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Summery  
 
The project is directed at youth workers and leaders working with young people (13-20 years 
old) in leisure time activities in the public sector, youth clubs or NGO’s. The idea was to 
provide youth workers and other adults working with young people appropriate means to get 
young people participate in decision making processes and support their integration into the 
society. The goal is to strengthen the position of the young people on the labour market and to 
support their active citizenship. The aim of the project was to produce a tool kit for a two days 
training programme run in the way the youth workers should work with the young people. 
The way the tool kit is implemented is intended to become a model for vocational training for 
youth workers. 
 
The partners: Municipal Executive for Culture and Enviromen, The City of Trondheim, 
Norway. no limits, Nottingham, UK. Pixel, Florence, Italy. Ksztalcenia, Centre for continuing 
education, Sopot, Polen. The Local Governmental Board, Östersund, Sweden. The Office of 
Leisure time activities, Skellefteå, Sweden. 
 
Main Features 
The main idea of the project is learning through practice. These exercises include physical 
activities, visualization, role play, creative work, problem solving and discussions. The kit 
consists of six training modules: Youth work in progress, Young people and creativity, 
Facilitating young projects, Mirroring youth culture, Young people and ICT, Empowering 
young people.  
 
The evaluation  
The evaluation was process oriented and was done both internal and external. The evaluation 
was done in close contact between the evaluator, the partners and the content coordinator. 
Joint reflection and feed-back was used to get the process moving. I concentrated on the 
process of forming and testing the content of the modules in relation to the goals. The 
evaluation includes aims, methods, co-operation as well as outcome and dissemination.  
A critical point was what competences will be achievee and the learning outcome.  
 
Conclusions  
There has been an effort to reach real co-operation between the partners, but with respect to 
the differences in conditions of each country. The time needed was not there to consolidate 
the objectives of the application and to agree on the premises. The awereness of this grew and 
resulted in a joint effort to find ways of balancing different ideas and attitudes and to make 
the process more transparent. The result of the project has been an interesting package of 
training modules, well presented on the web and fully inline with the aims of the project. The 
process of working together, sharing ideas and formulating creative and innovative exercises 
has meant a learning process for all involved.  
 
The way the training kit is presented on the web together with statements about intended 
outcomes and related to the overall philosophy makes it well suited to be used in formal 
training of youth workers. Combined with more theoretical discussions  the tool kit as a whole 
will well fulfill the ideological premessis outlined in the application. 
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Background 
The project is directed at youth workers and leaders working with young people (13-20 years 
old) in leisure time activities in the public sector, youth clubs or NGO’s. The project started in 
2003 building on an initiative of Trondheim municipality, Norway, who are the coordinator of 
the project. 
 
The idea was to provide youth workers and other adults working with young people 
appropriate means to get young people participate in decision making processes and support 
their integration into the society. The goal is to strengthen the position of the young people on 
the labour market and to support their active citizenship.  
 
The tools, developed through the project, introduce a new model for vocational training of 
youth workers, which will give the individual leader tools and methods necessary to meet 
identified needs in the local youth community. The notion behind the project is that the youth 
worker should ‘learn to learn’, which means be observant of the young people, 
acknowledging and responding to them. The training will motivate the youth workers 
constantly to learn from the young people and be open for trends in society. 
 
 
 
Aim of the project 
The aim of The Yo-Pro partnership is to make European youth-workers better at  
1) involving young people in developing, planning and running projects and organizations, 
which have themselves as target-group, and  
2) developing tools to help youth workers involve young people in tasks, which fits the reality 
and the challenges in the different countries regarding involvement of the young ones. 
 
The notion is that this tool kit used in youth workers’ training will result in raised quality, 
effectiveness and status of the youth workers in the partner countries and increase the 
legitimacy of their work. Supporting young people to take action themselves and take the 
responsibility for their own activities will enable them to become active citizens. The way the 
tool kit is implemented is intended to become a model for vocational training for youth 
workers. 
 
