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Abstract: Globalization has lead to a condition of an ever increasing role of the 

Multinational Corporations (MNCs) acting on the global arena. This 

development has further resulted in the creation and wide recognition of 

Corporate Social Responsibility (CSR). While CSR is thought to enhance 

quality of life and promote human rights, at times the norms which is often 

referred to as universal and that are building up the foundation of CSR clashes 

with culturally manifested practices. This study aims at providing a discussion 

of how we can address CSR and thus norms considered as universal when they 

clashes with practices regarded as culturally embedded. This study will conduct 

the practice of guanxi – a Chinese custom often confused with corruption – and 

explore the possibility to think outside the box by making use of postcolonial 

theory when approaching the problem of cultural relativism, ethnocentrism and 

moral dilemmas.  
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1.0 Introduction 

There are no doubts when approaching the broad field of International Relations that the 

global society is facing what appear to be an ever more increasing number of challenges. 

Looking back at the history of the 20
th

 century and what seem to have been merely a struggle 

and interdependence among states on issues related to military and economic power
1
 the 

impact of the still ongoing process of globalization has come to change this. Various types of 

organizations, social movements and corporations are only some of the non-state actors that 

have enhanced an increased influence now operating on the global arena along with the states. 

And today, we are concerned about issues ranging from climate change to human rights 

abuses on a global scale. Issues that to a large extent are considered manmade and not least, 

that needs to be addressed as not only a matter concerning states but where all other actors are 

of great importance
2
 in order to achieve improvements. 

Though it is not the first time many of the previous advocators of neo-liberalism and the 

market economic system have questioned whether capitalism is going to survive
3
 or if the 

constant struggle for profit maximization and efficiency merely has been a race to the bottom. 

However with the economic aspects in mind the power as well as the potential of the private 

sector in general
4

 and the financially important Multinational Corporations (MNCs) in 

particular have gained an important role paving the way for the future. In relation to this the 

concept of CSR, Corporate Social Responsibility, has gained a lot of attention in the media as 

well as in the academic sphere of discussion.
5
 As will be shown in this paper Corporations, 

theorists, and authors, define CSR differently, but the core idea is basically that CSR goes 

beyond gaining profits. There is also a range of terminology used to describe CSR such as: 

corporate responsibility, corporate citizenship, community relations, corporate stewardship, 

social responsibility, and triple bottom line.
 6

 The contemporary CSR agenda is to a great 

extent founded in the recognition that businesses in general is a part of society and hence have 

the potential to contribute to societal goals and aspirations ranging from a local to a global 

level.
7
 Despite the fact that CSR has no universal agreed upon meaning, in order to continue 

                                                           
1 Such as seen in the two World Wars and the creation of first the failed League of Nations but also sustainable agreements; 

UN, NATO, WTO, IMF and OPEC all of which was created serving either a military or economic main purpose; see for 

example Baylis et al (2008) 
2 See for example Baylis et al. (2008) Tomlinson (2003) 
3 Weber, T (2012)  
4 Transparency International (2009) pp. 3  
5 See for example Moon, J & Volger, D (2008) 
6 However this paper will specifically deal with CSR referred to  as Corporate Social Responsibility. 
7 Ward, H (2004); Winsor, D (2001)  
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into the reasoning one can conduct the definition used by the World Bank of which is also 

used by the United Nations CSR initiative Global Compact namely: 

“Corporate social responsibility is the commitment of business to contribute to sustainable economic 

development—working with employees, their families, the local community and society at large to improve the 

quality of life, in ways that are both good for business and good for development.”
8
 

 

Hence the conditions for the practice of CSR for the largest corporations seen today include 

activities in more or less the whole world. Bearing in mind the unique characteristics of 

culture, religion and ethnicity along with various levels of development, legal frameworks and 

state sovereignty only to mention some variables, one soon realizes the multifaceted 

environment for implementation of CSR policies on a global scale. This is not least when 

taking into consideration that the modern form of CSR and the debate surrounding the 

concept are conducted at the intersection of development, environments and human rights
9
 

fields of research which makes it a fusion of ethics, law, economics and social science and 

thus not easy to grasp.
10

  But as can be understood from above definition the aim of practicing 

CSR is to achieve benefits for all societies’ simultaneously as enabling businesses to 

contribute to economic growth. In order to do so firms are encouraged to practice business in 

line with human rights and international ethics. This includes for example preventing child 

labor, environmental hazards and corruption but could also be seen in that the firm engaging 

in programs to increase literacy in the local community where it operates. These and further 

measures included in CSR, at first glance, implies that if managed correctly they would serve 

the best interests of the whole global society.
11

 However bearing in mind the great differences 

of cultural practices, level of development and societal challenges seen o a global scale what 

is thought to enhance quality of life by the corporations in charge of CSR strategies might not 

be regarded as such by the local community. As indicated the concept of CSR, despite the fact 

that it has no agreed upon meaning, is to a great extent built upon norms that are thought, 

referring first and foremost to the United Nations, to be universal in regard to its emphasis on 

human rights and international ethics.
12

 When the interests and culturally embedded practice 

by the local community clashes with the norms stemming from human rights and international 

                                                           
8 Ward, H (2004) pp. 3 
9 Frynas, J (2009) pp. 4 
10 Bexell, M (2005) pp. 33 
11 Ward, H (2004) 
12 See for example the UN Universal Declaration of Human Rights. 
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ethics reflected in CSR the corporations is soon to face the moral dilemma of which values 

that ought to be shown the greatest respect.    

A prominent example of this is the increasing number of corporations turning to the Chinese 

market and which are soon to face a range of challenges and moral dilemmas when it comes 

to corruption and bribes in the business process.  To a certain degree this behavior is thought 

to have evolved out of political interests or economic greediness by state authorities of the 

ruling communist party or some other private powerful actor.
13

 However there is also the 

practice of guanxi; the culturally rooted custom which includes the exchange of gifts and 

favors as a mean of establishing and maintaining personal relationships and harmony 

throughout the Chinese society. Even though this way of interaction among people is seen 

through most societies it is referred to as even more important within the Chinese society and 

where an unreciprocated favor is regarded as devastating for both parties and thus also their 

respective networks of contacts.
14

 Being that deeply manifested throughout the society guanxi 

is hence also practiced in the circumstance of business and from an outside perspective may 

be seen as equivalent to corruption and bribes.
15

 Recalling that CSR and the increased social 

responsibility put on corporations includes promoting an ethical business environment and 

working against corruption in all its forms
16

 in order to enhance the quality of life and 

promote respect for human rights – one soon realizes the clash of CSR and guanxi as well as 

the moral dilemma evolved out of this situation and which call for an alternative approach to 

the so far very much Western centered CSR agenda.
17

 

1.1 Background Corruption and the impact of Culture  

As previously mentioned amongst other human rights abuses, one unethical behavior that 

CSR is supposed to work against is corruption.
18

 With the rise of China, many Western
19

 

companies have seen the value of reaping benefits from the comparably low production costs 

in the country that a side being acknowledged as an economic wonder is notorious as an 

                                                           
13 Business Anti Corruption: Country Profile China 
14 Yadong, L (2007) 
15 See for example Eklund, K (2010), Yadong, L et al. (2011)  
16 UN Global Compact (2011) 
17 Kahn et al (2010), De Maria, B (2008) 
18 United Nations Global Compact (2011) 
19 In this paper I use the terms ‘Western’ and ‘the West’ heuristically to refer foremost to the metropolitan centre largely 

constituted by North America, Europe, and others included in the dominant centre of the world order. I am aware that this is 

fiction and recognizes the dangers of essentialisms. Generalizations about what is “typical Chinese” will also be made though 

being aware of that it is an over-simplification to believe that China has merely one defined monumental culture shared by all 

provinces or regions in Ip, P.O. (2008) pp. 222 However generalizations that are made are seen as necessary to be able to 

perform this study and is to a large extent built upon the original source of information.  
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authoritarian communist regime and its disrespect of Human Rights and also suffering from 

widespread corruption.
20

 Thus, a situation that invites to a lot of implications and moral 

dilemmas in relation to CSR.  

Having that said corruption is a problem that covers and affects all states and non-state actors 

- thereby also directly or indirectly every individual person all across the world. Some 

benefits tremendously from it but at the price paid by the greater mass who suffer more or less 

from acts and consequences stemming from corruption. One can also conclude that corruption 

can be and is practiced within all of the most unethical business behaviors. Corruption can 

hence be the underlying reason why these problem areas cannot be sufficiently dealt with by 

regulations and monitoring apparatus.
21

 The list of economic, environmental, societal and 

political cost of corruption can be made long
22

 but in an attempt to sum it up, the words used 

by Kofi Annan former Secretary General of the UN establishes that: 

 

“It undermines democracy and the rule of law, leads to violations of human rights, 

distorts markets, erodes the quality of life and allows organized crime, 

terrorism and other threats to human security to flourish.”
23

 

 

Corruption is according to Transparency International operationally defined as the abuse of 

entrusted power for private gain.  

Moreover the cost in money is according to both Transparency International and the World 

Bank impossible to even estimate since no one simply can know how much money and other 

valuable assets are transferred as an act of corruption throughout the world at various levels.
24

 

The World Bank however estimates a figure that bribes of more than US$1 trillion is paid 

annually in developed and developing countries combined.
25

 Without any exact figures it is 

still possible to conclude that the problem is huge not least also in the case of China. Despite 

great efforts made by the government to tackle the problems through increased rules, 

                                                           
20 Amnesty International (2011)  
21 One example of this in China are when in 2007 more than a thousand people, including children and disabled people, were 

abused in kiln mines in the Shanxi province. The link between the most brutal abuse of human beings and corrupt officials 

(and also local media) paid to keep their mouth shut became obvious to everyone. In Hanson, K.O & Rothlin, (2010) 
22 Transparency International (2009) pp.5 
23 Cited  in United Nations Against Corruption (2004) foreword  
24 Transparency International FAQ    
25 World Bank (2004) This does not include embezzlement of public funds and theft of public assets and is estimated from 

2001-02 data. 
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regulations and harsh punishments
26

 corruption is still a heavy burden on the Chinese society 

and also one of the most problematic factors when doing business in the country.
27

   

 

As mentioned in the introduction, one of the greatest challenges in regard to CSR practice is 

taking cultural aspect into account. This leads on to questions of how much the impact of 

culturally manifested practices should be valid considering the ties to identities, values and 

norms it has within a society. The common notion seem to be that corporations should show 

respect and understanding for cultural differences and not try to suppress and change people 

towards a Western way of life.
28

 However when it comes to issues such as human rights 

abuses and corruption the situation immediately turn out far more complex and the 

perspective emphasizing the cultural value can become questioned.
29

 The wide-spread 

corruption in China can to some extent be understood as such an example when put into a 

context of the culturally bound practice of quanxi – personal relationships. This raises 

questions whether it is legitimate to try to prevent it making references to universal norms and 

values also including through the practice of CSR. 

1.2 Problem formulation 

To clarify; the introduction and background discussion has provided the foundation for this 

paper which will deal with the construction of CSR and what implications the current 

construction has in regards to the practice of culturally manifested practices and guanxi in 

particular. This is because guanxi, from a local Chinese perspective is thought to contribute to 

the societal harmony and reciprocity while it following CSR is unethical and should be 

prevented. This problem will be taken on in this paper through a deconstruction and 

reinterpretation of CSR and thereby norms that are considered to be universal.      

1.3 Purpose and research question 

With the above background discussion and problem formulation in mind the purpose of this 

thesis is to provide the reader with a discussion on what implications that arises when norms 

thought to be universal clashes with customs that are seen as cultural embedded practices. 

This will be done through specifically investigate the implications evolving around and in 

                                                           
26 For example; in 1998 a whole empire of corruption, smuggling and prostitution collapsed in the Eastern province of Fujian 

as bold action were taken after the appointment of Zhu Rongji as Prime Minister. in Hanson, K.O & Rothlin, S. (2011) 
27 Business Anti Corruption Portal: Country Profile China  
28 Frynas, J (2009) Ip, P.O. (2008) Conlin, D (2011) Newell, P & Frynas J (2007) United Nations Global Compact (2011) 

Transparency International (2009) 
29 See for example; Sachs, S; Edwin, R; Mittnacht, V. (2005) 
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between the practice of CSR and guanxi. The analysis will be performed through a 

philosophic theoretical interpretation discussion aiming to open up for a reinterpretation of the 

norms and ethics that has been given a universal value. In order to enable the discussion to 

take a critical approach the analysis will be performed thorugh a postcolonial perspective. To 

be able to fulfill the purpose of this paper the research question serving as priory guidance is: 

How can moral dilemmas and implications be addressed when norms which are considered 

as universal clashes with practices regarded as culturally embedded? 

 To adapt this wide question into the topic covered in this paper, the sub questions that will be 

emphasized are: 

 What are the major dangers and opportunities with the practice of contemporary CSR? 

 What value should be given to norms considered as universal and building up CSR 

when contradicting practices regarded as culturally manifested in general and guanxi 

in particular? 

 What can be done in order to better cope with the said problem?  

These questions I believe will serve the purpose of this paper and help to provide a 

philosophical discussion on the implications that arises when norms considered as universal 

and which builds up CSR clashes with the culturally embedded practice of guanxi.  

1.4 Previous research 

The previous research done on the field of CSR is massive since the concept invites to 

research on areas ranging from economic, political, societal, environmental, human rights, 

democracy and so on. One of the major challenges that has been outspoken is that CSR 

research have had a tendency of being either normative and ethical or economic and 

managerial without any significant integration between the two.
30

 

In this paper I will provide the reader with a literature review specifically dealing with 

discussion on CSR of which I do acknowledge is only a small selection of what has been 

written. Nevertheless the section is still regarded to provide a good overview of the previous 

research on areas of major interest for this paper. In the same manner a section will be given 

to a literature review on guanxi which too has been up for a lot of research. Also in this 

                                                           
30 Kytle, B & Ruggie, J.G. (2005) 
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section the selected literature will cover areas which are regarded as useful for the upcoming 

analysis. 

Despite the wide recognition
31

 of the complexity of the outlined problem this study has shown 

that the actual research performed sought to contribute to a greater understanding of this 

situation has been limited. Also this research has found that a vast amount of the material that 

deals with CSR ignore the possibility to question the legitimacy of the universal value laying 

the foundation of CSR. The research that has taken that approach has been doing so from the 

starting point using examples from the Third World.
32

 These studies have been able to draw 

parallels to the colonial past and neo-colonialism when analyzing the practice of CSR in 

former colonies making use of postcolonial theory. 

