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Abstract 

The case studies is an essential part of the universities all over the world, as they fulfill an          
important role of teaching and understanding of the real world but how does the future look  
for the use of case studies at business schools? The core of case studies as a research method 
to real life context isn’t going to change but the methods on how it approaches the question or 
problem in itself seems to be over going into a new direction, since the technological 
advances in the last decades it isn’t strange that schools need to adapt to this development. By 
following up on the latest trends and opinions in this matter, makes it possible to create a 
foundation and understanding of how the future outcomes will be. 
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1. Introduction 

The future use of case studies in business schools is a hard task to take on since of 
forecasting the future will always be something difficult to do. On Carnegie Mellon 
University’s website they describe the use of case studies as a way to tackle a realistic 
and complex dilemma in which the case must negotiate. But in this work we will try to 
get an understanding and a reasonable explanation of trends and thoughts around this 
topic. Since the problem of understanding the future, there will be a difficulties in 
finding empirical data to solve or even get a reliable answer to this problem hence the 
main way to tackle this is to find different opinions in this subject and analyze them to 
find a common answer to the question, as follows: 

• What future for the use of case studies at business schools? 

The main goal of this work is to try to get an insight and a deep understanding of how 
the future is being forecasted regarding the future use of case studies in business 
schools. 

 

 



2. Method 

To try to understand in how the future use of case studies in business schools will be, I 
have in this work researched in different ways to get an understanding of the difficult 
question of forecasting the future. First of I have tried to define what a case study is by 
getting a well described definition of the word. Secondarily is the main task of this 
work is by looking at other case studies from various business schools over the 
Internet to get an understanding in future uses. I have searched mainly of case studies 
that help me get an understanding both in future trends and some older to see have 
they have developed over time. Other sources have also been taken in that will help 
me get a better understanding in this task. 

 
3. Theory 

3.1 General definition of case study. 

On PressAcademia’s webpage they have a definition of case study, as follows: 

• A case study is a research methodology that has commonly used in social science. 
• A case study is a research strategy and an empirical inquiry that investigates a 

phenomenon within its real-life context. 
• Case studies are based on an in-depth investigation of a single individual, group or 

event to explore the causes of underlying principles. 
• A case study is a descriptive and exploratory analysis of a person, group or event. 
• A case study research can be single or multiple case studies. Includes quantitative 

evidence, relies on multiple sources of evidence and benefits from the prior 
development of theoretical propositions. 

• Case studies are analysis of persons, groups, events, decisions, periods, policies, 
institutions or other systems that are studied holistically by one or more methods. 
 

Shuttleworth (2008) describes where case studies are most commonly used. It is in the 
fields of social science, anthropology, psychology and ecology. He means that the 
reasons of it being mostly used in these areas are because of the difficulties in 
generalization of case studies. Where you should make a case study depending of if it 
has enough of case reports in the subject to compare to each other and the variables. 

 

3.2 Learning with case study. 

Kemkes (2015) describes the use of case study as a learning technique that is 
acknowledged by the absolute most of educators as a way of teaching their students 
and achieve variety in their active learning. Case study is a way to get a more hands on 
approach on the learning experience; by redefining the traditional in class lectures to a 



more differentiated and outgoing experience of the learning environment. Kemkes 
means that students grow by being exposed to the real world. 

A concern of needing a better alternative use of research methods in some fields is 
described by Dresch et al. (2015) as a problem to both scholars and professors. They 
mean the combination of case study, survey type research and action research is the 
way to get better research results and strengthen its validity. 

Cuervo-Cazurra et al. (2016) made a study and analyzed the learning process of 
learning-by-doing and how emerging firms use it to better their capabilities. By testing 
the four different processes of learning-by-doing and how they correlate with the 
success of the various firms. First step is integration which initiated to a smaller 
number of specialized providers, second step; trial and error led to higher knowledge 
isolation, third step; repetition created higher market growth and the fourth step is 
extension which resulted in higher wealth gains to the firms. The test show positive 
correlation between of learning-by-doing and how well you further your knowledge 
and capabilities. 

By following the concept of learning-by-doing Collins et al. (2013) researched and 
tested how well universities teach their student by giving them a realistic problem-
based learning experience. The case described how universities that cooperate with 
other companies that helps the students to integrate their projects and giving them a 
closer real-life experience to prepare the students for the future. 

 

3.2,1 E-learning with case study. 

TheCaseCentre writes on their webpage about Harvard Business School new way to 
teach through the use of case studies online. The project started in June 2014 and has 
since then been growing rapidly over the short span of time. Fitzpatrick et al. (2016) 
tested the possibilities with an open e-learning project and its limitations depending on 
different countries, in which they tested Luxembourg, Germany, Ireland and 
Montenegro. They concluded that the barriers weren’t specified to the differentiation 
of the countries administrations but rather that the barriers had similar connection 
based on practical implications of the data system throughout the four countries. 