 
 
Partners  
The partners involved in the project represent a range of organisations in five different 
countries. These are: 
 
Municipal Executive for Culture and Enviromen – The City of Trondheim, Norway. The 
department has recently formed a new culture- and leisure time policy for young people with 
the aim to facilitate  projects and activities initiated, organised and run by young people 
themselves. 
 
no limits – Nottingham, UK, is a private organisation working in education and community 
sectors to enable people to acheive their personal, social and economic success through direct 
delivery and training. The trainer programmes focus on improving personal development, 
learning and enterprise capacity.  
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Pixel – Florence, Italy, is an institute, which develops training projects for companies, public 
bodies and schools aimed at the updating and re-qualification of personnel. It has developed 
mainly in the framework of trans-national cooperation. The mission is to promote an 
innovative approach to education, training and culture. 
 
Ksztalcenia, Centre for continuing education – Sopot, Polen is an municpal adult educational 
institute working with vocational education, qualification and re-qualification in line with the 
needs of the local labour market. 
 
The Local Governmental Board, Östersund, Sweden, is in charge of education and social 
services such as activating unemployed young people, recreation and cultural affairs. That 
includes running youth clubs, supporting organizational activities and organizing further 
training for youth leaders.  
 
The Office of leisure time activities, Skellefteå, Sweden, is handling questions concerning 
young people, leisure and tourism. Supporting arrangements for young people and training for 
youth leaders are special tasks.   
 
 
 
Main Features 
In the application the main premises of the project are outlined through the ideological 
concepts of active citizenship, empowerment, equal opportunities, personal development, 
social inclusion and entrepreneurship. The pedagogic ideas listed are autonomy, managing 
change, self-directed learning and problem based learning.  
 
These concepts are not straight forward and as a way to clarify them I have tried to describe 
the possible meanings below. As the project consists of partners from different countries the 
culture aspect has to be kept in consideration. That is why this is added as a feature.  
 
 
Ideological features: 
Active Citizenship – based on the idea that everyone has specific rights and duties in relation 
to the community, which they should actively exert themselves to fulfill. Emphasize the 
development of communication skills, such as writing, speaking and campaigning, which are 
essential in influencing governmental work and decisions. Young people, who has had the 
opportunity to make their own decisions within their own group gain confidence. This will 
enable them to understand the decision-making process and be prepared to take part of it. If 
the young ones are included in public life and respected for their experiences and knowledge 
they may find that they have something valuable to add to society.  

  
Empowerment – means to be given the legal authority to act and influence in the community, 
increasing the political, social or economic strength of individuals or groups. The word 
assumes that empowerment of groups and of individuals make them better serve their own 
interests. The concept includes the development of confidence in oneself. 
Social empowerment addresses members of groups that have been excluded from decision-
making processes by social discrimination based on race, ethnicity, religion, gender etc.  
In Economics the empowerment approach focuses on mobilizing self-help efforts of the poor, 
rather than providing them with social welfare.  
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Equal opportunities – based on the idea that everyone should have equal rights to choose 
life-course irrespective of personal, social, ethnic or gendered origin and not be burdened by 
the reputation of parents or relatives or by their geographic or environmental background. The 
opportunities operate within the social structures, which form the individuals’ understanding 
of their future life and dictate their choices. There must be a good correspondence between 
the objective circumstances and the individuals understanding of their opportunities and 
possibilities. 
 
Personal development means forming a system of self-realisation, identity formation or 
reformation, which underpins achieving personal, social and economical success. It can, also, 
mean to develop the young people’s capacity to reflect, and raising their consciousness about 
contemporary matters, like equality issues. 
 
Social Inclusion – means the act of making someone, who is not part of the main-stream, 
incorporated into a larger community. The act of inclusion should provide possibilities for all 
persons of religious, ethnic, socio-economic and educational diversity to add something to the 
society. This can be done through social interaction, creativity and enhancing learning the 
value of diversity.  
Inclusive group means that the participants help create the structure of the group, including 
established rules and programs through collaboration and networking. This could include peer 
tutoring, cooperative learning and reciprocal teaching. The leader is one in the team of 
problem solvers. 
E-inclusion is a vision of all people having access to the social and economic opportunities 
available through ICT and using technology as a mean to learn, work and thrive. It is an effort 
to close the gap between technology-empowered and technology-excluded communities, e.g. 
merging music and technology to inspire underprivileged youth.  
 
