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Abstract 
Summary: Awareness of the surrounding market and its conditions is 

crucial for creating a competitive advantage today. Business 

intelligence provides managers and other decision makers with 

relevant data that will help them to be successful and develop their 

organisation. The request for employees working in business 

intelligence will increase in the future and this makes it important to 

know what makes people interested in working in business 

intelligence. This paper aims to find out who wants to work in 

business intelligence and answer the questions why or why not? It is 

based on primary research in form of collected empirical data from a 

online survey and secondary research in form of previous published 

scientific papers.  

Findings: This paper shows indications of women having more 

interest working with business intelligence than men and that the 

profession attracts people of younger ages more than older. Finding 

business intelligence interesting were the most stated reason for why 

the respondents wanted to work in this profession. The lack of interest 

was also the main reason not wanting to work in business intelligence. 

The paper also found out that there is a lack of knowledge in business 

intelligence and therefore many people have problems answer if they 

want to work in this profession or not.  

Applications: This study can help employers identify future staff 

members and the factors which attract them.  
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Introduction 
Corporations who wants to create a competitive advantage in the business world today must 

be aware of the surrounding market and its conditions. Jenster and Solberg Solien (2009) 

points out the importance of not only focusing on one’s own company but to also analyse 

customers, competitors and the operative environment.  Business intelligence provides 

managers with information and data to help them take better decisions and create a 

competitive advantage. Today this work is complex as it takes on varying forms and 

definitions (Foley & Guillemette, 2010).  

    In the last twenty years Business intelligence have received a more influential role on 

business. As a result of this there will most likely in the future be a great shortage of people 

with analytical skills and the knowledge to make efficient decision based on data (Chen, 

Chiang & Storey, 2012). When the request for people working with Business Intelligence 

increases it becomes crucial to educate students to meet the demand with competent staff. 

This requires the capability to attract potential employees and identify individuals who may 

be interested working in Business Intelligence.  

    

Focus in this study is to examine who would like to work in Business intelligence, and why 

or why not?  

 

Previous research 

Business Intelligence 
Jenster et al. (2009) writes that the military and private intelligence were separated in the 

US in the 60’s in order to find theories in intelligence work. The many names of this branch; 

business intelligence, corporate intelligence and competitive intelligence has led to 

perplexity in the past, but according to Jester et al. (2009) business intelligence is the most 

used term and today this usually include the use of technology.  

   Analyses of the environment is often seen as a core competency since it helps mangers to 

form a strategy based on well informed decisions. A lot of decisions are also made outside 

the top management and this makes it important to have access to correct data so that all 

employees can make informed decisions coordinated with the hole organization. These 

monitoring and analysing activities of the complex business environment are today often 

done by intelligence workers outside the organisation (Hoppe, 2013). 

   In a semi-structured interview intelligence professionals defined their job as a support to 

decision making activities, by describing, analyse and distribute relevant information 

(Hoppe, 2013). According to Hoppe (2013, 67) intelligence workers have four main 

responsibilities:  

 

“To initiate and focus on knowledge creation, to reduce the time and cost 

needed for knowledge creation, to leverage knowledge creation initiatives 

throughout the corporation and to guide knowledge creation by the instigation 

of complementary reference points.” 



 Omvärldsanalys as a profession  

3 

   

 

Choosing a career 

Peoples career choices are often affected by their interests, but interest is a complex term 

and can be defined in in many different ways. It can be a hobby, something that we find fun, 

something we want to work with or a lifestyle we want to reach by means of status or 

money (Hedenius & Wikstrand, 2015). There is also research that shows that social 

affiliation and background influences on occupation and we choose an occupation that 

doesn’t make us deviate from societal standards (Hedenius et al. 2015).  

   Holland, an American psychologist, claims that the personality has impact on our 

vocational choice (Costa, McCrae & Holland, J. L.,1984; Mount, Barrick, Scullen & 

Rounds, 2005) and that people tend to seek environments conforming with their personality 

(Kimongo Kemobi, Kindiki. & Misigo, 2016). The greater match between occupation and 

individual personality the greater individual satisfaction according to this theory (Costa et 

al. 1984; Mount et al. 2005). A study applying Holland’s theory on university students 

emphasise that personality and occupation are related and the personality often influence 

students’ choice of work (Kimongo Kemobi et al. 2016). In Holland’s theory there are six 

categories based on psychological features; Realistic, Investigative, Artistic, Social, 

Enterprising, and Conventional which may describe both an individual’s personality or an 

occupation (Costa et al. 1984). Of these six categories intelligence work is most consonant 

with the investigative type, which is characterised by analytical skills and an urge to learn, 

investigate, analyse and solve problems (University of Oklahoma, 2014).   

   According to Nyamwange (2016) the extent of prior knowledge of a career has a great 

impact on people’s career choices and it is from this knowledge we decide to enter a 

specific profession or not. Research and consultation as well as mentorship, commitment, 

motivation and socializing with professionals are factors which may bring more knowledge 

in a career. Another factor with great influence on career choices are the possibility to 

advancement (Nyamwange, 2016). 

