were looking for.  

“If you want to conserve the forest of this area you need to include the people who live there 

and respect their way of living and have dialogues to find best solution for both the nature 

and the people. For an example we know that people have been hunting and done it for 

generations, this is nothing we try to stop since they done it for centuries and is a part of their 

way of living, while others have destroyed the forest” (Representative no.5). 

 

There has been a view that poor people are bad for the environment but we can see examples 

around the world that so is not always the case (Chambers 2005). It is also likely that it is the 

complete opposite. We can see all over the world how poor people and tribal people take care 

of the forest and the environment in a way to protect it rather than destroy it (ibid).  

“Tribal people are the most protectors of this forest area, without them the full forest will get 

destroyed“(Representative no 1). 
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There is an issue about the Tiger reserve in certain forest area of Nilgiris called Mudumalai, 

here the tribal people fear being re-located from their homes because they live inside a tiger 

reserve.  

“These people have been living here for generations and have lived peacefully together with 

the tigers for many years. Maybe it would have been good if WWF would have considered 

them and opened up for a dialogue with them perhaps through local NGO´s?” 

(Representative no.3). 

 

My informant also believes that WWF should involve the students, the local NGO and people 

to make a sustainable development in the area (Representative no.3). One informant tells me 

that there are two villages that are located in the middle of the forest area and here people 

have for generations lived closely with the animals and nature. The conflict between the 

animals and the humans in the forest was manly initiated by organisations like WWF. Many 

of the local people have no trust for WWF and many people feel like they have been affected 

in a negative way because of them. 

“WFF are waste” (Representative no.2). 

 

 WWF-India outlines a mission on their webpage where they emphasize a larger promotion 

for a more active involvement of rural and traditional communities. Despite this some villages 

see very little of communication between the tribal and WWF. 

” They do not utilize the tribal villages at least not these two villages, Annikatty and Siriur” 

(Representative no.2). 

 

“WWF´s project should go to the larger area they should involve the school children, self-

help groups, the local government, panchayat (village/area) president and the local 

inhabitants” (Representative no 3). 

 

The people- centred development interpretation considers some of India´s first 

environmentalist to arise when Britain tried to ration the timber by excluding the local 

peasants from the forest (Allen & Thomas 2000; 160). Can we see a link between what 

happened back during colonial times and what is happening today when the local people fear 

to be re-located from their homes in the forest? A forest that has served as their home for 

generations and respectfully used its natural resources for their livelihood, but the local people 

has always treated it with deep respect. 
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“Local people are the watchdog they are nature lovers and this should WWF utilize” 

(Representative no.3). 

 

 

5.4. The importance of the social perspectives; 

The human and tiger conflict that I refer to above is pending in the Supreme Court but there 

have been other conflicts in the area regarding the same issue and a matter about an elephant 

corridor. The Shola Trust has almost acted like a conciliator in one of these disputes when 

government, based on WWF reports and research, wanted to add a 500 square kilometers 

buffer zone for the Tiger reserve that would affect 500.000 people. Local people did not get 

the complete information about this project which leads to a lot of false statements and facts. 

Therefore the local people quickly opposed this proposal. The Shola Trust initiated a meeting 

with the field director and AMS to sort out all the misunderstandings and to create an equal 

understanding for each other. AMS is a local organisation operational for 26 years and it was 

formed to empower the Adivasis in this area. Even today they are an active organisation in the 

area. The Shola Trust and AMS have a very close and respected communication to each other 

(Representative Shola Trust). This example shows that the environmental perspective cannot 

stand on its own it needs to be complimented by the two other perspectives economic and 

social. 

 

“Preserving the forest and claiming the tribal rights doesn’t have to stand in contradiction to 

each other” (Representative no.5). 

 

People who believe in conservation and preserving nature often have a very strong 

environmental perspective and often exclude the economic and social perspective 

(Representative no.5). Sustainable development is often presented as aiming to bring these 

three perspectives together in a balanced way to reconcile conflicts. In reality we often see a 

main focus on the economic and environmental perspective and they are not always 

combined. The reality today is that the economy perspective is dominated by large global 

companies that dominate decision making, including governments but also international 

forums and organisations are heavily influenced by the large corporations (Giddings etc. 

2002). It is not a secret that organisations of the size of WWF have a lot of money and large 

budgets to be spent.  

