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The Swedish word omvärldsanalys translates to 

Intelligence Studies in English. It is a very broad definition 

where no general description is established. What do 

people think it means? How do they define it? As the title 

indicates, a survey on the Swedish population has been 

done to examine this.  

 

A consistent description of the word 

”omvärldsanalys” does not exist. The 

English translation reads “Intelligence 

Studies” which is a rough explanation that 

capture half the meaning of the word. Many 

scientists have attempted creating their own 

meaning but what is the most commonly 

accepted definition?  

 

Definition Intelligence study 

To achieve an essential understanding 

of the term Intelligence Studies, a definition 

of the word intelligence need to be clarified. 

According to Johnson (2007) the 

intelligence in Intelligence Studies can be 

divided into two kinds; tactical and 

strategic. Tactical intelligence can be 

defined as the actions to support the daily 

operations of a company. This means 

information and analysis about competitors 

(Culver, 2006). The strategic intelligence 

includes the attempts by leaders to evaluate 

and understand potential risks and gains, 

both on a national or international level. 

This possible application on both national 

and international politics is a result of the 

last decades’ development. During the last 

decade Intelligence Studies have advanced 

as a sub-field to international relations 

(Tanase, 2015). Historians have along with 

political scientists, practitioners and 

sociologists contributed to the expanding 

base of research in this field (Scott & 

Jackson, 2004). Despite these two 



geographical dimensions, global versus 

local, the term strategic intelligence 

provides a range of other possible 

meanings. Just like the tactical intelligence, 

the strategic intelligence is strongly 

connected to the word information. The 

idea of collecting and analysing information 

in order to achieve a deeper comprehension 

of subversive activities at home typify the 

national section. The international section 

permeates of information about political, 

economic, social and military situations 

around the world (Johnson, 2007). Since 

insights at a tactical level are more directly 

related to gaining competitive advantages, a 

micro-perspective is more common among 

marketers and analysts (Cooper, 2006). 

 

The division of intelligence look 

different among different researchers. 

Akgün et al., (2005) divides the intelligence 

between individual and organizational 

intelligence. This division could cause a 

confusion about who or what has the 

intelligence in an organization considering 

the organizational intelligence must consist 

of an accumulation of the individual 

members’ intelligence (Akgün et al., 2005). 

Glynn (1996) states that “the dividing line 

between individual and organizational 

intelligence is too imprecise to readily allow 

differentiation of these constructs” (p. 

1089). 

 

Intelligence Studies under different 

conditions 

When it comes to the study of 

intelligence, it can be applied on a range of 

different situations. Even though it has 

developed slowly, Intelligence Studies can 

be implemented as an academic discipline 

(Rudner, 2009). The interest in the 

academic world grew under the late 1980s’ 

resulting in two new journals specializing in 

Intelligence Studies. Intelligence and 

National Security by Christopher Andrew 

and Michael Handel (1985) was introduced 

on the UK market and International Journal 

of Intelligence and CounterIntelligence was 

launched in the U.S. (Rudner, 2009). The 

most common use of an Intelligence Study 

is within the political department.  

 

“Regardless of which aspect of 

intelligence one has in mind – product, 

process, mission or organization – the 

bottom line is that good governmental 

decisions rely on accurate, complete, 

unbiased, and timely information […]” 

(Johnson, 2007, p. 5).   

 

Jenster and Søilen (2009) suggests that 

Intelligence Studies can be divided between 

two major areas: private and state. The 

Intelligence Studies Johnson (2007) talks 

about can be included in the public section 

which is the main field among state 

intelligence studies. The section of private 



intelligence is connected to market 

intelligence with business and competitive 

intelligence as the major areas of study 

(Jenster & Søilen, 2009). 

 

Methodology 

Since this paper aims to investigate 

what the average person think the term 

Intelligence Study means, a survey has been 

done. To minimize the margin of error of 

people starting a survey but not completing 

it, the survey consisted of only 4 questions. 