 

Method 
This paper will show who wants to work in Business intelligence, and also answer the 

questions why or why not. It is based on primary research in form of collected empirical 

data and secondary research in form of previous published scientific papers. Scientific paper 

used in the studies have been collected from Web of Science, Scopus and Google Scholar 

using following search words: Business intelligence, intelligence workers, career choice, 

personality types.  

   Relevant theory has been studied and on this knowledge questions to collect empirical 

data have been formed. This is called a deductive method, and means that previous research 

is studied to gain knowledge of the subject and based on the existing theories collect 

empirical data (Jacobsen, 2002).   

   In order to collect empirical data a survey containing five questions were published online. 

Using a survey online to collect empirical data has both strengths and weaknesses. One of 

the major strengths is the global reach and the possibility to collect information from all 

over the world at a low cost (Evans & Mathir, 2005). It is also time effective, the 
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respondents may reply when they want to and take as long time as they need. However, a lot 

of people ignore to reply to an online survey, and those who answer can’t get any help 

understanding the instructions of the survey when it is published online (Evans et al. 2005). 

These biases need to be considered when choosing to do a survey online. The survey is in 

Swedish which is the native language for the respondents and this decreases the risk for 

translations errors.  

 

Survey design  

The respondents first had to answer if they are male or female, since it is of interest to see if 

women and men have different opinions about working with business intelligence. It is also 

of relevance to see if there are any differences between age groups and therefore the 

respondents had to state their age. They were given seven alternatives; -15, 16-25. 26-35, 

36-45, 46-55. 56-65, 66+. The first and last alternative (-15 and 66+) are two “slop groups” 

since these ages have a small impact on the result of the paper. People under fifteen doesn’t 

work and most of them have not yet determined their career path. Neither people over 66 

years are of a large interest since the majority of them have retired and those who still work 

only have a few more years left on working market.  

   Question number three separates those who does and does not want to work in business 

intelligence and based on the respond the consulted are passed on to different follow-up-

questions.  Respondents interested in working with business intelligence gets to reply why 

they want to do so and those who doesn’t want to work in business intelligence state why 

not.  

   There are also a third selection to this question, “maybe”. This is for the respondents who 

does not know if they want to work in business intelligence or not. They then had to answer 

if they have knowledge of the profession in order to see if the lack of knowledge were the 

reason for their uncertainty.  

   The respondents have six options to choose from, where interesting, salary, status and fun 

are all presented by Hedenis et al. (2015) as factors which may affect our career choices. 

Status and salary can help us to achieve the future lifestyle we desire and may therefore lead 

us to a specific occupation. Something we are interested in or find it enjoyable may also 

have an influence on our career path. These factors are used in the survey to see if and how 

much they effect the respondents desire to work in business intelligence.  

   People with an investigative personality wants to learn and analyse in order to solve 

problems (University of Oklahoma, 2014), which is in line with the intelligence workers’ 

task to increase knowledge. However, identifying and distribute information from a 

complex business environment make this work challenging (Hoppe, 2013). By having 

educational and challenging as a survey option it is possible to learn if the educational and 

challenging aspect is of importance for the respondents who wants to work in business 

intelligence.  

   Respondents who don’t want to work in business intelligence were given six options; not 

interested, boring, status, salary, complicated and lack of knowledge. As previous 

mentioned Hedenius et al. (2015) claims that our interests, view of fun, the occupations 

salary and status effect our choice of work. The survey investigates if the lack of these 

feelings and factors may be the reason respondents don’t have any desire to work in 
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business intelligence. Challenging tasks for some people may be seen as complicated for 

others, which makes it interesting to see if the perception of this occupation as complicated 

effected the respondents’ answers. It is known that prior experiences and knowledge can 

motivate a career choice (Nyamwange, 2016). Therefore lack of knowledge is a relevant 

option to have in the survey.  

   In question four and five it was possible to choose multiple answers in order to see if more 

than one of the options had an impact on the respondents’ opinion. They also had an open-

answer option where respondents may write other reasons for their choice 

 

 

Empirical findings 
 

Question 1 - Gender  

The survey got 238 valid answers and figure 1 shows that of the 238 respondents there were 

135 female participants and 103 were male participants, see figure 1. 

 

Question 2 - Age  

The second question concerns age and the respondents had six different options. Figure 2 

shows that 0 of the respondents were under 15 years old. The largest age groups were 16-25 

years with 74 respondents and 26-35 years with 71 respondents. Among other elections 26 

respondents were 36-45 years old, 38 respondents were 46-55 years and 24 respondents 

were 56-65 years old. There were 5 people of the age 66 or older who responded the survey.  

 

  

  

Figure 1                    Figure 2 
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Question 3 - Would you like to work in business intelligence?  

This question reveals how many of the participants who may consider working in business 

intelligence. 39 % of the participants were not interested of working in business intelligence, 

34 % answered yes and 27 % stated that they maybe were interested. There were exactly as 

many women who stated that they were interested working in business intelligence as there 

were women stated they didn't want to work in business intelligence, see figure 3. The 

division was quite equal even among men, but there were more men who stated that they 

had no interest working in business intelligence than men stated that they did, see figure 4.   