Entrepreneurship – alludes to be a person, who creates or starts new projects, opportunities, 
or ventures. Most commonly the term applies to someone who sets up a business, a social 
enterprise or offers a new or existing product or service into a new or existing market, 
whether for profit or non-profit. 
A business entrepreneur often have has strong beliefs about market opportunities and is 
willing to accept a high level of personal, professional or financial risk. 
  
Pedagogic ideas:  
Autonomy – the idea of self-governing agents, who are accountable for what they do and 
have a certain amount of self-integration. It means that a person is refusing to let anyone else 
have the authority to control her activity. It is also the capacity of self-reflection, which 
enable persons to distance themselves in thought from their own psyche, even rationale 
reflections. This makes them to authorize their own influence on themselves about what they 
have reason to do. 
  
Managing Change – is based on an idea that everyone should be able to influence and 
redirect their own life-course. This idea is grounded on the notion that people are 
autonomous, self-governing agents, accountable for what they do. Our intentions are under 
own control and we decide our self what the future will be. 

 
Self-directed learning – means to be responsible owners and managers of our own leaning 
process. As such we have the skill to get access to and process the information we need for a 
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specific purpose. It integrates self-management with self-monitoring and can include 
individual goal setting, choice of task and self-assessment. It pre-suppose willingness to 
engage in  problem-solving, which means framing data, idea generation and evaluating 
alternatives.  
 
Problem based learning – starts with a real problem in a naturalistic situation, which a group 
of learners have to attend to. The aim is not to solve the problem but to gather knowledge, 
which enriches the learners enough to be able to find a good solution. The problem has to be 
analyzed in co-operation to find out what it consists of and which knowledge is needed to 
handle it. The group is autonomous within given limits to interpret the character of the 
problem and identify its components with the help of their experiences and the information 
they collect from outer sources. To be able to suggest solutions they must put the gained 
information together, reflect on its usefulness and identify their need for further knowledge. 
 
Cultural aspects – the situation of the youth workers and attitudes about the young people in 
the different countries have to be considered. Local conditions due to the position of the 
different partners, the way the training modules has to be adapted to the different cultures and 
the use of English as the common language are other issues that have to be reflected on.  
 
 
 
Construction of a tool kit 
The aim of the project was to produce a tool kit for a two days training programme. This 
training should be run in the same way as the youth workers should work with the young 
people. The kit should consist of six training modules of which every partner should choose to 
produce one in line with their local youth work. Each module should fit the conditions and 
challenges in the country regarding involvement of young people. Besides, the modules 
should be relevant for youth workers in all the partner countries.  
 
 
The working process 
The process outlined for the work was that every module should be constructed by each 
partner and presented at a work-shop when all the partners met. This was done as a 
demonstration, in which the content managers, invited young people and youth workers from 
that host country together took active part. After that each partner had to try out the module 
on a group of youth workers, who in turn tested it on a group of young people in their home 
country. The participants evaluated the training and the content coordinator compiled the 
information. The exercises were discussed and agreed upon at the following meeting and 
suggested adjustments were made. 
 
The modules  
The project came up with six different modules which had to be transformed into instruments 
and methods within the idéas of the project. Originally the partners choose modules in line 
with the SWOT analyses and what fitted the situation in each country. During the process the 
problems of content over-laps and different bases became visible and the themes changed. All 
the partners became involved in producing every module and by the end the different modules 
supported each other and formed an integrated whole.  The modules are presented in the 
following order at the web and are namned: Youth work in progress, Young people and 
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creativity, Facilitating young projects, Mirroring youth culture, Young people and ICT, 
Empowering young people.  
 
The main idea of the project is learning through practice. All the modules use exercises which 
activate the whole body. These exercises include physical activities, visualization, role play, 
creative work, problem solving and discussions. Theoretical information are used scarsly and 
only to clarify instructions. Different types of exercises with the aim to create an atmosphere 
of openness, trust and playfulness in the group are also included. The modules were tested by 
the partners in their home country on both youth workers and young people, women and men. 
 