The sample should represent the population 

of interest and the population of this interest 

regarding this question equals the 

population of the world. This meant that a 

wide range of participants had to be 

included. A limitation of the entire world as 

a population had to be done. That is why 

this study only appraise the Swedish 

population. The survey was presented to 

Swedish people and therefore constructed 

in Swedish. This is to avoid a translation 

bias where an additional interpretation of 

the word had to be done. The word 

“omvärldsanalys” is the one examined in 

the survey. To ensure a spectrum of 

respondents, the surveys two initial 

questions regarded the gender and age of the 

participant. The first question of the survey 

was “How old are you?” and the respondent 

was given alternatives with five year 

intervals. The first interval reached from 16 

to 20 years, the second one from 21 to 30 

and so on. The last alternative was marked 

71+. Question number 2 existed to find out 

the gender of the respondent. To make 

everyone included and not create a bias of 

people not wanting to reveal the gender, an 

“other” option was included. Of the four 

survey questions, two questions were 

directly connected to the subject. The first 

one of these two questions had an open 

answer to encourage the respondent to 

brainstorm a definition. To analyse a study 

with open answers is a very time consuming 

method but a good way to get an overall 

picture of the respondents. The second of 

the two subject related questions were more 

controlled. Here, the respondent was 

exposed to a multitudinous of words 

connected to the term Intelligence Study. 

Even though an association analysis not 

particularly describes the meaning of a 

word, it can provide an indication of how 

the respondents minds work. The terms 

were concluded from the current basis of 

research and included the following: 

 

Marknadsundersökning, Krig, 

Politik, Utbildning, Strategi, 

Process, Produkt, Organisation 

and Uppdrag. 

  



 

The English equivalent words are: Market 

research, Politics, Education,  Strategy, 

War, Process, Product, Organisation and 

Mission. This was a multiple-choice 

question since multiple associations can be 

made. An open line was also included 

among the answer alternatives to not 

consciously lead the respondent into 

choosing. The presented alternatives were 

programmed to randomize to avoid a bias 

where the respondents only choose the prior 

ones. The survey went out by email and as 

an open message on Facebook to 640 

different people. After 2 days 200 responses 

had been collected. That is a response rate 

at 31,25% which could be considered a 

relatively high one. To increase this 

response rate, the survey could have been 

sent out as private messages instead.  

Please note! This study has been developed 

under pressure. According to Ejvegård 

(2006) a well-done survey should be 

assigned at least 5-6 weeks only for data 

gathering. The time pressure for completing 

this survey may have affected the results. 

 

Results and Discussion 

The questions about gender and age were 

made to be mandatory to not encourage 

anyone to leave out that information. The 

aim was to provide an even disposal, but 

many of the respondents turned out to be 

included in the 21-25 interval of age. The 

gender division on the other hand, was close 

to a 50/50 split which was the goal. One of 

the respondents (=0,5%) did not want to 

state their gender. The division rates are 

presented below in Figure 1 and Figure 2. 

 

 

 

 

 

 

 

 

 

 



Figure 1: The age division among the respondents. 

 

 

 

 

 

 

Figure 2: The gender division among the respondents. 

 

 



 

Figure 3: The popularity among the association alternatives.

 

Out of 200 respondents, 198 answered to 

the question about associations. All the 

alternatives received votes. The bottom one 

was “product” and that one received 64 of 

the votes, a percentage of 32,3%. According 

to Cooper (2006) one of the major reasons 

for a company to perform Intelligence 

Studies is to gain competitive advantages. 

This correlates with Jenster and Søilen 

(2009) stating that “An organization does 

not obtain any long term competitive 

advantage just by focusing on its products 

and internal processes alone.” (p. 14).    

Looking at the top of the words, both the 

private and state part of Intelligence studies 

were included, the most common 

associations with the word 

“omvärldsanalys” were the following: 

1. Politics (75,3%) 

2. Strategy (66,2%) 

3. Market research (63,6%) 

 

18 of the 198 respondents (9,1%) chose to 

provide with an association of their own. 

Those additions are presented in Table 1. 