 

 

 

 

 

 

 

             Figure 3               Figure 4 

Looking at different ages shows that there were only two groups were more people 

answered yes than no, this were the age groups 26-35 years and 36-45 years. The last of 

these two had fewer respondents and this make the result more unreliable than the result for 

age groups with more respondents. The interest for intelligence work decreases with older 

age, only 16% over 56 years answered that they wanted to work in the profession,  

see figure 5.  
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Question 4 - Which of following factors makes you want to work in business intelligence?  

The 34% who answered yes on question number four were passed on to answer which 

factors made them interested working in business intelligence. 80% of those who answered 

yes found it an interesting occupation. Another major reason for people to want to work in 

business intelligence is the salary and that it is challenging. The least stated reason for 

wanting to work in business intelligence was status, only 3 % find it to be crucial.  

 

 

   Figure 6 

Question number 5 – Which of following factors makes you not want to work in business 

intelligence? 

Majority of the respondents stated that the lack interest and the interception that the 

occupation is complicated are the main reason they have no interest working with business 

intelligence. 31% of the respondents answered that the lack of knowledge in the area was 

the reason and only 7 % chose the option boring. No one answered that the salary or lack of 

status was a determinant factor, see figure …. . 

  

 

 

 

 

 

 

 

 

 

 

 

 

 
   Figure 7 

27 % of the participants could not say if they wanted to work in business intelligence or not 

and answered “maybe” in the survey. This group then had to answer if they had knowledge 

of what the profession really involves and 45% of them answered that they did not know.  
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Results 
The survey got 238 valid answers, 135 from women and 103 from men. The majority were 

within the age range 16-25 and 26-35, these groups represented 61% of the respondents. 

This bias need to be considered since the sample group might not represent the whole 

population, all people who may or may not want to work in business intelligence.  

 

Who wants to work in business intelligence? 

The survey does not show any significant differences among the respondents, no age group 

or gender distinguishes much from the others. 39% of the consulted women and 29% of the 

consulted men wanted to work with business intelligence, the interest is thus a bit higher for 

women than for men. It seems to be a lot of insecurity regarding this profession since a lot 

of the respondents, more men than women, stated that they maybe want to work in business 

intelligence. Almost half of these did not know what working in this profession means and 

according to Nyamwange (2016) previous knowledge is crucial when we chose our 

occupation.  

   The age group were most people stated that they wanted to work in business intelligence 

were between 36 and 45 years, however this group only represented 11% of the 

respondents. The research showed that younger people tended to be more interested of the 

occupation than older. After the age of 56 the amount of yes-answers decreased 

substantially.  

 

Why? 

The research shows that people want to work in business intelligence mainly because they 

find it interesting but also educational, challenging and are attracted by the salary. This is in 

line with previous research claiming that our interests are of importance when we chose our 

occupation (Hedenius & Wikstrand, 2015). The fact that a lot of respondents answered that 

the educational factor was of importance shows indications of what Holland calls an 

investigative personality (University of Oklahoma, 2014). These people want to learn, 

analyse and investigate things which is some of the intelligence workers’ assignments.  

    

Why not?  

The main reasons not wanting to work in business intelligence is that it is lack of interest 

and that it is perceived as complicated. Status and salary has no impact on this but the lack 

of knowledge in working tasks are a reason some respondents not wanted to work in 

business intelligence.  

   Salary is one of the main reason people want to work in business intelligence, but no one 

stated the salary as a reason to not chose this occupation. This is an interesting factor and 

shows that peoples’ perception of intelligence work as a well payed occupation is a curtail 

point when it comes to choosing this profession.  
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Conclusion  
This research shows that it is difficult to draw any general conclusions for what influences 

gender and age has on the will to work with business intelligence. However, the research 

shows indications that women are more willing to work in business intelligence than men 

and that the profession attracts people of younger age more than older people.  

   Interest is acknowledged to be a determining factor when choosing an occupation. Finding 

the work interesting is the most stated reason for wanting to work in business intelligence, 

followed by the salary and that it is considered as challenging. At the same time, lack of 

interest is also the main reason for not wanting this kind of work. Other recognised 

disadvantages are that many sees it as complicated and that there is a lack of knowledge. A 

lot of the respondents does not know what the occupation really means, so by increasing the 

awareness and knowledge for it more people may be interested in intelligence work.  

 

Applications  

This paper may be of use for employers who want to attract people to working in business 

intelligence. By knowing why someone wants to work for them they can learn what they 

need to improve and offer to potential employees. The paper has also given the insight that 

there are insecurities regarding intelligence work. Knowing that there is a lack of knowledge 

gives opportunities to take actions that may increase the workforce and fill the future need 

of employees.  

 

Limitations and suggestions to future research  
This study’s limitations are that two age groups represented 61% of the sample and 

therefore the results may be different using a sample size more consonant with the 

population. On the other hand, it gives a good indication to what students and young people 

in the beginning of their career think of this occupation and this may be a guide to future 

research. One suggestion is to make a research only among students to see if there are any 

group who are more interesting of working in business intelligence than other.  
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