With E-learning so does even the mobiles come to use as the term m-learning. On 
Webopedia’s website it defines it as a way of learning through the use of mobile 
phones and similar devices, Jasmine et al. (2016) further describes the use of m-
learning as in using mobile computing devices to easier access to information and a 
futuristic way of learning. 

 

 



 
3.3  Case studies in unexplored fields. 

Hajli and Wang (2016) describes how the use of 109 older case reports taken from 63 
different healthcare organizations, through using the large data to their disposal they 
manage to build a bigger understanding and exploring the way to use the big data 
analytics success in the relationships between the capabilities of the large data and the 
business value with the model of path-to-value. Since they are one of the first studies 
in this subject and that they face limitations because of it, therefore they want to have 
further use of the case study but in a different industry from the healthcare and if the 
outcome will become different. 

Bigdeli et al. (2015) have a case study made from older studies from university 
spinouts (USOs) where the older studies have focused on in what way the formation of 
perspectives of entrepreneurs or of their parent universities. But, few of them have 
looked in to if the businesses are really growing financially or the business models 
development over time. They used the older studies to gather information to explore 
the different ways that these businesses have evolved. Their conclusion led to that they 
need more answers and highlighted three new themes for future research. 

 

3.4  The future methods of case studies. 

Dimitratos et al. (2016) studied and analyzed 75 different articles in the family 
business literature from the year 2000 to 2014. Their study focused in which case 
study design the family business had adopted. They came to the conclusion that the 
positivistic approach to case studies was the most frequent used one and that the 
interpretivism and critical realism were used in way smaller extent. They furthermore 
anticipate that the future use of positivistic approach to case studies will be further 
used to a great extent. And they hope that the other two approaches will be used more 
to help future pluralism in this field. 

Since the coming of the big data age Chen et al. (2016) predicts that the way case 
studies empirical part will be more and more accurate and be able to hold a lot more 
complexity. They use the term technological road mapping which is a combination of 
qualitative and quantitative methodologies, which will open up new possibilities in the 
future as more and more studies are being made digitally with data that is easier 
accessible to the public. 

Cheng et al. (2016) thinks that too much is focused on the future techniques for 
forecasting problems that are to complex and changing in a great speed, he further 
describes the use of scenario-based road mapping, which is made by exploring the 
scenario planning and road mapping, as they mention is the evolution of more than 
some decade’s worth of research. They mean that by using both of the approaches of 
road mapping and scenario planning, you can create a better underlying understanding 



of a problems complexity. Albareda et al. (2016) mean on the other hand that social 
innovation in new fields is what keeps companies growing and by a stable social 
construction within a company will create success. The website Forumforthefuture use 
case studies to help businesses to think about the future in a useful and structured way, 
to navigate risk and to seize new opportunities. 

 

3.5  Challenging older theories and problems with case study. 

Martin-Herran and Sigue (2016) made a research between two different ways of a 
two-period game of which both the retailer and the manufacturer can create more 
effective advertising decisions besides pricing. The game were divided into two tests 
and two periods of time in which the first test the retailer established continuous 
advertising schedules throughout the whole period of time with the cooperation of the 
manufacturer in which they supported the advertising. The second test was made that 
both parties advertised individually without the support from each other. The results of 
this research had good relevance in the practical aspect of how both the managers of 
the retailers and the manufacturers design and operate with advertising. Martin-Herran 
and Sigue concluded that retailers often work to stimulate short term sales while 
manufacturers do the opposite.  

In investment theory the most used and traditional investment strategy is the mean-
variance portfolio optimization written in Markowitz (1952). Bessler et al. (2012) 
worked to test overcome the problems of the mean-variance portfolio optimization in 
the asset management. They used instead the Black-Litterman model to better the asset 
allocation errors that occur with the Markowitz mean-variance model. By sampling 
portfolios of global stocks, bonds, and commodities with a period of time from the 
years 1993 to 2012, they tested the Black-Litterman’s model and analyzed the results 
against the Markowitz model. The results concluded in favor to the newer Black-
Litterman model, were as they managed to get a higher out-of-sample performance. 
Different variables that concluded in the test were portfolios with less risk, lower 
volatility, less extreme asset allocations and higher diversification. Furthermore the 
results show that the portfolios were more accurate and stable. 

Chanda and Ray (2015) made a study on a multinational corporation’s failed project in 
to implement a firm-wide information technology system. Chanda and Ray mean that 
this failure could have been a success instead, with the right management system 
throughout the corporation and its corporate structure. The communication inside the 
corporation was lacking, the decisions made in the Head Quarter was based on their 
information of the higher levels inside the corporation, neglecting the lower. Thus 
with lack of understanding the personnel and their problems with implementation of 
the project and its design led to a failure. Chanda and Ray means that in this case 
study they suggest rethinking the approach of the HQ design and placement within the 
corporation to get more effective changes to the work process. 



