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Abstract 
 
Title: Cross-Cultural Comparative Study of Entrepreneurial Leadership Traits Among Brazil 
and China in Small Businesses 
 
Authors: Ana Clara Mueller Meirinho and Li Mengting 
 
Level: Master Thesis, 30 hp 
 
Keywords: Entrepreneurial leadership, Leader traits, Hofstede’s 6D Model, Small Business, 
Cross-Cultural leadership, Brazil, China. 
 
Background: Entrepreneurship is important among all the countries for the growth and 
prosperity of nations due to movement of economic activities that they generate. To sustain a 
business, the character behind it, known as a leader, plays an important role since for guiding a 
business the entrepreneurs needs to provide a clear vision for the company. Entrepreneurial 
leaders can have different postures when leading business inside a country. Yet, when 
comparing between countries, their behaviors can be influenced by many aspects, mainly 
because of the culture of the nation. However, a study showed that appear to be a convergence 
of entrepreneurial leadership among the BRICS countries. Also, there have been a lack of 
studies of entrepreneurial leadership in emergent economies like the BRICS countries, and for 
that reason, Brazil and China were selected to be the main focus of this study. Furthermore, 
studies also lack measurements of entrepreneurial leadership traits and behaviors. 
 
Research Question: What are the predominant traits of entrepreneurial leaders of small 
business and which cultural aspect impact on the behaviour of leaders among Brazil and China? 
 
Sub research question: What are the similarities and differences on the way that leadership is 
conducted by entrepreneurs of small businesses among Brazil and China? 
 
Purpose: The purpose of this study is, therefore, to describe, explore and instigate predominant 
traits of leaders as entrepreneurs in small businesses that can lead to distinct behaviour, through 
investigations in Brazil and China. In addition, this study also verifies similarities and 
differences of leaders behaviour that can differ from one culture to another, due to cultural 
impact. This way, the authors developed a framework, to better visualize entrepreneurial 
leadership traits comparison between Brazil and China, giving the readers a better 
understanding of preferred traits in both countries, directing them to take right actions 
considering the cultural values. 
 
Method: A mixed method approach was used in this research. Qualitative semi-structured 
exploratory interviews with abductive approach were conducted with leaders who are 
entrepreneurs of small businesses in South Brazil and Urban China, which focuses on 



 
 

3 
 

entrepreneurial leadership traits. Also, quantitative surveys were collected, aiming to measure 
cultural value and predominant traits of leaders, complementing the qualitative interview. 
 
Theoretical Framework: Articles used for this study were meticulously selected, focusing on 
reliable sources and quality content; also, it was given preferences to new data from well- 
known journals. This section covers subjects that are interesting and fit to the thematic, such as 
regarding of Entrepreneurial Leadership and Traits, Hofstede 6D Model, Importance of Micro 
and Small Businesses to Society, and economic and political facts about Brazil and China, alike 
as definitions and data of micro and small business characteristics in each nation, and the 
nations own beliefs. Particular information from the countries was brought from organizations 
and governmental related websites. 
 
Discussion and Conclusion: Based on the results of respondent’s surveys and the 
interpretation of interviews with entrepreneurs among south Brazil and China. The results are 
structured and analyzed in the same sequence as the surveys and interviews are designed using 
Hofstede 6D model, discussing first south Brazil and urban China and then a general overview 
about similarities and differences of both countries for each section. The study revealed that the 
preferred entrepreneurial leadership traits are divergence between two countries, while there 
appear to be a convergence of entrepreneurial leadership style that encompass more democratic, 
flexible, opportunity oriented yet still remaining the traits of paternalistic and authoritative 
leadership including directing, participative, consideration of subordinates in small businesses 
among both countries. Furthermore, the author presented an overview of similarities and 
different entrepreneurial leadership traits among two countries by categorized based on distal 
attributes, including personality, cognitive ability and motives values, as well as proximal 
attributes, including social appraisal skills, problem solving skills and expertise/tacit 
knowledge are shown in the end. 
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1 Introduction 
This introductory chapter aims to provide firstly a clear problem background for this thesis, 
that leads to the discussion of the problem. Consequently, it is followed by the research question, 
which was built based on the gap presented in the discussion part, as well as the purpose of 
this study. Furthermore, a layout of the thesis is presented.  
 
1.1 Problem Background 
Entrepreneurship plays an important role in the creation and growth of businesses, as well as in 
the growth and prosperity of regions and nations, creating employment and wealth (Hisrich, 
Peters, and Shepherd, 2013; Crecente-Romero, Gimenez-Baldazo, and Rivera-Galicia, 2016). 
Entrepreneurship is the process of identifying opportunities for which marketable needs exist 
and assuming the risk of creating an organization to satisfy them (Hatten, 2016). To be an 
entrepreneur, it is crucial to have the vision to spot opportunities and the ability to capitalize on 
them (Hatten, 2016). It is much more common now for entrepreneurs running small business 
internationally due to rising communication technologies, transportation and decreasing trade 
barriers (Andersson and Wictor, 2003). The globalization makes the emerging market attractive 
for entrepreneurs to seek opportunities internationally. The BRICS countries are the most 
popular among all, in which Brazil and China are especially interesting for study. 
 
Countries with large populations, such as Brazil and China provide large and diverse resources, 
as well as familiar internal markets, that may be attractive and sufficient for most entrepreneurs 
to succeed (Bosma and Kelley, 2018). There are many similarities appear between Brazil and 
China. Together in political cooperation inside the BRICS economic block, Brazilian and 
Chinese governments hold a strong bilateral tie with mutual benefits, being strategic ally 
countries, since a win-win agreement was made in 1974 (Gutemberg, 2015). Brazil and China 
are both emerging economies, having a similar Gross Domestic Product per Capita, having 
Brazil USD 8,713 and China USD 8,127, which indicates a similar economic growth pace (Guo 
and Yu, 2017). Economical and political facts are remarkable characteristics when talking about 
Brazil and China’ economy, countries that have been facing a slow increase in the recovery of 
the economy (SEBRAE, 2018b; Bosma and Kelley, 2018). In Brazil, the entrepreneurs, 
industries and the population are starting to show trust and optimism, due to a clear and 
promising economic scenario of growth (SEBRAE, 2018b). In China, a unique feature has been 
the tremendous economic growth reported throughout the period of 20 years observation in the 
longitudinal analysis and China is becoming the major economic power in the world (Tsui et 
al., 2004; Bosma and Kelley, 2018).  
 
Among both counties, small businesses have contributed for the boosting of the economy 
(Xinhua, 2017; SEBRAE, 2018a). In Brazil, at the present micro and small businesses record 
54% of the formal jobs, employing more than medium and big companies (SEBRAE, 2018a). 
In China, more than 80% of the registered business are characterized of micro and small 
businesses; the number of businesses stood at 73.28 million, among which 23.28 million were 
small business and 50 million were micro businesses (Xinhua, 2017). Those businesses have 
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become a major force in both countries, contributing greatly to employment (Xinhua, 2017; 
SEBRAE, 2018a). 
 
In order to conduct business in foreign countries such as Brazil and China that have unique 
cultural setting compared to western countries, it is necessary to understand cultural differences. 
Culture plays a much more important role than the economy scenario conditions in terms of the 
awareness of entrepreneurship value in the long term (Crecente-Romero, Gimenez-Baldazo, 
and Rivera-Galicia, 2016). A paradigm for the study of cultural differences, known as Hofstede 
6D Model of national culture, was developed through analysing collection of data, and 
demonstrate that national culture constrains rationality in organizational behaviour and study 
that management philosophies and practices among society level (Minkov and Hofstede, 2011). 
The model, that became a cornerstone for cross-cultural research, provide a popular method for 
the study of cultural differences in a wide range of disciplines (Marino et al., 2002). Therefore, 
Hofstede’s 6D Model is adopted for this dissertation, since it is popular among leadership study 
and entrepreneurship study (Marino et al., 2002). 
 
Due to the variety of the cultural aspects, the way that the entrepreneur, acting as a leader 
conducts the business impact on the organization, on the flow of the businesses and therefore 
in the society (Felix, Aparicio, & Urbano, 2018). Furthermore, the cultural fit between the 
leadership style and the societal ethos is a determinant of organizational success, so 
understanding leadership in a culture is necessary (Cheung and Chan, 2005). It is possible to 
affirm that cultural differences inside a company can influence on the leadership styles (Hanges 
et al., 2016). However, if compared between countries, leadership can merge in many different 
ways and depending on the culture, beliefs and conflicts, the leader can have different 
preoccupations and obsessions, working and leading with a whole divergent posture (Byrne and 
Bradley, 2007). Culture affects the kind of leadership characteristics, such as attributes like 
behavioural, traits, desires and beliefs, and it is consider being important for society (Hanges et 
al., 2016).  
 
Taking consideration of the cultural aspect, leaders do not have to be great men or women by 
being intellectual geniuses to succeed, but they do need to have the "right stuff", which refers 
to traits (Kirkpatrick and Locke, 1991). Since the better the fit between a perceived individual 
and a prototype stored in memory, the more likely that he or she will be seen as a leader 
(Gerstner and Day, 1994). The approach of measuring leadership from the perception of 
followers based on trait theory is therefore adopted in this dissertation. Trait theory describes 
individual leaders as people who have specific characteristics that help or enable the person to 
be a good leader (Winston and Patterson, 2006). Leaders could take in adjusting their behavior 
to better fit the leadership prototype of followers in a host country and the trait-based theory 
provide guidance (Gerstner and Day, 1994). There are overlapped traits among 
entrepreneurship and leadership, and a list of converged attributes has emerged include vision, 
opportunity-focus, influence, risk-taking, etc. (Renko et al., 2015). In this study, when it is used 
the term entrepreneurial leadership, it is referred to business owners who adopt leadership roles 
in order to grow their companies. Entrepreneurial leadership is vital for economic growth in all 
countries (McCarthy, Puffer, and Darda, 2010). In a world of increasing uncertainty, 
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complexity, and change, acting entrepreneurially is essential for both individuals and 
organizations (Shepherd, Williams, and Patzelt, 2015). In conclude, it is vital to understand 
entrepreneurial leadership traits among Brazil and China in order to fit in the societal ethos 
before starting small business in these two countries. Afterall, it is unrealistic to have a 
successful business without dealing with local people in a foreign country. 
 
1.2 Problem Discussion 
Previous studies related to the field have been focusing on (I) cross-cultural leadership and 
entrepreneurial study using Hofstede Dimensions Model, (II) leadership, traits and culture, (III) 
predominant Brazilian and Chinese leadership styles and traits regarding cultural value, (IV) 
entrepreneurial leadership, the linkage between entrepreneurship and leadership. A discussion 
of each field will bring forth with the consideration of the culture value, politics and economic 
characteristics of Brazil and China. Therefore, (V) the research gap of this study is presented. 
 
Hofstede is a central figure in the development of literature on cultural variation and the 
dimension-based approach to assessing and classifying cultures (Dickson, Hartog, and 
Mitchelson, 2003). Regarding (I) Cross-cultural leadership and entrepreneurial study using 
Hofstede 6D Model, which has been applied and tested by many researchers at cross-cultural 
study in order to analysis the cultural difference in different dimension (Harvey, 1997; Dickson, 
Hartog, and Mitchelson, 2003; Byrne and Bradley, 2007). Hofstede's typology is one that the 
majority of entrepreneur scholars examine in estimating the influence of cultural value 
dimensions on entrepreneurial behavior (Hofstede, 2011; Dodd and Patra, 2002; Woodside, 
Bernal, and Coduras, 2016). Despite there remains some disagreement about the dimensionality 
of culture, Hofstede’s work has had a major influence on studies linking his culture dimensions 
to leadership (Dickson, Hartog, and Mitchelson, 2003). Therefore, the authors decide to use 
Hofstede 6D Model to study Brazil and China with the general information of two countries 
from reliable and well-known reports. There are well known reports providing data about social 
and economic development aspect studied by BRICS Joint Statistical publication starting from 
2010 provides a single platform about all the important data of BRICS countries, 
entrepreneurial activities studies by GEM report which has a longistual research for 20 years 
from a wide range of regions and economic development levels around the world offer the 
valuable data about Brazilian and Chinese entrepreneurs. As well as OECD reports studying 
SMEs and entrepreneurs among countries. 
 
(II) leadership, traits and culture, an important subject of social sciences studies, that has a 
relevant matter in society is leadership (Bennis, 2007). Earlier studies have investigated and 
affirmed culture, as one of the main reasons for countries to have different types of leaders and 
behaviours (Engelen, 2010). Also, the organization environment affecting preferred leadership 
styles and behaviors, that the external environment does urge leaders to modify their behaviors 
and adapt (Tsui et al., 2014). Leader traits has a long and controversial history, traits in early 
leadership scientific research were understood to be innate or heritable qualities of the 
individual but the perspective of immutable properties shifted in the first half of the 20th century 
(Kirkpatrick and Locke, 1991; Zaccaro, 2007). There are researchers have studied the preferred 
traits among countries based on culture value as well as different gender (Lipman-Blumen, 
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1992; Gerstner and Day, 1994; Cheung and Chan, 2005; Byrne and Bradley, 2007). Hence, 
throughout the evolvement of trait theory overtime, it provides the authors with a base for 
measurable and testable characteristics such as virtues, race, gender, height, appearance, 
psychological factors, efficacy factors, cognitive factors, and emotional factors to name a few 
categories (Winston and Patterson, 2006). Furthermore, knowing which traits people find 
important in a leader has possible implications for the selection of a variety of leaders (Nichols, 
2016). Researchers have also studied (III) Brazilian and Chinese leadership styles and traits. 
Many articles have well-described the Chinese leadership styles including paternalistic, 
authoritative as well as charismatic leadership in the organization (Tsui et al., 2004; Cheung 
and Chan, 2005; Lin and Sun, 2018). Those leader styles encompass collectivism, hierarchy, 
power distance, mastery, masculinity, vision, empowering as well as long-term perspective 
(Dickson, Hartog, and Mitchelson, 2003; Tsui et al., 2004; Cheung and Chan, 2005). In contrast, 
there is a lack of articles and studies regarding the leadership style orientation in Brazil, that it 
is characterized by a mix of autocratic and paternalistic styles, which even that it is something 
ambiguous, it is efficient in this particular culture, and it is present in the majority of the 
Brazilian companies (Tanure and Duarte 2007; De Hilal, 2009; Behrens 2010; Nery-Kjerfve 
and McLean, 2015). Furthermore, less articles study entrepreneurial leadership especially in a 
transmission economics context. One article was mentioned about the BRICS entrepreneurial 
leadership which only use Russia for research and suggesting for doing more comparison 
among the BRICS country (McCarthy, Puffer, & Darda, 2010).  
 
Regarding (IV) entrepreneurial leadership, the linkage between entrepreneurship and 
leadership, there are basically three strands of entrepreneurial leadership study, which includes 
studies focus on leaders that exhibit entrepreneurial behaviours, perception and attitudes, 
considering national cultural differences (Harvey, 1997; Dodds and Patra, 2002; Patzelt and 
Shepherd, 2011; Renko et al., 2015; Crecente-Romero, Gimenez-Baldazo and Rivera-Galicia, 
2016). Secondly, studies of new business owners that have to adopt leadership roles in order 
for their companies to grow, which is our main focus of the study (Gupta, MacMillan and Surie, 
2004; Kuratko, 2007; Renko et al., 2015). Third, existing literature focuses on distinctions or 
similarities between leaders and entrepreneurs (Renko et al., 2015; Felix, Aparicio and Urbano, 
2018). Furthermore, Renko et al. 2015 have listed overlapped traits among entrepreneurship 
and leadership. Nonetheless, very little study of entrepreneurial leader has been studied in 
countries which are deemed to be at a similar stage of newly advanced economic development, 
like it is the case of Brazil and China, members of the BRICS countries. It was suggested that 
those distinct approaches, methods and way of leading must be studied in other emerging 
economies countries, more specifically, with BRICS countries, compound by Brazil, Russia, 
India, China and South Africa (McCarthy, Puffer, and Darda, 2010).  
 
The research progress of entrepreneurial leadership has been hindered by a lack of conceptual 
development and adequate tools to measure leaders’ entrepreneurial traits and behaviors (Renko 
et al., 2015), which indicates a theoretical problem exists. At the same time, there appears to 
be an empirical problem because of entrepreneurial leadership is a relatively new phenomenon 
appear in the increasingly turbulent and competitive environment business firms face today, yet 
very little is studied regarding the leadership of entrepreneurs in transition economies like the 
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BRIC countries as well as in small businesses (Gupta, MacMillan and Surie, 2004; Kuratko, 
2007; McCarthy, Puffer, and Darda, 2010). Therefore, we have a practical problem since some 
small business entrepreneurs have not taken a leadership role before, they need to fit in a new 
identity when his or her business is expanding (e.g. having more employees). It is crucial for 
entrepreneurs to understand what traits the followers are expecting to see on them and also be 
aware of cultural differences so that they can adjust their behaviours to meet the expectations 
of the followers and fit in cultural value. This study is a representation that provides a sizeable 
picture literature on Hofstede’s cultural dimension, cross-cultural leadership, favorable traits of 
leadership perception and the characteristics of small business and entrepreneurial profile in 
South Brazil and Urban China. The paper gained inspiration by the analyses and combination 
of scientific literature where the research gap (V) was discovered. Continued from the previous 
studies using relevant literature, we found there has been a need for research into cross-cultural 
similarities in entrepreneurial leadership style by using trait-based theory that might fulfill the 
research gap McCarthy, Puffer and Darda (2010) raised, whether there appear to be a 
convergence entrepreneurial leadership among BRICS countries, which is similar to American 
open leadership style.  
 
Therefore, based on the 59 traits adapted from Gerstner and Day (1994) and Renko et al. (2015) 
the authors of this study decide to use a multidimensional scale in order to rate and explore the 
main traits of entrepreneurial leader in similar transition economies, which are Brazil and China. 
In addition, entrepreneurs owners of small business, being them acting as an individual or in 
partners, are more active and connected to daily decisions inside the company than medium and 
big size business entrepreneurs (Walker and Brown, 2004). Therefore, the main focus of the 
study is the entrepreneurial leader having small businesses in Brazil and China. This research 
provides guidance for people who aims to conduct a leadership role or wants to start their own 
business in Brazil or China, as well as for small business entrepreneurs, who would like to fit 
in their role as leader, from the perception of followers of entrepreneurial leadership, in order 
to grow their companies. 
 
1.3 Research Question 
 
What are the predominant traits of entrepreneurial leaders of small business and which cultural 
aspect impact on the behaviour of leaders among Brazil and China? 
 
Sub research question: What are the similarities and differences on the way that leadership is 
conducted by entrepreneurs of small businesses among Brazil and China? 
 
1.4 Purpose 
The purpose of this study is, therefore, to describe, explore and instigate predominant traits of 
leaders as entrepreneurs in small businesses that can lead to distinct behaviour, through 
investigations in Brazil and China. In addition, this study also verifies similarities and 
differences of leaders behaviour that can differ from one culture to another, due to cultural 
impact. This way, the authors developed a framework, to better visualize entrepreneurial 
leadership traits comparison between Brazil and China, giving the readers a better 
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understanding of preferred traits in both countries, directing them to take right actions 
considering the cultural values. 
 
1.5 Chapter Layout 
 

 
Figure 01. Layout of the thesis, developed by the authors. 
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2 Theoretical Framework  
This present Theoretical Framework chapter consists of four parts. The first introduces the 
Hofstede 6D Model, that help to understand cultural differences related to values and 
psychosocial behaviours of Brazil and China. The second part is about Entrepreneurship and 
Small Businesses with the consideration of the politics and economic environment in both 
countries of this study. Following, Leadership, Traits and Culture, as well as the predominant 
leadership styles and traits among Brazil and China, are presented in part three. Lastly, part 
four identified as Traits of Entrepreneurship and Leadership is the linkage and the main focus 
of this study. 
 
2.1 Hofstede 6D Model 
With economic advances and the fast change of scenarios different cultures tend to mix every 
time more, and managing organizations with different cultural aspects tend to happen habitually 
(Tavakoli, Keenan and Cranjak-Karanovic, 2003). The diverse beliefs of nations affect the way 
people behave, act, make decisions and react to decisions, such as the way they can lead a 
company, and this is considered a dilemma (Tavakoli, Keenan and Cranjak-Karanovic, 2003). 
Geert Hofstede, a famous psychologist and considered by many studious the father of the cross-
cultural study, have developed dimensions, where he classifies issues of culture - addressed on 
his studies as national culture - in six categories through investigation of nations values and 
psychosocial behaviours, known as Hofstede’s 6D Model (Beugelsdijk, Kostova and Roth, 
2017). 
 
‘’Culture is the collective programming of the mind which distinguishes the members of one 
group from another’’ Geert Hofstede (Hofstede and Hofstede, 2005, p. 400). 
 
As culture is a subject with strong matters into entrepreneur studies since it has impact on their 
behaviour, a review is presented in sections here to explain and cover all the categories exposed 
by the Hofstede’s 6D Model. The 1st study of Hofstede's Dimensions, published in 1980 that 
involved 53 countries and had as base 100.000 questionnaires from IBM employees, englobated 
and sustained 4 cultural dimensions (Hofstede, 2011; Hofstede, Hofstede and Minkov, 2010). 
The last dimensions were refined and published later in 2010, in a study collaboration with 
Geert Hofstede, Gert Jan Hofstede and Michael Minkov (Beugelsdijk, Kostova and Roth, 2017; 
Hofstede, 2011; Hofstede, Hofstede and Minkov, 2010). This way, Hofstede’s 6D Model is 
divided in (Hofstede et al, 2002; Tavakoli, Keenan and Cranjak-Karanovic, 2003; Migliori, 
2011):  
 
● Power Distance (PDI): less powerful members accepting that the power is allocated 

unequally; 
● Individualism/Collectivism (IDV): independent individuals and the integration of 

individuals into primary groups; 
● Masculinity/Femininity (MAS): masculine society and division of emotional gender 

roles; 
● Uncertainty Avoidance (UAI): tolerance of the society for uncertainty and ambiguity; 
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And the last two newly discovered and refined dimensions (Hofstede, Hofstede and Minkov, 
2010; Hofstede, 2011; Migliori, 2011; Beugelsdijk, Kostova and Roth, 2017): 
 
● Long/Short Term Orientation (LTO): change of focus of individuals and groups, 

focusing on the past and present, or future; 
● Indulgence/Restraint (IND): be free to fulfil individuals’ basic desires versus restrained 

society. 
 