One is a case study by Kahn et al (2010) which explored how the Western corporation 

overlooked the wish of the local workers and instead promoted what suited their own ideals 

best (backed by universal values) and ended up in worsening the situation for the local 

workforce and the whole community. In this study the authors take a critical standpoint 

towards how the Western firm and its CSR discourse lacked in relevance towards the local 

community. This specific case regarded the use of child labor in Pakistan and where the 

findings according to the authors also could be applicable in general discussions of the Third 

World. From a Western perspective corporations should have zero tolerance towards child 

labor but should instead let go of universal norms and take a look at the context following the 

authors.
33

 

In their study they establish that if CSR is to be perceived as anything but a servant of 

Western interests, local knowledge must be taken into account. This is not least because the 

local residents have the knowledge and insight of the local context and can be able to unravel 

complexities and foresee the ramifications of attempted interventions of the firm. Kahn et al 

suggest for a CSR approach that is grounded in the relevancies, values, interests, knowledge, 

and cultural resources of local communities in order to achieve the best outcome for CSR 

policies and implementation. The reasoning opens up the possibility for the use of religious 

thought as prominent knowledge traditions in the Third World. Moreover they stresses that 

the real problem addressed by CSR is really stemming from the West not only in the sense of 

the history of colonialism but also how Western practices still engages in and produces and 

                                                           
31 Sachs, S; Edwin, R; Mittnacht, V. (2005), Ip, P (2009); Conklin, D (2011); Diss.Paz-Vega, R. (2008) 
32 The General term used by the authors of this study. 
33 Kahn et al. (2010) 
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reproduces the structures that create Third World conditions of poverty, exploitation, and 

inequality.
 34

 

De Maria (2008) takes on a postcolonial approach in his study of Transparency International 

Corruption Perception Index and how it deals with corruption in Africa in relation to Western 

aid. He finds that this Index that has been developed and emphasized by Transparency 

International is an inherently flawed measurement index. This is because it measures proxies 

of corruption while ignoring cultural variations. He is critical against that the Western 

construction of corruption in Africa ignores the effects of poverty and hunger on corrupt 

practices and positioning corruption instead as "greed based." Further he points out the 

ambiguity of that the Western notion of corruption set by the Corruption Index is accepted 

uncritically by African Governments and donor organizations and is according to De Maria an 

example of neocolonial practice that consolidate western economic and geopolitical interests 

making use of solid and self-colored definitions to fit the interests of the West.
35

 

The contribution of this particular study can be seen both in the field of CSR research 

specifically interested in how to cope with cultural differences and universal norms. This is 

since it opens up for the alternative to not only question what is right or wrong but also takes 

into account who built up the conditions and the frameworks that these norms are built upon. 

It is also contributive in the sense that it shows that the use of postcolonial theory can be 

applied in contexts and guide discussions without a prerequisite of a colonized past thus could 

function as an inspiration to further use of postcolonial theory in other fields of research as 

well.  

1.5 Delimitation  

Since the topic covered in this thesis contains several contested concepts raising a 

complicated question there will indeed be many aspects and discussions that will be left out in 

this paper. First of all, a central part regarding the discussion around CSR has taken an 

economic focus, however for this paper I have chosen not to include this discussion since the 

focal point is rather to catch the implications of a moral character.  

My focus has also been to cover the more recent debate on CSR and partly based upon that, I 

have not included Carroll´s (1998) ascending "pyramid" whose base was constituted by 

economic considerations upon which legal, ethical and philanthropic elements are 

                                                           
34 Ibid.,  
35 De Maria, B (2008)  
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successively added. The pyramid has been frequently used in CSR research
36

 and could have 

served as a framework for the Western view of CSR. But since I have noticed that a great deal 

of more contemporary studies somewhat lost interest in this pyramid I decided not to use it. 

 

Even though being aware of that there are other areas such as labor rights and human rights 

connected to CSR that also are great problems in China, I have chosen to concentrate on 

corruption and guanxi in order to offer a deeper insight. Firstly the selection of guanxi and 

corruption is thought to provide a good example serving the purpose of this paper since it 

firstly is a deeply culturally manifested practice. And secondly as already mentioned 

corruption can be and is practiced within all of the most unethical business behaviors and can 

thereby be the underlying cause why these violations can persist. Having that said this study 

has not been interested in analyzing corruption specifically in regards to CSR
37

 but instead 

found it sufficient to establish that the practice of CSR is meant to prevent acts of corruption.  

Moreover, however brought up, a discussion on how CSR has developed and been performed 

in China by Chinese corporations will not be of primary interest. This is because this study is 

mainly interested in the Western perspective and the view that it builds on universal norms 

and values. Nevertheless what I regard as the most prominent delimitation of this study is the 

fact that it does not take into consideration how well Western corporations actually are 

practicing CSR without any “interference” of cultural practices or customs.   

 

1.6 Disposition  

The first chapter has now given an introduction and a background to the problem at interest 

including the purpose and research questions as well as previous research and the 

delimitations of this study. The following and second chapter will provide a methodology 

chapter which will contain sections describing qualitative and critical theory method which 

are the methods used performing this study. The second chapter will also present a discussion 

of the selected material and a brief description on the actual procedure resulting in this paper.  

The third chapter contains of a literature review starting with the topic of CSR at central focus 

of this paper. This section will later be used as primary reference in the analysis. The second 

part of the literature review will handle the concept of guanxi and which also will serve as a 

major reference point in the analysis. As for the fourth chapter, I will introduce the theoretical 

                                                           
36 Jones, M.T. (2009) 
37 For instance what measures that could be used available through CSR initiatives such as UN Global Compact.  
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framework - the postcolonial theory - containing the central tenets of the theory that will be 

used as priory guidance in this study. 

In the fifth chapter I will return to the research questions posed in the introduction chapter and 

put together the pieces of the literature review making use of the theoretical framework 

resulting in a philosophical theoretic interpretation discussion on the implications surrounding 

CSR and guanxi. For the sixth and last section I will make some concluding remarks based on 

the study performed in this paper continuing on some personal reflections that also will lead 

on to suggestions for future research of this very complex but no less interesting topic covered 

in this thesis.   
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2.0 Methodology  

To be able to carry out the research of this paper and provide an analysis discussing an 

alternative way of how we can address the moral dilemmas and implications that arise when 

norms considered being universal clashes with practices seen as culturally manifested, the 

next step is to present a method suitable for this task. The following chapter will provide an 

outline of the chosen methods for this paper as well as a discussion regarding the selected 

material as well as a description of the actual research process. 

2.1 Qualitative method 

The field of cross-cultural CSR research is lacking both in regard to theoretical understanding 

and empirical results likely because of the complexity of culture as a social phenomenon 

without clear contextual boundaries. This high degree of complexity is best dealt with by 

taking on a qualitative approach.
38

That is because qualitative researchers consider that 

explanation and understanding of human cultural, social and political behavior cannot be 

independent of context and therefore they try to transmit the full picture. And in order to do so 

it is necessary to undertake in-depth detailed research striving for a holistic perspective.  This 

means that the researcher tries to understand the entire phenomenon and the complex 

interdependence of issues at interest. By doing so it enables sensitivity to context since 

analysis is located in the social, historical and temporal context from which the data has been 

collected.
39

 

The use of qualitative method has thus allowed the research to pay attention to details 

surrounding the concept of CSR and guanxi in a way that have been crucial for the course of 

development of the study and closely linked to how the qualitative researchers prefer to focus 

on in-depth distinctiveness of particular cases. Making use of qualitative method has also 

made it possible to adapt the development of the research to the findings made during the 

process which is another advantage of using this method.
40

 

When performing research through qualitative method the researcher chose a subject that is 

considered as substantially important and thereby worth studying and examined in detail.
41

 

However this also contribute to a multitude of qualitative-interpretive, within-case 

                                                           
38 Sachs, S; Edwin, R; Mittnacht, V. (2005) 
39 Vromen, A. (2010) pp. 257 
40 Ibid., 
41 Ibid., pp 256 
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observations that can be reveal patterns of interaction, organizational practices, social 

relations, routines, actions and so on useful for understanding similar processes.
42

 However as 

a researcher one also has to be aware of the limits of the possible level of generalizations that 

can be drawn from the specific issue up for discussion.
43

 Therefore as a researcher it is 

important to point out the importance of contextualization when relating to similar situations
44

 

by doing so one has in a sense protected the study against this type of critique.  

Qualitative method is according to Vromen (2010) suitable for helping explaining causes-of-

effects rather than effects-of-causes. However some qualitative researchers reject casual 

analysis in the way that it makes use of observations and process tracing to reach an 

explanation of the mentioned problem. For these researchers the main goal of the research is 

instead to provide an interpretation and an enhanced understanding of the problem.
45

 And this 

is also where the primary value of making use of qualitative method for this particular study is 

found bearing in mind that the analysis will be performed through a philosophical theoretic 

interpretation discussion.  

Alvesson & Sköldberg (1994) argues that qualitative researchers often underestimates the 

contributions of reflections as a part of the research and in that sense fall at risk of becoming 

too similar to quantitative method when pursuing research of high complexity.
46

 Moreover 

they argue that the value of reflections as a tool in research can be reduced if the researcher is 

too well-red on the subject under investigation. That is to say since the ability of the 

researcher to see new possibilities can be held back by knowing too much of the already 

established debate.
47

 This argument holds if the process of research is altering between theory 

and empirics wherein a successive reinterpretation of the two is performed - a so called 

abductive style of research.
48

 Thus by making use of philosophical reflections as a tool in the 

analysis will mean that my rather poor knowledge of the chosen problem prior to this study 

can be seen rather as an asset than a disadvantage. This argument has also contributed to 

strengthen the value of the study despite its delimitations of not including for example the 

economic aspects – it might have equipped me as researcher with a freer mind. 
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Above discussion has provided some of the valuable features of qualitative method however 

this study has also been performed through a so called critical theory method of which the 

following section will look closer at. 

2.1.1 Critical theory method 

In one sense researchers making use of critical theory method do not distinguish much from 

other forms of qualitative methods generally described above. The procedure is much the 

same though it is rather the attention paid to situations, relations, events, institutions, ideas, 

social practices and processes seen as characterized by a certain discourse or possibly purse of 

oppression  - that divert from traditional qualitative research.
49

  

When using this method the writer takes on the task to critically reveal the hidden messages 

and how these affects people in their everyday life and hence enables the societal power and 

dominance structures to persist and fortify. This method is thereby often connected with 

highlighting how different forms of formal and ideological power are closely connected to 

certain discourses and the significations around these in addition to how this condition 

systematically are arranging other discourses. The structures that critical method aims to 

reveal have often been able to become manifested, with the help of a dominant discourse, over 

a longer period of time without even being questioned. That is despite the fact that it could 

have been possible to have seen the issue from a different perspective.
50

  

Consequently the research performed by critical theory method is following Alvesson & 

Deetz (2000) recognized through that it is often building on the insight and interpretation of 

the certain discourse put under investigation. Research taking on this critical approach can 

include; identification of or questioning an assumption that is backing up the usual way of 

understanding and perception; to acknowledge the influence of history, culture and social 

positions have on perceptions and actions; to ideate and explore unusual alternative of which 

can dislodge the current consolidated routine or order; to pay attention to different not least 

subtle forms of social dominance; to take on a proper skepticism towards knowledge that is 

proclaimed as the only truth or valuable option.
51

  

In this study this will be seen through the act of investigating the structure that has given the 

value to as universal norms building up the concept of CSR. Norms that through the 

continuous use of discourse stressing its meaning as a matter of course and thereby has been 
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able to keep current power structures to endure and become strengthen. It will also be seen in 

the way the current power structure are shaping the perception of the cultural practice of 

guanxi from a subjective Western centered outlook. Also the study will explore other 

alternatives by questioning the value of universal norms holding a superior position in the 

contemporary discourse. The universal meaning often given to human rights are perhaps one 

of the most evident example we have of such societal structure which makes it a prominent 

example for taking on a critical method approach.  

The great challenge by undertaking such research is that a large amount is put on the 

researcher’s ability to reach a sufficient degree of generalization from the selected issue and 

to be able to firmly establish or support many interesting interpretations, a process that 

requires a great amount of self-discipline.
52

  Something that can be seen as a weakness of this 

method if not managed well. What is more, the critique that has given the shape to the 

research should then be able to create a transformative reevaluation of the investigated issue. 

This can be done by making references to the origin of a certain structure pointing to 

connections between different economic, social and other factors and thereby enable a vision 

of alternative courses of development of which is not obvious under current structures.
53

  

Researchers utilizing critical theory method regard societies as creations formed by history 

and the struggle for power and dominance. A struggle that is thought to have caused skewed 

decisions and social damage but even worse have generated and locked certain orientation 

leading to dependence of these dominating social institutions.
54

 This makes this method a 

favorable choice considering that the analysis will be performed from a postcolonial 

perspective of which is provided an outline in the fourth chapter of this paper. At the same 

time, one has to be aware of the danger of becoming too critically oriented focused utilizing 

this method since this can lead to failing to see other structures or features than those at 

primary interest.
55

 By making use of critical theory method, this study hopes to contribute to 

the very much important task of critical researchers namely to take various societal interests 

into account. Thereby in a way question or at least reveal the current power structure trying to 

secure that it will not be misused. This way of critically investigate those in power as well as 

the power structure is crucial for a societal development to transform at its best and not only 

serve the interest of the institutions which through the current structures has been given the 
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assets to lead the societal development and the protection of the citizens. Thus it is seen a 

democratically necessity to reveal the relationship between the citizens and these institutions 

not least in the sense that it can enable a change of direction if necessary.
 56

  

 

2.2 Structure of research  

To be able to fulfill the purpose of this paper of providing the reader with an discussion on 

what implications that arises when norms considered as universal clashes with practices 

regarded as cultural embedded the paper will first engaged in the discussions of the two 

concepts with minor involvement in between the two. That is because it is found more 

contributive to the upcoming analysis to try to cover and locate the general debate that has 

been going on. That is since it is considered to give a more rightful picture of what lies within 

the practice of CSR and guanxi respectively. Also it has been regarded as useful to take a look 

back at the origin and development of the two practices since it will further contribute to a 

deeper understanding. 

2.2.1 Material 

The material used for this study is collected through a so called text/document based method 

which can consist of a study of primary and secondary sources.
57

 Throughout the process of 

collecting and processing useful material the choice has to a great extent been to make use of 

secondary sources containing literature discussing and defining the key concepts of this paper. 