“WWF are very powerful in terms of money “(representative no 3). 
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I have, during February and March 2012, emailed WWF-India several times to ask them 

about how big their budget and their actual spending for their projects in Nilgiris are each 

year, this unfortunately with no further luck. Instead of having a priority on the economy 

perhaps the focus should be on human provision and satisfying needs, which may be done in 

many more ways.  Sustainable development needs to be based on principles that would apply 

to all issues whether they are classified as environmental, social, and economic or any mix of 

the three (Giddings etc. 2002).  

 

One aspect in the Social perspective that most of my informant organisations have in common 

is that they all are very active in educating and creating good relationship between them and 

the surrounding villages. Some of the organisations frequently conduct outdoor programs in 

the forest area to educate mainly students about global warming, how to be environmentally 

friendly and other relevant issues 

“We have created so many environmentalists over the years and we focus mainly on the 

students because they are the hope of the future” (Representative no 4). 

 

Many of the informants really emphasize the importance of the children and to utilize the 

schools and the everyday education. For instance The Shola Trust works with awareness by 

creating CAN Clubs, Children Act for Nature. It is the children that are the future and we 

have to open their eyes on why the nature is so important. We live in a world where making a 

career is important, consumption is an everyday occupation and where nature is being taken 

for granted even though the  nature today is extremely effected by the new lifestyle that it has 

created (Shola Trust no3 2011-10-16).   

Environment should be something that all children would learn about and how to live eco-

friendly, in your own surroundings (Representative no.6). 

 

“If you involve the school children after 10 years they will grow up and everybody will be a 

green cop of this area” (Representative no 3). 

 

The people-centred theory is emphasizing that the control should be handed to the people to 

be used in encountering their own needs (Allen & Thomas 2003; 160). So if we educate the 

children today they will grow up and take control of their environment. Letting development 

start from the people and human needs and not from production is one vision in the people-
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centred perspective in an alternative development (Allen & Thomas 2003; 32). This 

perspective has three main points, the first being justice, priority must be given to assuring a 

decent human existence for all people. Second is sustainability, that the earth´s resources must 

be used in ways that further generations also will have them and third inclusiveness, where 

every person must have the opportunity to be recognized and a respected contributor to 

family, community and society.  

“The really helpful things will not be done from centre: they cannot be done by big 

organisations; but they will be done by the people themself…(ibid). 

 

 

 

5.5. Professionals vs. people 

Professionalism, according to Chambers, is that  ideas, values, methods and behavior are 

accepted and dominated in disciplines according to status, power and wealth (Chambers 2005; 

33). Professionalism often creates and sustains its own reality, to be able to understand and 

serve the local, complex, diverse, dynamic and unpredicted realities of the conditions of poor 

people can be tougher. Professionalism often seeks to make sense of their experience and by 

definition professionalism is often characterized by extended education, sharing values with 

fellow professionals in organisations and the also their level of ambitions by rising in status 

(ibid). 

 

If we divide professionals into two subcategories one higher and one lower and the higher 

representing the disciplines that deals with things or seeing people as objects , then a picture 

emerges (Chambers 2005). An example is surgeons that treat the human body like an 

incredible spare parts machine, where they no longer see the human but more as an object. 

Then the lower disciplines more representing professions like social workers where they see 

people like people. In the higher disciplines of professionalism is often characterized by high 

standards, control and predictability. Higher professionals are often specialist in various fields 

which makes their disciplines just a part of a larger profession. The lower professions are 

often forced to have a more holistic and generalist picture. Many of the methods of modern 

science often simplify or reframe reality in standard categories so it can be more manageable 

to work with. These categories are often constructed and applied from a distance. These 

methods are often based on a top-down perspective and also self-reinforcing through rewards, 
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status and power. This often leaves out the perspective of the reality of the poor and local 

people and instead of seeing their need (ibid).  

“There are two categories of organisations both of them for an example talks about the 

importance of empowering women or environment. The grassroots organisations no-one 

knows what they are doing but they are doing wonderful job. When you go to small village 

you can see the impact and development that has taken place over the years. WWF and other 

global NGO´s are very powerful in documentation, they are very powerful in media coverage, 

and they are very powerful in terms of money but is this reflecting inside the villages? Do they 

have a real impact at grassroots level” (Representative no 3)? 