Defined by the own Geert Hofstede in many publications as “the extent to which the less 
powerful members of institutions and organizations within a country expect and accept that 
power is distributed unequally” (Hofstede, Hofstede and Minkov, 2010, p.61), the 1st 
dimension Power Distance, such in a organization, society, group or family hierarch, is the fact 
that every societies are unequal, but that some will be more unequal than others, having them 
small power distance or large power distance (Hofstede, 2011). In an organization, could be 
explained as the level comfort and facility, or not, that the employee can have while 
approaching or contradicting his superior (Tavakoli, Keenan and Cranjak-Karanovic, 2003). 
This way, in large power distance cultures the power is centralized, having usually a long well-
structured hierarchy. Privileges are visibly seeing in authority figures (Tavakoli, Keenan and 
Cranjak-Karanovic, 2003). In other way, cultures with small power distance are more 
decentralized, having the members equal opportunities; also, the members expect be consulted 
before a decision takes place (Tavakoli, Keenan and Cranjak-Karanovic, 2003). 
 
The 2nd dimension, Individualism versus Collectivism, as the name itself is a characteristic of 
the meaning, refers when in an individualist culture, the individual in which he mostly value 
for his own interests, looks after himself and his immediate family, and ends up focusing more 
on tasks than on relationships (Hofstede, 2011); it is when the society tend to be more self-
focused, and it is the exact opposite than a collectivist society (Migliori, 2011). For an 
organization, a individualistic employee can be hard to deal with, since he tends to focus on 
individual achievements; by other hand, in individualistic cultures, employees are managed 
based on his own personal skills (Tavakoli, Keenan and Cranjak-Karanovic, 2003). 
Collectivism focuses on collective well-being and tends to set the goals of society or group in 
front of their own goals (Mueller and Thomas, 2001). Generally, in a collectivist society people 
know how to behave in a group since are inserted from birth into groups, such as the family 
groups and/ or society, usually composed of a genealogical extension (parents, uncles, 
grandfathers), for example (Mueller and Thomas, 2001; Hofstede, 2011). Due to that, being 
surrounded by groups makes those people to think of the well-being of the society; they tend to 
show a good affective behavior and cooperation in interpersonal relationships (Ramamoorthy 
& Flood, 2004); also, in a collectivist society, the decisions made in groups are seeing as 
superiors, if compared with individual decisions (Mueller and Thomas, 2001). 
 
The 3rd polemic and important dimension, due to acceptance and taboos in some societies is 
Masculinity versus Femininity (Hofstede, 2011). In a masculine society, gender roles are 
distinct, where the men’s are expected to focus on material success, and women’s in the life 
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(Migliori, 2011). The woman does not have a voice on the masculine society, due to the reason 
why the men is in charge of every decision, where he should be assertive, strong, and concern 
about the facts, while the woman should take care of quality of life and feelings (Hofstede, 
2011). This type of society contradicts the feminine society, where roles are mixed or not clearly 
divided, and both men and women are supposed to be concerned with quality of life, and in 
being tough and tender (Tavakoli, Keenan and Cranjak-Karanovic, 2003). 
 
Uncertainty Avoidance, 4th dimension, can be described as a nation, group, society or 
individual that feels threatened due to a ambiguous or unknown situation (Hofstede et al, 2002). 
The manner that a specific culture will lead with uncertainty depends of the rooted culture, 
precedent from the family, state and school (Mueller and Thomas, 2001). This way, in low 
uncertainty avoidance cultures the members accept the inherent, and deal with its day by day, 
with lower stress, and the members feel freer to take risks (Hofstede, 2011); in high uncertainty 
avoidance cultures, the inherent is seeing like a threat and they fight against it, having an high 
stress level, and they fear of failure, so they take consequently less risks (Hofstede, 2011). 
 
Differently from the other four dimensions which were developed based on IBM database, this 
5th dimension Long Term versus Short Term Orientation was explored in a Chinese survey 
applied in students of 23 countries, where it related hard-work with the recent economic growth 
of that time, in 1987 (Hofstede, 2011). The 1st author Michael Harris Bond named this study 
as Confucian Work Dynamism (Hofstede, 2011); later, Geert Hofstede published together with 
Bond this dimension, in 1988, but just years later, after its refinement and more surveys applied 
in 93 countries, it was incorporated to Hofstede and Minkov book (Hofstede, 2011) as the 5th 
dimension, that concentrate on the time orientation of societies, where members focuses in 
reaching goals and achievements in short term or long term (Migliori, 2011). What determines 
the time orientation is generally the economic factors of the nation where the society is located 
(Migliori, 2011). Long term-oriented societies like China, Japan, Germany and Poland have 
fast economic growth, large saving quotes, prosperity and tend to focus on future life events 
(Hofstede, 2011); perseverance and effort are main characteristics (Hofstede, 2011). Now, in 
short term oriented societies like Brazil, Australia and USA that have a stagnant economic 
growth, the focus of the society it is to live the present (Hofstede, 2011); those societies are 
proud of their countries, they give value for traditions, and consider that every success, or even 
failure, is due to lucky (Hofstede, 2011). 
 
Considered a complement for the fifth dimension, the 6th one, labelled by Minkov as 
Indulgence versus Restraint, uses happiness as the main point to classify the society (Hofstede, 
2011). Indulgent societies such as Brazil, USA and France have elevated levels of happiness 
due to fulfilling basic human desires (Hofstede, 2011); freedom, enough food, high birthrates 
and positive emotions are general characteristics of their members (Hofstede, 2011). Now, in 
Restraint societies, such as China, Russia and Muslim countries the members do not have 
freedom of speech, and there are less happy people (Hofstede, 2011); higher and rigid norms 
and regulations, lower birthrates and restrictions are aspects that symbolize those nation's 
members (Hofstede, 2011). 
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Also, in the 6D Model, a 100 point-scale was presented by Hofstede, which the score goes from 
0 to 100, where the lower score indicates low culture, and higher indicates high culture. In the 
Table 01 below, it is possible to verify how the scores as distributed into the dimensions.  
 

0 ←------------------------ HOFSTEDE’S CULTURAL DIMENSIONS --------------------------> 100 

Lower Power Distance - PDI + High Power Distance 

Collectivistic - INV + Individualistic 

Feminine - MAS + Masculine 

Low Uncertainty Avoidance - UAI + High Uncertainty Avoidance 

Short Term Orientation - LTO + Long Term Orientation 

Restraint - IND + Indulgence 

Table 01. 100 Point-Scale for Measuring Cultural Level. Build based on  
Hofstede and Minkov (2013). 

 
2.1.1 Brazil and China’s Culture 
As it is possible to verify in Figure 02, Hofstede 6D Model indicators are shown below 
regarding Brazil and China; the information’s were extracted from Hofstede Insights Website, 
where through his studies, was developed a tool of comparison, letting easier to analyze both 
countries (Hofstede Insights, 2019). Brazil and China present a relatively close indicators of 
Power Distance, with scores 69 and 80 respectively, in a scale of 0 to 100 (Hofstede Insights, 
2019); with this information, mean that the inequalities on the society and the hierarchical 
structures are acceptable in both countries, being even stronger by the Chinese society members 
(Hofstede Insights, 2019). 
 

 
Figure 02. Hofstede 6D Dimensions Score of Brazil and China. Extract from Hofstede 

Insights (2019). 
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Culturally analyzing, the Brazilian and Chinese society are contradictory regarding their 
orientation of individualist and/or group-oriented behaviour (Chen et al, 2004; Hofstede 
Insights, 2019). Brazil's society is culturally more autonomics and individualistic, receiving 38 
points as score in the Individualist Dimension on Figure 02, while China scored less, having 
just 20 points on the Individualism Dimension (Hofstede Insights, 2019); Chinese society is 
symbolized by a collectivist culture, just like other countries in Asia (Chen et al, 2004). Those 
characteristics happen due to the reason why the Chinese culture appreciate the interpersonal 
harmony and collectivistic ideologies (Chen et al, 2004); the kids, for example, are thought to 
think and act in a group-oriented way since they are raised (Chen et al, 2004). While, in the 
Brazilian culture, even with a huge demographic and cultural diversity, the country presents 
and incentives the self-reliance, having the members individualistic and personalistic 
characteristics, especially in the south region, where due to Western influences has a strong 
industrialized area (Chen et al, 2004; Hofstede et al, 2010b). Furthermore in Brazil, society 
oscillates the orientation of behaviour between individuals and groups depending on the social 
context (Chen et al, 2004); they have a strong bond and loyalty to family, friends and neighbors, 
but at the same time, they are used to take initiatives, make decisions and to guide their future 
in a individualists way, and the families, friends and neighbors role it is to support the decisions, 
wishing the best (Chen et al, 2004). 
 
Masculinity, a millennium topic that is remarkable in China, has 66 points in the 0-100 scale of 
Hofstede 6D Model (Hofstede Insights, 2019); the cultural aspects and traditions in the Chinese 
society help this level to maintain relatively high (Hofstede Insights, 2019). A masculine society 
is the one that has a lot of competitions where the members try to be the best, while a feminine 
society focuses on enjoying life quality and acting the way you like (Hofstede Insights, 2019). 
Brazil has got a score of 49 in this dimension, being recognized then as an intermediary country, 
well divided in this aspect (Hofstede Insights, 2019). In the 4th dimension of Uncertainty 
Avoidance, Brazil registers an elevated score of 76 points, and this has to do with a strong 
characteristic of the population, where it is indispensable the existence of laws, regulations and 
bureaucracy in order to balance and maintain order and progress, so the members can enjoy and 
live there more easily and safely (Hofstede Insights, 2019). China, in another way, contradicts 
strongly in this dimension while having a low score of 30 points, they are culturally used to 
ambiguous situations, and they easily adapt to diverse situations (Hofstede Insights, 2019). 
 
China's score in the dimension Long Term Orientation is very high, with 87 points, which 
symbolize that the society priorities the future by encouraging the economy and the education, 
planning for the challenges that will come (Hofstede Insights, 2019). Brazil's scored 44 points, 
meaning that the society focuses in the traditions and has emphasis in the moment/present 
(Hofstede Insights, 2019); they note the changes, but do not plan (Hofstede Insights, 2019). 
Brazil, in the last of the six dimensions, Indulgence, has a predominant indulgent society with 
59 points in the scale, so the members of the society are willing to enjoy life and not get tied in 
like it is the case of the Chinese society, that has just 24 points (Hofstede Insights, 2019). The 
Brazilians have more optimists’ characteristics, they give importance to leisure time and also 
spend money as they want to (Hofstede Insights, 2019). Chinese society is exactly the opposite 
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since they are restrained (Hofstede Insights, 2019); they tend to be more pessimist, do not focus 
on leisure time, and also in containing the money (Hofstede Insights, 2019). 
 
2.2 Entrepreneurship and Small Business 
The entrepreneurs contribute actively to economic growth, by creating and generating new 
firms, employment and wealth of the nations (Kuratko, 2007; Stam, 2007; Crecente-Romero, 
Gimenez-Baldazo, & Rivera-Galicia, 2016); in addition, the entrepreneur job is not just the 
process of opening a new business, but it englobales ''the process of starting and continuing to 
expand new businesses'' (Hart 2003, p.5). His role as an entrepreneur includes the identification 
of new opportunities, the commercialization of new ideas and the assumption of risk in creating 
new businesses (Hatten, 2016); those are basic and essential key points for all entrepreneurs, 
independently of the type of the business, size and location (Hatten, 2016). Together with those 
points, an entrepreneur must know the ground where he pretends to open his business, if his 
business idea fits with the needs of the region, which means that he should have always a vision 
to spot opportunities, and ability to capitalize them (Hatten, 2016). 
 
Classical entrepreneurs have an attitude towards uncertainty and an ability to get something 
good from the failure, so they have entrepreneurship vision and the talent to detect opportunities, 
not only in the market, but also time and in the influence area (Crecente-Romero, Gimenez-
Baldazo, & Rivera-Galicia, 2016). An entrepreneurial perspective of individuals can be 
exhibited both inside and outside an organization, with profit or without profit enterprises, and 
in business or nonbusiness activities just for the purpose of incentive creative ideas (Kuratko, 
2007). Some authors describe the entrepreneurial process by phases, as presented on the Table 
02 below, being them the start-up phase, initial survival phase, early growth phase, growth 
syndrome phases and accumulation of resources phase (Stam, 2007). Running a small business 
is difficult in today’s rapidly evolving environment (Hatten, 2016). In the management of a 
small business, for example, the entrepreneur focuses on running a business over an extended 
amount of his time and might or might not involve the start-up process (Hatten, 2016). 
 

Development Phase Process 

Start-up  Recognition of business opportunity, market analysis and 
mobilization of resources; 

Initial survival  Creation of value and enough generation of resources to survive 
economically; 

Early growth  Have resources to survive but has also surplus resources; 

Growth syndrome  Reversal/ diminution of resources; 

Accumulation Accumulation of resources. 

Table 02. Entrepreneurial Development Phases. Adapted from Stamm (2007). 
 
Entrepreneurs owners of small business, being them acting as an individual or in partners, are 
more active and connected to daily decisions inside the company than medium and big size 
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business entrepreneurs (Walker and Brown, 2004); they tend to be connected to the activity’s 
penitents of the small business, working and giving full time attention to the business flow 
(Walker and Brown, 2004). A study has verified and affirmed that most of the owners of small 
business had become entrepreneurs due to the desire of having independence and flexibility 
regarding his life, and being able to own the decisions making power than receiving decisions 
from superiors (Walker and Brown, 2004); this was a strong aspect identified as reasons of 
owning a small business company (Walker and Brown, 2004). Also, another part of the study 
affirmed that some entrepreneurs started their small business aiming growth, focused on being 
someday a medium or big sized company, while another part started due to financial reward 
(Walker and Brown, 2004). 
 
Figure 03 above shows different types of entrepreneurs based on their entrepreneurial activities. 
Entrepreneurial activity encompasses multiple phases of the business process (nascent, new 
business, established business, discontinuation), potential impact (job creation, innovation, 
internationalization), and type of activity such as total early-stage entrepreneurial activity 
(Bosma and Kelley, 2018). The relationship between Total Early-Stage Entrepreneurial 
Activity (TEA) and Established Business (EB) activity can provide insight on participation 
level across phases of entrepreneurship which indicates the balance of entrepreneurial activity 
with mature business ownership (Bosma and Kelley, 2018). Among Brazil and China, Brazil 
reports the higher TEA rate in the GEM sample (17.9%), while China registers in the sample 
(10.4%). Both of the countries represent the relatively higher rate of entrepreneurial activities 
in the world environment (Bosma and Kelly, 2018). The entrepreneurial activity does not 
depend only on economic development, but also on behavioural economics (Crecente-Romero, 
Gimenez-Baldazo, & Rivera-Galicia, 2016). Now, the next parts 2.2.1 and 2.2.2 will bring 
informations regarding economy, politics and small businesses, of the Brazilian and Chinese 
countries, respectively. 

 
Figure 03. Entrepreneur Types. Based on Bosma and Kelley (2018). 
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2.2.1 Brazil’s Economy, Politics, Small Businesses & Entrepreneurs 
In Brazil, according to the research of the Brazilian Institute of Geography and Statistics (IBGE), 
the country in the year of 2018 reached the number of 209.5 million people and generated, as 
stated on the authority of the World Bank, a GDP of USD 2.056 trillions in the previous year; 
a value, which 27% came from micro and small companies (IBGE, 2019; WORLD BANK, 
2019). As Table 03 show below, 4.15 million of micro businesses were operating in the country 
in the year of 2017, followed by 1.13 million as small businesses (SEBRAE, 2018). The basic 
characteristics for a micro and small business to exist in the country are also presented in the 
Table 03 below, which is based in the previous year revenue of the business - or, if a new 
company, on the planned long-term revenue projection - (SEBRAE, 2018). 
 

Type Characteristics Quantity  

Micro Gross revenue equal to or less than  
R$ 360,000.00*/ year 

4.14 million 

Small Gross revenue exceeding R$360,000.00 and 
equal to or less than R$4,800,000.00**/ year 

1.13 million 

Table 03. Brazil’s Definition of Micro and Small Business and Quantity  
Registered in 2017. Source: SEBRAE (April, 2018). 

 
In the year 2017, micro and small business were responsible for at least 54% of formal jobs 
registered in the country, employing more than medium and large companies (SEBRAE, 2018). 
Since 2006, a law has allowed these companies to have protection, therefore having a higher 
rate of growth, thus generating greater competitiveness (SEBRAE, 2018). The Brazilian 
economic' reasons for growth and good performance in business is lead from the improvement 
and investment on the population scholarly, tax reductions and enlargement of the middle class 
(WORLDBANK, 2018); consequently, it motivated the population to engage in the own 
business due to opportunity, and not just for necessity (WORLDBANK, 2018). In addition to 
the relatively low costs of investing and opening a new company in recent years, the 
government together with the Brazilians states have provided incentives for the population to 
open them, offering courses and specializations, usually free, for future entrepreneurs, or for 
already entrepreneurs, who wish to improve or expand their business (SEBRAE, 2018).  
 
A large majority of opening of micro and small business in Brazil, according to a survey by 
SEBRAE with 10.284 entrepreneurs conducted in the year of 2017, verified that most of the 
entrepreneurs have opened their business for reasons and factors such as willingness in opening 
their own business, opportunity, and knowledge in the area, while another 25% in the reason of 
financial needs and unemployment (SEBRAE, 2018). This way, it is possible to affirm that 
consequently, the generation of new businesses was primarily driven by the population's desire 
of having their own business and opportunities, followed by 25% who opened due to the need 
for income, a social problem that undermines the country (SEBRAE, 2018a). The same survey 
confirms that before opening a business, most of the entrepreneurs were: employees for another 
company, formally or informally; had already an company, but not registered properly together 
with the authorities; and, another predominance were students, recently graduated (SEBRAE, 
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2018). The results of the survey by SEBRAE, which was conducted through CATI (Computer 
Assisted Telephone Interview) concluded that from 10.284 entrepreneurs of micro and small 
companies, 80% of them had already professional experience before opening their own business; 
also, they were mainly from the commerce and service sector, and had already previous 
experience in workforce (SEBRAE, 2018). Below on Table 04, it is possible to see 
characteristics of entrepreneur’s owners of micro and small companies in Brazil, regarding their 
level of education (SEBRAE, 2018). 

 
Type of Schooling % 

Middle level 28% 

Incomplete Upper Level 34% 

Full Higher Level 43% 

Postgraduate 10% 

Table 04. Type of Education of Brazilian Entrepreneurs of Micro and  
Small Business in 2017, in percentage. Source: SEBRAE (April, 2018). 

 
In the end of 2018, the country has finished the year by facing a daily problem that has affected 
at least 12,8 million people, with the unemployment (IBGE, 2019b). Yet in contrast, this 
number have been worse in the four previous year, when the recession started, which means 
that the amount of formal and informal work generated has grown in the last year, even though 
slowly (IBGE, 2019b). In 2017, the rate of unemployed was 12,7%, while in 2018 it has finished 
with 12,3% (IBGE, 2019b). The low inflation has given purchasing power to families, thus 
stimulating the generation of new jobs, being them characterized as informal jobs, and also with 
the creation of micro and small businesses (SEBRAE, 2018b).  
 
The predominance of business activity from micro and small companies is in the commerce 
sector, followed by the service sector (SEBRAE, 2018). In commerce, the highest concentration 
category is the retail trade of clothing and accessories, the food trade, such as mini-markets, 
warehouses, snack bars and restaurants; in the service sector, is the activity of transport 
(SEBRAE, 2018). In the Table 05 below, it is possible to verify the distribution of business 
activities from micro and small companies in percentage (SEBRAE, 2018). 
 

Type Micro Small 

Commerce 47,2% 45,7% 

Service 33,0% 38,5% 

Industry 14,5% 9,9% 

Construction 4,6% 4,2% 

Agricultural 0,7% 1,6% 
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Table 05. Type of Business Activities of Micro & Small 
Businesses in Brazil, 2017. Source: SEBRAE (April, 2018). 

 
2.2.2 China’s Economy, Politics, Small Businesses and Entrepreneurs 
Based on the research of National Bureau of Statistics of China, the Country in the year of 2018 
have reached the number of 1.38 billion with the population growing rate of 0.56%, as using 
the data collected from World Bank, a GDP of USD 12.24 trillions in the previous year, which 
SMEs account for over 60% of it (CSY, 2018; China Banking News, 2018). From year 2010 
till now, the composition of GDP has the following change, primary industry as well as 
secondary industry dropped decreased slightly and steady, while tertiary industry increased 
from 44.1% to 51.6% taking place of the secondary industry becoming the predominant force 
for GDP of China. A unique feature of China has been the tremendous economic growth 
reported throughout the period of 20 years observation in the longitudinal analysis (Bosma and 
Kelley, 2018). Despite the growing GDP, the general environment of economics is cooling 
down (Wang, 2018). The growth has been attributed to a dual policy of government control and 
opening up to international market (Bosma and Kelley, 2018). Current economic policy in 
China is dealing with big challenges in terms of inequality, population and health that have 
come along with the significant economic growth in the past two decades (ibid.). 
 
Chinese government under the ruling Communist Party have huge influence on the 
development of small business (Chen, 2006; Li et al., 2008). Chinese small businesses have 
gone through roughly three development phases, along with the development of China’s reform 
and opening-up (Chen, 2006; China Banking News, 2018; Wang, 2018). The latest phase began 
with 2002, which symbolized that the development of SMEs has ushered in a new era that China 
promulgated the small and medium-sized business promotion law (Chen, 2006; China Banking 
News, 2018; Wang, 2018). The regress of the growing economy and new businesses also 
happens in China now, where the government has incentivized new businesses by pushing the 
financial sector to provide greater support to micro and small businesses, since small firms have 
greater risk due to the cooling economy based on the credit policy, which make micro and small 
business hard to lend money (OECD, 2016).  
 