In order to support argumentations made by certain authors primary data such as UN 

documents, reports produced by the World Bank, Transparency International and Business 

Anti Corruption has also been conducted. These sources have also provided information that 

have sought to confirm discussions and argumentation of the academic research conducted as 

well as serving a complementary purpose proving figures and statistics. This is also where the 

greatest value in these sources is found and at least the UN one could assume should provide 

the most accurate information amongst other primary sources. Having that said according to 

Eric Hobsbawm (1998) there is no political unit that can be called “the world” and hence be 

representative for the whole global society even though the UN is thought to do so.
58

  During 

the research process, guidelines and frameworks published by selected CSR initiatives and 
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other organizations handling the topic has also been utilized and which also is regarded as 

primary sources.
59

    

When it comes to the choice of secondary sources building up the section discussion CSR the 

choice has been to read a great amount of articles to make sure to find the most useful 

viewpoint and discussions in relation to this paper. This means that the articles that have been 

used in this paper have been contributive to various academic fields ranging from the field of 

management research, cross-cultural studies as well as literature that seeks to give an 

overview of the wide CSR agenda and the birth of the idea. Also as will show from the 

literature review the normative discussion is often central when conducting material written 

on the topic of CSR, perhaps because it is in some sense an artificial created concept evolved 

out of the most recent manifestations of earlier debates as to the role of business in the 

society.
60

 This implies that it is a practice of constant development and adaption to 

contemporary societies and where debates grounded in anthropology and cultural studies have 

not been as significant as compared to the practice of guanxi. With the purpose and research 

question in mind it has though been of primary interest to seize the debate regarding CSR 

written by Western scholars since that is considered to be the discussion that will provide a 

valuable foundation preparing for the analysis.  However being aware that the recognition of 

CSR has engaged scholars in other parts of the world on how to develop and construct CSR 

into fitting their culture and society.      

In the process of gaining a understanding of the practice of guanxi it has been a conscious 

choice to make use of several Chinese authors since a description of its meaning is likely to be 

better understood from a Chinese outlook. Moreover, when studying cultural identity in Hong 

Kong, my professor Hans Ladegaard
61

 repeatedly stressed the value of conducting authors 

from the culture of interest in favor of Western writers trying to interpret norms, values and 

best practices. Still, in order to try to find out whether there is a great difference of the 

literature discussing guanxi non-Chinese writers has been conducted as well. For the basic 

understanding of the practice however this research found that it was not a major difference of 

understanding; the Chinese and the Western perception regarding guanxi is split according to 
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both Western as well as Chinese sources. Also it is besides seen as contributive for the 

analysis to be able to have some background and knowledge reflecting the perspective of an 

outsider. Furthermore I have tried to be as clear as possible making references in order to be 

able to grasp what is said and by whom. Also in this section authors of various fields of major 

interest has been used to be able to locate the influence of guanxi throughout the society. 

However in contradiction to the literature conducted regarding CSR the normative discussion 

has been given an insignificant role in favor of the literature stemming from anthropology and 

cultural studies since that is the features of major interest in this study,  

As the final task of this paper was to carry out the actual analysis through a critical discussion 

taking a postcolonial perspective I prepared myself through reading about the theory and also 

studied video clips discussing other contemporary issues from a postcolonial perspective. 

Amongst others, one interview with Edward Said where he explained the Israel/Palestine 

conflict as well as the creation of the Muslim terrorist with a postcolonial approach. It was 

helpful to get the theory applied that way in order to be able to really take on a postcolonial 

viewpoint in the analysis – it has helped me to think like a postcolonial theorist.  

2.2.2 Critical review of sources and the impact of interpretation 

As already pointed out, this research has made use of a wide range of sources of both primary 

and secondary sources. First, a few general comments regarding material used for research. 

Following Alvesson & Sköldberg (1994) no information can be produced without influence of 

the producer of that material.
62

 When pursuing research one always have to bear in mind that 

the sources conducted may serve more than just the purpose to provide information even 

though it might appear as objective. Regarding the primary sources used in this paper such as 

reports and documents produced by the UN Global Compact and the World Bank it is 

important to be aware of that they too most certainly are serving the interest of the 

organization behind.
63

 Having that said does not mean that this always is something that 

should be regarded as wrongful, though it can be seen as a human feature that we processes - 

to interpret the information in a way that it becomes more or less a reflection of our 

subjectivity. However there are a few criteria that can be useful to take into account when 

utilizing a document. First of all it is necessary to control if the document is genuine and try to 

establish its level of credibility. It is also useful to try to find out whether the document is 

typical of its genre or not by comparing it to similar documents. Finally it is valuable to look 
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at the meaning, how that it manages to deliver clarity and comprehensibility, and what its 

meaning is in the social and political milieu where it was created.
64

  These are all factors that 

have been considered valuable to bear in mind during the process of research selecting the 

material that has developed into this paper.  

Because of the character of this paper and not least the analysis it is regarded especially 

important to highlight the impact of interpretation. At the outset the sources of which have 

been used, primary and secondary, are in themselves interpretations and interpretations of 

interpretations respectively. Moreover the postcolonial theory used has developed through 

studies with a great amount of emphasis on the importance of interpretation of the world 

around us and how this help us to create and form the world around us.
65

  

The outline of each of these sources provided in this paper will thereby be my interpretation, 

except those cases when using direct quotations, of the already at a minimum once interpreted 

material. As for the analysis my interpretation of postcolonialism will be applied in a 

discussion regarding the interaction and clashes between CSR and guanxi. This discussion 

will thereby be also influenced by the way I have seen connections and contradictions 

between arguments and facts presented in the literature review and the used theory. Even 

though the theory is thought to have been used in a way thought to reflect negatives as well as 

positives with the objective to be able to present arguments not stemming from my opinion 

but cover a wide range of possible interpretations I cannot ignore the impact of also 

unintended subjectivity. This reasoning can be supported by Alvesson & Sköldberg (1994) 

who says that the two basic elements of reflecting research are interpretation and reflection. 

The former concentrates on the recognition that all references to the empirics are results of 

interpretations. The latter deals with the researcher´s role, since he/she is dependent on 

societal structures, culture traditions and so forth which is then reflected into the research.
66

    

2.2.3 Validity and reliability  

When choosing the research method the validity of the instruments available when using that 

method must be taken into account. The validity of an instrument refers to the accuracy and 

trustworthiness of the data that can be collected using different methods, it also deals with if 

the findings derived from the collected data are valid and useful for the intended research.
67

 

Going back to the purpose of this paper of providing a discussion on what implications that 
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arises when norms considered as universal clashes with practices regarded as cultural 

embedded the chosen method has allowed to critically analyze and pay attention to details and 

context. This is seen of great importance in order to fulfill the purpose. Thereby the chosen 

method is considered to be satisfying in regard to its level of validity in this study. Reliability 

is another important aspect that needs to be taken into account since it deals with whether one 

get the same result using the same instrument to measure something more than once.
68

 On this 

aspect, refer back to the discussion regarding interpretation above, since interpretation is 

reflecting the researcher behind the study to a great extent. Making use of a combination of 

critical theory method and postcolonialism in a philosophic theoretical discussion it is likely 

that another study of the outspoken problem would most probably not get the same, but rather 

similar results since that other study would be reflected by that researcher and his/her 

interpretations and personal reflections. But regarding the purpose of this study the chosen 

method is seen to be a good option also in regard to its reliability.   

2.2.4 Ontology and epistemology  

A few words need to be said in relation to ontology and epistemology. The ontological 

question of the existence of a real world will take an anti-foundationalism approach meaning 

that the world is perceived as socially constructed. Also regarding epistemology which raises 

the question of the relationship between the knower and what can be known of which a so 

called interpretevistic position will be taken emphasizing my own inability to be totally 

objective.
69

 

These two standpoints indicates that I consider the study performed in this paper as my 

interpretation and understanding of the material analyzed and should therefore be seen as a 

contribution of that rather than a study which is aiming to provide complete answers built 

upon a truth from a supposed real world. Moreover researcher with this position regarding 

ontology and epistemology tend to make use of qualitative method
70

 which further 

strengthens the conviction of the favorability’s of the choice of method for this thesis.  
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3.0 Literature review  

So far the paper has presented a problem of the complexity that arises when norms that are 

considered as universal norms clashes with practices regarded as cultural custom. A problem 

that in this paper has opened up for the possibility to question the value given to universal 

norms, of which how has been further described in the previous methodology chapter. To be 

able to investigate this problem area the practice of CSR has been selected since it is said to 

promote human rights and enhance the quality of life. After the first section of this chapter 

presenting a literature review of CSR, a section will be given on a literature review on guanxi. 

Guanxi which in this paper is used to exemplify the other variable of the problem namely a 

culturally manifested practice thought to clash with so called universal norms.   

3.1 Corporate Social Responsibility  

There has been extensive material written regarding the concept of CSR focusing on pure 

economic perspectives where the most frequently quoted contributor is Nobel Prize winner 

Milton Friedman and his emphasis on that the business of business is business.
71

 However 

interesting that is not the focus of this paper. Instead, in an attempt to present the density of 

CSR as well as serving as an outline of previous research the following section will tackle 

some selected areas that have been highlighted in the field of CSR research starting with a 

brief outlining of its history. 

3.1.1 The idea of a corporate soul 

The very idea of CSR is not as new as one might think though however due to globalization 

the performance of CSR today is operating under somewhat different conditions than it was at 

its originate face. As a matter of fact, one can start to see the development of the very idea of 

a corporate soul already in 1886 where a corporation for the first time was given the legal 

status of a “person” by the American Supreme Court. However at the time this definition only 

held true in its legal form without any social and moral aspects.
72

  

With the rapid economic growth and increased size of the corporations, a personal contact 

between employer and employee soon became more difficult simultaneously as the personal 

contact between business owners and costumer was facing the same path. And it seems that it 

is here that the idea of creating a corporate soul and thus a corporate responsibility not only in 

economic but also in social and moral  terms started to develop with business leaders realizing 
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the value of a good relationship with employees and customers as a tool for successful 

business performance.
73

 In this sense CSR can be understood as a public relations tool serving 

to tackle criticism, engage critics at the same time as showing off a good image with the 

purpose of enhancing  business.
74

  Even if the corporations during the end of the 19
th

 and first 

half of the 20
th

 century had grown comparably big the early practice of CSR was still merely 

taking place at a local level seen in employee benefits such as free or low cost medical care, 

housing or kindergartens with some companies aiming at gaining the recognition as a 

corporate family. CSR can from an historical perspective, basically can be referred to as the 

most recent manifestations of earlier debates as to the role of business in the society.
75

  

3.1.2 Defining CSR  

Even though CSR has no universal agreed upon meaning, it is often though described as an 

umbrella term including theories and practices emphasizing the societal and environmental 

responsibilities of companies that at times can be beyond the legal compliance and the 

liabilities of individuals. This also includes the behavior of partners involved in the supply 

chain of the company. Finally CSR should also recognize the business managing a 

relationship with wider society both in terms of reasons of commercial viability or add value 

to society.
76

 And where the activities that can be included as CSR even has been said to be 

whatever one wants it to be
77

 which in a sense makes it lose some validity. Another 

corresponding definition is for instance the one emphasized by the World Bank and which 

goes in line with other important international and regional institutions
78

 saying:  

 

“Corporate social responsibility is the commitment of business to contribute to sustainable economic 

development—working with employees, their families, the local community and society at large to improve the 

quality of life, in ways that are both good for business and good for development.”
79

 

 

Having that said it is important to note that what is included in the concept regarding being 

socially responsible also varies looking at what measures that are thought to be built-in under 

the notion of CSR in different countries with the risk of only accepting it as a Western 

concept. The point is that different countries suffer from a range of different challenges. For 
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example the racial inequality in South Africa stemming from apartheid need to be tackled 

differently than the type of racial inequality seen in perhaps China.
80

 The list of problem areas 

that needs to be tackled can be made long however as for the practice of CSR the importance 

is to understand that as little as there is a universal definition of the concept there is even less 

so when it comes to what policies and strategies that can or should be included arguing for the 

importance of adapting CSR policies to the context using different strategies to better cope 

with the challenges facing the local communities where they operate.
81

 

3.1.3 The impact of Culture 

Related to the above discussion is that of taking the cultural differences into account as the 

general perception of doing business many features of do´s and don’ts varies across cultures 

which also holds when it comes to CSR. It seems to be crucial that a company adapts to the 

norms practiced in the country in order to succeed and survive in the long run.
82

 Hofstede and 

Bond (1988) have written numerous articles analyzing the implications of cross-country 

cultural differences for management decisions. Building on extensive surveys, the conclusion 

is in short that each country’s culture can be best examined in accordance with five 

dimensions: individualism/collectivism, uncertainty avoidance, power distance, 

masculinity/femininity, and long-term versus short-term orientation. That is to say that it is 

culture specific  how much weight people within a specific company in a specific country 

place on attributes such as quality, privacy, service reliability, the introduction of 

breakthrough services, and the means of consumer communication with the firm. Their study 

find that you can tell a great difference between Western and Asian values by looking at these 

specific variables which then implies that cultural differences have an impact on managing 

CSR as well as impact consumer preferences and marketing, on top of structures within firms 

and industries.
83

       

3.1.4 CSR initiatives 

Since a lot of the literature and discussion regarding CRS, its limits and potential, are dealing 

with the organizational efforts trying to develop international norms and codes making the 

measures more efficient as well as coordinated
84

 it is valuable to conduct the information 

provided by the United Nations and its Global Compact. 
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Global Compact is said to be a strategic policy initiative for businesses that are committed to 

work in line with the organization and its ten principles regarding areas of human rights, labor, 

environment and anti-corruption. The aim of the Global Compact, launched in 2000, is to 

create a global business environment that can benefit economies and societies everywhere 

through considerate business advancement and at the moment it has 8500 signatories in more 

than 135 states making it the world´s largest voluntarily corporate sustainability initiative .
85

  

 

Even though the work is performed at a voluntary basis the Global Compacts ten working 

principle find its roots in the Universal Declaration of Human Rights, The International 

Labour Organization's Declaration on Fundamental Principles and Rights at Work, The Rio 

Declaration on Environment and Development and The United Nations Convention Against 

Corruption which is thought to enjoy universal consensus. When going through its 

governmental framework established in 2005 it looks like the initiative at least theoretically 

has the tools that are needed to help corporations to become socially responsible and 

contributive learning how to cope with the diversity of challenges discussed above. A great 

place is given to the emphasis for the corporations to evaluate their own CSR work partly 

through producing internal CSR reports.
86

  And even though the number of signatories is large, 

putting it into context of the total number of parent corporations and foreign affiliates in the 

world
87

 the 8500 is perhaps not that impressive. This does not mean that not being a member 

of the Global Compact is the same as the lack of CSR policies since according to UNCTAD 

2011 report a categorization of CSR initiatives can be done following the organization that 

created them. Combined there are thousands of initiatives and codes of various sizes and since 

these systems operate in a business environment that often overlap this creates problems 

where the CSR frameworks and requirements at times are inconsistent.
88

  

3.1.5 CSR research in China 

CSR has although to a limited extent also come to attain attention in China in recent years. 