 

 It is sometimes easier to follow a simplified chart or a universal profile then understand the 

diversity of people and communities. Professionals and the local people often have different 

values and preferences. Often we see that what local people, especially the poor people want 

and need is not what they are thought to want and need and perhaps not even what the 

professionals want (Chambers 2005). WWF´s work in the area is, according to my informants 

and my personal observations more than according to the modern science methods and 

professionalism. They follow various methods and apply them in reality without trying to 

understand the people and their realties. Many of the NGOs have a different approach though; 

they spend time in the villages connecting with the people and trying to develop the area 

according to their needs and link that with advice and methods from the science professional. 

The importance consists in the relationship and connection with the local people.  

“I am grateful to WWF for their work in Nilgiris but I feel their contact is very limited any 

environment matters must go deep into the villages of course we have to cover the urban 

people and educate the elite as well. Unless the lower class and middle class people are 

working in the villages the environmentalist project will not be successful”  

(Representative no 3). 

 

5.6. Influences from the West  

The West has for generations even as far back as the colonial time tried to implement their 

ways of living and their political systems in developing countries. Even today we see that the 

West has to a certain extent a colonial mind-set, by making poor people implement certain 

Westernised systems in exchange for various benefits. For example to get new loans approved 

by the World Bank the countries often need to implement certain systems and new ways of 

thinking (Allen & Thomas 2000; 204). Also to illustrate the power of World Bank and its 
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dominance can be found in the policies of structural adjustments being forced in many nations 

in the East. Many of the cut-backs that governments required to make often penalized the 

poor people (Chambers 2005, 99). Organisations from the West often possess a top-down 

perspective and this is a form of hierarchy of dominance and subordination. Countries are 

often in one way or the other forced to make decisions that the West has told them to make 

even if it in reality would not have a good impact to the actual country. This can be illustrated 

with a quote; 

“I am telling you that I have a headache and you are telling me I have a footache and you 

want me to take medicine for that” (Chambers 2005; 100). 

 

This quote can also illustrate globally powerful organisations when they try to implement 

certain development projects. They often claim that their model for development work is most 

efficient because of the professionalism that these organisations withhold (ibid).  

“The global organisations have money and media power, and they can highlight their work 

through media channels but my concern is how profound in the minds of the local people they 

are” (Representative no 3). 

 

 People, organisations and institutes are only seeing what they are prepared to see. Perhaps it 

also depends on our actions that we create what we want to see. The more powerful we are 

and the more we do this the more influential these strategies become and the larger the risks 

for myths, misguided programs, mis-allocations of funds and human resources become. 

Creating what we want to see and hear has its cost of reality, pluralism, diversity and truth. 

For this we have to start learning and listening to those we are making the development for. 

We have to start listening and not only create what we want to hear (Chambers 2005; 100).  

 

Environment has become the predominant subject in today‟s world and a growing concern 

over the negative impact of human activity on the environment (Allen & Thomas 2000; 141). 

There are various strategies to live as eco-friendly as possible and what actions needs to be 

done to do that. Many of these strategies are developed from professionals from the West but 

applied in the East without the local knowledge or background.  Have environment become 

the key element in discussions of international development? The 1987 Brundtland report 

“deep worries” was the first international agreement where environmental issues where a 

political issue and also an economic issue. Environmental goals may be difficult to agree on 

and the discourses are to be considered as expressions of different criteria for the relationship 
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between society and environment. The environmental implications of sustainable 

development are a struggle to legitimate particular models of social and economic 

development depending on what interpretation of environment you withhold. Our 

interpretation of sustainability and environment may have much relevance to future social and 

economic relations between people as to relations between human society and nature (Allen & 

Thomas 2000; 162).  

 

 

 

6. Discussion: 

 

6.1. Why it has taken so long? 

One of my first questions during this process has been why we have not come further in 

acknowledging the resources that local people hold even though we have for many years 

recognized its importance. We can see that some global organisations still have not 

recognised the importance of the local people, despite claiming to have this as one of their 

objectives as an organisation. Sometimes I wonder who development organisations work for 

and who the beneficiaries are? It is always the local people that become the winners or is it 

the organisations themself that gain the most in the work for good development? These 

questions still exist even if we have come a long way in these questions since the introduction 

of PRA. Those approaches and attitudes were new for professionals in this field and after the 

introduction professionals started to ask themself how it has been possible to work with 

development without having these perspectives (Chambers 2005; 128-129). It is also 

astonishing that it has taken so long for people in the sector of development to discover the 

wealth of the local people but also their creativity and analytical ability. Even after PRA was 

introduced the professionals believed that their knowledge was superior and that the local 

people‟s knowledge was inferior. Even after the recognition of their knowledge professionals 

still doubted their capacity to analyse the material and this lead to professionals‟ behaviour, 

beliefs and attitude being self-validating. Development workers have been wrong so often and 

for so long, learning has to be slow (ibid).  