Sector Small Business Micro Business 

Number of 
Workers 

Operating 
Income 
(RMB) 

Number of 
Workers 

Operating 
Income 
(RMB) 

Agriculture, Forestry, Animal, 
Husbandry and Fishery 

- <5m - <500k 

Manufacturing Industry <300 <20m <20 <3m 

Construction Industry - <60m <10 <50m 

Wholesale Businesses <20 <50m <5 <10m 

Retail Industry <50 <5m <10 <1m 
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Transportation Industry <300 <30m <20 <2m 

Warehousing Industry <100 <10m <20 <1m 

Postal Industry <100 <10m <20 <1m 

Hotel Service Industry, 
Catering Industry 

<100 <20m <10 <1m 

Information Transmission 
Industry 

<100 <10m <10 <1m 

Software and Information 
Service Industry 

<100 <10m <10 <500k 

Real Estate Industry - <10m - <1m 

Estate Management <300 <10m <100 <5m 

Leasing and Business Service 
Industry 

<100 <80m <10 <1m 

Table 06. Definition of Micro & Small Businesses in China Adapted according to OECD, 
2016, p. 177. Note: RMB (Renminbi) is the common abbreviation of the Chinese currency; m-

million, k-thousand. 
 
Micro and small business have made outstanding contributions in promoting employment and 
are the basis for sustained and steady economic growth (State Council, 2014). There are more 
than 80% of China's registered businesses were micro and small businesses and the number of 
micro and small businesses stood at 73.28 million, among which 23.28 million were business 
and 50 million were individual businesses (Xinhua, 2017).  The value of the final products and 
services created by SMEs in China is equivalent to 60% of the total GDP, brings up 50% of the 
total national tax revenue; in addition, 65% of invention patents and more than 80% of new 
product developments are completed by SME (State Council, 2014). In the Table 07 below, 
there is a general definition of micro and small business in China. 
 

Type Operating Income (RMB) Quantity  

Micro <50 millions 50 million 

Small <80 millions 23.28 million 

Table 07. Micro and Small Companies in China.  
Based on Xinhua, 2017; Hoffmann, 2017; OECD, 2016, P.177. 

 
Micro and small business in China rely on the traditional development path of low price, low 
technology, low profit and low added value, which directly restricts the improvement of the 
input and output efficiency level (State Council, 2014). However, with the growth of China’s 
middle class, the domestic consumption is rising so as their demand for European products. The 
corresponding is more Chinese investors try to invest in other countries and economies 
(Hoffmann, 2017). Secondly, the distribution of micro and small business is uneven with 



 
 

23 
 

obvious regional cluster characteristics. From the geographical distribution of micro and small 
business, most of the proportion of micro and small business in the 11 provinces and cities in 
the east accounted for 60.40% of the micro and small businesses in the country (State Council, 
2014). Thirdly, the characteristics of Chinese micro and small business are appeared to be 
sensitive and vulnerable to changes in the external environment, while with strong vitality and 
businesses spirit (State Council, 2014). 
 
When doing business in China, networking is a one key element of entrepreneurial and SMEs 
activity (Foster and Brindley, 2018). Based on Chinese culture value, relationship, known as 
Guanxi considered especially important to the Chinese entrepreneurs (Li et al., 2008; Yueh, 
2009; Burt & Burzynska, 2017). History and trust proven in events emerge as especially 
important to the Chinese entrepreneurs as well as high-quality network data on Chinese 
business leaders are a practical reality (Burt & Burzynska, 2017). Another crucial factor needs 
to be taken into consideration is the fast-changing environment represented by the huge data. 
According to the China Internet Network Information Center (CNNIC) reported that China had 
710 million Internet users and given standard growth projections the current total is in excess 
of 725 million, of which nearly 675 million access the Internet via mobile devices (Roberto and 
Gulovsen, 2016). In every 60 seconds in China, there are 15 million RMB transaction through 
Alipay (mobile payment system), 486 published articles on Wechat (Chinese social media like 
Facebook), 10 million messages sent on QQ (widely used Chinese digital communication app), 
166 rooms are booked online, and over 4 million searches are conducted on Baidu (Roberto and 
Gulovsen, 2016). Therefore, Chinese entrepreneurs are facing the challenges of continuous 
restructuring of organizations, increasing global competition, value changes in the workforce, 
and rapid technological developments more than ever before (Tsui et al., 2004). 
 
Chinese entrepreneurs greatly rely on family members in starting a business, about one in every 
four entrepreneurs starting a business indicates that it is or will be owned and managed jointly 
with family members (Bosma and Kelley, 2018). Furthermore, Li et al. (2008) have found that 
the party membership of private entrepreneurs has a positive effect on the performance of their 
firms when human capital and other relevant variables are controlled. However, women, party 
members, more educated and older workers are less likely to become entrepreneurs in urban 
area of China (Yueh, 2009). In 2018, the Chinese GEM results found that young people aged 
25-34 are the most active group of entrepreneurs and that they are primarily driven by 
opportunities (Bosma and Kelley, 2018). Over the past 15 years, physical infrastructure, market 
openness, and cultural and social norms performed well; both the proportion of highly educated 
entrepreneurs and the number of high-income people starting businesses has increased (ibid.). 
Although the failure rate for entrepreneurs in China has declined, recognition of entrepreneurial 
abilities also decreased while fear of failure has gradually increased due to the increasingly 
competitive environment, which requires them to constantly adopt, or at least to try out, new 
ways of doing things (Tsui et al., 2004; Bosma and Kelley, 2018). All these challenges result 
in a rich variety of leadership behaviors among Chinese executives (Tsui et al., 2004). The 
quality of China’s entrepreneurial activities has improved over the past 15 years, but there is 
still a gap compared with the developed countries of the G20 economies, especially on business 
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environment, R&D transfer and education and training have room to improve (Bosma and 
Kelley, 2018).  
 
2.3 Leadership, Traits and Culture 
Leadership involves influencing the activities of an organized group toward goal achievement 
(Renko et al., 2015). Successful leadership style is pluralistic while contains a spectrum of 
decreasing successful firm performances (Byrne and Bradley, 2007). Leadership can arise in a 
broad range of situations, and it can be responsive to change and adapt over time (Hill et al., 
2016). The leader, usually holder of the highest level in an organization, is the one who 
influences the followers by making them think and act according to the objectives stipulated, 
interfering through encompassing of their emotional, physical and emotional, aiming in the 
achievement of the mission and goals of the organization (Winston and Patterson, 2006). It 
would be a profound disservice to leaders to suggest that they are ordinary people who 
happened to be in the right place at the right time (Kirkpatrick and Locke, 1991). The better the 
fit between a perceived individual and a prototype stored in memory, the more likely that he or 
she will be seen as a leader (Gerstner and Day, 1994).  
 
The styles of leadership play a major role in the management and success of international and 
global business, where cultural similarities and differences are of particular concern (Gerstner 
and Day, 1994; Byrne and Bradley, 2007; Minkov and Hofstede, 2011). Because of the 
differences in value orientations across cultures, differences in effective leadership styles are 
inevitable (Cheung and Chan, 2005). The mediation effects of cultural values on manager 
leadership styles are the more influential than personal values according to the Wald statistics 
shows that approximately 70% of the mediation effect on manager’s leadership styles, which 
means the more specific process of perceiving someone as a leader may also be greatly 
influenced by culture (Gerstner and Day, 1994; Byrne and Bradley, 2007). The heightened 
awareness of cultural differences would facilitate managers’ understanding of subordinates’ 
responses (Gerstner and Day, 1994).  
 
One important approach to leadership in a cross-cultural context concerns the role of followers’ 
perceptual processes in identify leaders while one of the difficulties to understand leadership in 
a cross-cultural context is that the perception is not solely an innate, physiological function of 
sensory systems, instead, it is a subjective process reflecting the self, including its cultural 
background (Gerstner and Day, 1994). Tsui et al. (2004) agree with the organization 
environment itself and the cultural environmental factors affecting preferred leadership styles 
and behaviors, which means the external environment does urge leaders to modify their 
behaviors and adapt. While the person’s own cognitive styles, values, and preferences are 
foundations for outward behaviors. Therefore, some leaders change their behaviors to respond 
to situational demands, while others maintain behavioral consistency over time (Tsui et al., 
2014). While the perception of women in general are much less likely than men to be considered 
leaders is not easy to change by leaders’ behavior, although researchers do not agree about the 
nature and extent of gender differences in leadership style (Hill et al., 2016). While, In the 
nonprofit sector, women are more likely to be in leadership positions, but they remain 
underrepresented (Hill et al., 2016). 
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2.3.1 Leader Traits 
Leaders do not have to be great men or women by being intellectual geniuses or omniscient 
prophets to succeed, but they do need to have the "right stuff" and this stuff is not equally 
present in all people (Kirkpatrick and Locke, 1991). Leaders could take in adjusting their 
behavior to better fit the leadership prototype of followers in a host country and the trait-based 
theory provide guidance (Gerstner and Day, 1994). The trait-based perspective of leadership 
has a long but checkered history, traits in early leadership scientific research were understood 
to be innate or heritable qualities of the individual but the perspective of immutable properties 
shifted in the first half of the 20th century (Kirkpatrick and Locke, 1991; Zaccaro, 2007). Leader 
traits can be defined as relatively coherent and integrated patterns of personal characteristics, 
reflecting a range of individual differences, that foster consistent leadership effectiveness across 
a variety of group and organizational situations (Zaccaro, 2007, P. 7).  
 

 
Figure 04. The constitute of leader traits and attributes. Adapted by Zaccaro (2007). 

 
Cognitive capacities include general intelligence, cognitive complexity, and creativity. 
Dispositional attributes include adaptability, extroversion, risk propensity, and openness. 
Motives and values include need for socialized power, need for achievement, and motivation 
to lead. Social capacities include social and emotional intelligence as well as persuasion and 
negotiation skills. Problem-solving skills include metacognition, problem construction and 
solution generation, and self-regulation skills (Zaccaro, 2007, P. 12). Grounded in a trait-based 
theory, Gerstner and Day (1994) introduced cross-cultural comparison of leadership prototypes, 
here prototype is defined as a collection of characteristic traits or attributes initially generated 
from a U.S. sample (Appendix D). 
 



 
 

26 
 

Trait theory describes individual leaders as people who have specific characteristics that help 
or enable the person to be a good leader (Winston and Patterson, 2006). Though the profession 
of certain traits alone does not guarantee leadership success, while evidence that effective 
leaders are different from other people by holding key leader traits such as drive, leadership 
motivation, honesty and integrity, self-confidence, cognitive ability, and knowledge of business 
(Kirkpatrick and Locke, 1991). Meanwhile, there is less clear evidence for traits such as 
charisma, creativity and flexibility (Kirkpatrick and Locke, 1991). Based on Lipman-Blumen 
(1992), gender differences affect individual behaviors of achieving their goals, which also 
reflect to the preferred traits. Female appreciate cooperative, caring, and responsible and 
mediating the conflicting needs of others more, while male preferred manipulative, 
authoritarian, competitive, and strictly independent and which female probably perceive as 
aggressive (Lipman-Blumen, 1992). Trait theory provides a base for measurable and testable 
characteristics such as virtues, race, gender, height, appearance, psychological factors, efficacy 
factors, cognitive factors, and emotional factors to name a few categories (Winston and 
Patterson, 2006). Knowing which traits people find important in a leader has possible 
implications for the selection of a variety of leaders (Nichols, 2016).  
 
2.3.2 Brazilian and Chinese Leaders and Traits 
Brazil 
Very few information and studies are found about the leadership-oriented style in Brazil, but 
the most recent study of Nery-Kjerfve and McLean (2015) have affirmed that leadership 
orientations existence in the Brazilian society were developed elsewhere, due to strong 
connections with history, such as from the colonial society, industrialism and also from the 
many European immigrants. Brazilian leadership theories were initially from USA and Western 
Europe, and later, adapted to the society members due to the strong national culture of the 
country (Nery-Kjerfve and McLean, 2015). Yet other authors prefer to say that 'today’s 
prevailing theories assume underlining values that are North American in nature' (House 1995, 
p. 443). 
 
A strong characteristic of the Brazilian leaders it is the autocracy, masculinity and possession 
of a lot of power, being them good in quickly taking decisions, which is well accepted in 
charismatic leadership countries (Tanure and Duarte 2007; Nery-Kjerfve and McLean, 2015). 
But, those autocratic characteristics does not impede the Brazilian leaders to be also 
paternalistic, feminine and always being around his followers, giving them space for opinions, 
and making the workplace a flexible and comfortable (Tanure and Duarte 2007; Behrens 2010); 
the followers of a paternalistic leader are more loyal, due to the emotional role involved, and 
tend to give protection, in exchange to allegiance (Behrens 2010). Those leaders’ characteristics 
are present in the majority of the Brazilian companies (Behrens 2010). Some authors describe 
then, the Brazilian leadership-oriented style as being something ambiguous (De Hilal, 2009); 
this mixed way of leading is considered by some authors as inefficient, but efficient in this 
particular culture (Tanure and Duarte 2007). The participative style of leadership identified in 
Brazil has as base a connection, of the leaders with his followers, that permits a 'high quality 
exchanges and egalitarian synergy between individuals, groups, and leaders' (Nery-Kjerfve and 
McLean, 2015 p. 32). 
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Also, due to a vast and extensive territory, there is many regional differences regarding the 
leadership-oriented style in Brazil (Torres, 1999). In the south states, the influences of European, 
more specifically westernized immigrants, the population has a leadership-oriented style 
directed to an horizontal an egalitarian style, and also having an smaller rate of power distance, 
if compared to the states situated in the north part (Torres, 1999). 
 
China 
There appear to be a heterogeneity in leadership styles among entrepreneurs in contemporary 
China because of the economic reform of the present, as well as imported modern management 
practices by foreign firms and managers (Tsui et al., 2004). While paternalistic leadership is 
still the prevalent leadership style in Chinese business organizations, of which comprises three 
elements: authoritarianism, benevolence and morality (Lin and Sun, 2018). Chinese leadership 
does not rely exclusively on Confucian ethics and this reflects evolution over 1000s of years 
(Cheung and Chan, 2005). 
 

 
Figure 05. According to Cheung and Chan (2005), developed by the authors. 

 
Compared to the preferred in Western value of transformational leadership, which is used 
interchangeably with charismatic leadership, visionary leadership and inspirational leadership 
that encompass traits of high levels of confidence, dominance and strong beliefs in their ability 
to control events (Lin and Sun, 2018). Chinese leaders, who emphasis on flexibility, long-term 
perspective, consideration of subordinates, charismatic leadership, autocratic management, 
web-based management, power distance, neglect of an organizational chart, and the mass-
focused leadership, which reflects a communist ideology due to the planned economy of the 
past (Tsui et al., 2004; Cheung and Chan, 2005). Chinese workers may still accept an 
authoritative leader because of deep-rooted cultural expectations (Tsui et al., 2004). In addition, 
managers in nation such as China characterized by collectivism, hierarchy, power distance, 
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mastery, and masculinity tended toward a reliance on supervisors and rules (Dickson, Hartog, 
and Mitchelson, 2003). Authoritative leaders have been described as providing a clear vision, 
empowering and fully involving employees by giving meaning to work, fostering a sense of 
ownership, openness and team work, and also exercising discipline and control by setting clear 
boundaries, giving support, and creating a sense of security (McCarthy, Puffer, and Darda, 
2010). The research of Gerstner and Day (1994) evaluated the preferred traits among 
international Chinese students which are intelligent, goal-oriented, decisive, open minded and 
courageous. 
 
2.4 Traits of Entrepreneurship and Leadership  
Entrepreneurs will contribute to economic growth consistently through their leadership, 
management, innovation, development effectiveness, job creation, competitiveness, 
productivity, and formation of new industry (Kuratko, 2007). In addition, according to Felix, 
Aparicio and Urbano (2018), all leadership styles have strong effect on the national 
entrepreneurial activity of countries. Additionally, leadership and entrepreneurial activity are 
recursively linked, which suggested entrepreneurs should learn leadership and the other way 
around (Felix, Aparicio and Urbano, 2018).  
 

 
Figure 06. Overlap traits between entrepreneurship and leadership. 

Developed according to Renko et al. (2015). 
 

Overlaps were found in a study between the terms entrepreneurship and leadership, which 
means that entrepreneurial leadership exists at the intersection of these two words, and a list of 
converged attributes has emerged include ‘vision, opportunity-focus, influence on both 
followers and a larger constituency, planning, motivating others, achievement orientation, 
creativity of the leader as well as followers, … risk-taking, …’ (Renko et al., 2015, p. 56). In 
the increasingly turbulent and competitive environment business firms face today, a type of 
entrepreneurial leader distinct from other behavioral forms of leadership is required that can be 
present in an organization of any size, type, or age (Gupta, MacMillan and Surie, 2004; Renko 
et al., 2015). Entrepreneurial leadership is crucial for economic growth in all countries, 
nonetheless very little is studied regarding the leadership style of entrepreneurs in transition 
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economies like the BRIC countries (McCarthy, Puffer, and Darda, 2010). Renko et al. (2015) 
define entrepreneurial leadership which entails influencing and directing the performance of 
group members toward the achievement of organizational goals that involve recognizing and 
exploiting entrepreneurial opportunities as well as taking risks in high velocity and uncertain 
environment. Entrepreneurial leadership now permeates the strategies and also becomes the 
source of competitive advantage of larger established organizations due to the ever-changing 
environment, which enhance the importance of learning the skills as well as thinking and acting 
entrepreneurially (Kuratko, 2007). 
 
According to McCarthy, Puffer, and Darda (2010), the convergent entrepreneurial leadership 
style displays entrepreneurial characteristics such as opportunity recognition and creation that 
similar to that of America entrepreneurs also known as open leadership style. The open style as 
being consistent with the characteristics of transformational leadership, including educating, 
inspiring, energizing, and exuding charisma others (McCarthy, Puffer, and Darda, 2010). Also, 
American leadership images present a masculine ego-ideal that draws on a very limited set of 
achieving styles, which called direct styles emphasizing individualism, self-reliance, and 
believe in one’s own abilities, as well as power, competition and creativity (Lipman-Blumen, 
1992, P.185). Based on the statistical results, the American leadership prototype contain traits 
that are determined, goal-oriented, verbal skills, industrious and persistent (Gerstner and Day, 
1994).  
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3 Methodology  
This methodology chapter aims to clarify the approaches that are implemented based on the 
research question of the study. The research process is presented, starting with research 
approach, research design, research strategy, followed by data collection, including sample 
selection, data discussion, reliability and validity as well as ethical considerations. 
 
3.1 Research Approach 
In this chapter, it is described as the process of how this study was constructed in order to 
answer the research question. An interpretivism philosophy was adopted in order to describe 
with details the situation, to understand the reality or perhaps, working behind them, due to the 
complex social world of business and the management of entrepreneurial leadership among 
countries (Saunders, Lewis and Thornhill, 2003). In order to explore the predominant 
entrepreneurial leadership traits from the perception of people based in Brazil and China, cross-
sectional research was chosen for the particular phenomenon at a particular time. Cross-
sectional studies often employ the survey strategy to describe the incidence of a phenomenon 
or to compare different factors (Saunders, Lewis and Thornhill, 2003). 

 
Figure 07. Research approach.  Research Process Onion, based on the  

Saunders, Lewis and Thornhill (2003). 
 

An exploration and description approach were used to capture and understand the reason for 
the prominent entrepreneurial leadership traits in Brazil and China. Exploratory research does 
not mean an absence of direction to the enquiry, instead, it means that the focus is initially broad 
and becomes progressively narrower as the research progresses (Saunders, Lewis and Thornhill, 
2003). Exploratory is particularly useful to clarify the understanding of a problem, to ask 
questions and to assess phenomena in a new light (ibid.). Descriptive research could be an 
extension of, or a forerunner to, a piece of exploratory research (Saunders, Lewis and Thornhill, 
2003). Furthermore, in order to optimize the basis for the following discussion, the abductive 
approach, which involves a back-and-forth process to find the best explanation when 
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comparing the findings of the research with theory was chosen. In addition, this makes the 
researchers able to extend the understanding of the theory and the collected data (Dubois & 
Gadde, 2002). Therefore, the authors have chosen a convergent mixed method strategy, 
combining quantitative and qualitative methods and to use primary and secondary data. Mixed 
methods are adopted for the reason that all methods had bias and weaknesses, and the collection 
of both quantitative and qualitative data neutralized the weaknesses of each form of data 
(Creswell, 2014). The collection of data begins with a broad quantitative survey applied in both 
countries here investigated, in order to generalize results to a population and combined with a 
qualitative, open-ended interviews to collect views about leadership traits from entrepreneurs, 
to help understand the initial quantitative survey. 
 
In order to optimize our findings, the authors examined what has been already studied about 
the entrepreneurial leadership area, what theories are relevant and what methods have been used 
to study the field before at the literature background. The authors also try to identify new 
elements in entrepreneurial leadership study. Initially, scientific articles have been found about 
leader traits, entrepreneurial leadership, Hofstede with the use of leadership and management 
area. Secondly, it was also used longitudinal reports, regarding GEM, BRICS, as well as OECD. 
Furthermore, the countries data were collected from the statistic part of each government data 
website. For finding suitable articles, the following keywords were selected: entrepreneurial 
leadership, leader traits, Hofstede’s 6D Dimensions, small Business, cross-cultural leadership, 
Brazil, China. The articles have been found and accessed through Google Scholar and Halmstad 
University Library’s database. 
 