 

 

 

 

 

 

 

 

 



Table 1: Respondents’ additions to terms associated with “omvärldsanalys” 

Swedish term English translation Multiple appearance 

Statistik Statistics X 

Kultur Culture 
 

Teknik Tecnhology X 

Miljö Environment X 

Internationella händelser International events X 

Hälso-och sjukvård Healthcare 
 

Beredskap Preparedness 
 

Forskning Research / Science 
 

Mål Goals 
 

Planera Planning 
 

Klimat Climate X 

Väder Weather 
 

Utveckling Development X 

Nyorientering Reorientation 
 

Management Management 
 

Feedback Feedback 
 

Reflektion Reflection 
 

Trender Trends 
 

Ekonomi Economy X 

 



To provide a reliable translation from 

Swedish to English, this process has 

included multiple opinions combined with 

translation applications. The words have 

been translated to English and tested on five 

independent persons to make sure the 

meaning of the word stays the same. Note 

that this method was used in both translation 

directions since many of the terms included 

in survey originally were drawn from 

English literature. The column for 

“Multiple appearance” shows if a word was 

mentioned more than once and was added to 

give an indication of the word’s impact. As 

mentioned under the Methodology section 

an open question was included to engage the 

respondent in the matter. The question was 

“Give a short explanation of the word 

Omvärldsanalys.” The answers of this 

section provided with a wide variation. The 

purpose was to locate trends and patterns 

among the respondents. This question was 

not mandatory but still resulted in 169 

answers. This equals a response rate at 

84,5%.   

Table 2: Categorization among answers in the open question 

Category: Number: Percentage of total: 

“I Don’t know” 9 5,32% 

“An analysis of the surrounding 

world” 

42 24,85% 

Unserious answer 6 3,55% 

SWOT-analysis 2 1,18% 

From personal point of view 16 9,47% 

From company´s point of view 34 20,19% 



From society´s point of view 25 14,79% 

A general point of view 35 20,71% 

Total: 169 100% 

Note that a bias may occur since the 

decimals in the percentage have been 

limited to only two. The literal translation 

of “omvärldsanalys” to Swedish is roughly 

“An analysis of the surrounding word”. Out 

of the 169 respondents, 42 answered this as 

their personal definition of the term. Those 

42 have been excluded in Table 3, and 

therefore considered as waste.  

Combined with the unserious answers and 

the people saying that they did not know the 

meaning leads to a total waste of 57 

(42+9+6) people, a total loss of 33,73%. 

This rate is relatively high, but leaves 112 

acceptable answers. These are presented in 

Table 3, with a new percentage calculated 

on the new total. 

Table 3: A corrected version of Table 2. 

Category: Number: Percentage of total: 

SWOT-analysis 2 1,78% 

From a personal point of view 16 14,29% 

From a company´s point of view 34 30,36% 



From society´s point of view 25 22,32% 

A general point of view 35 31,25% 

Total: 112 100% 

The percentage in this table have also been 

rounded to only two decimals.  

To better examine the variation among 

the answers, they have been divided into 5 

different categories. The category called 

“SWOT Analysis” was mostly included to 

underline the fact that the term Intelligence 

Study and SWOT-analysis are more than 

often put together. Despite this category, 

there are four remaining ones. These 

represent the different points of views an 

Intelligence study can have, according to 

the average person. It becomes clear in 

Table 3 that one of the most common points 

of view is from a company’s. This category 

stands the strongest even though the general 

point of view has a little higher rate. The 

rather high number in the general section 

may indicate a knowledge gap rather than a 

strong opinion and should therefore be 

analysed with caution. To connect this with 

the respondents’ contributions, a pattern can 

be noted. Most terms that had multiple 

appearances could also be included under 

the general point of view, with a few 

exceptions. This could also be connected to 

the previous presented theories about the 

different circumstances an Intelligence 

Study can be applied to. According to this 

study, the most common association with an 

Intelligence Study is from a company´s or 

society´s point of view which can be 

included in the state section of studies 

(Jenster & Søilen, 2009). Still, it was a little 

bit more than 14 percent that thought of an 

Intelligence Study as an act for a private 

person. To summarize; people had in 

general a rather good perception of what the 

term Intelligence Studies mean. Even 

though it was relatively homogeneous some 

dfferences were noted among the anwers. 

This correlates with the current basis of 

research in the field.
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