Today there are about 250 Chinese corporations that are members of the Global Compact,
89

 

besides regional and Chinese CSR initiatives have emerged. However compared to Western 

research the concept has not been as heavily analyzed in any field of research.
90

 Ip (2009) 

points to the fact that CSR is a concept stemming from Western norms and values and by 
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taking CSR as practiced by many multinationals or Western companies directly to Chinese 

corporations fall at risk to render the whole purpose of CSR and stresses the importance to 

take cultural differences into account when developing models for CSR management. As he 

tries to combine Confucian values with universal values he concludes that the ideals held by 

Confucianism does not stand the test of CSR standards and should therefore not be seen as 

suitable for doing ethical business in China.
91

    

3.1.6 CSR and the state 

One of the greatest challenges of CSR is that CSR measures are not only taking place within 

well functioning and democratic states but in fragile and poor states where the government 

often fail to fulfill its basic obligations. Such as provision of basic infrastructure, access to 

drinking water, school and health care, towards its citizens. Often this adds up to an 

authoritarian government where corruption and human rights abuses performed by the 

government itself are rather a rule than exception.
 92

  

 

As for present we can establish that many of the measures included under CSR is voluntary it 

is contributive to look at the relationship between the corporations and the state since many 

CSR initiatives is within areas connected to the state responsibilities. And even though the 

state is thought to have lost some of its power as the main actor on the global arena it still has 

a lot to say when it comes to the role of businesses operating within their borders. State tools 

like regulations and tax as well as legal systems concerning property rights, planning rules 

and system of redress makes the state the primary unit in charge of most aspects of market 

activities and thereby deciding the course of development for the country. This is also the case 

in the most dysfunctional African countries as well is in other authoritarian regimes where the 

power to exert important authority deciding the course of development is held by the 

government. But where one of the biggest problems is situations where the political elite 

chose corruption and rent-seeking behavior in favor of trying to fulfill the needs of the greater 

mass and allocate resources to fight poverty and related problems.
93

  

 

As a respond to the complexity of the relationship between the state and the corporation the 

latest contribution from the UN is the so called final report of the Special Representative John 

Ruggie, who has on mandate given by the Secretary General, undertaken a cohesive 
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investigation regarding this relationship and their respective responsibilities on the global 

arena. The work was performed between 2005 and 2011 and the end product was finalized as 

“Guiding Principles on Business and Human Rights: Implementing the United Nations 

Protect, Respect and Remedy Framework”. These are merely guidelines and not to be 

regarded as international law and where the conceptual basis rests on three pillars: 

 

“The first is the State duty to protect against human rights abuses by third parties, including business 

enterprises, through appropriate policies, regulation, and adjudication. The second is the corporate 

responsibility to respect human rights, which means that business enterprises should act with due diligence to 

avoid infringing on the rights of others and to address adverse impacts with which they are involved. The third is 

the need for greater access by victims to effective remedy, both judicial and non-judicial.”
94

 

 

Being merely guidelines there is still room for a lot of interpretation and according to Diss. 

Pass-Vega (2008) the problem with guiding principles are that their convergence diminishes 

when interpreted by different religious, philosophical schools and societal theories into 

specific precepts. That is despite the fact that they are so fundamental serving as the basis and 

central reference for all other normative formulations.
95

  

3.1.7 Theorizing CSR 

Another field that has been engaging in CSR is that of theory building in order to better 

understand how to best implement and manage CSR. One frequently used theory
96

 that 

originally started off as a management theory
97

 is the so called stakeholder theory.  

A stakeholder is in its wide sense any group that is either affecting or is affected by the 

corporation and thus who´s interests have an intrinsic value to the corporation including state 

and local governments, costumers, owners, suppliers, employees and local communities.  

With this view the purpose of the firm is closely related to the interests by all these various 

stakeholders and has an objective to serve as a vehicle coordinating individual or group 

interests. The stakeholder theory recognizes both the ethical principle of that no violation of 

the legitimate rights of others to determine their future and at the same time a responsibility 

for the effects of their actions on others is held by the corporation and its managers. From a 

management perspective, the importance of benefitting the stakeholders and their interests 

also by engaging them, in some sense, in decisions that affected them considerably in a way 
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that fulfill the interest and survival of the corporation and its long-term stakes of each group is 

stressed by the theory. This is indeed a complex task and especially since it is also recognized 

that the value to fulfill different stakeholder´s interest vary, were the duties towards certain 

groups must be considered as more important often at the expense of others.
98

 And in the light 

of globalization those regarded as stakeholders of a company has vastly increased and now 

the corporations have to face global stakeholders which adds complexity on how to deal with 

social risks as interpreted by various stakeholders across the globe.
99

  

 

3.2 Guanxi 

The following section will deal with the Chinese culturally manifested practice of guanxi. The 

outline will provide a literature review of previous research of which will be central in the 

analysis. 

3.2.1 Confucianism and the importance of face 

The Chinese society is deeply influenced by Confucianism (evolved around 500 BC) and its 

emphasis on hierarchy and obedience towards people above you in the ladder. Following 

Confucianism the value and position of a person is not seen from the individual perspective 

but is rather understood as a part of a greater unity, the family, the society and the state as a 

whole thus a collectivistic thinking is regarded as important. This leads further to an emphasis 

on unity and social harmony and were people are expected to engage in an ever ongoing 

process of self-reflection and through that reach improvements.
100

 Stemming from 

Confucianism is the very widespread notion of the importance of face or rather the 

devastation caused by making someone lose his/her face and is directly connected to showing 

respect building and nurturing relationships. This holds particularly important in the context 

of critique in the presence of others and especially, in line with Confucianism, towards 

someone above in the hierarchy.
101

 Following Confucianism the human being has a moral 

inborn capacity of compassion, sense of rightness and reciprocity.
102

  

  

This deeply rooted beliefs stemming from Confucianism can also then be linked to the 

concept of guanxi. Guanxi as a general term is simply put the web of connections between 

people and is covering all relationships seen within the society framing the importance of 
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personal relations as a way to reach societal harmony. Yang (1994) claim that the practice of 

guanxi became reduced during the 1950s due to the Cultural Revolution where one possible 

reason is the widespread notion of building a socialist society where using guanxi for personal 

gain became less accepted among the Chinese people. However she also lifts the likelihood 

that it was still practiced but just not out in the open.
103

 The difficult time that followed the 

Cultural Revolution is thought to have once again strengthened the importance of guanxi. 

With a shortage of food and other basic needs people had no choice but to make use of to their 

personal network trying to cover the most basic needs.
104

 Moreover the practice of guanxi can 

also be thought to have become strengthen by the communist planned economy and its 

creation of an organizational dependency from the society towards the state. An unofficial 

method developed where people in the workforce used networking and guanxi in order to gain 

access to scarce goods and services which were selectively distributed by shop officials. In the 

factories  benefits and resources were allocated directly by the planning bureaucracy which 

made workers rely on personal connections making use of exchange of gifts and favors to 

achieve privileged interactions with the factory officials who controlled them. With opening 

up of the Chinese market starting in 1978 the practice of guanxi came to adapt to the new 

conditions were a vertical relationship beteween officials and businesses became central. As 

for today the coexistence of guanxi networks and an emerging product market seem to have 

layed the grown for the problem of, at times, see distinct limits between regular economic 

transactions and corruption.
105

 

3.2.2 Defining Guanxi 

 Guanxi - despite its embedded position within the Chinese society, has no exact unitary 

definition. A lot of the confusion around defining quanxi though, is mainly concerning the 

difficulty of translating the word into English. However the terms that have been used are 

very much synonymous such as relationship, relations, connections, networked relations, 

social capital etc. The direct translation of the two Chinese characters that makes up the word 

though is ‘a gate’ ‘to connect’.
106

 To exemplify the spread of guanxi throughout various levels 

of society one often quoted Chinese scholar has stated that:  
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“If you know someone in the kitchen, it’s easier to eat;                                                                                            

if you know someone in the court, it’s easier to become an official.”
107

 

This implies that if a person has guanxi with someone, the two will take the interests of the 

other’s behalf with the prospect that this will be reciprocated when the call for returned favor 

arises in the future. This can perhaps be regarded as a form of common loyalty seen within 

most cultures however failing to repay favors is described as being comparable with not 

paying a financial obligation. Obviously there is more to it than just the nice gesture of 

returning favors and thus guanxi that is not reciprocally nurtured lose its former value causing 

a reduction in the personal network for both parties.
108

  

Guanxi is thought to form around different basis understood as a starting point for the 

relationship and can be divided into blood bases and social bases. Family based Guanxi, 

including relatives and members of the same clan, is most important since the family is the 

basic building unit of Chinese society. However having a good basis for establishing guanxi 

should merely be seen as an opportunity for guanxi and thus does not guarantee such 

development
109

 aligned with above argument of the ever ongoing process of reciprocal 

exchange of favors.  

To further strengthen the importance of guanxi connections can be drawn to Gao (1996) and 

his findings of the perception of the relationship of ‘self’ and ‘others’ in the Chinese society. 

Here Gao points out how those who are considered as insiders or friends are treated in a 

privileged manner compared to outsiders. Moreover he says that Chinese people in general do 

not regard themselves as knowledgeable to deal with strangers and often make use of a 

mediator – common friend –in the beginning of an intended new relationship.
110

  The 

intermediate bring people together and can therefore be understood as a catalyst using his or 

her mutual friendship and trust for each of the other two parties to establish a new 

relationship.
111

 Further Gao points out that the process of becoming an insider is a time 

consuming process and that the collectivistic thinking and emphasis on social harmony tend to 

make individuals act based upon what is thought to be expected by them which argues for the 

fact that norms rooted within the society is less likely to change.
112
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3.2.3 Guanxi in Business and the links to corruption 

Quite recently, deep into the 1990s, during the years of rapid economic development and 

opening up of the Chinese economy local and foreign firms engaged  a great deal in 

cultivating guanxi to achieve advantage over competitors through bribing state and local 

officials. Through guanxi networks firms secured beneficial commercial deals, won bids for 

public projects and got favorable loans from state banks. Competitors who did not have as 

well-built guanxi with the authorities had to see themselves without chance in this 

competition and according to Ip (2009) guanxi was, and still is, strongly associated with 

corruption.
113

  

 

As for Western business people, the value of a good network is indeed also recognized but 

where the networking today is to a large extent done through social media such as Facebook 

and LinkedIn where less personal and actual efforts are needed to sustain some level of 

contact.
114

 Or as put by a Chinese writer; that in the market dominated Western societies 

people do not find it necessary to weave networks of mutually dependent exchange and 

reciprocity. This is because of the Western view of people as independent agents with 

formally equal access to goods and services of which is only checked by their individual 

financial capability.
115

  However following the custom of quanxi also a professional business 

relationship need to be nurtured through personal efforts not least if the so called basis for 

quanxi is weak. Highlighting the positive features and the Chinese perception one can note 

that a greater amount of care and interests are taken not only in business but also on personal 

level in order to achieve guanxi through a process of giving and earning of trust.
116

    

 

However to achieve guanxi in the business world it is not uncommon to put guanxi before 

other obligations such as taking an, for the company, disadvantaged purchasing decision in 

order to nurture personal quanxi. Other forms are the possibility to pay people who has an 

extensive and important quanxi to speak well of you within their network paving the way for 

business relations. One of the most common forms to nurture quanxi and of which according 

to the global business intelligence and investigation firm Billitier (2010) contradict traditional 

Western values is to exchange gifts. This is seen throughout the business process when 

establishing a new relationship, to balance up or return a favor to become reviled from debt 
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but can also be given to be able to request a future favor. Finally gifts are also exchanged on 

the pure basis as a measure to strengthen ongoing business.
117

 Even though the development 

and the market economic system has given companies and business a greater influence in the 

Chinese society it is still very much influenced by the state and those employed by it. As a 

result, to access a complete and effective guanxi it must also include good relations with 

people working for various state authorities since rules and regulations, licenses and 

authorization, through personal interpretations made by state officials, have a great impact on 

the outcome of a for the company crucial  decision processes.
118

 As to set an example the 

mere process of starting up a business in China takes on average 38 days including 14 

administrative procedures in comparison with the average in Sweden where the same figures 

are 15 and 3 respectively.
119

 With an emphasis on the importance of guanxi this opens up for 

numerous occasions where knowing the right person can make the process smoother and is 

likely to be tempting also for foreign companies. Also in general the process to attain 

successful cooperation with Chinese partners, or even one's own employees, is very much 

time consuming making sure that common agreements are to be properly understood and 

honored.
120

 

 

Even if the use of guanxi is somewhat contested also in China,
121

 the major understanding 

among the Chinese seem to be that it should not be seen as an act of corruption.  That is 

definitely the perception held by Yadong (2007) pointing out that corruption must be 

contextualized. That is; what is regarded as corruption is stemming from the individual and 

his or her ideology, culture or any other influential context at the same time referring to the 

importance of the legal framework within that specific culture as a guideline.
122

 However that 

is part of the great challenge in China because following numerous reports
123

 despite the 

governmental authorities’ efforts to tackle corruption - from prevention measures and 

education to harsh punishment - the legal framework it does not yet work and thus corruption 

is a huge problem in China.  
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3.2.4 Personal guanxi and the firm 

Guanxi is to a great extent utilitarian rather than emotional which makes it possible to transfer 

from a personal to an organizational level in a business process where the reward might be 

bonuses, commissions or promotions for the ones who manage to maneuver such transition. It 

is also important to learn how and when guanxi gestures can and should be used since even 

though it might seem accepted to, at all times, for example make use of gift-giving within the 

business environment it is not and therefore it is also said to be context specific.
124

 Another 

interesting feature is that guanxi is connected to personal relationships also in what could be 

considered as a pure business context. This means that if a person that has established guanxi 

connections leaves the organization the guanxi connections that is built up by that person is 

lost as well. This confirms the perception that Chinese business practices emphasize personal 

trust and put less weight on systems and institutions regulated by laws and binding 

agreements as common practice in the West.
125

 

 