 

Perhaps development work should be more adapted and formed after the needs that are 

required in the specific place where the project needs help. This means that the trust level for 
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the local people would have to improve. We are all actors in the same “upper” system of 

organisations but our decisions and actions are affecting the “lower” system of the local 

people. Most of us are trying to change things for the better for other people but we are all 

development professionals no matter if we belong to the “upper or lower” system (Chambers 

2005; 3). Also the people-centred development theory highlights the importance of giving 

back the control to the people. Is it not time for organisations global as well as local to trust 

the local people and stop excluding them from the process of development? My belief is that 

there has to be an interaction and openness between all parties involved in making 

development successful no matter how professional or nonprofessional the persons are.  

 

6.2. Reflections  

When I chose subject for this thesis I wanted to write about something where I could connect 

my experience in India and especially my long involvement with social work in Nilgiris. After 

hearing the discussion and talks about WWF in Nilgiris I decided that it could be an interested 

aspect to see the connection between them and smaller organisations in the area with focus on 

the importance of interaction with local people. At first I wanted to see if global and powerful 

organisations had a direct impact over the local grassroots organisations and the local people. 

My expectation was that it was obvious that WWF would have a direct or indirect impact over 

the local organisations and the local people. When I started my research I realized that it was 

not that simple to say that they have an impact or not, the question was much more complex. 

All the organisations I spoke to said;  

“no they don’t have an impact mainly because they are into a different field then us”. 

 

WWF aim is mainly about the wildlife and protecting the animals. The informant 

organisations I chose are working at a grassroots level and closely linked with the local 

inhabitants. Even these organisations care and work for protection of the wildlife but they 

often involve the local people in the process. Then I asked myself are all of them not working 

for the same objective such as sustainable development? Wouldn‟t the best result be achieved 

when a co-operation exists between the global and local level? It is my belief that 

organisations often are caught up in their own work that the thought of co-operations barely 

existed even if many organisations have the same aim and prospects and that co-operation 

could be positive contribution to their work. There is often no active resistance to a non-co-

operations and an un-awareness of its importance.  
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7. Conclusion; 

 

7.1. Inference of questions 

As I mentioned in my Purpose and Question I have used three questions as a guideline for this 

research and I will now try to answer those questions and present a conclusion based on the 

questions, theory and result. The answers are sometimes hard to separate from each other 

since they all can be interpreted as similar and related. My intention is not to separate them 

even if I chose to divide them by answering the three questions in a certain order. I still would 

like to consider these questions closely linked together.  

 

How do the interviewed grassroots organisations see co-operation and network between the 

WWF and other local organisation?    

Most of my informant organisations have no co-operation or network with WWF in the area 

at the moment. Even if many of the organisations consider themself and WWF working 

within development from different angels, (some of them from a humanitarian view and 

WWF from an environmental view) they are all reaching for the same aim and that is for a 

development of the area. Most of the informant organisations are positive to an initial co-

operation with the WWF, and they emphasise that the area could reach a new level of 

development if they started to co-operate and have an open dialogue between them.  

 

Co-operation, having an open mind and listening to the people about their own experience and 

what their needs are is essential for good development. This is also the best foundation to 

build a sustainable development. For development projects to become successful the local 

people needs to be aware of the process and of its purpose. Global discourse, scientific 

knowledge and professionalism are also necessary to build good sustainable development but 

this should not diminish the importance of the local knowledge. Why not try to link it all 

together by using the local grassroots organisations and their strength as they often have a 

good connection with the local people but are also aware of the discourse and discussions in 

the world outside the local areas. The organisations in Nilgiris that has acted like the 

informants for this research all have a natural connection to the area and the people, maybe 

this could be an advantage for WWF if a co-operation with the local NGO´s would be 

established. In this study many of the informant organisations perceive that the local people 
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have very little faith in WWF´s work and maybe with the help of networking with grassroots 

organisations this could change? Even UNs document Networks of Prosperity emphasize that 

trust is one of the essences of building networks. Most of my informant organisations work 

with the whole community, starting at very young age and this is an essential process to build 

a trusted co-operation between local people and the organisation. The whole community must 

be considered when development work is taking place and there must be a mutual trust 

between the local people and the organisations.  