3.6  Gender inequality in business schools case studies. 

Topmba writes an article on their website about the issues of having inequality of only 
20% of the students that enroll in Harvard’s Business School are females. The school 
have plans on changing these numbers in the next 5 years with a goal of that at least 
40% of the students will be females. The Economist have also an article about the 
inequality at business schools not only in the US but in Europe and Asia, in which 
they forecast that this phenomenon will be reversed in the future. 

4. Analyze 

The uses of case studies in business schools have a big impact on how we challenge 
older theories and thoughts by finding newer ways to solve a question or a problem. 
On Brown Universities’ website they describe learning goals of case studies, as 
specific activities and stages to reach your overall goal of the case study. Not only 
older knowledge is tested but even trying to settle new ground for subjects that is more 
or less unknown. In the future case studies will probably follow the same goal of 
understanding and exploring but with different approaches.  

Last decade it has been widely accepted to use a mixed method in a research, on the 
website Researchrundowns they describe the strengths of mixing the different 
methodologies as easier to explain, generalize and that it is useful when unexpected 
results arise from a prior study. It comes with weaknesses to as it is more time 
consuming, errors in design may cause to generate wrong or unequal evidence. On the 
forum Quora they discuss the problem with different ways surveys are being used and 
how the implementation of the surveys in a case study is being researched, 
furthermore they discuss that it is hard to generalize something as big as this subject 
and that the problems can be massive if not met with good guidance. They mean that 
the outcome results may vary a lot or give false evidence regarding of what type of 
problem is being researched and in what field it is being used in. 

The use of case study in schools is primarily used to teach the students, Thecasecentre 
describes on their website the necessity of using case studies to teach the students 
about real-life decision making and management theory and at the same time teach 
valuable skills as negotiation, analysis, defending and challenging viewpoints, to work 
with a team or individually.  

There is gender inequality in business’ schools regarding case studies in which there is 
direction of future actions to counteract this issue and the experts’ thoughts around this 
subject is that it will be reversed in the future. 

By the information gathered on this subject, in the future, it seems that they way to 
work with case study will be more hands on but contradictive at the same time, as 
some believe that the way to work with case study will be more digitalized. An online 
article on the website TheGlobeAndMail goes into this subject and explains how it 
will most likely be a mix between the two since the real life experience cannot be 



gained through a computer but that the computer is a great tool and an immense 
amount of information and knowledge can be gathered through it. As the world only 
gets more and more computerized and smaller devices like smartphones, tablets etc. 
gets more powerful, one cannot discard the importance of their use in our everyday 
life nevertheless in schools. Thus the contradictive arguments, Elearningindustry 
writes on their website that working with E-learning doesn’t undermine the real life 
experience and do enhance the creativity and learning by studying in this way. 

There is a trend regarding this with internet learning by many of the more renowned 
business schools that try to seize the opportunity of being the first and most successful 
in this area. An article on the website ComputerWeekly describes how the London 
Business School intends to capitalize on the web, by creating their own information 
hub (LDAP), as a giant database of e-books, articles, information etc. Also the 
Harvard Business School is one of the first to be working with case studies on a high 
level and in a big amount of students over the internet which has also been met with 
mostly success and good reviews. Furthermore there is also an article on Fortune’s 
website about the problem of lacking personal contact between teacher and student 
therefore Harvard is having new plans with virtual classrooms and how they will make 
it even easier to teach through direct contact with students and teachers with the use of 
cameras. 

 

5. Conclusion 
 
The future use of case study in business schools seem to follow the same pattern of 
learning vital skills to the students by preparing them to the real life challenges that 
they will meet when graduating out from school. Furthermore it’s important to try to 
give the students a different viewpoint on various models, ideas etc. by training their 
rational and critical thinking, this may even be to explore new fields which whom 
hasn’t got a lot of information nor bigger understanding in. But the approach on how 
schools teach out to their students seem to be changing, by looking at for example 
Harvard and London Business School and their attempts to integrate a more virtual 
way of educating. Since the technology is advancing in a quicker pace than ever 
before, it isn’t so strange that the schools try to keep up with the future. But others like 
Cuervo-Cazurra et al. (2016) means that it’s important to make the students go out and 
experience the real life challenges hands on and in that way build up a bigger 
understanding and rational thinking that cannot be recreated through by sitting at a 
desk. It’s hard to conclude on how the future will be, but with the information 
gathered and trying to understand newer and upcoming trends in this subject we can 
conclude that the use of case study in business school will be changing in that sense 
that it will get more digitalized but at the same time have some focus on trying to get a 
more hands on approach in the studies. 
 
 



 
Further research 
 
Since the problem with forecasting the future is a difficult task and that this work 
consisted of only one period in time I suggest that the further research will be a follow 
up in the future. By doing this it will make it possible to see if the forecasted results 
are correct or if not analyze the differentiation and follow up why the future outcome 
results variate over a longer period of time. 
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