Below, the different modules are described briefly together with the opinions raised at the 
internal envaluation.  
 
Youth work in progress. 
This model is solely directed to the youth workers and their development of a professional 
attitude towards their work. The aim is to supply leaders with knowledge, experiences and 
tools for group leading. Communication skills are in focus and different exercises are 
introduced to make the youth leaders being aware of obstacles for communication and ways 
to avoid them.  
 
The module has been tested by......?????. The overall impression was that this is a interesting 
and very useful module. The exercises were considered amusing and relevant for use. With an 
elaborated instruction, clearly stating the purpose and rationale for the whole module, each 
section and the tools the module will be useful in youth worker training.   
 
Young people and creativity.  
The goal of the module is to present different ways of democratic, idea development in groups 
of young people, stressing participation and the notion that young people have unique 
resources to add. The aim is to get the youth involved in a process of creating and sharing 
ideas in a positive atmosphere. The module consists of a four different execises, which all are 
useful to inspire young people to come up with activity and project ideas.  
 
The module was tested by all partners and was very well received by both the youth workers 
and the young people. However, the partners agreed, that there was not enough time to do all 
the exercises well. Therefore the project-description, the positive evaluation and the ID-card 
exercises were taken out of the module, and module ended up as  pure idea development and 
brainstorming exercises. 
 
Facilitating projects for young people.  
This module is a progress of the developing idea (DI) module with the aim to implement a 
project idea created through the DI module about project-description and positive evaluation 
exercises. It consists of a model and some examples of how to make youngsters create idéas 
and implement their own project. All steps from idea developning, planning, financing, 
implimenting and evaluation are included.The module was tried out in Skellefteå and 
Trondheim on youth workers and young people and was much appreciated. They all enjoyed 
the exercises. It was important, however, that the roles and scenarious were clearly stated. The 
youth workers found the tool useful and easy to handle, but had the oppinion that the 
financing part need an adult as a coach. 
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Mirroring the youth culture.  
This module is aimed to help yount people and youth workers to become aware of the 
characteristic and potential of the local youth culture. The goal is that the youth workers 
together with the young people should survey and identify the various youth cultures and 
interests that exists. The idea is that what happens in the club is a reflection of what is 
happens in the sorrounding. To be able to meet the young people in a positive way they  have 
to be aware of that.  The module will equip the youth workers with appropriate tools to 
support the young people in developing activities in new cultural fields. It consists of four 
exercises and the main tool is the Wall, which generates a cultural portait of the young people 
visiting the club.  
 
This module was tested by youth leaders and young people in Polen, Skellefteå and 
Östersund. The opinion was that it worked very well, the young people liked the exercises and 
it raised the leaders’ awereness of the local environment.  
 
Young people and ICT. 
The idea behind the Pixel module is that youth leader should get aquinted with and try out 
some digital soft-ware to be able to support and guide the young people’s use of IT. The aim 
is to make the youth leaders aware of the potentialities of ICT, which a great part of young 
people already know. One of the aims of the module is to fill in the knowledge gap between 
leaders and young people through using the knowledge of the young people to merge fun and 
development of creativity. Another aim is for the youth leader to give to all young people the 
opportunity to use ICT, and act as tutors.   
 
 The module deals with the new means of communication in general such as virtual 
community, forum, chat. Tree topics are raised: Internet and personal identity, possibility to 
edit the contents, simulation of experience. Through working with the module the individuals 
will be able to create their own electronic based material.  
 
The module was tested by no limits, Skellefteå and Polen on both youth leaders and young 
people and were highly appreciated by all of them. The youth leaders became inspired, 
worked creatively, had great fun and said that they liked the module. The adults, who were 
not confortable working with IT, saw the need of a support person. The youth had no problem 
working with the software and had great fun. Sopot did not use the ”shut-up game” module as 
it was not in accordance with the rules at the youth clubs. 
 