Moreover according to Hanson & Rothlin (2010) since opening up to the international market 

it has proven to be difficult for foreign corporations to establish in China. One is example that 

it took the Swiss Multinational firm Nestlé twenty years to become profitable after its 

settlement in Mainland China in 1983. Hanson & Rothlin argues that this seems to be an 

effect by guanxi and the web of relationships especially with government officials necessary 

for reaching success in the business sphere. Moreover their Chinese competitors have to a 

great extent been represented by state-owned enterprises which may be an explanatory 

variable as well.
126

  In this context one can also highlight the importance of the face 

mentioned above since how much face an individual has is closely linked to and depend on 

his or her guanxi network. To achieve a large amount of face one need a cohesive guanxi 

network, and the more powerful the people connected within it are, the more face one has.
127

 

Translated into a business environment this would imply the great importance for 

corporations to hire and keep the right people to enhance their business which yet again gives 

another tempting opportunity for attracting those with the little help of a gift or similar treat.   
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3.2.7 The view of Transparency International  

The question of cultural manifested corruption is also highlighted by Transparence 

International which acknowledges the differences between cultural norms and values and also 

the fact that gift giving is a part of negotiation and relationship building in some parts of the 

world. However stresses the importance to take the degree by saying: 

 

“Cultural relativism ends where the Swiss bank account enters the scene”
128

 

 

Further establishing that, the misuse of public or common resources into private pockets or 

other kinds of power abuse is unacceptable in all cultures and societies.  As a respond to the 

cultural differences the Transparency International has developed its national chapter system 

which is built upon norms and values seen as customary by the people living within certain 

societies.
129

 Transparency International also produces reports under the so called National 

Integrity System that is sought to give a comprehensive insight of the situation both in theory 

and in practice including cultural aspects. In their report evaluating China not a single word is 

said about guanxi or related practice, however the report only refer to civil society in the 

means of various types of organizations and highlights that it is still in a stage of development 

with little influence. Neither in regard to the business sector are guanxi or gift giving 

highlighted as problems
130

 which might be indication of the organizations said perception of 

the degree and values of the gifts or failing/ignorance to make a distinction to corruption at all.  
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4.0 Theoretical Framework 

As a confirmation of the introduction, background and thereby the presented problem of this 

paper the literature review of CSR and guanxi respectively has now shown that there are a 

few obvious contradictions within the meaning of the two practices. And as described in the 

methodology chapter CSR and guanxi has been at central focus throughout the research using 

critical theory method. A method that in the analysis has enabled me provides a discussion 

that aiming to open up for a reinterpretation of the norms and ethics that has been given a 

universal value. By making use of critical theory method this has been taken on by a process 

of revealing how certain societal structures and ideas affects people in their everyday life. 

Hence enables the societal power and dominance structures to persist and fortify. The next 

chapter will provide an outline of the postcolonial theory which will further enhance the 

analysis of this paper starting off with reasoning on why postcolonial theory is seen as 

suitable for this specific study.  

4.1 The contribution of Postcolonial theory 

Corresponding to the perception held by Smith (2010) I would first like to argue why I have 

chosen to use a theory when analyzing, in this case discussing, the complex relationship of 

CSR and guanxi. That is since theory as such is central when understanding the world and 

thus also in the study of International Relations. By making use of a theory the researcher as 

well as the reader becomes aware of the assumptions that are brought into the study.
131

 

Having that said theory should be perceived as a way of viewing and reflect upon - rather than 

an abstract representation of the world.
132

  

In order for me to take on a critical philosophical discussion I have made the choice to 

perform the analysis with the help of a postcolonial perspective. This is because becoming 

familiar with this theory has shown that it provides the analysis with the perspective that 

opens up for the possibility to question the origin of the values that are building up CSR - a 

prerequisite for being able to perform the analysis and fulfill the purpose of this paper. The 

postcolonial theory will thereby help to direct the analysis or as expressed by De Maria (2008) 

it will be used like a naïve tourist uses a travel guide to explore unfamiliar places.
133
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Postcolonial theory builds to a great extent on, and draws parallels to the colonial past and 

neo-colonialism and has often been used when studying various conditions in former 

colonies.
134

 However I will argue that postcolonial theory is useful for analyzing the specific 

problem of this paper as well. That is despite the fact that China in contradiction to the former 

colonies has not been colonized by the West. This is first and foremost because it provides me 

with the tools that enable the analysis to take a critical approach towards universal norms and 

values. According to Banerjee and Prasad (2008):  

“Postcolonial perspective can be intellectually productive in the sense that it can reveal the neo-colonial 

assumptions that underlie management disciplines, especially international management and cross-cultural 

management. Neo-colonialism can be understood as a continuation of direct western colonialism              

without the traditional mechanism of expanding frontiers and territorial control,                                                                    

but with elements of political, economic and cultural control.”
135

 

These features, as will show in the upcoming analysis, will also have a great value when 

analyzing situations outside former colonies. That is since they will help me to spot the power 

asymmetry of Western domination in the creation of norms considered as universal. Since that 

is of primary interest of this paper I will argue that making use of critical theory method and 

postcolonialism has helped me to focus the attention in a direction that has been relevant for 

this study – an essential task of theory in general.
136

 Even though I feel confident of the 

choice of theory and the way it has helped me throughout the process of analyzing I do find it 

necessary to point out that I am aware that it has its weaknesses. However I have chosen not 

to discuss these in this paper.
137

 

4.2 Postcolonial theory introduced  

Postcolonialism as in the field of international relations is unique in many senses as compared 

to its traditional forerunners. Not least for taking on the perspective of former colonies rather 

than that of the Great Powers by inviting historical relations of the colonial powers with their 

colonies.
138

 

Postcolonialism does, in a broad sense, try to understand problems seen in developing 

countries today through a retrospective reflection on colonialism. Colonialism is the term 

critically referring to the modern invasion, occupation and exploitation of inhabited lands by 
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overwhelming outside military powers legitimized by political ideologies. Ideologies which 

themselves made use of the excuse of the colonialization as a civilization process of the 

unknown and dangerous parts of the world and thus with positive outcomes for all since 

serving the best interest of civilization.
139

 

Following postcolonialism this process is still going on where traces of colonialism can be 

seen also in today's world. Through a postcolonial perspective this can be understood as in the 

same sense as in the past, when the colonial powers shaped the world though self proclaimed 

power and knowledge, today corporations, aid, modernization and the like serve as the new 

forms of political and cultural domination. These are all institutions that have its roots in a 

few Western dominant nations technically more advanced that are thought to possess a self 

proclaimed power to stand above other cultures and practices in shaping a better world. In the 

same manner as the colonial powers did back in the past.
140

 

Postcolonial analysis is different from the traditional IR theories  because of the way it have 

made use of the information found in novels, poetry, diaries, and testimonials in addition to 

the more conventional sources of information to reach an increased understanding of the 

nature of colonialism and culture. The usefulness of this method is strengthened by the 

argument that local stories for instance, are reflecting the real life of a culture in their natural 

reflection on ideology, values and beliefs.
141

  

Through literary analysis of Western novels, biographies and artworks the postcolonial 

writing identifies a pattern of Western superiority as compared to other regions. 

Postcolonialism argues that people are an invention, we invent ourselves and we invent others 

in the sense that our feelings as well as our decisions and experiences are determined by our 

wishes, legends and the past.
142

 

 

4.3 ‘The Other’ and the power through knowledge 

Postcolonial thinking is interested in how colonialism not only exploited their colonies but 

also shaped the view of knowledge. This was a process of Western scholars who by studying 

the whole world with distinction between themselves and the natives thought to reach so 

called universal truths. This was done with the image and clear distinction of ‘the self’ and 

‘the other’ and where the unknown was representing backwardness and a lack of moral, and 
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in some cases even were demonized. The natives being studied more or less lacked both 

influence and insight to this research, due to the structure of politics and decisions making 

processes created by colonialism.
143

  

As a result of this, postcolonial writers do not recognize the expert knowledge evolved during 

this era resulting in ideas such as common place. Moreover this knowledge includes notions 

such as of the ownership of labor and capacity linked to race, culture and the environment. 

Another aspect rejecting norms that has evolved out of Western knowledge is the way it 

account for culture and rituals through ethnography which reflects natural and/or scientific 

racism. All in all the knowledge created under colonialism is perceived as serving the purpose 

to justify the laws and morals of imperial political economies and is also where the 

contemporary universal norms and values have their roots.
144

  

Said, (1935-2003) one of the most influential postcolonial writers,
145

  studied how the 

reflection of the ‘other’ took expression in how the Orient – the Middle East and Asia - was 

portrayed as places where odd cultural rituals takes place and thus seem with little attachment 

to reality and apt towards repressive rule. According to Said the relationship between power 

and access to knowledge was vital for the political nature of representation and the ways in 

which Western hegemonic thought constructed images of non-Western cultures. These non-

Western cultures were repressively portrayed as a sign of the inferiority or even danger and as 

for a justification of the action of violation performed by those in power during 

colonialism.
146

 Said also stressed the importance of discourse, a discourse in line with that of 

Michel Foucault’s thoughts that ideas and images are not freestanding, but a part of whole 

systems. Following Said, systems of institutionalized knowledge production of which learned 

people and organizations how to engage with the world around them and thus helped to 

explain the power of cultural representations in laying the basis for colonial and imperial 

domination. This was because of what Said called the oriental discourse contained a whole 

array of institutions that produced different forms of knowledge that created the non-

European world for Europe. This was done through a discourse skillfully hidden in 

administrative and bureaucratic documents, maps, romantic novels, and the like.
147
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4.4 Postcolonialism and international ethics  

Leading on to a series of question posed by Grovogui (2010) regarding the origin of global 

norms -  if there is such thing to even talk about; how are they attained and for what purpose? 

The respond to this from a postcolonial perspective would be that because these said norms 

have not devoid from political effects but are stemming from an era of European expansion 

and colonialism - there is not sufficient for theorist to just embrace categories such as 

international order, international society or international ethics. These norms, according to 

Grovogui, are thought to display the colonial anthropology of which the West poses as teacher 

for others, regardless of the purpose, context or nature of behavior.
148

  

It is though a frequently seen phenomenon that Westerns give universal values to notions such 

as human rights with reference to them as civilization makers. Moreover postcolonialism does 

not recognize the idea that the explanation of European imperialism is found within historical 

follies driven by self-interest. And because of its vision to create one single unit of the world, 

the institutions of modern European imperialism - created in the form of colonies and 

settlement, are the forerunners to what today is referred to as international order, community 

and society. Accordingly this is also why these universal norms and values should be 

questioned from a postcolonial perspective.
149

 

By taking on this approach towards the impact on the historical influences of colonialism and 

imperialism and the fact that the world cannot be unmade does not mean that the postcolonial 

thinkers believe that the contemporary world cannot be changed. But instead they stress that 

the received world should not be taken for granted as doomed and given by force of nature - 

thereby there is a possibility for the world to be refashioned. And because there is a possibility 

postcolonial writers quest for the present world to be based upon institutions and systems that 

reflect the values and interests found in all contemporary communities. This can be 

interpreted as a pursuit of a different kind of universalism built on functional agreements on 

global concern stemming from deliberation and contestation among diverse political 

entities.
150
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This thought is framed by Edward Said in an interview on imperialism where he made use of 

a quote by Antonio Gramsci saying: 

“The task is to compile an inventory of traces that history has left out”
151

 

Said then says that this task is performed by, from his point of view, the most interesting of all 

human tasks namely the task of interpretation. Said then continues, arguing that the vision of 

coexistence within and among communities all over the world without violence and alike is a 

great challenge ahead of us. To cope with this challenge he is arguing for the necessity to 

move beyond generalization and universalism and instead says that people need to be able to 

create an identity that includes the other without suppressing the differences – to understand 

others as if you understand yourself.
152
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5.0 Analysis 

So far this paper has provided an introduction including an outline of the identified problem at 

focus of which also developed into framing a purpose as well as research questions. This was 

followed by a chapter in which the methods of the research were provided as well as a 

discussion of the selected material used. The third chapter contained an outline based on a 

literature review on the topic of CSR and guanxi respectively. Then a chapter presenting the 

postcolonial theory was provided and of which now offers a priori guidance about what to 

expect when we pass through the "landscape" of the norms and values that are building up 

CSR. The practice of guanxi in China will be used to exemplify an actual situation where 

these said norms and values giving the significance to CSR clashes with cultural customs and 

reasoning on why it might be legitimate to question these norms. Before moving on to the 

analysis I find it a good idea to once again repeat the research questions that this analysis seek 

to create a deeper understanding around namely: 

To adapt this wide question into the topic covered in this paper, the sub questions that will be 

used are: 

How can moral dilemmas and implications be addressed when norms which are considered 

as universal clashes with practices regarded as culturally embedded? 

 To adapt this wide question into the topic covered in this paper, the sub questions that will be 

emphasized are: 

 What are the major dangers and opportunities with the practice of contemporary CSR? 

 What value should be given to norms considered as universal and building up CSR 

when contradicting practices regarded as culturally manifested in general and guanxi 

in particular? 

 What can be done in order to better cope with the said problem?  

 

5.1 A Feeling of Déjà vu?  

The analysis will start off by suggesting the reader to see a pattern. Recalling from the 

colonial past where the West took on as a challenge to civilize the inferior ‘other’ through 

slavery, imperialism and other forms of oppression and gave itself mandate to do so built 
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upon the self-proclaimed superiority – acting as a savior. The will of the natives was totally 

ignored when the colonial powers drew their maps with a ruler sharing land and wealth 

concord away from home among a few powerful empires.
153

   

When the practice of first slavery and later also imperialism became questioned, a process of 

abolishment of slavery was followed by decolonialization. Two processes of which are 

thought to have had a lot to do with economic forces but perhaps also with the mere insight 

that all people have the right to life. And as history has taught, this was not a process with 

major implications and without any deeper examination of this process the result was that the 

new states was often plagued with civil war, underdevelopment and poverty.  As a respond to 

this the West once again saw it as a necessity to “save” these states, which could not take care 

of themselves, and which did not understand better than to fight. Measures, not least the 

advocacy of neo-liberal reforms, were taken by the West into these countries in order to help 

them into the system of global trade and universal interdependence. Measures that were said 

to serve the purpose of reaching a state of a global equal economic competitiveness and good 

for the former colonies. But that was built upon knowledge possessed by people in power and 

presented as universal truths for the post-colonial states to learn from.
154

 From a postcolonial 

perspective the question that arises here is; equal economic competition according to whom? 