3.2 Research Strategy 
In this study as mentioned previously, a mixed methods approach is chosen which involves 
combining or integration of qualitative and quantitative research and data in a research study. 
By using survey, interviews, and grounded theory together, these approaches and strategies 
obviously do not exist in isolation and therefore can be ‘mixed and matched’ (Saunders, Lewis 
and Thornhill, 2003). In Figure 08, the authors present a diagram of how the convergent mixed 
methods conducted in the dissertation. Surveys were conducted with a parcel of the population 
in Brazil (n=68) and China (n=165) in order to grasp the prominent entrepreneurial leadership 
traits among citizens in both countries, followed by semi-structured interviews with 
entrepreneurs in Brazil (n=6) and China (n=6) to understand in detail from the perspective of 
entrepreneur’s reality. Grounded theories are chosen regarding Hofstede 6D model, the 
overlapped traits presented by Renko et al. (2015) together with the former leader trait study of 
Gerstner and Day (1994) help the authors forming the traits section of the survey (see Appendix 
D). Therefore, convergent mixed methods are chosen, in which the researchers conduct 
quantitative research, discuss the results and then builds on the results to explain them in more 
detail with qualitative research (Creswell, 2014). While at a practical level, mixed methods are 
a sophisticated, complex approach and the challenge in a convergent mixed methods design is 
how to actually converge or to merge the data (Creswell, 2014). The tough part it is the necessity 
of combining different data collected into the discussion, so as the necessity in making it 
valuable to the result of the study. 
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Figure 08. Convergent Mixed Methods Design. Build based on Creswell (2014). 

 
3.3 Data Collection 
The authors selected Brazil and China in order to compare the entrepreneurial leadership traits 
and their entrepreneurs in small business basically due to two reasons. First of all, the similarity 
between the two countries with a huge population, providing large and diverse resources, as 
well as familiar internal markets that may be attractive and sufficient for most entrepreneurs 
(Bosma and Kelley, 2018). The second reason, it is to fulfil the research gap raised by McCarthy, 
Puffer and Darda (2010), where have studied the Russian society and argued that appears to be 
a convergence across cultures among the entrepreneurial leadership style in BRICS countries, 
which is similar to transformational or democratic leadership in the U.S. 
 
South Brazil 
In Brazil, the south region is the location of the entrepreneurs interviewed for this study, and it 
is also the location of the population that participates in the surveys. This location in Brazil, 
more specifically in the State of Santa Catarina, on the Atlantic Ocean and that bordering the 
country of Argentina, has a lot of European immigrants, and according to Hofstede et al (2010b, 
p.347) this region is 'European and prosperous, is more hierarchical, less formal, more 
individualist, and more masculine (achievement-oriented)'. The region is economically moved 
by industries activities, agriculture and tourism, concentrating a huge number of companies; 
the entrepreneurs' leaders selected for this study are from diverse cities inside the State of Santa 
Catarina and own businesses in many different areas of activities.  
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Urban China 
The use of Urban China population for this study is due to the distribution of micro and small 
business is uneven with obvious regional cluster characteristics mainly in cities, of which most 
of the proportion of micro and small business in the 11 provinces and cities in the east accounted 
for 60.40% of the micro and small business in the country (State Council, 2014). Furthermore, 
there is a trend of urbanization in China since the composition of population divided by 
residence in urban and rural area comes a turning point by the year of 2011 that for the first 
time, the population of urban area overcome the figure in rural area, and by the year of 2017, 
there was a 58.52% proportion of urban residents in China (CSY, 2018). There appear to be 
more opportunities for entrepreneurs in Urban China due to the population density and fast 
changing environment. Therefore, the data collected from urban area are more representative 
for our study. 
 
3.3.1 Quantitative Surveys Data Collection 
Considering the impracticable for the authors to survey the entire population, as well as budget 
and time constraints, quantitative data was collected in April of 2019 using a simple random 
sampling approach among the population of South Brazil and Urban China. The aim of the 
study is, first of all, to have a clear picture of preferred entrepreneurial leadership traits from 
the different cultural perspective of Brazilian and Chinese societies. Thus, it was used surveys 
to capture the facts in the recent globalized world. The survey was divided into three sections 
(Appendix A). The first part was designed to collect the basic information of the respondents, 
including demographic information regarding age, gender, nationality, and education level. The 
second part was used for measuring cultural value based on Hofstede's 6D Model. On the third 
part, respondents were asked to rate the entrepreneurial leadership traits based on their own 
experience and understanding; respondents were presented with a survey consisting of a list of 
59 traits relevant to leadership and entrepreneurship that were identified in a previous study 
with a sample (Gerstner and Day, 1994; Renko et al., 2015). For each trait, subjects are asked 
to assign a prototypicality rating for an entrepreneurial leader based on a five-point scale from 
‘fits my image of an entrepreneurial leader well’ (5), to ‘does not fit my image of an 
entrepreneurial leader at all’ (1). 
 
Surveys were translated into Brazilian Portuguese as well as Chinese, and the authors rephrased 
some of the statements in order to avoid misunderstanding of respondents due to grammatical 
differences. The authors formed the surveys by using different online services, including 
Google Forms and Wenjuanxing (a professional Chinese online survey service), and shared the 
links out via Email and Wechat, major Chinese social media. In the end, there were 68 valid 
surveys from South Brazil, and 165 valid surveys collected out of 188 from Urban China via 
Wechat. In order to motivate respondents to answer the surveys which include 73 statements, 
the authors used the red pocket function in Wechat to encourage respondents to participate (see 
Appendix B). 
 
3.3.2 Qualitative Interviews with Entrepreneurs 
It was selected entrepreneurs’ owners of small business located in South Brazil and Urban 
China that act in different industries, and that have experience of conducting business activities 
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mainly in their own countries. Compared to medium and big size business entrepreneurs, 
entrepreneurs owners of small business are more active and connected to daily decisions inside 
the company (Walker and Brown, 2004). Hence, to interview the entrepreneur in small business 
whose traits are more relative for our study, thus strengthen the reliability of the study.  
 
Qualitative data were gathered through 6 semi-structured exploratory interviews per country, 
performed in April of 2019 (see Appendix E). The quantity of interviews is expected to be 
enough for this study, and also, due to limited resources and time consuming of the 
entrepreneurs and of the researchers, 6 interviews in each country were stipulated. Regarding 
the interview questions, which in turn are derived from the theoretical framework. Information 
collected englobe a profile regarding: personal information, company, entrepreneurial 
leadership traits, market and future opportunity, all in order to understand the entrepreneurial 
leadership traits, as well as to compare the similar and different characteristics of doing business 
in Brazil and China from the perspective of entrepreneurs who take a leadership role in small 
businesses.  
 
The interviews were conducted in a non-contrived setting through Skype video or voice call, 
and Wechat voice call, considering the geographical restrictions. Purposive sampling is used to 
enable the authors to answer research questions and to meet the objectives of the study 
(Saunders, Lewis and Thornhill, 2003). There is an overview description with general 
information in the discussion chapter about the interviews, focusing on the entrepreneur basic 
information and their businesses, divided into both countries (see Table 09, 10, 11, and 12). 
The questions were designed by the authors and divided into 3 parts. First of all, the background 
information of the entrepreneur and his or her business. The following part is to explore the 
perspective of a leadership role as an entrepreneur and their understanding of entrepreneurial 
leadership traits. The 3th final part is to discuss cultures and national backgrounds influence on 
entrepreneurial leadership behaviour of conducting small businesses. The interviews were 
documented using audio recording, transcribed and translated for discussion. 
  
3.4 Data Discussion 
The entrepreneurial leadership traits should be measured from both sides, comparing the 
qualitative followers/ population perspective and with the perception of entrepreneurs 
themselves derived from quantitative interviews. So, the expected outcome it was to compare 
the findings. Using a convergent mixed methods approach, the authors were able to compare 
and integrate main findings from South Brazil and Urban China with perspectives of 
stakeholders. Convergent mixed methods analysis means the quantitative database and the 
qualitative database are analyzed separately and then brought together (Creswell, 2014), as it is 
presented in the discussion chapter. 
 
Regarding the quantitative data that is collected through a surveying of respondents from Brazil 
and China, the authors summarized and presented this information more crystally in the 
discussion section, and also present the relevant data in the Appendix B. In contrast to the 
qualitative discussion, the presentation of the quantitative data does not include any 
interpretations by the authors. Saunders, Lewis and Thornhill (2003) argue that there are two 



 
 

35 
 

distinct groups of quantitative data: categorical data and quantifiable data. For this research, 
the authors are using the whose values cannot be measured numerically but can be either 
classified into sets (categories) according to the characteristics in which the authors are 
interested or placed in rank order, since the respondent is asked to give an answer ranging from 
one to five on a ranking scale.  The key analyses were repeated-measures analysis of variance 
(ANOVAs), with the countries (Brazil and China), gender, age, whether study abroad, 
leadership experience as between-subjects variables, and traits as a within-subjects variable 
(Gerstner and Day, 1994). Then, subjects’ ratings were aggregated within countries and average 
prototypicality ratings for each of the 59 traits were calculated. The statistical measures 
available for presenting the central tendency of data that are retrieved from ranking answers 
include M (Median) and SD (Standard deviation). M is the center of the distribution of answers, 
while SD is a measure that is used to quantify the amount of variation or dispersion of a set of 
data values. About Hofstede’s six dimensions as main data discussion in our survey, the authors 
converted the -2 to 2 scale into 0 to 100 scale in order to make it easier to compare with the 
Theoretical Framework. 
 
While discussion the qualitative data, a comparison between the respondents’ answers was 
facilitated when categorizing the information. This enabled a cross-cultural discussion over all 
the respondents’ answers, which provided new insights of similarity and differences appear in 
the area of entrepreneurship, leadership, traits and doing business among two countries. These 
answers were categorized. Furthermore, the empirical findings regarding entrepreneurial 
leadership traits based on the interviews were connected with the theoretical framework, the 
previous research, as well as the interpretation by the authors based on their own cultural 
understanding in both countries of entrepreneurs behaviour during the discussion. After gaining 
a rich, contextualized understanding of the intensive study of entrepreneurial leadership traits 
and Brazilian and Chinese culture combined with the authors own experience in both countries, 
the generalization possibility in this study is achieved. In the end, the authors merged the two 
forms of data in a developed framework, which is called a joint display of data. The basic idea 
is for the researcher to jointly display both forms of data effectively merging them in a single 
visual (Creswell, 2014). To reiterate, the data were used together to form results, not used for 
one database to build on another, and the timing was to look at both databases concurrently. 
The interpretation in the convergent approach is typically written into a discussion section of 
the study. The discussion section includes a report comparing the results from the two databases 
and notes whether there is convergence or divergence between the two sources of information 
(Creswell, 2014).  
 
3.5 Reliability and Validity 
Validity is concerned with whether the findings are really about what they appear to be about 
(Saunders, Lewis and Thornhill, 2003). As with all mixed methods studies, the researcher needs 
to establish the validity of the scores from the quantitative measures and to discuss the validity 
of the qualitative findings (Creswell, 2014). To ensure high reliability, the authors first critically 
review the secondary data used in this report. The foundation of the Theoretical Framework 
relies upon previous well-cited research. Then, the authors selected most of the articles from 
journals with good ratings, based on the Academic Journal Guide by Chartered ABS. 
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The authors of this thesis tried to reduce participant error by including as many as 73 statements 
in the surveys to be able to measure the perception of entrepreneurial leadership traits even 
though it is relatively too extensive for the participants. The sample groups selected in both 
countries are representative of the target population (citizens in South Brazil and Urban China) 
which ensured external validity. In order to improve the reliability of quantitative research part, 
the authors have chosen to find inspiration from the previous study and create new statements 
with the support from relevant research and theories. The statements were translated into 
Brazilian Portuguese and Chinese, some of the statements were rephrased for respondents to 
avoid misinterpretations due to differing language skills. Furthermore, looking closer at 
Appendix D, it is possible to identify that the authors removed some of the traits listed by 
Gerstner and Day (1994) which were irrelevant to entrepreneurial leader traits. Instead, the 
authors replaced with the entrepreneurial leader traits raised by Renko et al. (2015).  
 
When a qualitative research is conducted, participant observation is very high on ecological 
validity because it involves studying social phenomena in their natural contexts (Saunders, 
Lewis and Thornhill, 2003). Therefore, it is impossible to avoid a certain amount of subjectivity 
since there the results have probably been affected by the researchers’ perceptions, pre-
conceptions and personal values. However, the authors always strive to be critical and objective 
throughout the research process and accurately explain the process. In order to obtain the 
internal validity of the study, empirical data has been collected from semi-structured interviews 
that represent strongly the perspectives of the respondents. The interviews with each respondent 
were recorded and afterwards transcribed partly. After that, the transcripts were translated and 
discussed by comparing the results with previous studies, so as to provide important 
explanations for further understanding. In addition, having two researchers interpret the results 
could also increase the internal reliability that is in line with this dissertation. 
 
3.6 Ethical Principles 
Privacy may be seen as the cornerstone of the ethical issues that confront those who undertake 
research (Saunders, Lewis and Thornhill, 2003). In the beginning of each interview of every 
entrepreneur was asked if he or she agrees with being recorded. Each respondent and his or her 
company discussed in this study are treated anonymous, since it was replaced the entrepreneur 
name and company’ name with Subject X and Company X. With the commitment of all 
personal data remain confidential, respondents are likely to be more open in their reasoning and 
responses, which is positive for the validity of the survey. The authors also informed the 
respondents about the purpose of the survey, how the interviews would be conducted and how 
the process was going to be before the interview start.  
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4. Discussion 
The authors used a mixed method strategy for this thesis, therefore, this chapter presents and 
analyzes through a discussion the data of both quantitative data derived from the surveys 
conducted with the respondents from the regions of South Brazil and Urban China, and also, 
discuss the qualitative content, gathered through entrepreneurs interviews, derivatives also 
from the same region of the survey’s respondents, all in order to give the reader a better 
understanding of the content. 
 
4.1 Quantitative Survey Findings 
The study survey (Appendix A) conducted with the populations of South Brazil and Urban 
China was divided in tree parts, as explained previously, being them:  
 
● General Information of the Respondents; 
● Survey Results of Hofstede 6D Model; 
● Entrepreneurial Leadership Traits. 

 
Now, survey results will be discussed, following the order of the survey. The results are 
presented on Appendix B. 
 
4.1.1 General Information of the Respondents 
The 68 respondents of South Brazil and 165 from Urban China region were randomly asked 
and invited among citizens to participate in the survey for this study, as said previously in the 
method section 3.3.2 Quantitative Surveys Data Collection. Now, it is presented and discussed 
some characteristics of the participants; the tables with results of the survey are present on 
Appendix B, in its totality. 
 
South Brazil 
With the survey collected and with tabulated information’s of the 68 respondents from South 
Brazil, the predominant answers are from the population of 18-29 years old with 58,8% of the 
total, followed by 30-49 years old representing 20,6%, close to the respondents of 50-59, with 
19,1%, and the prevailing higher education level of the participants are from the Bachelor 
(61,8%) level and Specialization (23,5%); with that, it is possible to verify that 85,3% of the 
respondents possess an superior level of studies, and how most of the participants are from the 
age 18-29 years, it means that superior education it is something that matters in this region of 
the country. Also, 48,5% of the respondents are at the moment just working, while 30,9% are 
studying and working, meaning that 79,4% of them already work, being 55,9% of them 
employees, 13,2% self-employed and 10,3% business owners, while the other 20,6% are 
unemployed and/or just studying. Just work or specially work while studying it is something 
natural in the Brazilian culture, where when having majority, usually after High School, the 1st 
job it is something that most of the young expect to find. From the respondents, 72,1% affirmed 
that have/ had some leadership role, such as leading a company group, manager or coordinator 
of teams, and voluntary work, like in hospitals, churches and university. Only 11,8% of the 
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participants have lived abroad before, not being an high representative number, and the 
predominant gender of the respondent is of woman’s, being them 63,2% of the 68 participants. 
 
Urban China 
The authors collected in total 165 valid surveys from Urban China, where 61.45% of the 
respondents are female. The age groups from 18-29 years (42.17%), 30-49 years (35.54%), to 
50-65 years (19.88%) represent different generation, also known as post-90s, post-70s, post-
60s in Urban China, the first two generations are the main forces of human capital now in China. 
Most of the respondent’s educational level are allocated in Bachelor (54.22%), the second place 
is Master or higher level (23.49%). There are only 5.42% of the respondents with High School 
level or lower. In the surveys, it was also categorized by whether respondents have experience 
of studying abroad since the perception of leadership might be different among international 
student (31.93%) and domestic students (Gerstner and Day, 1994). There are 63.86% of 
Chinese respondents having taken a leadership role before (in school or work). 
 
General Overview 
The respondents from both countries are mainly women’s, represented by 63,2% in South 
Brazil and 61.45% in Urban China, a similar amount; the age of the respondents is also 
predominantly of young adults of 18-29 years, followed by 30-49 years. The educational level 
of the participants is also similar, seeing that 89,7% and 94,58% of South Brazil and Urban 
China, respectively, possess an superior education; yet, in the region of Urban China, there is 
an higher predominance of Master studies, with 23.49%, while in South Brazil it is less, with 
4,4%. Another similarity is that most of the respondents from both counties have also participate 
or have been participating in some leadership role. Yet, it is possible to see numerical 
differences regarding unemployment, in which 20,6% of the South Brazil respondents are 
facing, comparing with just 3.61% of the Urban China area, and also with abroad studies, where 
the participants from Urban China had more experiences. 
 
4.1.2 Survey Results of Hofstede 6D Model 

 
Figure 09. Hofstede 6D Model Score of Brazil and China, Survey Part 2. 
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Now, Figure 09 exhibit Hofstede 6D Model indicators in a 0-100 scale score of Brazil and 
China, made with data collected in the survey for this study; the authors focused on using the 
same visual comparison model as the one used by Hofstede Insights, presented here on this 
thesis on chapter 2.1.1 Brazil and China’s Culture. The respondents answered 6 questions, one 
for each dimension, present on Appendix A, part 02. 
 
South Brazil 
Hofstede’s insights graphic tool has shown that the Power Distance dimension in Brazil has an 
average of 69 in a 0-100 scale, showing then a high-power distance in the Brazilian society. 
Yet, this thesis survey, where the authors have gathered data from society members from the 
region of South Brazil, as demonstrated in the Figure 09 above, a low power distance of 33 
points in the same 0-100 scale, which it is inconsistent with Hofstede, but it is consistent with 
Torres (1999), where the author suggests that the south part of the country has a smaller power 
distance, due to influences of westernized immigrants that influenced and differed the 
leadership style of the south region (Torres, 1999), explaining then the phenomenon. Another 
dimension with divergent results it is Uncertainty Avoidance, where in Hofstede’s study 
indicated a high score of 76 points, and in this study’s survey the result presents a reduction, 
indicating then a intermediate level of 45,5 points. Yet, this difference can be also normal due 
to cultural differences found in the south part of the country. Long Term Orientation had an 
huge difference in this study if compared to Hofstede’s. In the 0-100 rating scale, Hofstede 
indicated an score of 44 in this dimension, while in this study it was identified through a survey 
an higher score of 66,25. Regions with fast economic growth, large saving quotes and prosperity 
tend to focus on future life events (Hofstede, 2011) and consequently have a higher Long Term 
Orientation score than other regions; for this reasons, due to Western influences, the south part 
of Brazil has a strong industrialized area if compared to the others regions (Chen et al, 2004; 
Hofstede et al, 2010b), which can explain this big change of score, for example.  
 
Masculinity, registered by Hofstede study as 49 points in the 0-100 scale score in Brazil, 
presented 23,25 points in this study, differing from intermediary to low score. Brazil is 
recognized by authors as an autocratic country and masculine, as well as paternalistic and 
feminine, all at the same time, a combination that, even though ambiguous and mixed, it is 
efficient in this particular culture (Tanure and Duarte 2007; De Hilal, 2009; Nery-Kjerfve and 
McLean, 2015). The population in the South Brazil has mostly a leadership-oriented style 
directed to a horizontal an egalitarian style due to influences of the Europeans/ westernized 
immigrants, explaining then the reason of this even lower score of masculinity in the south 
region (Torres, 1999). The Indulgence dimension had a minimum change if compared from 
Hofstede study to this study, scoring 59 and 44,5 points, respectively, not significant. Also, the 
Individualism dimension presented 38 points in Hofstede score, and 36 in this study, remaining 
with close number of Hofstede insights study. Even though, some authors believe that in the 
south region of Brazil the society it is more individualistic due to the industrialization, 
individualistic and personalistic characteristics (Chen et al, 2004; Hofstede et al, 2010b), in this 
study it remains similar to the whole country.  
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Urban China 
When comparing the results to Hofstede’s insights graphic tool, the authors found that power 
distance, masculinity and uncertainty avoidance in Urban China is not in consist with what 
Hofstede’s graph presents. The reason behind it could be the evolvement of culture over time 
and the region of Urban China. For instance, the economic reform of the present, as well as 
imported modern management practices by foreign firms and managers (Tsui et al., 2004). Also, 
in the Chinese survey version, the authors mainly consider the working environment when 
designing the Hofstede’ 6D Model part since the main focus of the thesis is about measuring 
the small business environment in Urban China.  
 
The power distance dimension in Urban China is of 29 points in a 0-100 scale compared to 
score 80 of Hofstede’s study, which medium-low from the perspective of Chinese respondents, 
represented by the fact that they believe their suggestion can influence the team to make 
decisions and contribute to the team, even if the team leader have different opinion. 
Individualism is low, scoring 21.25 presented 20 in Hofstede score considering communist 
ideology due to the planned economy of the past (Dickson, Hartog, and Mitchelson, 2003; Tsui 
et al., 2004; Cheung and Chan, 2005), people are willing to fulfill the goal of the team with 
considerable sacrifice of their own interest. In Urban China, the masculinity dimension is low, 
people believe nowadays gender roles are overlapped in the society, which means the 
personality traits of men and women can be similar, and everyone has the opportunity to choose 
different industries. The uncertainty avoidance is relatively high, even though Chinese are get 
used to the ever changing and highly competitive environment, they still prefer to control the 
risk ahead if possible. The long-term orientation and indulgent of Urban Chinese respondents 
if compared to Hofstede’s, scoring 72.25 and 32.25 points, respectively, not significant. 
 
4.1.3 Entrepreneurial Leadership Traits  
On the last and 3th part of the survey, the respondents had to identify their entrepreneurial 
leadership traits based on a five-point scale prototypic rating, by rating 59 keywords from 1 to 
5, according to their fit level when thinking about the image of an entrepreneurial leader, from 
‘does not fit my image of an entrepreneurial leader at all’ (1), to ‘fits my image of an 
entrepreneurial leader well’ (5).  
 