Empowering young people. 
Through this module the young people will learn how to interact with one another in a 
positive way, supporting and encouraging individuals to reflect on themselves. They will have 
the opportunity to develop their confidence, personal strengthes and to set goals for their own 
future lives. The focus is on enabling young people to be more conscious of the effect of 
active listening through a variety of communication based activities and teamwork skills.  
 
The module was tested by no limits, Pixel and Trondheim both by youth workers and young 
people. All the participants enjoyed module, especially the activity parts and thought is was 
an important theme. Some of the themes and concepts were difficult to explain in not English 
speaking countries. Writing down things could be boring for the young people. The youth 
workers stressed the importance of creating a group feeling to have success with the 
exercises. 
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The web site 
A web site was constructed by the Italian partner as a forum for the partners and information 
to the public. After finalizing the modules they are be presented in all the partner languages at 
the web-site together with a manual. In this way all the tool kit and parts of it will be available 
for all European youth worker, who want to try it out. Each manual has to include the content 
of the different exercises, the order of the exercises, theoretical instructions needed and how 
to manage the discussions. The different exercises of every module have been clearly out-
lined for the users to be able to understand the conditions and ways of  implementing there. 
The expected learning outcome, how the module is related to the others and in what way it is 
useful in youth worker training are also presented.  
 
Being present at the Internet is one way of being recognized and get the opportunity to spread 
information about the project. However, to be able to reach out to those who could be 
interested in and benefit from the training kit more active dissemination is needed. Every 
partner has made an ambitious dissemination plan and has also started implementing it.  
 
 
The evaluation  
The start of the project was a bit abrupt as Trondheim Municipality got the admission of the 
project from EU close to its supposed start. The first consolidating meeting was held in 
Trondheim, where the implementation of the project was discussed. In the application was 
stated that the external evaluation should focus on 1) the process and the results, emphasising 
the implementation and dissemination capacity. 2) trans-national transparency and learning. I 
was not involved in the discussion of these aspects as I did not attend the meeting in 
Trondheim. Before I presented my idea of the evaluation at the meeting in Sopot, I scrutinized 
the application, other documents and the minutes from the first meeting. After my 
presentation of how I looked upon the evaluation the agreement was that I should follow the 
process of developing the modules, exchange reflections and act as a support to the content 
coordinator. In this report I describe the way I have interpreted the process of producing the 
modules focusing on the phases, changes and obstacles that occurred in the work. 
 
 
Methodology 
The recommendation from EU is that the evaluation should be process oriented and not 
summative and that it should be done from both an internal and external point of view. A 
process oriented evaluation means that there is close contact between the evaluator, the 
partners and the content coordinator. Joint reflection and feed-back is used continuously to get 
the process moving.  
 
The evaluation should include aims, methods, co-operation as well as outcome and 
dissemination. Also the possibility to understand and to learn from the project should be 
evaluated. EU mentions the method of social evaluation as something desirable. However, it 
was not possible to use this method as it pre-supposes that the groups being tested are the 
same over time and that they spend some successive time on the training. When the partners 
arranged for testing of the modules in their respective countries these conditions were not 
possible to fulfill. 
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EU has formulated some questions in relation to the different parts of a project, which act as a 
guide line for the evaluation, which have been in my mind during the evaluation process. 
These are: 
 

• Planned and expected activities. Does the project follow its plan? How is the joint 
understanding of goal, different phases and roles? 

• Organisation. Changes in ways of working, communication between partners, social 
relation between the partners?  

• Result: New insight, new methodology, quality? 
• The international cooperation. Mirroring the process. 
• The effect of the work: Did the project fulfill its aims? 
• Disseminaton. Plan for this. 

 
To evaluate all these questions is a responsibility of the coordinator and my task is to 
contribute with the observations and interpretations I have made during the process. 
 
The method I choose was to make an illuminative evaluation. This ment that the development 
process was closely followed and methods to be used were decided in the actual situation. An 
important part was to a have an on-going dialogue with the content managers and the steering 
group and to give feed back during the whole process. As the amount of time for the 
evaluation was restricted the agreement was that I should concentrate on the process of 
forming and testing the content of the modules in relation to the goals. I did not follow the 
work of the steering group, neither did I evaluate the relation between the steering group and 
the content group. As the work with the modules has been delayed I have not been able to 
evaluate the final outcome or the dissemination work.  
 