 

Global and local organisations have different ways of working and that we should respect but 

there is nothing that says that they cannot complement each other in the attempt to make 

development work more effective. WWF is co-operating with the forest department in Nilgiris 

to make their work more efficient, why not also initiate a co-operation with the local NGO´s 

as well? Maybe it is too much to ask for, that global organisations have a close connection 

with the local people and at the same time participating in the global discourses and science? 

Perhaps the solution lies in networking with local grassroots organisations and using their 

capacity of networking with the people in the field. Networking is such an important 

ingredient in today‟s world in all levels of society. UN is encouraging more networks and so 

are many other policies and institutions today but still what we see in this research is that very 

little network between the global and local have been accomplished in this field of research.  

 

How do the interviewed informants perceive that the social perspective of sustainable 

development is being executed by WWF's current efforts in the area? 

If organisations have an open and respected relationship with the local people the better the 

possibilities are of a positive development will be implemented and conflict of interest can be 

avoided. Maybe the human-animal conflict in Mudumalai could be avoided if a good 

relationship with the local people would have been established from the start? When changes 

are being made without local people involvement scepticism and resistance are likely to be 

spread. To involve the local people and listing to their needs seems to be essential for 

succeeding with development in the long run. To make good sustainable work you need to 

consider not only the environment or the climate change but also the needs of the people 

living in the area. Even if WWF is working for the wild life and preservation of the forest they 

cannot ignore the people who lived in the forest for generations. To build sustainable 

development you need to involve all the perspectives of environment, social and economic. 

We see that some of the informant organisations as well as WWF have a strong wild life and 
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conservation purpose, but they have applied different approaches towards their work.  As the 

informant organisations have embraced the local perspective a lot more than WWF.  

As one of my informants said; “preserving the forest and claiming the tribal rights doesn’t 

have to stand in contradiction to each other” (Representative no.5). 

 

The environmental perspective has really become more and more important and this has been 

acknowledged from the political arena to citizens. My hope is that the social perspective will 

earn more importance in the discussions of sustainable development and not only be ignored 

by the economic and environment perspectives. Culture is a part of the social perspective in 

the sustainable development theory and it must be taken seriously but despite its importance it 

has often been left out from the discussions of development. In the past studies of 

development focused on the economical perspective but this has gradually changed (Allen & 

Thomas 2003; 443-464). The fact is that all three perspectives play an important role in 

building a sustainable development for us and the future generations and none of the 

perspectives should be ignored.  

 

Could it be that the larger organisations grow the more they have to work after various 

stencils, simplified chart and universal profile to keep their work efficient? Is it easier for 

smaller organisations to have a holistic perspective that is closely linked to the complexity in 

reality? One of the challenges in this theory is to put the people before things which means 

actually seeing the people and not making them into statistics or objects. Putting weak before 

the powerful and start working with development from a bottom-up perspective, and discover 

the diversity and complexity in reality (Chambers 2005). There is a trend today in 

development theories that focus on putting the people in the center and not seeing them as 

“things” (Smekal 2000).  Today we are aware the industrialization or infrastructure does not 

mean that people in the East automatically will get a better financial life. Development 

theories and development projects tend to focus on the quality of the human life and the 

humans needs to be in the first room and no longer just focusing on economic growth (ibid). 

 

 

How are the interviewed informants experiencing that the local perspectives are being 

considered in relation to the professional knowledge and economic resources that WWF 

withholds? 
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We can see in this research how one conflict between WWF and the local people was avoided 

because the higher level or professionals who in this case is WWF integrated with the local 

people through a grassroots organisation. We have also seen the opposite when WWF have 

created suspicion and scepticism that has led to mistrust from the locals towards them. 

“The main people in the forest are tribal and without their support we cannot do anything. 

Even global and local organisations must understand the minds of the tribal and when we 

start to collaborate then we can complete big development programs successfully” 

(representative no 1). 

 

 Perhaps professionals from the West should consider giving back the control of the forest and 

trust the local abilities and capabilities to use the forest resources in a sustainable way for 

today´s and futures inhabitants. These aspects are based on a people-centred view which 

emphasizes that the control belongs to the local people of the area and not to the outsiders. 

One argument for handing over the control is that it would return to the people that are 

entitled to its resources and not being exploited to the West even if they have positive 

initiation by their involvement.  