The answer is simply according to those who created the system. A system that serving the 

interest and perspective of the West that through these measures once again portrayed 

themselves as civilization makers trying to withhold the superiority stemming from an era of 

European expansion and imperialism
155

 by teaching the inferior ‘other’ how to adapt to the 

right way of life. However although it took a while to accept, this proved not to be the right 

medicine to save these states. Something that now has become more or less widely 

acknowledged, also by proponents of the global market economic system.
156

 

If we, following the postcolonial reasoning above, look at the push for these economic 

reforms not as a main goal of helping the developing world out of poverty but instead as a 

tool for the West to keep control over these former colonies. Or at least as a way to stop them 

from challenging the system built up by and benefitting the Western interests, the fact that it 

proved not to work have led to the need for other ways to tackle the threat of the inferior 

‘other’.  
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Recalling from the literature review about CSR that it was first a tool used by the large 

corporations in the US to keep a good relation and enhanced image among employees and the 

local community.
157

 Moreover it is first in very recent years that corporate management has 

included the labor accessed in underdeveloped countries as anything but comparably cheap 

input of production. However with the recognition of CSR, now the labor as well as the local 

community, also in the production abroad, is regarded as stakeholders. Thus this means that 

also their interests should be taken into account by the corporations when doing business.
158

 

This can be seen as natural development by the forces of globalization and interdependence 

among states and corporations reaching down to an individual level. But from a postcolonial 

perspective, this can also be interpreted as a way of history repeating itself once again. Which 

raises the question whether CSR merely is yet another institution shaped by the West through 

self-proclaimed power and knowledge and thus a sign of the new form of political and 

cultural domination? And thereby a tool used by the West trying to withhold the power 

structure stemming from an era of expansion and colonialism.     

The West which still to a great extent, and not least by themselves, is thought to still hold the 

greatest access to power and knowledge and thus also the truth,
159

 has yet again taken on the 

responsibility to save the world. In the name of what is best for civilization. This time it is 

with the help of CSR standards and measures towards the inhumane, cruel and corrupt way of 

doing business of the inferior ‘other’.
160

 With the brief look back at history, and the practice 

of colonialism and neo-liberal reforms forced upon other parts of the world driven by Western 

interests of economic and power the postcolonial perspective allow the analysis to find similar 

features within the notion of CSR. The power has however moved somewhat from state 

leaders to those at the top maneuvering the most powerful corporations but where a high level 

of interaction can be assumed
161

 and where these corporate top managers can be understood 

as the modern form of imperial leaders.
162

   

CSR has given birth to the idea that all corporations should have at least similar social 

obligations to take responsibilities aside that of making economic profit. In the same manner 

as when the neo-liberal policies was argued to be the right solution for everybody instead can 

be seen as a tool to curve the former colonies - the argumentation giving weight to the 
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practice of CSR can be interpreted in the same manner. When the West realizes, that by 

moving production and exploiting the cheap resources abroad in the long run, in some 

states,
163

 are enhancing the economic growth in these countries at the same time as it causes 

increased domestic unemployment
164

 the threat of ‘the other’ becomes ever more present. In 

this sense to push for CSR, could be seen as a way to once again try to (re)take control over 

the economic resources by putting restrictions on how certain procedures must be done to fit 

into, this time, what is ethical or morally right. And by including that the CSR must take the 

whole supply chain into account
165

 no one can escape. And yet again the responsibility to 

teach the inferior ‘other’ is used as an argument by the West convinced to possess the 

knowledge and the power to determine universal truths also in respect to morally rights and 

wrongs in the sphere of business and production. Once more we see the self-proclaimed right 

to do what is “best” in the name of civilization. And thus can be interpreted as an inbuilt 

ethnocentrism to much CSR as well as a finely camouflaged self-interest hidden in an act of 

universal goodwill. CRS purports to offer universalistic ethics, but with that comes the fact 

that it is built upon localized Western specificities of history, culture, politics, and ethics.
166

 

Through this outlook one might go back to the question regarding global norms posed by 

Grovogui (2010) and questioning the origin of CSR as well how and for what purpose CSR is 

supposed to be attained? It is certainly not for the best interest of the local community making 

references to postcolonial theory. Rather it is the traces of an era of European expansion and 

colonialism serving the interest of those who created the system and institutions supporting 

CSR.
167

   

5.2 Can universal morally rights be wrong? 

Perhaps above interpretation can be perceived as somewhat cynical but continuing on the 

postcolonial reasoning and say that there is some truth in it. That the reason why guidelines 

and even attempts to global laws building up institutions and organizations based on the 

notion of CSR has achieved so much attention especially in the West is due to economic self-

interests. A fear of losing the power once attained through expansion and colonialism. Used 

as a way for the West to curb the production and competitiveness by the rising developing 

world (in general but China in particular) once again making the excuse and giving itself the 
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role as the responsible civilizations makers.
168

 That would still not change the fact that what 

CSR stands for is still the right thing to promote, would it? That is since the foundation of 

CSR is built upon UN declarations touching upon all areas regarding human rights. Norms 

and values that the West know as universal, fundamental and serving as basis and central 

reference for all other normative formulations
169

 building up the system throughout the global 

society. In order to be able to question the legitimacy of the values behind CSR as a promoter 

for democracy, human rights and international ethics one need to ask; who created the system? 

Who decided what is and what is not universal human rights of which these UN documents 

and thus CSR is built upon? And who gave them the value the West know that they have?  

The answer to all these questions is the same. Human rights in good company of democracy, 

sovereignty, nation-state, international ethics and so forth are, following postcolonial 

reasoning, universal by the mere fact that they are products of the West. Institutions grown 

out of the said knowledge of those once primarily serving the interest of the men at the top 

that benefitted the most from imperialism and colonialization. An elite that when taking on 

the task to explore other cultures did so by only captivating their own perspective and ended 

up in the rejection of other cultures as inferior, backward and even dangerous.
170

 This is why 

international ethics cannot be accepted but rather questioned following postcolonialism. 

Recalling that one of the major problems that postcolonial writers have in relation to 

international ethics and similar concepts is that at the time when the ideas emerged they did 

not include everyone, it was a time of European expansion and colonialism.
171

 This is a fact 

that should not be forgotten when talking about universal rights and norms, that time has 

given them a value as a matter of course which seem to have made many Western people 

forget and not least question its origin.             

From this perspective - all of a sudden one feel somewhat more allowed to actually play with 

the thought of questioning the norms and values, often considered as universal, that is 

building up CSR and instead question its legitimacy and purpose. Remember once again how 

these global norms are attained and for what purpose? 
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5.3 CSR, corruption and guanxi 

It has been established that the major universal norms and values included in CSR are 

products of the West, but what about corruption? Recalling De Marias (2008) postcolonial 

and critical view on how the Transparency International corruption perception index is an 

inherently flawed measurement index. And which according to the author is flawed because it 

only measures proxies of corruption while eliding cultural variations. Further pointing out the 

ambiguity of that the Western notions of corruption set by the Corruption Index is accepted 

uncritically by African Governments and donor organizations. This is, according to De Maria 

an example of neocolonial practice that consolidates Western economic and geopolitical 

interests by making use of monochromatic definitions to fit the interests of the West.
172

  

What is particularly useful in his study is the fact that the definition of corruption is one 

derived out of Western knowledge and could thereby be questioned in the same manner as for 

the norms building up CSR. What is also interesting to note is the African Governments and 

their acceptance which can be linked to the fact that the dominant power and knowledge 

exercised by the West have left them without choice than to accept the Western way as the 

only way to be able to fit into the system that have been forced upon them.  

One of the central tenets of the UN based CSR initiative Global Compact is that corporations 

should work against corruption in all its forms.
173

 At the same time Global Compact among 

other initiatives and writers on the topic of CSR,
174

 also points out the necessity for CSR 

policies and strategies to be contextualized. One of the findings framing the problems 

connected to guanxi was the fact that it from a Western perspective can be very hard to 

distinguish from corruption.
175

 Sure one could question if there even is such thing as 

corruption and that the reason why there is laws trying to prevent it also in China
176

 is because 

of the Western standards setting the norms that have become widely accepted as universal 

also influencing the Chinese legal system. However as for now, the postcolonial perspective 

will instead allow the next discussion to explore the opportunity of something that can be 

understood as a Western deliberative misunderstanding of the practice of guanxi of which 

previously mentioned facts is serving as a basis for inspiration.   

 

                                                           
172 De Maria, B (2008)  
173 United Nations Global Compact (2011) 
174 Frynas, J (2009),Ip (2008) Conlin, D (2011) Newell, P & Frynas J (2007) United Nations Global Compact (2011)  
175 Di Felice, A (2007) 
176 Business Anti Corruption Portal: Country Profile China 



48 
 

5.4 Creating the corrupt Chinese  

Let us assume that the Western corporations,
177

 not too long ago, found themselves in a 

setting where their objective was to only reap benefit from low production cost by doing 

business in China but instead ended up facing a system unfamiliar to them. A system that 

required them to engage in building personal relationships both with governmental authorities 

and business partners and where it was seen as a matter of course to show appreciation 

through favors and gifts to sustain the harmony so much valued by the Chinese culture.
178

 But 

at the same time the opposite of what the Western firms were used to. And definitely not 

aligned with the liberal perception of a well functioning, economically beneficial and efficient 

system, thus it was not a system created by the West. These corporations were soon to realize 

that the process of becoming successful in China as seen in the example of Nestlé
179

 was a 

time consuming and through Western perspective unfair way of doing business. For them the 

importance of hiring the right people for example, was rather connected to professional skills 

and not having to think about if a potential employee had a cohesive well nurtured network of 

relationships – a good guanxi. And as if this condition was not bad enough, facing the 

circumstance that the opportunity for creating a cohesive guanxi enhances even more if the 

relationship is blood based
180

 must have been conceived as neither an advantageous nor fair 

condition for the Western firms.  

Even if guanxi also among Chinese people has been contested,
181

 perhaps because of Western 

influences, the common notion is that it is possible to distinguish from corruption.
182

 Thus 

guanxi can be understood as something that the Chinese people learn through the process of 

growing up rather than a set of rules that everyone can study and learn how to practice by 

reading a manual or a book. And perhaps also why there has been such a problem to translate 

the word into English.
183

  The true meaning of the word does not exist in English. Since this 

from a Western perspective can be seen as unfair and “against the rules” of equal economic 

competition this unpleasant conditions had to be addressed and tackled and without a greater 

interest, if even possible, on how to survive in this Chinese system and its web of personal 

networks a rejection - a degradation - of the practice can be seen as an alternative. An 

alternative, enabling the West to impose its own system of doing business and thereby 
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benefitting their interest and perception in the same way as during the era of expansion and 

colonialism.  

Accordingly if then the practice of guanxi becomes “mixed up” with corruption it suddenly 

becomes something that is legitimate to fight. This reasoning once again reflects traces of 

Western discourse pointing to features of bad moral and even danger of the inferior ‘other’ 

and something that must be fought for the best interest of the civilization. Hence the image of 

the corrupt Chinese has been created in the same manner as the creation of the contemporary 

Muslim terrorist in the Middle East has been created through modern discourse
184

 and of 

which we can see links to Said´s reasoning on how the West portrays the Orient taking on a 

modern version. The creation of the corrupt Chinese would make it legitimate for the West to 

intervene and change this unethical behavior of which CSR is an effective tool to engage 

stakeholders to push for a rejection of this business behavior that seem to be nothing but 

corrupt.  

5.5 Is Western business ethics better than harmony and hierarchy? 

But even if the interpretation is not intentional there is still some reason to question the 

labeling of guanxi as corruption form a postcolonial perspective. This is because if we once 

again pose the question of; who created the system? The system that says that business should 

be based with an emphasis of said, equal economic competition, and later included an ethical 

variable to it? 

The market economic system is built upon and reflecting Western norms and way of life, and 

following postcolonialism thus also a product with its roots in the time of colonialism. If we 

instead evoke one Chinese description mentioned; that in the market dominated Western 

societies, people do not find it necessary to weave networks of mutually dependent exchange 

and reciprocity. But instead regard people as independent agents with formally equal access to 

goods and services of which is only checked by their individual financial capability.
185

  

The Chinese society has a cultural heritage that is very much influenced by Confucianism and 

the everlasting strive for societal harmony. A harmony that is thought to be reached through 

reciprocity and mutual respect amongst people at the same time as the hierarchical order is 

seen as an essential part to keep the society in order. With business also being a vital part in 

the society it is not strange that the importance of relationship is transferred into the sphere of 
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commerce as well. And the fact is, that in contradiction to the West where the idea of the 

corporate soul and CSR emerged already during the 19
th

 century
186

 the Chinese interest for 

CSR research up has until quite recently been very limited.
187

 Something that in a sense 

confirms the notion that CSR is created by the West and exported to the rest 
188

 and that 

“problems”
189

 addressed by CSR would probably be dealt with differently if at all in China. 

That is if removing the Western influences. And what really gives the West the right to say 

that a business process that builds upon harmony gained through reciprocity, favors and even 

gifts is not better than the Western economic and competitive structure? A postcolonial 

respond would be that it is a right the West has equipped themselves with through the power 

and knowledge to determine what is right or wrong. And that is stemming from an era of 

expansion and colonialism
190

which seem to have been forgotten in the debate regarding CSR 

and in general when referring to universal norms and values.  

However since this is the case, that the West have allowed the structure giving the value to 

universal norms to persist and fortify it has come to influence the Western thinking towards 

what I understand as nothing but a genuine belief at least among the majority of Western 

people. A genuine belief that also consists of a conviction that everybody has the right to life 

and is of equal value and that it does exist such as international ethics and that it is a common 

task to strive for universal human rights. In order to try to combine the Western centered view 

reflected in CSR with a postcolonial reasoning the discussion will instead make a 180 degree 

turn trying to trace positive features of CSR through the lenses of postcolonialism. 

5.6 Exploring the possibilities  

Postcolonialism, even if skeptical towards contemporary “universal” norms stemming from a 

time of imperialism and colonialism, still quest for taking the possibility to remake the present 

world so that it will be based upon institutions and systems that reflect the values and interests 

found in all contemporary communities. In that sense a universalism stemming from 

functional agreements on global concern derived from deliberation and contestation among 

diverse political entities.
191
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By looking at both the contemporary academic writers as well as regional and global 

initiatives regarding CSR one can see some repeated arguments in the discussion. On the one 

hand it is a clear emphasis on the respect for human rights and other universal norms but on 

the other hand the importance of contextualization when engaging in CSR is also often 

emphasized. It is not only a diversification in regard to various external conditions that is 

highlighted but also the quest for cultural respect is frequently been seen.
192

 If looking away 

from the fact that the so called universal norms has gotten its value from knowledge created in 

a time of colonialism thought to serve the interest of the West. There are some features that at 

its very best can lead the development in a direction where the principles and practice are 

based upon values and interests of more than just the Western contemporary society. In that 

sense one can see the possibility that what will emerge in the end is a type of functional 

agreements on the global concern of corporate social responsibility that has been developed 

out of diverse political entities and thus in line with what postcolonial writers seek. That is not 

saying that we are there yet, but taking into account the shape of the global initiatives 

concerning CSR that even though they are said to be built upon universally accepted norms, 

the principles are not referred to as international law but guidelines. By turning away from a 

discourse of laws and regulations a somewhat softer approach is taken and the image of the 

responsible West acting as a teacher for the inferior ‘other’ has at least to some extent 

diminished. Moreover, the fact that CSR has not yet a clear universal agreed upon meaning
193

 

can also be interpreted as a wider recognition that for the thought behind CSR to serve its 

purpose, researchers and the global society has found the value of moving away from 

universal labeling and set definitions. This might be because of a wide recognition that CSR 

would then fail to meet the requirement of contextualization. 