Between the 59 traits, 10 of them were selected based on the high ranking of the answers, being 
M (median) and SD (standard deviation). Now, the Table 08 presented below show the rankings 
of traits from both countries, regarding their Predominant Entrepreneurial Leadership Traits 
of the respondents from South Brazil and Urban China. Due to a high quantity of traits listed 
for the respondents and beliefs of each culture, any trait between the countries are similar in 
this stage. 
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Predominant entrepreneurial leadership traits 

South Brazil (n=68) Urban China (n=165) 

Trait M SD SD M Trait 

Honest 4.735 0.704 0.745 4.339 Self-confidence 

Loyal 4.706 0.648 0.852 4.339 Aggressive 

Educated 4.691 0.652 0.781 4.321 Opportunity oriented 

Fair 4.632 0.596 0.870 4.291 Cooperative 

Believable 4.559 0.678 0.745 4.273 Proactiveness 

Interested 4.515 0.658 0.760 4.273 Dedicated 

Responsible 4.500 0.743 1.077 4.267 Believable 

Dedicated 4.456 0.871 0.890 4.261 Determined 

Outspoken 4.441 0.741 0.760 4.224 Flexible 

Determined 4.412 0.851 0.857 4.224 Strong convictions 

Table 08. Predominant entrepreneurial leadership traits in Brazil and China, Survey Part 3. 
 
General Overview 
Compared to Brazilian respondents, Chinese respondents rated relatively lower for all traits, for 
example the rating of the 1st place of China is close to the 6th place of Brazil. Also, the standard 
deviation for each trait among two countries exists difference. Brazilian SD numbers are 
relatively smaller, which means the respondents gave relatively similar rating for the same trait. 
Even the two countries have a similar economic growth pace like Guo and Yu (2017) stated, 
the preferred traits of Brazilian and Chinese respondents still have big differences. Only the 
traits believable, dedicated and determined are shared between both nations. Those common 
traits are distal attributes, which englobe personality traits, cognitive ability traits and motive 
values traits (Zaccaro, 2007). Both countries consider, for example, believable to be important, 
while SD=1.077 in the results of China means there have bigger differences among people 
compared to SD=0.678 in Brazil. The trait flexible appears on the 9th place of Urban China, 
which is linked to the cultural and economic environment (Tsui et al., 2004; Cheung and Chan, 
2005; Renko et al., 2015). In addition, when talking about distal attributes, Brazilian 
respondents have rated the traits regarding personality characteristics of honest, interested, 
loyal and outspoken, while China respondents have shown a preference for personality traits of 
self-confidence, aggressive and proactiveness. Any of the countries have a high rating on 
cognitive ability traits, due to cultural setting. The motive value traits Brazil are determined and 
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dedicated, being them also top rated by Chinese’s respondents; China also had strong 
conviction and opportunity oriented as motive value traits.  
 
Zaccaro (2007) also stipulated proximal attributes, dividing the traits in social appraisal skills 
traits, problem solving skills traits and expertise/ tacit knowledge traits. In this study’ survey, 
Brazilian respondents have rated the traits responsible and fair, while Chinese respondents 
preferred flexible and cooperative traits. Also, Brazil has preference of educated trait, which it 
is categorized into expertise/ tacit knowledge. In order to have a better understanding about the 
traits, an extra explanation about several traits’ translation due to divergent meanings from 
English to Brazilian Portuguese and from English to Chinese languages were considered 
necessary to describe. In South Brazil, some traits had a briefly explanation, to make sure that 
the respondents understand the meaning correctly. The Chinese understanding about aggressive 
includes different meaning, which indicates ambitious, proactiveness (also 6th place in Urban 
China), and competitive.  
 
Furthermore, it was also compared the entrepreneurial leadership traits by categories of both 
countries, presenting the results by ranking the top 5 traits. The comparison tables are in 
Appendix B, regarding the categories presented below: 
 
 
● Predominant entrepreneurial leadership traits by gender; 
● Predominant entrepreneurial leadership traits by age; 
● Predominant entrepreneurial leadership traits based on abroad experience; 
● Predominant entrepreneurial leadership traits based on leadership experience. 

 
 
The participants of the survey were divided by gender, since in both countries the predominant 
gender of the respondents is female, which might or might not affect on the final results of the 
predominant entrepreneurial leadership traits. Regarding the South Brazilian respondents, even 
with separation of population by categories, it happens a strong homogenization of the traits, 
meaning that they are not influenced by gender, age, abroad experience or leadership experience; 
yet, they will be presented here. The traits honest, loyal, educated, fair and believable of Table 
08 above are the same traits that remain in the female gender; in the male gender, the last trait 
believable is exchanged by outspoken. The low level of masculinity in the South region of 
Brazil, meaning that the society do not divide into emotional gender roles, can explain the 
similarities of traits, when divided by gender. In contrast, Urban China showed a heterogeneity 
of traits among different categories. Divided by gender, both male and female agree on the 
importance of self-confidence and opportunity-oriented traits as an entrepreneurial leader. 
While difference exists among gender as Lipman-Blumen (1992) mentioned, the traits rated 
higher by female are aggressive, cooperative and believable. In contrast, the traits preferred by 
male respondents are dedicated, determined and proactiveness. The traits cooperative and 
believable female appreciate as well as male preferred in Urban China are similar to the 
literature (Lipman-Blumen, 1992). It is interesting also to find that due to the competition in 
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Urban China is extremely high (Tsui et al., 2004; Roberto and Gulovsen, 2016), both female 
and male consider aggressive and proactiveness important. 
 
After, the respondents of the survey were separated by age, from 18-29 years, 30-49 years and 
50-65 years, as it shows on Appendix B. The South Brazilian traits remained almost same as 
the Table 08, being honest and loyal presented in all the ages, educated and believable in ages 
of 18-29 years and 30-49 years, and fair in 18-29 years and 50-65 years. The traits interested 
(30-49 years), outspoken and responsible (30-49 years) showed up just one time. It is possible 
to conclude again, that the results from respondents of South Brazil are homogeneous, not being 
influenced by age. The age categorized is a big concern in Urban China because of the highly 
heterogeneity in results. China has experienced a tremendous economic growth throughout the 
period of 20 years observation in the longitudinal analysis (Bosma and Kelley, 2018). The 
various economics performance at different stage have huge impact on each generation when 
they grow up, which also reflects in the diversification of traits comparison by age groups. 
Apart from self-confidence is the predominant trait of all age groups. Traits that are perceived 
important by two generations are aggressive, opportunity oriented (18-29 years; 30-49 years), 
cooperative (18-29 years; 50-65 years), determined (30-49 years; 50-65 years). The distinctive 
trait of each generation is believable (18-29 years), Strong convictions (30-49 years), tough as 
well as proactiveness (50-65 years). 
 
As Gerstner and Day (1994) estimated, the experience of study or live abroad have impact on 
leadership perception. Yet, in the South Brazilian respondents, only 11,8% have lived abroad 
previously, a percentage that it is very low and lot relevant in this case. The results among 
whether Chinese respondents have studying abroad or not are different. Those have studied 
abroad consider believable and charismatic to be essential for entrepreneurial leaders. While 
who have no experience of study abroad perceive cooperative and responsible important. An 
interesting trait appeared among all between-subject variables (gender, age, experience, etc.), 
which is charismatic, only the group of respondents having experience study abroad ranked the 
trait.  
 
With a high number of respondents with previous leadership experience, the traits from South 
Brazil between all the respondents did not included the trait interested, that showed up due to 
respondents with leadership experience. In Urban China respondents, the category considering 
whether respondents have leadership experience, both groups consider aggressive, self-
confidence and cooperative important traits for entrepreneurial leaders. Category that without 
leadership experience in China is the only group that didn’t mention opportunity oriented in the 
top 5 traits. Believable is the trait which is not included in the predominant top 5 traits among 
all respondents, but respondents with leadership experience consider it to be crucial. 
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4.2 Qualitative Interview Findings 
A discussion of the interview it is now presented, following the same guide format for the 
interviews, which is presented below in 3 parts. Also, interview guide structure it is displayed 
on Appendix C, and all the answers on Appendix E. 
 
I) General information of each entrepreneur and his or her business;  
II) Small Business Environment in Brazil and China; 
III) Perspective of leadership role and understanding of entrepreneurial leadership traits. 
 
4.2.1 Overview of Entrepreneurs and Their Businesses 
Entrepreneurs of South Brazil 
The Table 09 below presents general information’s of the six entrepreneurs from South Brazil 
that have participate in interviews for this study. 
 

Subject Age & 
Gender 

Weekly 
Working 
Hours  

Reason for 
starting own 

business 

Used 
previous 

network and 
experience 

Family 
member 
doing 

business 

Highest 
Education 

Level 

Party 
member 

A 52, Female 45 Opportunity Yes Yes Bachelor No 

B 64, Male 60 Opportunity Yes Yes Specialization No 

C 56, Male 50 Opportunity Yes Yes Bachelor Yes 

D 48, Female 45 Mixed No No High School No 

E 52, Male 65 Opportunity Yes Yes High School No 

F 62, Male 60 Necessity No Yes High School No 

Table 09. General Information’s of Entrepreneurs Interviewed from South Brazil. 
 

With the Table 09 above, it is possible to affirm, that the average age of the six entrepreneurs 
interviewed in South Brazil is of 56 years old, being most of them motivated by opportunity to 
open and lead the business, usually familiar. Also, the education of those entrepreneurs are 
divided, in non-superior education level and superior education level, and just one, affirmed to 
have an Specialization in the area of the business. Due to investments on the population 
scholarly, tax reductions and enlargement of the middle class, it motivated the population to 
engage in the own business due to opportunity, and not just for necessity (WORLDBANK, 
2018); the generation of new businesses in Brazil it is primarily driven by the population's desire 
of having their own business due to opportunities, followed by knowledge in the area, and other 
minority due to financial needs and unemployment (SEBRAE, 2018; SEBRAE, 2018a). Just 
one of the interviewed affirmed belong to a party; this is a delicate question, since in Brazil, 
usually, it can affect businesses due to conflicts/ different supports of party. Most of the 
business owner do not reveal if they belong to a party; it is normal that they just omit by saying 
no.  
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Subject Type of Sector/ 
Industry 

Year of 
opening 

Year of 
Registration 

Quantity of 
Employees 

Year Revenue & 
Business Size 

Current Stage 

A Laboratory and 
Store of Eye 

Care 

1904 1904 5 2-3 Million, 
Small Business 

Accumulation 

B Trade Company 2012 2012 2 60.000BRL, 
Micro Business 

Early Growth 

C Textile Industry 1999 1999 50 3 Million, Small 
Business 

Accumulation 

D Food Industry 1995 1995 12 2 Million, Small 
Business 

Growth 
Syndrome 

E Restaurant 1984 1984 22 2.8 Million, 
Small Business 

Growth 
Syndrome 

F Pharmacy 1987 1987 3 1.5 Million, 
Small Business 

Accumulation 

Table 10. Overview of the Business Information’s Owned by the Interviewed Entrepreneurs 
from Brazil. 

 
Table 10 presents the information’s of the business which are owned by the entrepreneurs of 
South Brazil interviewed for this study. In all the six interviews, the entrepreneurs affirmed that 
they registered their businesses before the operations start, since due to many regulations in the 
country, it is basically impossible to open a business without making an official registration. 
The majority of the population follow the government laws, regulations and bureaucracy in 
order to balance and maintain order and progress (Hofstede Insights, 2019). Running and 
operating a business in Brazil without register is hard and illegal, since there is governmental 
fiscalization, and even, buying materials from suppliers gets hard if the documentations are not 
in order; not obeying laws in Brazil is a serious problem, that consequently brings not just 
difficulties, but a huge financial penalty to the owners. By the interviews with the entrepreneurs, 
it was also verified, that even the oldest business, that has been going through generations, have 
being registered in the year of the opening, in the early of 1904. Based on Stamm (2007), the 
entrepreneurs classified their business in phases of development, being Subject B in Early 
Growth phase, which it is the most recent business, with operations started in 2012; Subject D 
and E in Growth Syndrome phase; and Subjects A, C and F in the Accumulation phase. 
 
Entrepreneurs of Urban China 
In Urban China, there are in total 4 male and 2 female entrepreneurs participated in our research, 
ranging from the youngest 25 years old (post-90s generation) to 52 years old (post-60s). The 
entrepreneurs are all from different industry sector and all of them registered their companies. 
Half of the entrepreneurs works overtime, they work around 12 hours every day including 
weekends, which indicates the indulgent dimension of Chinese entrepreneurs is low. Female 
entrepreneurs work average around 8 hours per day. 4 out of 6 entrepreneurs have family 
member also doing business while not involved in their business and start business with 
previous network and experience. None of the entrepreneurs in our study is party member 
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(Table 11), give support for the finding of party members and more educated people are less 
likely to become entrepreneurs in urban area of China (Yueh, 2009). In addition, apart from 
subject C has high school education, all entrepreneurs are well educated in Urban China. As 
Bosma and Kelley (2018) argued both the proportion of highly educated entrepreneurs and the 
number of high-income people starting businesses has increased in China. 
 

Subject Age & 
Gender 

Weekly 
Working 
Hours  

Reason for 
starting own 

business 

Used previous 
network and 
experience 

Family 
member 
doing 

business 

Highest 
Education Level 

Party 
member 

A 25, Male 84 Opportunity No Yes Bachelor No 

B 37, Female 50 Opportunity Yes Yes Mater No 

C 41, Male 20-60 Necessity No No High School No 

D 52, Male 84 Opportunity Yes Yes Master No 

E 32, Female 40 Necessity Yes Yes Bachelor No 

F 42, Male 80 Opportunity Yes No Bachelor No 

Table 11. General Information’s of Entrepreneurs Interviewed from Urban China. 
 
The companies are divided into small and micro business based on size according to the 
definition of small business in China (Table 12). All companies providing service in different 
sectors.  There are 3 companies conducting business internationally in our research. The 
companies the authors choose is undergoing different development phase, that have covering 
all phase classified by Stamm (2007). In table below, we can see the younger entrepreneurs 
compared the elder generation are putting more efforts especially on online service which is 
closely related to Chinese social media. 

 

Subject Type of Sector/ 
Industry 

Year of 
opening 

Year of 
Registration 

Quantity of 
Employees 

Year Revenue & 
Business Size 

Current Stage 

A Wholesale and 
Retail Business 

2014 2018 11 6-7 Million, 
Small Business 

Early Growth 

B Education 
Sector 

2016.03 2016.11 05 -, Small Business Start-Up 

C Construction 
Industry 

2003 2008 +100 -, Small Business Growth 
Syndrome 

D In Vitro 
Diagnostic 

(IVD) 

1997 1997 +300 0.3 Billion, Small 
Business 

Accumulation 

E Retail Industry 2009 2014 07 -, Micro Business Start-Up 

F Advertising, 
Planning and 

Design 

2017 2018 06 3 Million, Small 
Business 

Initial Survival 
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Table 12. Overview of the Business Information’s Owned by the Interviewed Entrepreneurs 
from China. 

 
4.2.2 Small Business Environment in Brazil and China  
In order to understand the economics and politics factors real impact on small business owned 
by entrepreneurs in Brazil and China, it was used the perspective of the interviewees, combined 
with the literature analyze then discuss the entrepreneurial leadership traits through observation 
among both countries (Appendix E, Interview part 2). 
 
Entrepreneurial leader traits in South Brazil based on the interviews 
Measuring opportunities (Interview Part 2, Q1) has to do with the identification of new 
opportunities in the environment together with the market analysis, followed by mobilization 
of the resources for the commercialization of the new ideas, and finally, the assumption of risk 
when creating a new business (Stamm, 2007; Hatten, 2016); basically, spot an opportunity and 
know how to capitalize it is the essential for an entrepreneur, independently of the type of the 
business, size and location (Hatten, 2016). Some of South Brazilian entrepreneurs interviewed 
for this study affirmed analyze the perspective of the past, present and future of the economy 
of the region for measuring opportunities. Understanding the society needs is something 
important for those entrepreneurs, since the growth of their business it is what they are aiming; 
being aware of the local economy can help to identifying a demand in a product/ service, for 
example. Usually, this process of measurement of opportunities englobe the beginning of the 
development phase of a business, known as Start-up phase (Stamm, 2007). Also, some used 
characteristics as flexible and fast as an advantage in front of the competitors, when taking 
advantage of an opportunity. While almost all of the entrepreneur’s measure opportunities by 
grasp through market analysis, one of the entrepreneurs of this study (Subject F) affirmed that 
starts by an inside-out analysis of the company, verifying 1st internally the competences and 
attributes of the employees, so they can offer new products to the clients, having then a 
differential comparing to other concurrents. Traits that can describe the interviewed 
entrepreneurs regarding identification of opportunities are informed, proactiveness, flexible and 
opportunity oriented. 
 
Low costs of investments are needed for opening a new business in Brazil in the last years when 
compared with previous years (SEBRAE, 2018). The government has policies that have 
incentivized the population for opening and expanding their businesses for those who are future 
entrepreneurs or already entrepreneurs, by offering courses and specializations, usually free 
(SEBRAE, 2018), yet, most of the entrepreneurs of South Brazil interviewed for this study have 
affirmed that there is a lack of fiscal incentives, since the tax policies can be abusive having 
really high costs, difficulting and limiting even for those who wants not just to open a new 
business, but also to expand their businesses (Interview Part 2, Q2). Some of the entrepreneurs 
said that even with the low credibility that Brazil has been facing in the world, the government 
has opened the market for importing and producing some products (especially raw material), 
and they have also incentive the manufacture of generic medicaments, providing a low-cost 
value for the population.  
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In the answers of the entrepreneurs from South Brazil regarding delegation of tasks (Interview 
Part 2, Q3), it is possible to verify a care of the leader with the employee, since most of them 
have affirmed to delegate tasks by explaining with clarity and detail, by giving examples of 
their tasks and objectives, individually or in meetings, aiming for harmony in the workplace. 
Being around the employee to supervise their activities it is normal in the Brazilian culture, and 
in South Brazil, the leadership-oriented style has a stronger horizontal style (Torres, 1999). It 
all depends on the superior and on the company, but training the followers is a way of improving 
to reach more efficiently the goals proposed by the leader, and incentives such as remuneration 
according to the financial results can also happen. Dedicated, unselfish, directing and insightful 
are traits that characterize the entrepreneurs regarding the discussion above.  
 
Networking in the Brazilian culture it is not something complicated to possess, but for that the 
entrepreneur needs to put his efforts in being outgoing showing education, participating actively 
by frequenting daily his business region and client’s area; being active and accessible can be a 
key for making the business flow in South Brazil (Interview Part 2, Q4). The human side it is 
important for finding clients or making the clients find your business, through formally and 
informally ways, like being involved in the society, beneficent events, and into the local 
community public places, by frequenting restaurants, parks, etc.; also, strategies can be done 
for the client to reach in the business, using social medias, advertising and after sales service. 
Building networks and finding potential partners it is really common to happen in events, 
conventions, fairs, and also through previous work, indications and inside the society. Traits 
such as outgoing, educated and believable are important in the South Brazilian entrepreneur 
behaviour. 
 
The leaders in the region of South Brazil tend to make decisions in a collectivist way, having 
participation of the partners, family, and even from the employees (Interview Part 2, Q5). In a 
collectivist society, the decisions made in groups are seeing as superiors, if compared with 
individual decisions (Mueller and Thomas, 2000). Subject A affirmed that ‘decisions must be 
lined by me, but before finishing it, I always talk and hear opinions of the entire team; I am a 
flexible leader, that looks for the best of my team.’, while Subject C take make decisions in a 
group with the 3 partners, and Subject E in meetings, where the family who is involved in the 
business participate. Subject B takes decisions individually since he is the only active member 
of the business, and, Subjects D and F make all the decisions in a individual way. Yet, the 
predominance of the leaders in this study affirmed make decisions based in a collectivist way. 
 
Even with a regressive economy that Brazil has been facing in the last years, any of the 
interviewed entrepreneurs from South Brazil affirmed that felt fear of continuing their business 
due to political or economic problems (Interview Part 2, Q6). Three of them have, yes, felt fear 
due to the competition of imported products, competition of the opening of other new, similar 
and bigger chains, and also due to insecurity of leading a new business for the 1st time, while 
the others three entrepreneurs have not faced any fear. The maintenance of activities like 
readings, sports and also the exploitation of holidays help the entrepreneurs to keep the stress 
with a low level. Also, two entrepreneurs affirm that deal with stress by working, while one of 
them said never felt stressed. Subject An answer to this question englobes in a general way, all 
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the other answers from the interviewed: ‘I never had fear of anything, but with the regressive 
economy of Brazil in the last 12 years we saw the city regred, great companies closing, the 
economy break and the people are very scared with the future... It was not easy, it was stressful, 
but we have to be flexible and keeping confident with the changes is a way of dealing with 
stress’. As South Brazil entrepreneurs affirm to have a low stress level, it is possible to affirm 
that it is a characteristic of cultures where the Uncertainty Avoidance dimension scores less, 
that the members tend accept the inherent, and deal with it day by day with lower stress, feeling 
more free to take risks (Hofstede, 2011). Traits like persistent, flexible and dedicated can 
characterize this behaviours of the interviewed leaders from South Brazil regarding uncertainty/ 
fear of the future and stress management. Considering type of genders differing while doing 
business (Interview Part 2, Q7), any of the entrepreneurs interviewed from South Brazil have 
said that gender matters. By the opposite, they said: not believe in influences; that the country 
has a mixed gender of entrepreneurs; that they do not see a problem in the type of the gender; 
and that it does not interfere in the business activity. Also, this region of Brazil has scored a 
low level of Masculinity, showing that the woman has voice, and she can be the one who takes 
decisions and lead, without judgments. 
 