 

Many organisations emphasize the importance of involvement of the local people as one 

aspect in the attempt of achieving good development and for positive changes to happen. 

Some of the organisations that have been my informants during this research are very 

successful in achieving a trusted relationship with the local people. In this research it shows 

that tribes have a genuine respect for the environment and they have for generations lived 

closely connected to nature. Environment and people do not have to stand in contradiction to 

each other, and the tribal people show that they have lived together in harmony without 

misuse of the forest resources for many generations. Their knowledge should be of great 

importance in these questions and their views should be respected even if their knowledge 

doesn‟t come from books, university or any research. Professionalism and global scientific 

knowledge is important if it is used in a way that the local people believe in its purpose, only 

then a positive development can be prosperous. Maybe most important is that the 

professionals start trusting the locals ability and knowledge. If we reflect over the theory of 

PRA, one of its biggest lessons and challenges was to hand over the tools and trust the locals 

and their capabilities. Professionalism is important and it should not be excluded in these 

discussions but we have to listen and stop creating what we want to hear. We should make an 

effort to leave the top-down perspective and the hierarchy behind us and focus on listening 
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and interacting with the people whose reality we are trying to implement a change and 

develop in. Most of us are trying to change things for the better for other people but we are all 

development professionals no matter if we belong to the “upper or lower” system (Chambers 

2005; 3 

 

 

7.2 Author´s conclusion 

It is my hope that a study like this can contribute to the discussions about how sustainable 

development could be executed to reach the best possible result for current and future 

generations. The purpose was to see if a communication with the local people through local 

based grassroots organisations is of value for a globally known and rather powerful 

organisation such as the WWF. Being able to co-operate and create networks between the 

global and local perspectives is important and relevant for all organisations of any size. Also 

to utilize local knowledge and influence is vital for making development work successful. 

One strategy for achieving this could be to use the grassroots organisations since they often 

are well connected in the local community. We should encourage more networks between the 

local people and organisations no matter if they are active in the local or the global arena. 

Letting local people become involved in the development that takes place in their own home 

environment seems obvious to me, but I released in the process of this research that this is not 

always the case. As we see in Nilgiris there are people that fear to be re-located from their 

homes to make way for an animal reserve. Are we today prioritizing the environment more 

than humans? How far are organisations willing to go to protect the wild life and the 

environment? Professionals and economic advantages could play a crucial part of how, where 

and why development take place and the voices from the local people are often ignored. Who 

is benefitting from development and protection of wild life when the local people with a long 

presence in the area are forced to move? Connecting the local awareness and the professional 

knowledge is an attempt to achieve the best possible development with the interest of the 

social, environmental and the economical welfare for the whole world for today and future 

generations.  
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Appendix 1; Interview guide 

 

 Please give me some generally information about your organisation like what year it 

started, how many is working in your organisation? 

 

 What is the purpose of your organisation? 

 

 What is your primarily task for the organisation? 

 

 Are you aware that WWF are active in this area? 

 

 

 Have WWF been in contact with your NGO regarding your work they do in this 

region? 

 

 If no, do you wish that they would have contacted you? 

 

 

 Have there been any changes in your organisation as a result of WWF´s work? 

 

  Are you positive or negative to the involvement of WWF in this region? 

 

 Do you find that a worldwide organisation has more impact than a local NGO in this 

area? 

 

 Do you think their work has an impact on your organisation? 

 

 What negative versus positive aspects do you see about the involvement of a 

worldwide org in this area? 

 

 Are the local peoples opinion important for your organisations work 

 

 Is your organisation trying to involve the local inhabitants in your projects 
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Appendix 2; Interview contract  

 

My name is Sofie and I am a university student in Sweden. I am here to make research for my 

upcoming thesis. The purpose is to make a study about the relations between a global 

organisation like WWF and local organisation in a specific area, in this case Nilgiris. I want to 

know if WWF´s work is affecting the local NGO´s.  

 

 

The information collected during this interview will only be used for the purpose of this study 

and nothing else. It is my attentions to utmost protect the confidentiality and personal data so 

that unauthorized persons cannot take advantage of them. 

 

 

I hereby attend to this study on my own free will and I have the right to end my participation 

in any time.  

 

Signature 

 

…………………………. 
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Figure 2, South India 

 

 

 

Figure 3; Map of Nilgiris area 
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Picture 1; Nilgiris 

 

 

Picture 2, Nilgiris  

 