In one way one could simply accept the postcolonial notion to question or even reject the 

Western centered research that took place during the imperial past and which laid the 

foundation of contemporary knowledge as well. But at the same time the present societies 

need to start somewhere. And the fact is which is also recognized by postcolonial writers – the 

world cannot be unmade.
194

 What has happened has happened but that does only mean that 

the contemporary societies are standing in front of the task of some modification not least in 

the sense of interpretation of ‘us’ and ‘them’. So instead of neither deny the impact of the 

colonial past and the ugly aftermath seen during decolonialization (and the impose of neo-
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liberal economic reform as a universal solution for that matter) nor taking a far too hostile 

approach towards what the Western ancestors left the world with, it might be possible to 

move towards a global society of co-existence.
195

 Clearly this requires for a change in attitude 

and must be taken on by all aspects of the global society from state to individual level and 

everything in between but returning to the topic of this thesis again focusing on the 

opportunity with the continued development of CSR in a wider perspective also by reflecting 

upon guanxi.        

5.7 Reconstruct CSR  

Evoking the stakeholder theory and its perception that global corporations have a range of 

different stakeholders of which interests the firm must take into account and balance. 

However it also acknowledges that at times the interest of various stakeholders clashes where 

a decision to put one or more stakeholders’ interests above the others must be taken by the 

corporation.
196

 The most logical here would then be to make this decision putting a higher 

priority on the interest of the stakeholders who is most affected by a certain decision which in 

many cases might turn out to be the employees and the local community abroad.  

One of the matters brought up in the discussion on CSR was the fact that it has even been, 

perhaps somewhat exaggerated but, recalled as being anything you want it to be
197

 indicates 

that even though CSR in theory seem to address the importance of adaption it might not 

always be practiced in reality. Something that once again makes CSR up for a discussion as 

just another institution created by the West based upon its own self-interest. And what is more 

leads on to the danger of corporations instead of prioritize the interest of the local community 

practice what they themselves regard as most important or suits the promotion of universal 

norms and thereby enhances their image best. It is through actions like these that the 

reflection of the morally superior West teaching the inferior ‘other’ endangers the potential 

value of CSR.  

 As seen in the research by Kahn et al (2010) the ignorance towards the wish of the local 

community resulted in measures that made the situation worse for the whole community 
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through badly located CSR work. The authors expressed critique towards how the Western 

CSR discourse lacked in relevance towards the local community.
198

  

This reasoning can also find relevance in the context of CSR in China and how it might be 

used to curve the use of guanxi. Instead of only using the Western perspective and label 

guanxi as an act of corruption and something that need to be prevented the firm should turn to 

the stakeholders of the local community and let them have a say before deciding what CSR 

strategies should be implemented and how. However following stakeholder theory as well as 

common senses, it is not just that simple. There are other important stakeholders such as 

consumers in the Western home market and not least the interest and actual power of the state 

in which the firm operates.
199

 

5.8 The State  

Now taking a postcolonial perspective on the discussion regarding CSR and the relationship 

between the corporation and the state to see where it leads.  

It is first and foremost the state which has the duty to protect its citizens,
200

 and also to 

provide them with the basic needs such as healthcare, education etc.
201

 At the same time there 

is also an awareness both in the literature and in the framework of CSR initiatives that these 

obligations are not always fulfilled in weak, authoritarian or fragile states.
202

  

From a postcolonial perspective however the reasoning would have to start already when 

discussing the state duty to fulfill basic needs towards its citizens. Those commitments are 

like the universal values at focus of this paper a product of the West. Restrictions outlining 

state duties imposed by the West on the artificially composed new states under 

decolonialization and evolved out of a system built upon and serving Western structures and 

interests.
203

 By bringing this to the table, the intention is not to take on a discussion whether 

or not the state should be obliged to fulfill these needs. That is outside the scope of this paper. 

But it should be regarded as an important aspect to bear in mind when trying to understand the 

relationship between the state and the corporations also in relation to CSR. And an aspect that 

might help to open the mind towards a new way of thinking on how to address the issue in a 

less Western centered way of thought.  
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So to return to China and the use of guanxi one has to admit that even if Westerners were to 

understand and respect the use guanxi - personal relationship and gift giving as an essential 

part of business the problem of the “real” corruption is still present. It is though impossible, at 

least in this study, to even estimate the impact of the Western stance towards corruption has 

had on the Chinese state authorities to impose rules and regulations to tackle corruption which 

is seen as a problem not least among local authorities.
204

 In contradiction to the case of 

corruption in Africa discussed by De Maria (2008) mentioned earlier, China has a strong 

government and is a state which has prospered out of economic growth.
205

 In that sense one 

can argue that the Chinese response to tackle corruption is at least not as influenced as the 

poor economically dependent governments discussed by De Maria. Also there is a danger 

with neglecting everything that can have connections to Western knowledge and as another 

contradiction to Africa China has not been colonized by the West. Therefore keeping to the 

original standpoint, accepting corruption as not only as a problem “created” by the West.  

It is hard though, to make an actual proclamation on how corporations should tackle the 

situation when the interests of the state authorities, the local authorities and the local 

community are unsynchronized. Applying postcolonial thought on the stakeholder theory we 

can recognize all these interests as essential to the firm in when maneuvering CSR. But if 

instead allowing for a thinking outside the frameworks Westerners are born into believe in the 

reasoning would probably end up recognizing the local community as the most important 

stakeholder in situations where they are affected the most. This is also stressed by Kahn et al 

(2010) if CSR is to be perceived as anything but a servant of Western interests. This is not 

least because the local residents have the knowledge and insight of the local context and can 

be able to unravel the complexities and to foresee the ramifications of attempted interventions 

of the firm.
206

 

5.9 Prospects for co-existence  

In order to cope with these problems a good start for the Western firms as well as for the 

Western thought in general is to let go of the fundamental part of norms and values in order to 

be able to learn from and interact with other cultures. That is in favor of trying to teach the 

inferior ‘other’ or impose rules and procedures in the name of civilization also considering the 

development, practice and attitude in relation to CSR. Following the World Banks definition 
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of CSR it is suppose to enhance the quality of life for employees, their families and local 

communities
207

 which in itself sound like a good starting point. However one need once again 

question the content and the meaning to it. That includes processes such as deconstructing the 

meaning of quality of life, to accept that it probably is even more diversified than one can 

ever imagine and way outside what people in the West would treasure as life quality. If doing 

so, the task to understand how to separate guanxi from corruption might turn out to be less of 

a challenge. And in return, the actual corruption would then become a problem that would be, 

with the help of CSR, easier to address not least if assuming that the understanding of guanxi 

has widen the general understanding of the Chinese culture.  

Kahn et al (2010) suggest for CSR approach that is grounded in the relevancies, values, 

interests, knowledge, and cultural resources of local communities in order to achieve the best 

outcome for CSR policies and implementation. The reasoning opens up the possibility for the 

use of religious thought as prominent knowledge traditions in the Third World. This is 

thought to better conceive the local understandings and values. The objective would then be to 

incorporate these into all phases of the CSR process – from development of codes of practice, 

detect goals to the process of implementation.
208

 This evokes the idea to see what features of 

guanxi that could be emphasized by Western firms who wish to keep an open mind to the 

Chinese culture willing to let go of universal values. Accordingly firms that are willing to 

meet the postcolonial quest for a reinterpretation. 

This would most obvious involve to show respect and enhance in personal relationship which 

also would include the use of smaller gifts and favors so much valued to achieve harmony.
209

 

A central feature of CSR that would have to considered as standing in the way in Chinese the 

context is the use of reports evaluating the CSR work. Reports that is officially published and 

open for everybody to see which could be perceived as devastating taking the importance of 

face into account.
210

 Instead a more discrete way of addressing the issue of concern would be 

preferred - taking one more step out of the Western ethical comfort zone; a gift might make it 

easier to reach out without too much damage done on the face of the person receiving the 

critique. And following the reasoning by Gao (1996) and how the Chinese tend to make a 

difference between insiders and outsiders; to become an insider Western managers should 

perhaps try to make use of a mediator at the starting point of a business relationship and 
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thereby also in the practice of CSR. That is to avoid making their Chinese counterpart 

uncomfortable who according to Gao do not feel knowledgeable to deal with strangers.
211

  

Perhaps one of the most essential parts would be to be patient, patient towards establishing 

relationships with stakeholders from local workers to government officials. Instead of seeing 

the outdrawn procedures
212

 as hinders considering them as an opportunity to widening the 

personal network and attain guanxi. In the same sense, keep a good relation with already 

attained relationships not least considering that guanxi also in the sphere of business is 

personal. If a co-worker leaves the firm, so does the guanxi network attained by her. Nurture 

personal relationship instead of relying on Western creations of systems and institutions 

regulated by laws and binding agreement.
213

 Which yet again can be reminded has developed 

and become known as rightful purely because they are born out of Western centered 

knowledge. Knowledge that, following postcolonialism, is stemming from an era of European 

expansion and colonialism.
214

  

Above suggestions should be evaluated as neither applicable solutions nor my personal 

opinion. Though it is merely an attempt to exemplify thinking outside the Western box and I 

do not appraise whether the suggestion would fit perfectly into a postcolonial thinking. What 

is for sure though is that they have evolved out of postcolonial reading. However even if the 

Western approach towards other cultures is what is standing in front of  the greatest change 

that does not mean that is only the West that is facing the challenge. If the contemporary 

societies are going to be able to achieve a state where they can enhance business relations and 

engage in and reconstruct CSR without interfering with cultural practices such as guanxi the 

West will probably need some assistance from those who know it the best, namely the 

Chinese.  
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6.0 Concluding Remarks and Future research  

As a reflection of the postcolonial thought seen throughout this analysis I would once again 

like to stress the importance of the ability to at least accept that what is universal and a matter 

of course to you in its true sense might not be so for everybody. And in fact admit that the 

West might have a greater part of the root causes to the problems addressed by CSR as well as 

the practice of CSR in itself by the way the West construe the ‘other’.  Not saying that this is 

an easy task and it will most probably be a time-consuming one, but perhaps the West has 

something to learn from the Chinese, to create something sustainable one need to be patient. 

And even though, as repeatedly mentioned, CSR do emphasize the importance of cultural 

respect and contextualization we might have to take this approach a bit further. That is to 

strive for a contextualization beyond the understanding of the meaning of contextualization. A 

state where letting go of inborn values, norms, practices and procedures and open up to other 

ways of not only the interpretation of how other cultures can perceive the practice of CSR but 

also what it seeks to achieve.   

Following Said, the challenge of coexistence within and among communities, all over the 

world, must be taken on by the task of exactly that; interpretation. An interpretation where 

moving beyond generalizations and universalism to a state where we create an identity where 

we do not suppress the differences but instead include the other – as he expresses - to  

understand others as if you understand yourself. And despite the many flaws of CSR 

discussed we might be able to continue to develop the parts which open up for 

contextualization not only in theory but also in practice and outside the Western centered 

perception. However with the current situation in mind it seems to me that we have to a long 

way to go. 

This opens up for a discussion on further research where it would be interesting to investigate 

the aspect of engaging in CSR as a tool for enhancing image of the firm. A field that invites to 

another critical study in order to reveal potential hidden interests behind the practice of CSR. 

Moreover this could also involve a discussion of the origin of image and who´s interest it 

primarily is serving. In order to do so I find it necessary to continue on a path of recognizing 

the possibility to put aside universal norms to reach a deeper understanding across cultures 

and thus find improvements in regard to CSR. Also, throughout my own research I have 

found a few articles written by two authors of whom one has a Western origin and the other a 
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Chinese origin. I think that this can be a good starting point when pursuing research aiming at 

increased cultural understanding assuming that no part is very dominant the other. 

Postcolonialism and critical theory method has opened up my way of interpretation allowing 

me to question norms and values seen as indisputable not least in regard to the current power 

structure and the forces behind these said structures. This way of thinking, I have to admit, 

has never occurred that appealing to me before taking the time to really understand what it is 

all about. Does that accordingly make me (if only to irrelevant extent) guilty of letting these 

current structures persist and fortify and thereby standing in the way for a development taking 

everybody´s best interest into account? Or can we simply blame everything on “the most 

powerful” and if so, who are they?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



59 
 

7.0 References  

7.1 Books and Articles 

Alvesson, M & Deetz, S (2000) Kritisk samhällsvetenskaplig metod, Lund: Studentlitteratur. 

Alvesson, M & Deetz, S (1994) Tolkning och reflektion. Vetenskapsfilosofi och kvalitativ 

metod. Lund: Studentlitteratur 

Banerjee, S.B & Prasad, A. (2008) Introduction to the special issue on "Critical reflections 

on management and organizations: a postcolonial perspective"  

Critical Perspectives on International Business 4. 2/3  

 

Barnett, C. (2006). Postcolonialism: space, textuality and power. In: Aitken, Stuart and 

Valentine, Gill eds. Approaches to Human Geography. London, UK: Sage, pp. 147–159. 

 

Baylis, J, Smith, S & Owens, P. (2008) The Globalization of World Politics: An Introduction 

to International Relations Oxford University Press  

Bernard, H.R., (2000) "Social Research Methods: Qualitative and Quantitative Approaches", 

Sage Publications: Thousand Oaks. 