Entrepreneurial leader traits in Urban China based on the interviews  
Chinese entrepreneurs are facing the challenges of continuous restructuring of organizations, 
increasing global competition, value changes in the workforce, and rapid technological 
developments more than ever before (Tsui et al., 2004). All entrepreneurs in Urban China are 
facing uncertainty and challenges in an environment with drastic competition (Interview Part 
2, Q6). Some of them feel the pressure every moment but they take a cheerful and positive 
attitude towards the difficulties they probably meet. Doing business in China require flexibility, 
emotional stable, patience, understand the trade-offs, also the ability to keep up with the trend 
(eg. sharing economy, online and offline services). Some of the entrepreneurs release stress 
with physical training, while others always prepare themselves with new knowledge and skills 
in order to remain calm and confidence for making decision. All of them embracing the 
uncertainty, which indicates the uncertainty avoidance among Chinese entrepreneurs is low 
since the entrepreneurs have strong vitality and businesses spirit according to State Council 
(2014). In addition, their attitudes present a group of traits including flexible, competitive, 
persistent and patience. Furthermore, half of the entrepreneurs think there is no big difference 
doing business between male and female in China. While others agree that in their industry, 
male are more dominant doing business (Interview Part 2, Q7). Therefore, the Masculinity in 
Urban China is medium-high, even the score in the survey shows that female in Urban China 
have right to choose what job they want while there still remain the phenomenon that certain 
industry is dominated by male (Hill et al., 2016; HOFSTEDE INSIGHTS, 2019). 
 
There are basically three attitudes among the entrepreneurs in Urban China when to 
opportunities (Interview Part 2, Q1). The first attitude is not seeking opportunity at all due to 
the fast-changing environment it is hard to find any chances, so they just follow the trend 
(Subject C). The second attitude is even though it is hard to see the opportunities in the market, 
while they keep getting updated information through network and events, and also simply from 
the news. Also, they equipped themselves with knowledge and skills, as well as reflect and 
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learned from the past. Then, they wait patiently for the opportunity appear (Subject B, E and 
F). The third attitude is the most proactiveness, the entrepreneurs have the passion to change 
the industry and have a clear vision of the profitable sector of the business and make efforts to 
create opportunity by themselves (Subject A and D). All of the entrepreneurs use their past 
experience and knowledge gained from the market in order to enhance the accuracy of 
judgement and trust their instinct in the end. In general, due to the competitive environment in 
China, entrepreneurs are required to constantly adopt, or at least to try out, new ways of doing 
things (Tsui et al., 2004; Bosma and Kelley, 2018). Thus, entrepreneurs in Urban China have 
the traits of patience, proactiveness, and opportunity-oriented in general through observation 
(Renko et al., 2015; Hatten, 2016). 
 
About the policies impact (Interview Part 2, Q2), most entrepreneurs consider the policies have 
influence on small business and now the policies are supporting small business to develop from 
the aspect of standardization as well as the more convenient procedure of registration. Some of 
the entrepreneurs in Urban China agree government policies have huge impact on small 
businesses especially when it comes to environment assessment and tax. While apart from 
subject D, all entrepreneurs do not think the policies have influence on their business. A unique 
opinion is raised by subject A about the government policies compared to other countries, 
‘There are many small businesses could not survive in my industry. While for these businesses 
the companies themselves have more problem rather than blame on policies. I feel the policies 
in China is relatively loose especially for small business. At least as I know, compare to foreign 
countries, very few could conduct business activities without registration. 60% of the business 
do not have business license in China while the government also start to readjust the 
phenomenon these days. When I started my business, I didn’t register at the first place, I did it 
recently. In general, the policies are supporting small businesses. Failure of a business should 
only be blamed on the entrepreneurs themselves. Other factors are not the main reason.’ The 
government under the ruling communist party have huge influence on the development of small 
business (Chen, 2006; Li et al., 2008), and the steps government made seems have positive 
impact on small business in China according to the entrepreneurs experience.  
 
In order to understand the behavior of entrepreneur leader in China, the authors taking 
consideration of the answers of interviewees how they do business in Urban China to explain. 
About how entrepreneurial leader delegate the tasks and how they motivate followers 
(Interview Part 2, Q3), all interviewees divide tasks by themselves and hand out the tasks 
directly to the employees in details. Subject B, C, and D set clear boundaries for working 
routines; Subject A, D, E, and F offering a clear vision as well as motivate by negotiation, 
encouragement, incentive rewards. As Subject E commented, ‘Actually everyone wants to 
provide value for the team, the first thing I would do is to get everyone on board.’ These 
behaviors are related authoritative leader as McCarthy, Puffer, and Darda (2010) describe, those 
entrepreneurs providing a clear vision, empowering and fully involving employees by giving 
meaning to work, fostering a sense of ownership, openness and team work, and also exercising 
discipline and control by setting clear boundaries, giving support, and creating a sense of 
security. Therefore, the traits related are disciplined, directing and insightful are necessary. 
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There are mainly two ways of networking in Urban China (Interview Part 2, Q4). One is relying 
on people, could be previous friends, colleague or clients and expanding new Guanxi (Li et al., 
2008; Yueh, 2009; Burt & Burzynska, 2017) through old network. The other way is actively 
attending fair, events and exhibitions where potential network could be found. Both ways 
require building trust and reputation among suppliers, partners and customers. The success 
secret according to subject A is, ‘One need to suits the actions to the words. After we cooperate 
for a couple of times, the suppliers consider me as a trustworthy partner. They will contact you 
first when they have good quality products and let you choose first in front of your competitors’, 
which emphasize the importance of the trait believable, honest and cooperative. Also, subject 
D suggested ‘One need to put feet in other people's shoes.’ in order to build good relationship. 
However, doing business in a complicated environment, the entrepreneurs could get trapped 
sometimes. The opinion of Subject A reflects long-term orientation, which is ‘There is no right 
or wrong in business, as entrepreneur, thinking about trade-offs considering profits the in a long 
run is the way out when meet unfair situation.’ 
 
Since the entrepreneurs have relatively small business, most of them find it also important to 
consider and balance all stakeholders’ opinions, democracy exists in the companies. And then, 
entrepreneurial leaders in China in general make final decisions by themselves in the end 
(Interview Part 2, Q5). Therefore, the power distance in Chinese small business is medium- 
low. While as Subject E mentioned ‘the way of leading 10 people is different to the way of 
leading 100’, which means the power distance remains high in big organization. The figures 
HOFSTEDE INSIGHTS (2019) offered are not accurate when considering the context of small 
businesses environment. Entrepreneurial leaders in China also consider the regular 
communication in the form of weekly meetings, team building (have dinner together), as well 
as informal conversation essential for them to understand their followers. As subject A said, 
‘As for how to find out what the followers really wants, it could be found in the daily 
communication with the employees. It takes time, both leaders and followers should understand 
each other through efficient communication.’ At the same time, through efficient 
communication the followers could have a better understanding of the clear vision of the 
company. They showed their consideration of subordinates like Tsui et al. (2004) mentioned 
about Chinese leader traits, which is concerned in our study.  
 
4.2.3 Entrepreneurs Perspective of Entrepreneurial Leadership Traits 
The authors also asked the entrepreneurs from South Brazil and Urban China about their 
experiences as entrepreneur and as leader, and their understanding the of leadership role and 
entrepreneurship role. The interpretation of the opinions of the entrepreneurs among two 
countries are based on the questions of Part 03 of the Interviews; interview guideline it is present 
on Appendix C, while the tables with the answers are on Appendix E. 
 
Entrepreneurial leader traits in South Brazil based on the interviews  
South Brazilian entrepreneurs have faced and are still facing multiple economic and political 
problems for years due to their government; even though, the government has made 
improvement and efforts by investing on the population scholarly, tax reductions and have 
occasioned the enlargement of the middle class (WORLDBANK, 2018), and regarding the 
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entrepreneurs, they have also made efforts for incentivizing the opening their business, such as 
the offering of courses and specializations for future entrepreneurs or for already entrepreneurs, 
who wish to improve or expand their business (SEBRAE, 2018). Yet, those incentives oriented 
for the entrepreneurs are linked to the knowledge are, seeing that, through this survey (Interview 
Part 3, Q1), all the entrepreneurs interviewed from South Brazil have complained about a lack 
of efforts for the reduction of taxes, that could generate a better financial safety, and 
consequently an enlargement of the businesses. Most of the entrepreneurs owners of small 
businesses aim for the expansion and for being recognized one day as medium or big sized 
company (Walker and Brown, 2004), an question that it is complicated in Brazil. Subject E 
have stated that ‘business expansion has been postponed many times due to insecurity’.  
 
Challenges are faced everywhere (Interview Part 3, Q2), and in South Brazil, entrepreneurs 
face the sustainment of the business focus, goals and motivations, and in the selection of the 
right people for the right roles. Subject A, has said that ‘dribbling the economy even with the 
country in crisis, without letting the team get discouraged’, and Subject E ‘accept the country's 
economic problems, which interfere every year with changes in taxes and fees have been a 
challenge, which I see as a motivation for believing in my potential’ have frustrations with the 
economy of the country that interfere in business, yet, they do not lose motivation. Also, in the 
entrepreneurs interviewed from South Brazil just one, Subject C, affirmed that have had some 
misunderstandings (Interview Part 3, Q3) with his followers, due to ‘the non-acceptance of 
different opinions from those imposed by me’; yet, his business deal with a heavy work force 
and also count with 50 employees, characteristics that can occasionally have more 
misunderstandings than a business with less employees, as characterized the others business 
here discussed. The others five entrepreneurs do not had or remembered any problem of 
misunderstandings, and since most of the business in this study are family owned, it is always 
easier to arrive in some agreement and to please the employees, as Subject E stated: ‘due to 
integrity policy and of the interaction as a family, it gets easier to have a connection with the 
employees, since they are surrounded by family members who are there to give them voice’. 
Cultural background affects the way that leaders understand their leadership position and 
behaviours in South Brazil (Interview Part 3, Q5), since due to the huge cultural diversities that 
the country presents, according to the interviewed people can have differences in their values, 
customs, posture and habits inside the same society, which can lead to different ways of 
selecting, leading and interacting with a team, as well as understanding, satisfying and 
interacting with the clients, 
 
Autocracy and masculinity are characteristics of the leaders in Brazil (Tanure and Duarte 2007; 
Nery-Kjerfve and McLean, 2015); yet, due to a diverse culture that spread years ago in the 
country, there is an ambiguity in the orientation of leadership style, seeing that the leader image 
as paternalistic and feminine it is also strong, being this mix of orientations presented in the 
majority of the Brazilian companies, and it is efficient in this particular culture (De Hilal, 2009; 
Tanure and Duarte 2007; Behrens 2010). The leader is seen as having then a participative style, 
which permits a 'high quality exchanges and egalitarian synergy between individuals, groups, 
and leaders' (Nery-Kjerfve and McLean, 2015 p. 32). This way, through the entrepreneurs 
interviewed from South Brazil regarding their view as a entrepreneurial leader, compared with 
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a traditional leader (Interview Part 3, Q4), it is possible to consider that leaders in South Brazil 
are accessible for the followers, specially Subject A when she states: ‘I came from an education 
in which the image of the chief was very above all, unconscious. I think that it was not something 
that aggregates to the growth of the company or to the professional, so I am a more accessible 
leader’, and Subject F ‘More freedom in the workplace, prioritizing the well-being of employees 
and customers’. Also, the leaders invest in social networks, technology and market analysis, 
for improvement of results, and consequently growth. 
 
Entrepreneurial leader traits in Urban China based on the interviews  
Most entrepreneurs in China agree cultural background have impact on the way they understand 
leadership and how they behave as a leader (Interview Part 3, Q5). Only subject A consider 
culture has no impact on how he acts as leader. According to subject B, ‘The culture is rooted 
in small details clearly.’ She mentioned that because she has been working more often with 
foreigners in her career so that she has to keep adjust the way of behaviour while the cultural 
aspect is still there since she was born and educated in China. Subject C consider the way he 
behaves as leader is based on personal cognitive ability and different problem-solving skills 
rather than culture. While as Subject D and F concluded, it is the Chinese cultural value teaches 
them the ability of observing the essence and the law of the things, which indicates the cognitive 
ability. Subject F gave comment ‘the cultural background formed the value conception systems 
which reflects on the way people considering a problem and in the end the way people dealing 
with the problem.’ Subject E and F both taking example of the way they educated their children 
based on cultural value. Subject E mentioned ‘The first thing I teach my kid is being honest and 
brave.’ She also commented directly after and said ‘But I think in western, parents also teach 
their kids to be honest, it is a common virtue for all countries, the way of teaching could be 
different, that’s lead to different cultural behavior.’ which lead to social appraisal skills and 
problem-solving skills. In general, culture formed the way how people perceive leadership 
which influences the behaviour (Gerstner and Day, 1994; Byrne and Bradley, 2007). 
 
Therefore, aware of the culture impact on leadership style, the authors asked interviewees 
opinion about what the traditional leadership in China for them is and what are the differences 
they have as an entrepreneurial leader compared to traditional leader (Interview Part 3, Q4). 
Not surprisingly, paternalistic and authoritative leadership as the researchers argued are the 
predominant styles in the context of China (Tsui et al., 2004; Cheung and Chan, 2005; Lin and 
Sun, 2018). While compared to the traditional leader in China, the entrepreneurs of small 
businesses in China (apart from subject C) are more open to new ideas, emphasize on 
cooperation, democratic. Subject D said, ‘I normally adjust my leadership behavior based on 
different occasion and different people.’ Subject A, B and E also mentioned that instead of 
centralizing the power that would hind the creativity of employees, cultivating their potential is 
better. 
 
Most of the entrepreneurs in China think the misunderstanding exist while mainly due to 
inefficient communication rather than leader traits they have (Interview Part 3, Q3). Both 
female entrepreneurs think the trait wants peace (try to avoid conflict) cause misunderstanding 
among followers which might results in a big problem. The reason behind it according to subject 
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C is ‘We need to consider and balance every stakeholder’ interest and the relationship (Guanxi) 
with each other in the group and then can make decision and move forward so that the decisive 
ability of Chinese is weak’. Also reflects the web-based management of Chinese leader (Tsui et 
al., 2004). Therefore, the way Chinese people deal with a task is normally consuming much 
time not like a direct way that western people do, which means a weak executive power. 
Furthermore, she concluded ‘To make things even worse is the culture environment of asking 
less questions to the leader and not saying what you are thinking to people.’ Chinese people 
tend to think they understand everything that they discussed during the meeting, but when 
executed the task, there appear to be consistently small problems during the whole process. In 
conclude, the leader trait wants peace could be the main reason cause misunderstanding as 
leader as well as doing business in China. 
 
The common challenges in Urban China as an entrepreneur are hard to find new customers, not 
enough financial rewards to support the work, low-price competition, lack of talented partners 
have common vision, as well as the information asymmetry of the market (Interview Part 3, 
Q1). While the challenges for the entrepreneurs when taking leadership role are more linked to 
human resources, as well as the interactions with followers in urban China (Interview Part 3, 
Q2). Both subject A and F have mentioned the difficulty of finding suitable employees. Subject 
D and E found there exists cognitive bias between team leader and team members so that it is 
not easy to make everyone understand the clear vision of the company. Also, subject B met the 
situation of losing confidence when she had problem of delegate tasks to followers. Therefore, 
differences exist between entrepreneurship role and leadership role in China. Subject A said, 
‘As an entrepreneur, I think more about fulfill my own dream, while as a leader I have 
responsible to understand my followers’ need.’ Subject B, D, E and F think entrepreneurs need 
to consider problems from a macro perspective in different aspect of the business, and deal with 
a more complicated relationship with stakeholders (insiders and outsiders). While leadership 
could put main focus on the insiders and deal with detailed issues. ‘Entrepreneurs practices 
vision, courage and organizing power, while leaders’ practices on administration skills’, 
according to subject F. 
 
General Overview 
In the last question of the interview, the entrepreneurs were also asked to list 5 traits that they 
perceived to be the ones that suit themselves most (Interview Part 3, Q6), presented on Table 
13 below: 
 

Entrepreneurs believe that they possess/ have: 

South Brazil 
Traits 

Subject A Subject B Subject C Subject D Subject E Subject F 

1 Humanitarian Proactiveness Persistent Charismatic Outgoing Verbal Skills 

2 Dedicated Informed Demanding Dedicated Cooperative Concerned 

3 Flexible Charismatic Tough Self- Control Verbal Skills Interested 

4 Educated Verbal Skills Competitive Proactiveness Educated Outgoing 
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5 Responsible Intelligent Directing Cooperative Interested Informed 

Urban 
China Traits 

Subject A Subject B Subject C Subject D Subject E Subject F 

1 Self- Control Believable Tough Kind Honest Dedicated 

2 Verbal Skills Outgoing Self- 
Control 

Honest Outgoing Persistent 

3 Tough Charismatic Honest Persistent Interested Cooperative 

4 Interested Aggressive Strong 
Convictions 

Courageous Determined Patient 

5 Forceful Demanding Patient Competitive Tough Believable 

Table 13. Predominant Entrepreneurial Leadership Traits from the Perspective of 
Interviewed Entrepreneurs. 

 
Above, it is presented the predominant entrepreneurial leadership traits from the perspective of 
the interviewed entrepreneurs from South Brazil and Urban China, and combining both results, 
it is possible to verify that the traits of dedicated, persistent, interest and outgoing are 
predominant in both countries, seeing that they showed more times than the others listed in this 
table. Those predominant traits are categorized as Distal Attributes, being dedicated and 
persistent are motive values traits, and interested and outgoing are personality traits.  
 
Now, through the discussion and interpretation by the authors, based on the perspective of the 
interviews with the entrepreneurs, the traits were separated by categories, as stated by Zaccaro 
(2007), the authors have developed a framework (Figure 10) where it presents the predominant 
entrepreneurial leader traits in South Brazil and Urban China: 
 
South Brazil 
● Personality: unselfish, proactiveness, outgoing, believable; 
● Motive values: dedicated, opportunity oriented, persistent; 
● Social appraisal skills: informed; 
● Problem solving skills: flexible, directing, insightful; 
● Expertise/ Tacit knowledge: educated. 

 
Urban China 
● Personality: aggressive, proactiveness, competitive, believable, honest; 
● Motives values: opportunity oriented, persistent; 
● Social appraisal skills: patient, concerned; 
● Problem solving skills: flexible, cooperative, disciplined, directing, insightful, long-

term oriented; 
● Expertise/Tacit knowledge: educated. 
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Figure 10. Overview of the Chinese entrepreneurial leadership traits framework. 
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5 Conclusion 
This final part it is a conclusive chapter since it gives the answers for the assumptions developed 
in this study. In addition, practical implications and limitations integrate this last section, as 
well as proposed future research indications for next studies. 
 
The principal purpose of this study is to describe, explore and instigate the predominant 
entrepreneurial leadership traits of Brazil and China taking the context of small businesses and 
specific regions. Growth and prosperity of the nations are strongly impacted by the movement 
of economic activities provenient from businesses, since they generate direct and indirectly 
employment, improving the social impact of the society, like health, education and well-being, 
due to the warmth of the economy. Entrepreneurs that partake in their businesses as leaders 
have an important responsibility of guiding the businesses thought providing a path and a clear 
vision for the company. The posture and behaviour of the entrepreneurial leader can be different 
if compared with other leaders inside the same country; yet, when comparing among countries, 
the leaders behaviours can be influenced by many aspects, mainly because of the culture of the 
nation.  
 
A publication of McCarthy, Puffer and Darda (2010) suggested a study in nations with similar 
stage of newly advanced economic development regarding entrepreneurial leadership, since 
very little has been studied in transition economies. For the answer of this study purpose, the 
study encompass leaders owners of small businesses of Brazil and China, economies members 
of the BRICS group, by bringing an Theoretical Framework with informations regarding 
Entrepreneurial Leadership, Leader Traits, Hofstede 6D Dimensions, Small Businesses and the 
country’s political and economic facts; also, interviews with entrepreneurs leaders were made 
and discussed, as well as surveys with populations of South Brazil and Urban China more 
specifically, for answering the main research question: 
 
What are the predominant traits of entrepreneurial leaders of small business and which cultural 
aspects impact on the behaviour of leaders among Brazil and China? 
 
The findings clearly showed the predominant traits of entrepreneurial leaders between the two 
countries. To clarify in a visual way, the authors have developed a framework (Figure 10) where 
it presents Brazilian and Chinese predominant entrepreneurial leader traits based on both the 
calculation of citizens’ respond to the surveys and the interpretation by the authors according 
to the entrepreneurs interviewed. The traits were divided by categories of Distal Attributes and 
Proximal Attributes, indicating the traits characteristics with colors. Also, it shows the common 
traits based on the citizens’ and of the entrepreneurs’ answers. 
 
Big differences are seen among Brazil and China predominant entrepreneurial leadership traits. 
From the perspective of the survey respondents, the traits dedicated, believable and determined 
are common between both countries, and in the perspective of the interviewed entrepreneurs, 
persistent, insightful, educated, flexible, opportunity oriented, proactiveness and directing are 
the common traits among them. Also, the preferred entrepreneurial leader traits among Urban 



 
 

58 
 

China citizens appear to be more heterogenous compared to South Brazil citizens, which is 
especially significant among the between-subjects variable of age, based on the data collected 
from surveys because the SD numbers of Brazil are lower than China. It reflects the 
entrepreneurial leaders in China should taking more consideration of which categories of 
followers they are working with in order to present corresponding entrepreneurial leader traits. 
Yet, there appear to be a convergence of entrepreneurial leadership style that encompass more 
democratic, flexible, opportunity oriented yet still remaining the traits of paternalistic and 
authoritative leadership including directing, participative, consideration of subordinates in 
small businesses among both countries. The findings contribute to McCarthy, Puffer and Darda 
(2010), since it discusses entrepreneurial leaders in Brazil and China, being a complementary 
study compared with the entrepreneurial leadership study of Russia. The overlapped traits of 
South Brazil are inconsistent and divergent with the findings of Renko et al. (2015) about 
entrepreneurial leadership traits, due to cultural influences. While, the overlapped traits in 
Urban China are mostly supporting the findings of Renko et al. (2015). Also, this study presents 
a feasible way for measuring entrepreneurial leadership traits, which it was suggested by Renko 
et al. (2015). 
 