 
Following the process 
Before the work of the modules started every content manager made a description of the 
conditions for youth workers in their own country and a analysed strengths and weaknesses 
mirrored from their local position. This information was analyzed and presented as a report 
regarding challenges, needs and successes in youth work in these European countries. 
Similarities were found to be an ambition to include young people on all levels in society, 
youth workers seem to lack willingness to involve young people and lack of tools suited for 
this. The target groups are different and also the conditions and training for youth workers. In 
all countries there was a need to raise the status of youth workers as professionals. At my first 
meeting with the content group in Sopot I presented a view of the evaluation based on the 
documents I had read, which I formulated in terms of what should be investigated: 
 

• How the ideological features have been transformed into the content of the different 
modules? 

• How the different modules are developed within national conditions and what are the 
experiences of the test-groups? 

• How the modules have been adjusted to the culture of the other nations and how they 
have been met? 

• How the modules will be transformed into programmes for formal training of youth 
workers? 

 
To be able to answer these questions I needed the cooperation of the content managers so I 
suggested a division of the evaluation into an internal and an external part. 
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Internal evaluation. 
As the resources for the external evaluation was very limited we agreed that the partners could 
support with material, which I could include in my total analyses. As a checking list I gave 
the content mangers some questions to reflect on when they worked with their module. These 
were: 

 
• Why the module was developed the way it was? 
• Why the actual exercises were chosen? 
• How do pedagogic ideas come into practice in the module? 
• How did the local characteristics of youth work affect the module? 
• What experiences did the try-out with youth leaders result in? 
• What adjustments have to be made to adapt the module to the partner countries? 
• Is the module gender sensitive? 
 

When testing the modules each participant answered questions about how they appreciated 
and understood the different exercises. Even the instructions and time plan was evaluated. 
This information was gathered by the content manager, compiled by the content coordinator 
and delivered to me. At the next meeting the information was presented and discussed in the 
content group. The questions were discussed in connection with the presentation of the test 
results of every module. Together with the evaluation from those, who had tested the module, 
this reflection affected the way the module was modified. 
 
The idea came up to connect the project to OCN validation system as a way to increase the 
quality of the tool package. OCN is a formalized system for specifying aims and expected 
learning outcomes in informal learning occations. However, it was not possible to make a full 
validation of the yo-pro project as the conditions were not fulfilled. A complete validation can 
only be done when a module is fully in use during a period of time for a stable group of 
trainees. Skellefteå and no limit are prepared to let their modules be validated through the 
OCN-system. Criteria, inspired by the OCN validation process, were formulated by the 
project manager of no limits and were used in the internal evaluation process. The criteria 
pointed at what competences the youth leaders will achieve through the modules and how to 
measure the effect of the learning process.  
 
As a way to raise the understanding of the ideological and pedagogic base of the project  I 
presented a theoretical view on the features meantioned in the application at the meeting in 
Nottingham. Everybody was asked to consider the features in relation to the module they have 
developed and make an introduction to their module, which related it to the aim of the project. 
 
External evaluation 
Within my task was to go through all material, which the partners produced, the compilation 
done by the coordinator and the evaluation materials collected by the content managers. When 
I took part of the demonstrations I was able to look at the modules from a pedagogic view and 
with the written premisses in mind. At all the meetings I had dilogues with the the content 
managers from the different countries and the content coordinator. Totally I attended of four 
meetings and took part five demonstrations out of the six modules. The only demonstration I 
did not take part in was the Pixel one in Florens.  
 
At the second meeting in Skellefteå there was some objections about the models from 
Ostersund and no limit. The exercises were good for the purpose they had to serve in their 



2006-05-10.Evaluation of the Yo-pro project. Ulla Tebelius. Final version.  