Bexell, M (2005) Exploring Responsibility Public and Private in Human Rights Protection 

Department of Sociology, Lund University, Lund 

Bromhill, R. (2007) Corporate Social Responsibility: Key Issues and Debates Dustan Paper 

No.1/2007 retrieved 2012-03-28  at  firgoa.usc.es/drupal/files/Ray_Broomhill.pdf  

Conklin, D.W (2011) The Global Environment of Business: New Paradigms for International 

Management Sage Publications, Thousand Oaks California, 

Crane, A; McWilliams, A; Matten, D; Moon, J &Siegel, D (2008) The Corporate Social 

Responsibility Agenda in Crane, A. et al The Oxford Handbook of Corporate Social 

Responsibility Oxford University Press 

De Chiara, A. & Tiziana R.S. (2011) CSR strategy in multinational firms: focus on human 

resources, suppliers and community Journal of Global Responsibility 

http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlink:lateralsearch/sng/author/Banerjee,+Subhabrata+Bobby/$N?site=abiglobal&t:ac=225194072/Record/13675002EBA43B6CA9/1&t:cp=maintain/resultcitationblocks
http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlink:lateralsearch/sng/author/Prasad,+Anshuman/$N?site=abiglobal&t:ac=225194072/Record/13675002EBA43B6CA9/1&t:cp=maintain/resultcitationblocks
http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlinkbypubid:lateralsearch/sng/pubtitle/Critical+Perspectives+on+International+Business/$N/39793?site=abiglobal&t:ac=225194072/Record/13675002EBA43B6CA9/1&t:cp=maintain/resultcitationblocks
http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlinkbypubid:lateralsearch/sng/pubtitle/Critical+Perspectives+on+International+Business/$N/39793?site=abiglobal&t:ac=225194072/Record/13675002EBA43B6CA9/1&t:cp=maintain/resultcitationblocks
http://search.proquest.com.ezproxy.bib.hh.se/docview/868257195/1365F119BBB4801A9DD/1?accountid=11261
http://search.proquest.com.ezproxy.bib.hh.se/docview/868257195/1365F119BBB4801A9DD/1?accountid=11261
http://search.proquest.com.ezproxy.bib.hh.se/results.lateralsearchlinkbypubid:lateralsearch/sng/pubtitle/Journal+of+Global+Responsibility/$N/106027?t:ac=1365F119BBB4801A9DD/1&t:cp=maintain/resultcitationblocks


60 
 

De Maria, B. (2008) Neo-colonialism through measurement: a critique of the corruption 

perception index Critical Perspectives on International Business 4. 2/3  

Di Felice, A. (2007) Causes and Consequences of Corruption in Conteporary China retrieved 

2012-04-12 at  http://www.albertodifelice.com/essays/corruption-china.php 

Diss.Paz-Vega, R. (2008) Corporate social responsibility, action, and performance in 

international settings: A critical realist perspective Instituto Tecnologico y de Estudios 

Superiores de Monterrey Mexico 

Eklund, K (2011) Kina, Den Nygamla Supermakten SNS Förlag Stockholm, Spindulys, 

Litauen.    

Frynas, J.G. (2009) Beyond Corporate Social Responsibility: Oil Multinationals and Social 

Challenges Cambridge: Cambridge University Press  

Furlong, P & Marsh, D (2010)”Ontology and Epistemology in Political Science” in Marsh, 

D. & Stoker, G. (eds) Theory and Methods in Political Science (Palgrave MacMillan: 

Basingstoke) 

Gail, T. & Nowak, M. (2006) Corporate Social Responsibility a Definition Working Paper 

Series No. 62 Curtin University of Technology, Graduate School of Business, Perth Australia  

Gao, G. (1996) Self and Other: A Chinese Perspective on Interpersonal Relationships. In W. 

Gudyknust, S. Ting-Toomey & T. Nishida (eds) Communication in Personal Relationships 

Across Cultures. Thousand Oaks: Sage  

Grovogui, S.N. (2010) Postcolonialism in Dunne, Tim; Kurki, Milja & Smith, Steve 

International Relations Theories Discipline and Diversity 2
nd

 edition Oxford University Press 

New York 

Guo, Y. (2006) National Integrity System Country Study: China Transparency International, 

Berlin  

Hanson, K.O. & Rothlin, S. (2010) Taking Your Code to China Journal of International 

Business Ethics 3.1  

Hobsbamw, E. (1998) The Nation and Globalization Constellations, Vol. 5. No. 1 

http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlinkbypubid:lateralsearch/sng/pubtitle/Critical+Perspectives+on+International+Business/$N/39793?site=abiglobal&t:ac=225197279/Record/136771CCDCC3E80C571/2&t:cp=maintain/resultcitationblocks
http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlinkbypubid:lateralsearch/sng/pubtitle/Critical+Perspectives+on+International+Business/$N/39793?site=abiglobal&t:ac=225197279/Record/136771CCDCC3E80C571/2&t:cp=maintain/resultcitationblocks
http://www.albertodifelice.com/essays/corruption-china.php
http://search.proquest.com.ezproxy.bib.hh.se/abiglobal/docview/304831795/1365381480F65E4C8D8/1?accountid=11261
http://search.proquest.com.ezproxy.bib.hh.se/abiglobal/docview/304831795/1365381480F65E4C8D8/1?accountid=11261


61 
 

Ip, P. K. (2008) The Challenge to Developing a Business Ethics in China Journal of Business 

Ethics  

Ip, P. K. (2009) Is Confucianism Good for Business Ethics in China? Journal of Business 

Ethics   

Jones, M.T. (2009) Disrobing the emperor: mainstream CSR research and corporate 

hegemony Management of Environmental Quality 20. 3  

Kahn, F.R. Westwood, R. & Boje, D.M. (2010) I Feel Like a Foreign Agent: NGO and 

Corporate Social Responsibility Into Third World Child Labor 2010 63: 1417 Human 

Relations Sage London 

Kytle, B. & Ruggie, J.G. (2005) Corporate Social Responsibility as Risk Management: A 

Model for Multinationals Corporate Social Responsibility Initiative Working paper No. 10 

Cambridge MA John F. Kennedy School of Government, Harvard University   

Marchland, R (2001) Creating the Corporate Soul: The Rise of Public Relations and 

Corporate Imagery in American Big Business The University of California Press  

Melé, D. (2008) “Corporate Social Responsibility Theories” in Crane, A. et al The Oxford 

Handbook of Corporate Social Responsibility (Oxford University Press) 

Moon, J & Volger, D (2008) “Corporate Social Responsibility, Government and Civil 

Society” in Crane, A. et al The Oxford Handbook of Corporate Social Responsibility (Oxford 

University Press) 

Moon, J & Shen, X (2010) CSR in China Research: Salience, Focus and Nature Journal of 

Business Ethics 94. 4  (Jul 2010) 

Newell, P. & Frynas, J.G. (2007) Beyond CSR? Business, poverty and Social Justice: an 

introduction Third World Quarterly, Vol. 28, No. 4, 2007 Routledge   

Sachs, S; Edwin R & Mittnacht, V. (2005) A CSR framework due to multiculturalism: the 

Swiss Re case Corporate Governance  

Smith, S. (2010) Introduction in Dunne, T; Kurki, M. & Smith, S. International Relations 

Theories Discipline and Diversity 2:nd edition Oxford University Press New York 

http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlinkbypubid:lateralsearch/sng/pubtitle/Management+of+Environmental+Quality/$N/27885?site=abiglobal&t:ac=204539714/Record/136B22E0E20149F6ACA/11&t:cp=maintain/resultcitationblocks
http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlinkbypubid:lateralsearch/sng/pubtitle/Management+of+Environmental+Quality/$N/27885?site=abiglobal&t:ac=204539714/Record/136B22E0E20149F6ACA/11&t:cp=maintain/resultcitationblocks
http://search.proquest.com.ezproxy.bib.hh.se/abiglobal/docview/768323605/136A8007BD42D2BEC9C/1?accountid=11261
http://search.proquest.com.ezproxy.bib.hh.se/results.lateralsearchlinkbypubid:lateralsearch/sng/pubtitle/Journal+of+Business+Ethics/$N/6472?site=abiglobal&t:ac=136A8007BD42D2BEC9C/1&t:cp=maintain/resultcitationblocks
http://search.proquest.com.ezproxy.bib.hh.se/results.lateralsearchlinkbypubid:lateralsearch/sng/pubtitle/Journal+of+Business+Ethics/$N/6472?site=abiglobal&t:ac=136A8007BD42D2BEC9C/1&t:cp=maintain/resultcitationblocks
http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlink:lateralsearch/sng/author/Sachs,+Sybille/$N?site=abiglobal&t:ac=205207338/fulltextwithgraphics/1365D3653BAE30A9BC/4&t:cp=maintain/resultcitationblocks
http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlink:lateralsearch/sng/author/Edwin+R$fchli/$N?site=abiglobal&t:ac=205207338/fulltextwithgraphics/1365D3653BAE30A9BC/4&t:cp=maintain/resultcitationblocks
http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlink:lateralsearch/sng/author/Mittnacht,+Veronika/$N?site=abiglobal&t:ac=205207338/fulltextwithgraphics/1365D3653BAE30A9BC/4&t:cp=maintain/resultcitationblocks


62 
 

Stranne, F. (2011) George W. Bush – a revolution in American foreign policy? PhD 

dissertation in Peace and Development Research, School of Global Studies, University of 

Gothenburg 

 

Sylvester, C. (2011) Post-colonialism in Baylis, John, Smith, Steve & Owens Patricia The 

Globalization of World Politics An Introduction to International Relations Oxford University 

Press  

Tomlinson, J. (2003) “Globalization and Cultural Identity” in “The Global Transformations 

Reader”  

Vromen, A. (2010) ‘’Debating Methods: Rediscovering Qualitative Approaches” in Marsh, D. 

& Stoker, G. (eds) Theory and Methods in Political Science” Palgrave MacMillan: 

Basingstoke 

Weber, T (2012) Davos 2012: “Has Capitalism Got a Future?” retrieved 2012-03-28 at 

http://www.bbc.co.uk/news/business-16670718 

 

Winsor, Duane (2001) The future of corporate social responsibility International Journal of 

Organizational Analysis 9. 3  

 

Yadong, L. (2007) Guanxi and Business 2
nd

 Edition World Scientific Publishing Co. Pte. Ltd, 

Singapore  

 

Yadong L; Ying H. & Wang S. L.W. (2011) Guanxi and Organizational Performance: A 

Meta-Analysis Management and Organization Review 8:1 139–172  The International 

Association for Chinese Management Research 

 

Yang, M. (1994) Gifts, Favors and Banquets: Art of Social Relationships in China, Cornell 

University Press.   

 

7.2 Organizational research reports  

Amnesty International (2011) Annual Report 2011 The State of the World´s Human Rights 

China retrieved 2012-05-08 at http://www.amnesty.org/en/region/china/report-2011 

Billiter (2010) Culture, Connection, Corruption and Compliance – The Riddle of Gunaxi in 

China Billiter Partners Limited Hong Kong 

http://www.bbc.co.uk/news/business-16670718
http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlinkbypubid:lateralsearch/sng/pubtitle/International+Journal+of+Organizational+Analysis/$N/29366?site=abiglobal&t:ac=198626788/Record/1365DAAC37169219089/5&t:cp=maintain/resultcitationblocks
http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlinkbypubid:lateralsearch/sng/pubtitle/International+Journal+of+Organizational+Analysis/$N/29366?site=abiglobal&t:ac=198626788/Record/1365DAAC37169219089/5&t:cp=maintain/resultcitationblocks
http://search.proquest.com.ezproxy.bib.hh.se/docview.lateralsearchlinkbypubid:lateralsearch/sng/pubtitle/International+Journal+of+Organizational+Analysis/$N/29366?site=abiglobal&t:ac=198626788/Record/1365DAAC37169219089/5&t:cp=maintain/resultcitationblocks
http://www.amnesty.org/en/region/china/report-2011


63 
 

Doing Business (2011) World Bank Report 2012: Doing Business in a More Transparant 

World retrieved 2012-04-17 at  http://www.doingbusiness.org/reports/global-reports/doing-

business-2012  

Ruggie, J. (2011) Guiding Principles on Business and Human Rights: Implementing the 

United Nations Protect, Respect and Remedy Framework UN Human Rights Council  

 

Transparency International (2009) Global Corruption Report 2009 retrieved 2012-04-17 at 

http://www.transparency.org/publications/gcr/gcr_2009#open  

 

United Nations Against Corruption (2004) United Nations Office on Drugs and Crimes 

Vienna  

United Nations Global Compact (2011) Corporate Sustainability in The World Economy 

Published by the UN Global Compact Office, United Nations, New York  

 

United Nations Global Compact: The Global Compact’s Next Phase (2005) Published by 

the UN Global Compact Office, United Nations, New York    

 

United Nations The Universal Declaration of Human Rights retrieved at 2012-06-20 at 

http://www.un.org/en/documents/udhr/  

 

Ward, H. (2004) Public Sectors Roles in Strengthening the Corporate Social Responsibility: 

Taking Stock Corporate Social Responsibility Practice of the World Bank Group.   

 

World Bank (2004) “The Cost of Corruption” retrieved 2012-04-18 at 

http://web.worldbank.org/WBSITE/EXTERNAL/NEWS/0,,contentMDK:20190187~menuPK

:34457~pagePK:34370~piPK:34424~theSitePK:4607,00.html  

 

7.3 Websites 

Business Anti Corruption Portal Country Profile China retrieved 2012-04-18 at 

http://www.business-anti-corruption.com/country-profiles/east-asia-the-pacific/china/general-

information/ 

http://www.doingbusiness.org/reports/global-reports/doing-business-2012
http://www.doingbusiness.org/reports/global-reports/doing-business-2012
http://www.transparency.org/publications/gcr/gcr_2009#open
http://web.worldbank.org/WBSITE/EXTERNAL/NEWS/0,,contentMDK:20190187~menuPK:34457~pagePK:34370~piPK:34424~theSitePK:4607,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/NEWS/0,,contentMDK:20190187~menuPK:34457~pagePK:34370~piPK:34424~theSitePK:4607,00.html
http://www.business-anti-corruption.com/country-profiles/east-asia-the-pacific/china/general-information/
http://www.business-anti-corruption.com/country-profiles/east-asia-the-pacific/china/general-information/


64 
 

Transparency International Frequently Asked Questions about corruption retrieved 2012-

04-17 at http://www.transparency.org/news_room/faq/corruption_faq  

 

United Nations Global Compact: Local Networks China retrieved 2012-04-30 at 

http://www.unglobalcompact.org/NetworksAroundTheWorld/local_network_sheet/CN.html  

 

UNCTAD Web table 34. “Number of parent corporations and foreign affiliates, by region 

and economy, 2010” UNCTAD (2011) 

 

7.4 Other Sources  

Ladegaard, H. J. Professor at Hong Kong Baptist University department of English language 

and literature, Hong Kong.  

Perkins, John On Globalization (2007) retrieved 2012-05-05 at 

http://www.youtube.com/watch?v=TFC18pFvo1g  

Said, E (1998) Orientalism as a tool of colonialism retrieved 2012-05-07 at 

http://www.youtube.com/watch?v=tZLA-mwOdSs  

  

 

 

 

 

 

 

 

 

http://www.transparency.org/news_room/faq/corruption_faq
http://www.youtube.com/watch?v=TFC18pFvo1g