By all that have been presented and discussed in previous sections, the authors come to terms 
settling that:  
 
● the leaders of the South Brazil region have low autocracy and low concentration of 

power, since the collectivist culture and the decentralized power guide them for being 
mainly participative and accessible leaders. This flexible way of leading distinguish 
Brazilians as paternalistic leaders, since they give voice and consult their followers 
before taking decisions. Yet, even though the Brazilian society face a lack of order and 
progress due to governmental issues, abusive taxes and bureaucracies for businesses to 
exist, their leaders are persistent do not discourage themselves or their followers; while, 
they focus in minimize any possible risks, by analysing opportunities for the well-being 
of the society. Also, another aspect that derive from the Brazilian leaders it is the fact 
that gender do not matter in the position of a leader, seeing that even a previously 
president elected in charge of the country was a woman. 

● the Urban Chinese leaders have a delayered organizational structure, and since power 
distance in the Chinese culture in small business is relatively low, the entrepreneurs lead 
in a more democratic way. The highly competitive environment in Urban China do not 
demotivated the entrepreneurs, they are prepared for uncertainty and being flexible 
when dealing with unexpected situation, with a cheerful attitude in order to inspire the 
team. Gender differences still exists in specific industries, which is men are dominant 
due to overtime work, since woman in general take more responsible of the family, even 
though respondents in Urban China believe everyone have opportunity to choose the 
position they want. Therefore, gender do matter in the position of a leader of certain 
industries in Urban China. Entrepreneurial leaders usually working overtime for their 
companies and planned ahead the next strategy. They are restraint and long-term 
oriented in general. 
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Following to the answer of our sub research question What are the similarities and differences 
on the way that leadership is conducted by entrepreneurs of small businesses among Brazil and 
China?, it is possible to conclude that the Brazilian and Chinese leaders, differently from the 
literature, have a predominance of a paternalistic leadership, having a minimum autocracy. Also, 
the entrepreneurial leaders in both countries are more open regarding inspiring their followers, 
being democratic and flexible, taking small businesses context. Although their similar way of 
leading, compared with Brazilian entrepreneurial leaders, entrepreneurial leaders in China often 
need to take more time on dealing with the relationship of the followers due to the sensitive 
feeling between followers with authority. Since most of the time the followers accept and carry 
out all that it is proposed by the leader, even if they do not agree. This happens due to the 
influence of the raising style origins from their childhood which is obey the authority with less 
questions, as well as influenced by the trait of wants peace rooted in the Chinese culture value. 
The way entrepreneurial leaders deal with the relationship between followers has big difference 
in Brazil, where the communication between the leader and the followers happens comfortably 
and without formalities. Therefore, there is a necessity for entrepreneurial leaders in China to 
form a more secure and free environment for their followers which is possible to learn from 
how entrepreneurial leaders in Brazil perform in order to avoid misunderstanding and enhance 
the creativity and proactiveness among the followers. Another difference found in this study is 
regarding gender; the Brazilian culture do not believe that gender type influence on the 
leadership role, while in China it does, since women entrepreneurs are expected to spend more 
time with their families. Also, it exists differences in the governmental policies that impact 
small businesses in Brazil and China; the Brazilian society has gone through difficult phases, 
while Chinese entrepreneurs are positive in front of their government policies those days. In 
addition, the regulations and bureaucracies of small businesses in Brazil to exist seem to be 
stricter than in China.  
 
5.1 Theoretical, Empirical and Practical Implications 
As mentioned in the introduction, entrepreneurs of small businesses could meet challenges 
when taking leadership roles. Therefore, this study presents predominant leadership traits in 
order to guide entrepreneurial leaders with the overview of leaders behaviour in economies like 
Brazil and China, serving as inspiration that fulfill the empirical problem of the study. In 
addition, this research provides guidance for people who aims to conduct leadership role in host 
countries like Brazil and China, as well as for those who would like to start a new business. 
 
After contributing with extended knowledge in the entrepreneurial leadership study, a feasible 
way of measuring entrepreneurial leadership traits was presented. Therefore, the theoretical 
problem is achieved. As for the practical implications, since BRICS countries as India and 
South Africa have not yet been studied regarding cross-cultural entrepreneurial leadership, the 
methods used in this study could also be applied to other countries to verify if there exists a 
convergence of entrepreneurial leadership. Furthermore, the authors suggest that entrepreneurs 
in Urban China should take consideration of followers’ type that they lead, since there appear 
to be a heterogeneity preference among Chinese followers. 
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5.2 Limitation 
There is no earlier research of how to measure entrepreneurial leadership traits, which could be 
a limitation since it was difficult to find all the related traits. Yet, the authors combined the 
traits list that was initially generated from a U.S. sample, extracted from research of McCarthy, 
Puffer and Darda (2010) and using entrepreneurial leadership traits based on Renko et al. (2015). 
The combination of the traits made by the authors hopefully mitigated this limitation. It is 
possible that some prototypical traits exist in some culture that was not included in this study 
instrument. Also, due to the time and resource constraints, the authors only covered South 
Brazil and Urban China just like explained in the method section. Therefore, the entrepreneurs 
were interviewed and the respondents who answered the survey are from those specific 
locations. The results would be more representative, if the study was applied using a more 
expanded location as well as more surveys answers. The fact that there are more female 
respondents answered the survey than male in both countries also may have on influences on 
the final results. 
 
5.3 Further Research 
The findings of the research showed divergence of entrepreneurial leader traits among South 
Brazil and Urban China. It would be interesting to compare with other BRICS countries the 
entrepreneurial leadership traits to see what are the main similarities and differences, to explain 
it from the culture aspects. 
 
Furthermore, the overall research on entrepreneurial leader traits is scarce, because the lack of 
measurement. Therefore, more researches in different contexts such as bigger organization it is 
also something that the authors of this study would like to recommend for future researchers. 
Since entrepreneurial leadership is becoming popular not only in small business, it is also 
related to larger established organizations due to the ever-changing environment, which 
enhance the importance of learning the skills as well as thinking and acting entrepreneurially. 
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Appendices 
 
Appendix A - Survey 
We are international students in the Master’s programme “Strategic Entrepreneurship for 
International Growth” from Halmstad University, Sweden, and it would be important if you 
could fill this form according to your opinion and actual experiences, to help our research for 
the thesis Cross-Cultural Comparative Study of Entrepreneurial Leadership Traits Among 
Brazil and China in Small Businesses. This questionnaire is anonymous. All the data is only for 
understanding the entrepreneurial leadership traits and not for individual data. 
 
The survey is divided into three parts, which are: 
I) General information of the respondent;  
II) Cultural dimension in context of Brazil/ China;  
III) Measurement of entrepreneurial leadership traits 
 
Part 1. General Information of the respondent. Now, we would ask you to fill with your personal 
informations above. It takes approximately 2 minutes.  
 

1. Age 
A. - 18 years    
B. 18 to 29 years 
C. 30 to 49 years   
D. 50 to 65 years 
E. + 65 years 
 

2. Gender 
A. Female 
B. Male 
C. Others 
 

3a. Current city (Brazil) 
A. Blumenau 
B. Balneário Camboriú 
C. Gaspar 
D. Timbó 
E. Ilhota 
F. Florianópolis 
G. Others (specify) 
 
3b. Current area (China) 
A. Urban China 
B. Rural area 
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4a. Education level (Brazil) 
A. Uncompleted High School  
B. Completed High School 
C. Uncompleted Bachelor/ Technical 
D. Completed Bachelor/ Technical 
E. Uncompleted Master  
F. Completed Master  
G. Uncompleted PhD  
H. Completed Phd  
I. Others (specify) 
 
4b. Education level (China) 
A. Under highschool   
B. College degree  
C. Bachelor 
D. Master or higher 
 
5. Have you lived abroad? (studies, work or just living) 
A. Yes   If yes, which country? 
B. No 
 
6a. Your current status 
A. Just study 
B. Studying and working; 
C. Just working; 
D. Unemployed; 
 
6b. Your current status 
A. study 
B. working 
C. Unemployed 

 
 7. What type of role do you have? 
A. Employee 
C. Employers  
D. Self-employment  
F. Others 
 
8. What is the size of your business you working for? 
A. Large enterprise 
B. Medium-sized business 
C. Small and micro business 
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9. Have you taken a leadership role at any stage of your life before (work or volunteer 
experience)? 
A. Yes  Is yes, what type of leadership experience? 
B. No 

 
Part 2a. This Second Part is based on Hofstede 6D Model, and takes 3 minutes to finish. Please 
fill below informations with your cultural understanding/ perception. (Brazil) 
 

1. Do you believe to behave more in a INDIVIDUAL or COLLECTIVE way?  
A. -2 (Mostly Collectivism)  
B. -1 (Partly Collectivism) 
C. 0 (Neutral; a mix of both)   
D. +1 (Partly Individual) 
E. +2 (Mostly Individual) 
 

2. Do you see that your organization, or institute or country has CENTRALIZED POWER 
(ex. structured hierarchy and decisions coming from the top)? 
A. -2 (Lower Power Distance)  
B. -1  
C. 0 (Neutral; a mix of both)  
D. +1 
E. +2 (High Power Distance) 

 
3. Do you believe that: 
- men are supposed to work and make money, when the women are supposed to take care 
of the well being of the family, ex. staying at home with the kids (High or Low Masculinity), 
or that: 
- the woman are freely to do as they wish (Low or High Femininity), just like the mens? 
A. -2 (Low Masculinity )  
B. -1  
C. 0 (neutral; a mix of both)  
D. +1  
E. +2 (High Masculinity) 
 

4. Do you avoid threats, such as stress level and/or failure, or do you let things happen in 
natural order, without controlling threats? 

A. -2 (Low acceptance)  
B. -1  
C. 0  (neutral; a mix of both)   
D. +1  
E. +2 (high acceptance) 
 
5. Do you prefer to think and plan from long-term orientation (focusing on future) or short-
term orientation (focusing only on the present)? 
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A. -2 (High Focus on Present)  
B. -1 (Low Focus on Present)  
C. 0 (Neutral; a mix of both)  
D. +1 (Low Focus on Future)  
E. +2 (High focus on Future) 
 
6. Are you willing to sacrifice the entertainment time now for achieving your ambition 
(Restraint), or are you willing to realise their impulses and desires with regard to enjoying 
life and having fun (Indulgence)? 
A. -2 (High Restraint) 
B. -1 (Low Restraint) 
C. 0 (Neutral; a mix of both)  
D. +1 (Low Indulgence)  
E. +2 (High Indulgence) 

 
Part 2b. This Second Part is based on Hofstede 6D Model, and takes 3 minutes to finish. Please 
fill below informations with your cultural understanding/ perception. (China) 

 
1. You don’t think your suggestion can influence the team to make decisions and contribute 
to the team, even if the team leader disagree with you. 
○ strongly disagree -2 ○-1 ○0 ○1 ○2 strongly disagree 
 

   2. In the face of personal and collective interests, you are not willing to make appropriate  
compromises for the team's goals. 

○strongly disagree -2 ○-1 ○0 ○1 ○2 strongly disagree 
 
3. You don’t think that today's society is a society in which gender roles overlap. The 

personality traits of men and women can be similar, and everyone has the opportunity to 
choose different industries. 
○strongly disagree -2 ○-1 ○0 ○1 ○2 strongly disagree 
 
4. In the face of uncertainty, you tend to intervene in potential risks 
○strongly disagree -2 ○-1 ○0 ○1 ○2 strongly disagree 
 
5. You are more inclined to infer future events that may occur in thinking and planning, 

rather than relying on past experience to develop short-term plans. 
○strongly disagree-2 ○-1 ○0 ○1 ○2 strongly disagree 
 
6. You are not willing to sacrifice your current enjoyment and live entertainment time in 

order to achieve your plan for the future. 
○strongly disagree -2 ○-1 ○0 ○1 ○2 strongly disagree 
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Part 3 Leadership traits and entrepreneurial leadership traits - adapted from Winston and 
Patterson, 2006, An Integrative Definition of Leadership. This last part should take 
approximately 5 minutes. 
 
Here, to identify your entrepreneurial leadership traits based on a five-point scale prototypic 
rating, please select, based on the keywords below, select your fit level from 1 to 5 when 
thinking about your image of an entrepreneurial leader ‘does not fit my image of an 
entrepreneurial leader at all’ (1), to ‘fits my image of an entrepreneurial leader well’ (5): 
 

intelligent unemotional wants peace honest patience 

persistent outgoing believable manipulative understanding 

charismatic courageous verbal skills competitive disciplined 

aggressive conservative forceful determined concerned 

generous industrious cooperative self-control caring 

demanding kind decisive directing loyal 

dedicated flexible minority educated achievement-
oriented 

organized opportunity 
oriented 

good 
administrator 

outspoken authoritarian 

humanitarian patriotic dishonest insightful responsible 

fair interested risk taking informed likable 

tough open minded self-confidence proactiveness strict 

strong 
convictions 

influential strong character unselfish  

Table 14. Leadership traits and entrepreneurial leadership traits adapted from Winston and 
Patterson, 2006 based on Gerstner and Day (1994); Renko et al. (2015). Note: traits in italic 

are the ones updated. 
 
Thank you very much for taking time to contribute to our research! 
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Appendix B - Survey Results 
 

1. General Information of the Respondents 

Age Education Current Status Role  Company Size 

18-29 
58,8% 

High School 
10,3% 

Unemployed/ 
Student  20,6% 

Employee 
55,9% 

Micro and Small 
27,9% 

30-49 
20,6% 

Bachelor 
61,8% 

Studying and Working 
30,9% 

Employers 
10,3% 

Medium 
28% 

50-65 
19,1% 

Specialization 
23,5% 

Working  
48,5% 

Self-Employment 
13,2%  

Large 
23,5% 

65+ 
1,5% 

Master  
4,4% 

Region: South Brazil 100% 

Gender Lived Abroad Leadership Role 

Feminine 
63,2% 

Yes  
11,8% 

Yes  
72,1% 

Masculine 
36,8% 

No  
88,2% 

No 
27,9% 

Table 15. General Answers Respondents from Brazil, Survey Part 1. 
 

Age Education Current Status Role  Company Size 

18-29 
42,17% 

High School 
5.42% 

Unemployed  
3.61% 

Employee 
64.46% 

Micro and Small 
21.01% 

30-49 
35,54% 

Bachelor 
54.22% 

Studying 
24.7% 

Employers 
4.22% 

Medium 
29.41% 

50-65 
19,88% 

Specialization 
16.87% 

Working  
71.69% 

Self-Employment 
3.01%  

Large 
49.58% 

65+ 
2,41% 

Master  
23.49% 

Region: Urban China 87,76% and Rural China 12,24% 

Gender Lived Abroad Leadership Role 

Feminine 
61.45% 

Yes  
31.93% 

Yes  
63.86% 

Masculine 
38.55% 

No  
68.07% 

No 
36.14% 

Table 16. General Answers Respondents from Urban China, Survey Part 1. 
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2. Survey Results of Hofstede 6D Model  

 
Figure 11. Hofstede 6D Model Score of Brazil and China, Survey Part 2. 

 
3. Entrepreneurial Leadership Traits Results 
 

Predominant entrepreneurial leadership traits 

South Brazil (n=68) Urban China (n=165) 

Trait M SD SD M Trait 

Honest 4.735 0.704 0.745 4.339 Self-confidence 

Loyal 4.706 0.648 0.852 4.339 Aggressive 

Educated 4.691 0.652 0.781 4.321 Opportunity oriented 

Fair 4.632 0.596 0.870 4.291 Cooperative 

Believable 4.559 0.678 0.745 4.273 Proactiveness 

Interested 4.515 0.658 0.760 4.273 Dedicated 

Responsable 4.500 0.743 1.077 4.267 Believable 

Dedicated 4.456 0.871 0.890 4.261 Determined 

Outspoken 4.441 0.741 0.760 4.224 Flexible 

Determined 4.412 0.851 0.857 4.224 Strong convictions 

Table 17. Predominant entrepreneurial leadership traits in Brazil and China, Survey Part 3. 
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Predominant entrepreneurial leadership traits by gender 

South Brazil, Female Gender (n=43) Urban China, Female Gender (n=101) 

Trait M SD SD M Trait 

Honest 4,674 0,808 0.778 4.416 Aggressive 

Loyal 4,674 0,715 0.813 4.396 Cooperative 

Educated 4,674 0,747 0.823 4.376 Believable 

Fair 4,651 0,650 0.791 4.337 Opportunity oriented 

Believable 4,535 0,735 0.752 4.337 Self-confidence 

Male Gender (n=25) Male Gender (n=64) 

Honest 4,786 0,499 0.739 4.344 Self-confidence 

Loyal 4,750 0,518 0.774 4.313 Dedicated 

Educated 4,750 0,441 0.770 4.297 Opportunity oriented 

Fair 4,643 0,559 0.836 4.250 Determined 

Outspoken 4,643 0,488 0.831 4.234 Proactiveness 

Table 18. Predominant entrepreneurial leadership traits by gender. 
 

Predominant entrepreneurial leadership traits by age 

South Brazil, 18-29 years (n=40) Urban China, 18-29 years (n=69) 

Trait M SD SD M Trait 

Educated 4,800 0,464 0.921 4.217 Aggressive 

Honest 4,775 0,577 0.833 4.203 Believable 

Loyal 4,775 0,480 0.815 4.203 Cooperative 

Fair 4,725 0,506 0.698 4.203 Self-confidence 

Believable  4,650 0,622 0.791 4.188 Opportunity oriented 

30-49 years (n=14) 30-49 years (n=59) 

Honest 4,786 0,426 0.678 4.542 Aggressive 

Loyal 4,714 0,469 0.751 4.475 Self-confidence 

Educated 4,643 0,497 0.727 4.458 Determined 

Interested 4,643 0,497 0.727 4.458 Opportunity oriented 
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Believable 4,571 0,514 0.794 4.441 Strong convictions 

50-65 years (n=13) 50-65 years (n=33) 

Honest 4,692 1,109 0.704 4.394 Tough 

Fair 4,692 0,855 0.788 4.394 Self-confidence 

Loyal 4,538 1,127 0.747 4.394 Proactiveness 

Outspoken 4,538 1,127 0.822 4.364 Determined 

Responsable 4,538 1,127 0.962 4.364 Cooperative 

Table 19. Predominant entrepreneurial leadership traits by age. 
 

Predominant entrepreneurial leadership traits based on abroad experience 

South Brazil, Studied abroad (n=8) Urban China, Studied abroad (n=53) 

Trait M SD SD M Trait 

Educated 4,625 0,518 0.665 4.434 Aggressive 

Honest 4,500 0,926 0.728 4.321 Opportunity oriented 

Loyal 4,500 0,535 0.992 4.302 Believable 

Dedicated 4,500 0,756 0.638 4.302 Self-confidence 

Opportunity oriented 4,500 0,535 0.863 4.283 Charismatic 

Studied domestic (n=60) Studied domestic (n=112) 

Honest 4,767 0,673 0.790 4.354 Self-confidence 

Loyal 4,733 0,660 0.858 4.319 Cooperative 

Educated 4,700 0,671 0.814 4.310 Opportunity oriented 

Fair 4,667 0,601 0.925 4.301 Aggressive 

Believable 4,583 0,696 0.854 4.301 Responsible 

Table 20. Predominant entrepreneurial leadership traits based on abroad experience. 
 

Predominant entrepreneurial leadership traits based on leadership experience 

South Brazil, Leadership experience (n=49) Urban China, Leadership experience(n=105) 

Trait M SD SD M Trait 

Honest 4,837 0,426 0.747 4.368 Opportunity oriented 

Loyal 4,776 0,468 0.819 4.358 Aggressive 
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Educated 4,714 0,500 0.735 4.311 Self-confidence 

Fair 4,694 0,508 0.915 4.292 Believable 

Interested 4,633 0,528 0.868 4.274 Cooperative 

No leadership experience (n=19) No leadership experience (n=60) 

Educated 4,667 0,913 0.761 4.383 Self-confidence 

Loyal 4,524 0,928 0.752 4.333 Determined 

Honest 4,476 1,078 0.911 4.317 Aggressive 

Fair 4,476 0,750 0.911 4.317 Strong convictions 

Believable 4,429 0,870 0.889 4.300 Cooperative 

Table 21. Predominant entrepreneurial leadership traits based on leadership experience. 
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Appendix C - Interview Guide 
We are international students making a study due our thesis for the Master’s programme 
“Strategic Entrepreneurship for international Growth” in Halmstad, Sweden. The interview 
guide focuses on the three main topics:  
 
I) General information of each entrepreneur and his or her business;  
II) Small Business Environment in Brazil and China; 
III) Perspective of leadership role and understanding of entrepreneurial leadership traits. 
 
Part 1. Background information 
-Entrepreneur 

1)What is your age? 
2)Why did you start your own business? What is the pushing factors? 
3)How many hours you worked for your business per week? 
4)Do you acquire experience or networks from your past positions before you start your 

own business?  
5)Any close family members doing business?  
6)What is your highest educational level and in what area you have received your 

education? Does it matter when you start your business?  
7)Do you belong to any political party? 

 
-About business 

1)Which is the name of the company and which type of sector or industry the business 
it is insert? 

2)Which year did you opened your business, and which year did you registered?  
3)How many employees you have? 
4)What is your total revenue per year (if possible), and which is the business size? 
6)What are the main business activities that your business is carrying out? 
7)Which are the places that your business is active/ currently offering service? 
8)What is the current stage of your business? 

 
 Part 2. Small Business Environment in Brazil and China 
1) How do you measure opportunities in your environment and how you grasp it? 
2) How government policies influence micro and small business in your country? 
3) How you delegate tasks to your followers? How would you motivate your followers to keep 
up with your goals? 
4) Please give examples of how you build networks, finding potential partners and customers. 
5) How you make decisions (based on all members in the group or by yourself)? 
6) Have you ever felt the uncertainty of continuing you business in the fast changing 
environment? When? How do you deal with stress? 
7) Do you think gender plays an important role of doing business? 
 
Part 3. Perspective of leadership role and understanding of entrepreneurial leadership traits. 
1) What has been the main challenge doing business in your country as an entrepreneur? 