 13 

own countries, but they were to directed to certain target groups of young people to give sense 
in all countries. Because of that an extra meeting was held in Roskilde, Denmark, where the 
content managers started to develop the modules together instead of just testing, adjusting and 
adapting ready made modules from each partner. It meant, that everybody could contribute to 
the creative process of developing each others modules. Everybody could follow the process 
and make sure that the different exercises made sense for youth workers in their home 
countries. This working method more or less became the method of developing the rest of the 
modules. However, this was a time consuming process and it meant that the finilazing of the 
project has been delayed. Because of that and the heavy pressure on the national testing 
groups content managers decided that only three partners should test the remaining modules.  
 
 
Mirroring the process 
As the project started on a short notice from the commission there was little time for the 
partners to discuss the implications of the aim and conditions outlined in the application. 
Besides, some of those who should do the operationalization of the modules did not take part 
in the first meating. The content coordinator had experiences of working in line with the 
ideology elaborated in the application. The way he had constructed and presented the 
instructions for the Trondheim module was thoroughly worked out and followed a given idea. 
In Sopot he demonstrationed the module in a well organized and structured way. He seemed 
to have a clear view of how the work should be done and how the modules should be formed, 
but this was not quite transparent for the others in the content group. Not until the next 
meeting when two other modules were presented it became evident that the content managers 
did not share this instrumental view and formed their modules in a more organic way. 
However, as the conflict was brought to surface in Skellefteå a constructive approach could 
be taken, which resulted in a way to jointly form the module at hand. This meant that all 
partners worked with the modules together and that all changes were done in a cooperative 
process, making the tools understandable and useable for all the partners. This resulted in 
some modules being tested only by half of the partners, which was a matter of quality and a 
question of time. This was a very ambitious way of running the project and quite unusual for 
an EU-project. For all partners involved it has been a learning process and the product has to 
be valued from that point of view.  
 
The lack of transparancy was not only restricted to the content group but was also recognised 
by the steering group. At the meeting in Florence the strengths and weaknesses of the co-
operation were addressed and discussed. Suggestions were made to find procedures for the 
steering group and content group to meet regularly to be able to accord. 
 
The topic of learning and competences achieved by the modules had been raised in the 
discussions. no limits had the experience of formulating learning outcomes before designing 
tools and activities. Therefore they prepared a list of appropriate themes, which was 
presentated in Florence. Whithin these learning outcomes are phrased in terms of what the 
youth workers an the young people should be able to do after taking part of the training. The 
themes appropriate for the project are: Creative thinking, emotional intelligence, enterprise 
thinking, social thinking and team work. The meeting decided to adopt these themes as the 
way of stating learning outcome for the yo-pro tool package. The partners were asked to 
incorperate those in their modules and they agreed to do so.  
 
At the meeting in Nottingham a clarification of the ideological features and pedagogic ideas 
were made in accordance with what was stated in the application. With the notion of 
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validation in mind we tried to show how the main idéas could be concretized and 
operationlized within the different modules and how the different modules supported each 
other to fulfill the aims. A clarification of this would make the training package something 
more than just a tool kit.   
 
 
Conclusions  
From my point of view the project has been very well organized and ambitiously run. There 
has been an effort to reach real co-operation between the partners, but with respect to the 
differences in conditions of each country. The time needed was not there to consolidate the 
objectives of the application and to agree on the premises. The awereness of this grew during 
the first year and resulted in a joint effort to find ways of balancing different ideas and 
attitudes and to make the process more transparent. The result of the project has been an 
interesting package of training modules, well presented on the web and fully inline with the 
aims of the project. The training modules was very well received both by the youth workers 
and the young people and most of the exercises were highly appreciated. Most impressing, 
however, is the process of working together, sharing ideas and formulating creative and 
innovative exercises in a joint striving to make a tool kit, which would be useful to all the 
partners as well of being able to be adapted to the conditions of the different countries.  
 
The way the training kit is presented on the web together with statements about intended 
outcomes and related to the overall philosophy makes it well suited to be used in formal 
training of youth workers. Combined with more theoretical discussions  the tool kit as a whole 
will well fulfill the ideological premessis outlined in the application. 
 