 
 

78 
 

2) What has been the main challenge you have met as a leader? 
3) Have you faced any misunderstandings with your followers because of some specific 
leadership traits? -explain, describe the misunderstandings. 
4) What are the differences you have as an entrepreneurial leader compared to traditional leader 
in your country? 
5) Do you feel that your cultural background has an effect on how you understand your 
leadership position and your behavior? Explain. 
6) What are the traits you perceived suit an entrepreneur taking leadership role? Here are some 
leadership traits that you can pick that suits you most... 
 
Thank you very much for taking time to contribute to our research! 
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Appendix D - Leader attributes, adapted according to Winston and 
Patterson (2006), Gerstner and Day (1994) and Renko et al. (2015) 
 

intelligent unemotional wants peace honest patience 

persistent outgoing believable manipulative understanding 

charismatic courageous verbal skills competitive disciplined 

aggressive conservative forceful determined concerned 

generous industrious cooperative self-control caring 

demanding kind decisive directing loyal 

dedicated flexible minority educated achievement-
oriented 

organized opportunity 
oriented 

good 
administrator 

outspoken authoritarian 

humanitarian patriotic dishonest insightful responsible 

fair interested risk taking informed likable 

tough open minded self-confidence proactiveness strict 

strong 
convictions 

influential strong character unselfish  

Table 22. Leadership traits and entrepreneurial leadership traits adapted from Winston and 
Patterson, 2006 based on Gerstner and Day (1994); Renko et al. (2015). Note: traits in italic 

are the ones updated. 
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Appendix E - Answers of Entrepreneurs Interviews   
 
I) General information of each entrepreneur and his or her business;  
 
● Entrepreneurs Informations: 

 

South Brazil 

Subject Age & 
Gender 

Weekly 
Working 
Hours  

Reason for 
starting own 

business 

Used 
previous 

network and 
experience 

Family 
member 
doing 

business 

Highest 
Education 

Level 

Party 
member 

A 52, 
Female 

45 Opportunity Yes Yes Bachelor No 

B 64, 
Male 

60 Opportunity Yes Yes Specialization No 

C 56, 
Male 

50 Opportunity Yes Yes Bachelor Yes 

D 48, 
Female 

45 Mixed No No High School No 

E 52, 
Male 

65 Opportunity Yes Yes High School No 

F 62, 
Male 

60 Necessity No Yes High School No 

 

Urban China 

Subject Age & 
Gender 

Weekly 
Working 
Hours  

Reason for 
starting own 

business 

Used 
previous 

network and 
experience 

Family 
member 
doing 

business 

Highest 
Education 

Level 

Party 
member 

A 25, 
Male 

84 Opportunity No Yes Bachelor No 

B 37, 
Female 

50 Opportunity Yes Yes Mater No 

C 41, 
Male 

20-60 Necessity No No High School No 

D 52, 
Male 

84 Opportunity Yes Yes Master No 

E 32, 40 Necessity Yes Yes Bachelor No 
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Female 

F 42, 
Male 

80 Opportunity Yes No Bachelor No 

 
● Business Informations: 

 

South Brazil 

Subject Type of Sector/ 
Industry 

Year of 
opening 

Year of 
Registration 

Quantity of 
Employees 

Year Revenue & 
Business Size 

A Laboratory and 
Store of Eye 

Care 

1904 1904 5 2-3 Millions, 
Small Business 

B Trade Company 2012 2012 2 60.000BRL, Micro 
Business 

C Textile Industry 1999 1999 50 3 Millions, Small 
Business 

D Food Industry 1995 1995 12 2 Millions, Small 
Business 

E Restaurant 1984 1984 22 2.8 Millions, Small 
Business 

F Pharmacy 1987 1987 3 1.5 Millions, Small 
Business 

Subject Main Business Activities Location of Business Activities Current Stage 

A Manufacturing and selling lenses 
for eye care 

South Brazil, serving clients 
from the State of Santa 

Catarina and Paraná  

Accumulation 

B Intermediate of sales; importing 
and exporting clothes collections 

South Brazil; clients location 
are members of Mercosul 

countries; Argentina, Uruguai, 
Colômbia, Chile, etc. 

Early Growth 

C Development and manufacturing 
of clothes collections 

South Brazil, serving clientes 
from the whole country 

Accumulation 

D Produce and sell bread and baked 
sweets 

South Brazil; clients from 
Blumenau, State of Santa 

Catarina 

Growth Syndrome 

E Prepare and offer service of lunch 
and dinner 

South Brazil; clientes mainly 
from Gaspar, State of Santa 

Catarina 

Growth Syndrome 
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F Pharmaceutical services South Brazil, clients from 
Blumenau, State of Santa 

Catarina 

Accumulation 

 

Urban China 

Subject Type of Sector/ 
Industry 

Year of 
opening 

Year of 
Registration 

Quantity of 
Employees 

Year Revenue & 
Business Size 

A Wholesale and 
Retail Business 

2014 2018 11 6-7 Millions, 
Small Business 

B Education Sector 2016.03 2016.11 05 -, Small Business 

C Construction 
Industry 

2003 2008 +100 -, Small Business 

D In Vitro 
Diagnostic 

(IVD) 

1997 1997 +300 0.3 Billions, Small 
Business 

E Retail Industry 2009 2014 07 -, Micro Business 

F Advertising, 
Planning and 

Design 

2017 2018 06 3 Millions, Small 
Business 

Subject Main Business Activities Location of Business Activities Current Stage 

A Online and offline service, online 
marketing, breed, sale, logistic 

China, Japan, Korea, Thailand, 
Germany, Netherland, Egypt, 
Central and South Americas 

Early Growth 

B Cultural export, teaching Chinese Urban China, North America 
and Europe 

Start-Up 

C Manufacturing, transportation and 
installation of products 

Southwestern of China Growth Syndrome 

D R&D, produce, sales and after 
sales 

Mainland China, Southeast 
Asia and France 

Accumulation 

E Jewelcrafting, customisation, and 
online marketing 

Urban China Start-Up 

F Corporate image design, 
marketing planning, exhibition 

services 

East China Initial Survival 

 
II) Small Business Environment in Brazil and China: 
 
1) How do you measure opportunities in your environment and how you grasp it? 
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Subject South Brazil Urban China 

A Mesure opportunities is all about the 
perspective of the past, present and future 
of the local economy, and to grasp them, 
being flexible and fast is a way of 
enjoying.  

Use past experience and knowledge to 
enhance the accuracy of judgment and trust 
the instinct of precast future. 

B Due to strong competition, any 
opportunity that adds in the business 
growth are welcome. 

Since I worked more with foreigners, I check 
current events and news everyday to see if 
there is any policies influence my business. 

C Accepting and being flexible in front of 
the new opportunities and challenges; 
those aspects are required for the growth 
of the company. 

Well, unfortunately, I’m not the master of this 
topic. As a leader of a small industry, the only 
thing I could do is just keep being floated by 
the wave of our market. 

D Increase in demanding certain products 
and offering more product options. 

Measure the need of customers and precast the 
direction of the future. 

E According to the growth of local 
economy, understanding the needs of 
people. 

It is really hard to grasp the opportunity since 
the environment is changing too fast. The only 
thing for us is to keep up with the trend by 
enhance our capability. 

F Verifying the weaknesses of each 
employee, and the lack of new products. 
It enables the team to be trained and offer 
new products to customers. 

Based on the experiences gained from the 
marketing and consistently reflect and 
practice. 

 
2) How government policies influence micro and small business in your country? 

Subject South Brazil Urban China 

A Taking Brazil as example, the frequent 
prolapses that the government has caused 
like incredibility to the world, and the lack 
of fiscal incentives, are just examples of 
how the government has troubled 
entrepreneurs, directly and indirectly.  

The politics factor has huge impact on small 
business, in a good way. 

B Yes, possibilitating market opening for 
certain products. 

I feel the government policies for the small 
business like me are not big, but the policies 
recently are good for small business. 

C At the time, tax policies and labor 
expenditure rates occur overly. 
 
 

If we’re talking some titan company in our 
country, the answer would definitely yes. 
However, my company is not one of them, so 
I will say that it normally won’t be affected, 
but once upon it does, it will be a disaster. Like 
I said above, normally it won’t be affected. 
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But sometimes, like the environment 
assessment and tax would bothering a lot. 

D Opening the market for imports of the raw 
material we use, like wheat. 

Yes, no comments. 

E They limit business expansion due to high 
tax costs. 

I feel the government are giving more supports 
to small business and starting standardization. 
And the procedure of registration is easier 
now. 

F Yes, they allow and incentive the 
manufacture of generic products, 
increasing the demand of the medicines 
that are offered to the population with a 
better final price. 

No, politics do not have influence on my 
industry. 

 
3) How you delegate tasks to your followers? How would you motivate your followers to keep 
up with your goals? 

Subject South Brazil Urban China 

A The followers have to be in total harmony 
so that the growth can flow in the best 
possible way, incentives of all the aspects 
must be used to keep themselves 
motivated. Tasks are established 
individually or in meetings, but nothing is 
a secret, all know the objectives of the 
others colleagues. 

Daily communication for forming a clear 
vision for the team get everyone on board. 
Strictly criticizing or forcing only works for 
sometimes but also necessary.  

B With clarity in the information and needs. We have regular work routine and written 
notice to everyone. Everything is in detailed 
and under process. 

C With the human resources policy, that 
encourages professional growth within 
the company and remuneration also for 
the financial results/ participation. 

I just give out the task to people who are on 
the suitable position. 

D Explaining detail and training , giving 
examples and with fair remuneration. 

Mainly use negotiation, encouragement, 
incentive rewards. 

E Yes, supervising each employee's activity 
to see if they are doing their job correctly. 

Directly dividing tasks. Motivate by salaries 
praize, let followers realize the value of work 
for themselves, also team building 

F When i realize that they are prepared, i 
delegate the tasks objectively. 

Through weekly meeting by  analyzing the 
performance and characteristics of our start-up 
business, let the employees understand no pain 
no gain. 

 
4) Please give examples of how you build networks, finding potential partners and customers. 
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Subject South Brazil Urban China 

A The art of selling everybody can do, and 
product types can be similar, so it is 
important to create strategies so the client 
choose us. Conquering them it is by the 
human side, getting to them by social 
medias, being involved in the after sales 
and in the society. Partners can also be 
found in the society, or even in events, 
conventions, etc. 

With suppliers, suit the actions to the words; 
with customers, do not fool or trap your 
customers, be honest. Thinking about the 
balance of gain and lost in a long run and 
interest in the future. There is no right and 
wrong in business. Less enemies in business is 
better so do not avoid conflict with everyone. 
 

B Indications, fairs and previous work. Rely on mouth to mouth reputation, fairs, and 
networking events 

C Through networks, fairs and fashion 
conventions. 

It’s not special for a small industry to find 
client, normally it just comes from your 
previous client to forward your company to 
their friends or cooperators. 

D Disclosure in the local reports partners 
and social media. 

Judge another person's feelings by one's own, 
put feet in other people's shoes. 

E Through the local community, who 
knows and informally discloses the 
quality and variety of the restaurant's 
meals. 

Starting from close friends, the business I did 
need strong trust between each other. And 
choose partners have same vision and value, 
then trust the partner. 

F With promptness in serving customers, 
who are part of the community. 

Using the network from past working 
experience, and expanding network through 
getting new connections through current 
partners in relevant industries. 

 
5) How you make decisions (based on all members in the group or by yourself)? 

Subject South Brazil Urban China 

A Decisions must be lined by me, but before 
finishing it, I always talk and hear 
opinions of the entire team; I am a flexible 
leader, that looks for the best of my team. 

Decide mainly by myself since I have better 
understanding about the market than my team 

B My decisions are largely individual, since 
I possess the majority part of the business 
and am the only active member of the 
business. 

Each member on board discuss and make 
decision together also communicate with 
employees frequently. 

C Always in group with the 3 partners. By myself. 

D Alone. First, will do in a democracy way, and then in 
a centralization way. 

E In meetings, with the family. Myself 
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F Always alone. Taking consideration of others and make 
decision by myself in the end. 

 
6) Have you ever felt the uncertainty of continuing you business in the fast changing 
environment? When? How do you deal with stress? 

Subject South Brazil Urban China 

A I never had fear of anything, but with the 
regressive economy of Brazil in the last 
12 years we saw the city regred, great 
companies closing, the economy break 
and the people are very scared with the 
future... It was not easy, it was stressful, 
but we have to be flexible and keeping 
confident with the changes is a way of 
dealing with stress. 

Everything happens at every moment is 
uncertain in China nowadays. I release my 
stress through training my body (boxing and 
BJJ).  

B Yes always. Due to the competition with 
the imported. I deal with stress working. 

It happens a lot especially when I could not 
find new customers. But I have a monthly paid 
job at the same time, so I will be patience for 
the next opportunity. 

C No, because our strategy is a sustainable 
growth, without depending on third party 
capital. I do not have stress due to 
personal readings, holidays 30 days and 
realization of sports activities. 

Actually, I could feel it every moment and 
now. And I could do nothing more to it beyond 
keep myself stable. 

D Yes, in the first years, for being the first 
business. With dedication and working in 
a planned way, the scare passed. 

The world is always uncertain, so I prepare 
myself by improving the capability in order to 
deal with stress. 

E No, never felt. Always. Anxious at first and then I change my 
attitude by embracing uncertainty and try to 
solve problem when it happens. 

F Yes, due to increased competition in the 
large pharmacies present in supermarket 
chains. I maintain sports activities and 
hiking, to avoid stress. 

Uncertainty exists, while doing business need 
to understand the trade-offs based on the value 
you could gain by making different choices 

 
7) Do you think gender plays an important role of doing business? 

Subject South Brazil Urban China 

A Do not believe it influences. We have 
here entrepreneurs of all gender, it is 
really mixed. 

Male dominant in my area, but I know other 
female entrepreneurs they are also doing good 
in their industries. 

B Independent. Not too many differences on my side. Most 
entrepreneurs I know are female. 
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C I believe that there is no difference. Male dominant in my industry, which requires 
not only networking skills but also physical 
fitness. 

D Do not see any problem, in being a man 
or a woman. 

Male have more advantage in my industry. 

E It makes no difference. No big differences 

F Does not interfere with activity of 
owning a business. 

No big difference. 

 
III) Perspective of leadership role and understanding of entrepreneurial leadership traits. 
 
1)What has been the main challenge doing business in your country as an entrepreneur? 

Subject South Brazil Urban China 

A The biggest challenge is, without 
question, believing in a government that 
do not give us his back, and that can give 
to the brazilian society a better condition 
of life and financial safety. 

At first, the information asymmetry of the 
market is the main challenge. Later, I could 
not find talented people work together with me 
for the common vision. Learning how to talk 
and when to talk is a challenge for building 
networks. 

B Constant dollar rate oscillation and 
excessive tax payment.  

Too many competitors leads to low-price 
competition. Maintain the quality of our 
service is the way we survived. 

C The high tax rates and high load worker. Always worried about whether I could earn 
reasonable profit in the end. 

D Pay all taxes, which, however much they 
have been written down, still remain high. 
Hard to make the company size grow. 

The relationship with government. No 
comments on detail. 

E Maintain the enterprise even with the 
abusive social and labor costs, besides all 
the high value and quantity of taxes. 
Business expansion have been postponed 
many times due to insecurity. 

Uncertainty about the market changing, many 
companies born and died everyday; need to be 
brave and prepare for the challenge. 

F  Pay on time the all taxes. The high competition environment in the 
industry and specializing is our competitive 
advantage. 

 
2) What has been the main challenge you have met as a leader? 

Subject South Brazil Urban China 

A Dribbling the economy even with the 
country in crisis, without letting the team 
get discouraged 

Do not have enough talented people in the 
team 
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B Maintain discipline and focus on the 
business semester goal. 

When facing difficulties will lose confident, 
not determined 

C Select the right people for the right roles, 
according to the qualifications required 
for the position. 

Worry about if I get enough profit for the 
employees salary. 

D Biggest challenge was to keep the team 
motivated and focused on a daily basis. 

Cognitive bias among team members of the 
vision 

E Train the team, and work cohesively and 
motivated. 

Motivate the followers to work for the same 
goal 

F Accept the country's economic problems, 
which interfere every year with changes in 
taxes and fees have been a challenge, 
which I see as a motivation for believing 
in my potential. 

Relatively high employee mobility. To 
identify innovative and responsible employees 

 
3) Have you faced any misunderstandings with your followers because of some specific 
leadership traits? -explain, describe the misunderstandings. 

Subject South Brazil Urban China 

A No, I always contented the situation, so 
that it was not aggravated and it does not 
caused any misunderstanding. 

Sometimes my followers could not understand 
what I am doing. It is more about the vision is 
not clear for them, nothing related to leader 
traits. 

B No, in the company it's just me and a 
partner, so it would hardly have happened. 

Dominant. Sometimes I interfere too much of 
employee’s work and affect their self-
confidence and ability of  innovation. It leads 
to the weak delegation ability also and 
overwork in the end. 

C Yes, regarding the non-acceptance of 
different opinions from those imposed by 
me. 

I would say the misunderstanding is because 
of the characteristic or what. Because the 
misunderstanding could happen everywhere 
between people who are in a close 
relationship. So normally the 
misunderstandings I know misunderstanding 
normally come from that lacking of 
communication, then time and communication 
could solve it all. 

D Never. I always leave everything clear 
and they are always welcome to talk. 

Misunderstanding must exist, while not quite 
clear 

E No, due to integrity policy and of the 
interaction as a family, it gets easier to 
have a connection with the employees, 
since they are surrounded by family 
members who are there to give them 

Consider too much and avoid conflict make 
the problem becoming bigger. 
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voice. 

F Never happened, since it is a family 
business, so our basis to make everything 
working well is the talk. 

No. 

 
4) What are the differences you have as an entrepreneurial leader compared to traditional leader 
in your country? 

Subject South Brazil Urban China 

A I came from an education in which the 
image of the chief was very above all, 
unconscious. I think that it was not 
something that aggregates to the growth 
of the company or to the professional, so 
I am a more accessible leader. 

The traditional Chinese leader is stick to the 
rules and eager for power, and hire people 
based on the certificate they have instead of 
considering talents. Compared to them, I do 
not care what diploma people have when I hire 
people. I pay more attention on employee’s 
potential. 

B Adjust the needs of each customer. Paternalistic leader is the dominant one in 
China. While we emphasize cooperation 
more, and delayer the corporate structure. 
Utilizing resources and expanding business 
together. 

C Leat the employees free to give ideas, and  
invest in technology to optimize the 
results 

The traditional leader I think is authoritarian 
leader in China, there is no differences for me 
as entrepreneurial leader. 

D Application of social networks for the 
growth of business and flexibility 
regarding my followers.. 

Still authoritative leaders are the common 
ones, while compare to them, I incorporate 
things of diverse nature, and adjust my 
leadership behavior based on different 
occasion. 

E I am always ready to understand the team, 
and also the constant changes in the 
market, so I can make decisions quickly. 

I think paternalistic leader is the typical 
leadership style in China. While we just start 
business, we can not be forceful compare to 
traditional leader. We are more democratic. 

F More freedom in the workplace, 
prioritizing the well being of employees 
and customers. 

Compared to traditional leaders in China, I am 
more open to new ideas and cooperative. 

 
5) Do you feel that your cultural background has an effect on how you understand your 
leadership position and your behavior? Explain. 

Subject South Brazil Urban China 

A Sure, we always have to teach and have 
good habits, customs and ways for the 
whole team to grow and help each other 

No effect on how he act as leader. 
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and the company. 

B Yes, allow me to understand the posture 
of customers. 

I was born and educated in China and cultural 
impact is huge on me. I feel it strongly 
especially the time I worked with foreigners. 
The cultural is rooted in every small details 
clearly. 

C Yes, it helps to live with different 
personalities and behavior within the 
team. 

It affects a little bit. But for me, is not that 
much. For instance, probably when you see a 
way people dealing with a problem and you 
like it and then you will also act in that way, 
so as the way you lead others. While for me 
there is one important issue need to be 
considered, which is the people you lead. Due 
to the different educational level of the 
employees, the way of leading the followers 
could be different. Also since the older 
generation of the entrepreneurs have lower 
education level compared to entrepreneurs 
nowadays, so the ability of precast the future 
in order to grasp opportunity and the courage 
to change the industry could be different from 
person to person. 

D Absolutely, helps in the selection of the 
work team. 

Chinese cultural value teached me the ability 
of observing the essence and the law of the 
things, which means the cognitive ability 
therefore also shaping my behaviors. And the 
traditional Chinese value teach me to do 
everything out of kindness and never do evil 
things.  

E Yes, in order to understand and satisfy the 
demands of the team and the customers. 

The culture is rooted in the process we are 
growing up. As a leader, my understanding is 
to be honest and brave derived from our 
culture 

F Sure, to be able to interact with the work 
team and with the clients. 

The cultural background formed the value 
conception systems which reflects on the way 
people considering a problem and in the end 
the way people dealing with the problem. 

 
6) What are the traits you perceived to be the ones that suit you the most? Here are some 
leadership traits and you can choose 5 of them. 

Entrepreneurs believe that they possess/ are: 
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South Brazil 
Traits 

Subject A Subject B Subject C Subject D Subject E Subject F 

1 Humanitarian Proactiveness Persistent Charismatic Outgoing Verbal Skills 

2 Dedicated Informed Demanding Dedicated Cooperative Concerned 

3 Flexible Charismatic Tough Self- Control Verbal Skills Interested 

4 Educated Verbal Skills Competitive Proactiveness Educated Outgoing 

5 Responsible Intelligent Directing Cooperative Interested Informed 

Urban 
China Traits 

Subject A Subject B Subject C Subject D Subject E Subject F 

1 Self- Control Believable Tough Kind Honest Dedicated 

2 Verbal Skills Outgoing Self- 
Control 

Honest Outgoing Persistent 

3 Tough Charismatic Honest Persistent Interested Cooperative 

4 Interested Aggressive Strong 
Convictions 

Courageous Determined Patient 

5 Forceful Demanding Patient Competitive Tough Believable 

Table 23. Predominant Entrepreneurial Leadership Traits from the Perspective of 
Interviewed Entrepreneurs. 
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